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This is a handbook for the staff of hotel Shikder RestHouse in Mexico. In this handbook it discussed about Mexican and Malaysian cultures based on Hofstede’s cultural dimensions. In this hotel most of the guest comes from Malaysia which is a Southeast Asian country. This handbook will help the employee of Shikder RestHouse to understand the key cultural differences, custom and behaviour between these two country and act accordingly to give customer an excellent service to exceed their expectation. Remembering the do’s and do nots will help the employee to communicate and pleased the guests easily.
This report compared Mexico and Malaysia by using the country comparison tool in Hofstede Insights and found these results about these two countries. According to Hofstede Insights, firstly, Malaysia has very high-power distance in a hierarchical order than Mexico. They have respect for seniority. Secondly, Mexico and Malaysia both have collectivistic society. Malay society focus attention on the values of family togetherness and harmony in relationships, Whereas North American highly values individuality and personal achievement. Thirdly, Mexico is classified as highly masculine society, where Malaysia’ one is unidentified. Fourthly, Malay, and Mexican both have normative society, they show great respect for their traditions and comparatively tend to save for the future. Fifthly, Malaysian and Mexico, both societies appreciate an optimistic attitude and have a trend towards enthusiasm. Lastly, Malaysian and Mexico, both societies appreciate an optimistic attitude and have a trend towards enthusiasm.
There are some examples of gestures which both country uses: In Malaysia, instead of index finger they use their thumb of the right hand to point something. To call a taxi Malaysian uses the fingers of the right hand, moving them together with the palm facing down in a waving or “come here” gesture, which is opposite to American beckoning of a taxi. To call the waiters, in Latin America, customer extend their hand, palm down, and rapidly open and close fingers. 
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[bookmark: _Toc120549099]Introduction:
Hotel Shikder RestHouse is based in Mexico, Mexico is a Southern North American country. In this hotel the highest number of visitors are coming from Malaysia. This handbook will discuss the key cultural differences, customs and behaviours of Mexico and Malaysia based on imperatives of intercultural competence. These are demographic, technological, economical, peace and Interpersonal (Martin et al. p.1, 2013). And it will also discuss Hofstede’s cultural dimensions where, he compared 53 different cultures’ work-related attitudes and found six dimensions, which have a significant impact on behaviours of the managers and employees in all the different cultures (Liu, Volcic and Gallois, 2015, p.104). This will also contain a table of “Do’s and Do not’s” for our hotel staff.
Culture is some set of non-biological subjective and objective elements, which are made by human, such as values, beliefs, attitudes, norms, and behaviours (Samover et al. 2015, p.39). Communication is impacted by cultural differences which acts in different way; thus, Intercultural communication identifies and respect the method of communication style, image, and individuality of everybody. It has several regulators, such as Religion, Nation, Gender, Class, and Civilization (Samovar et al. 2015, p.25). Based on imperatives of intercultural competence and regulators this report evaluated Mexico and Malaysia as below:
[bookmark: _Toc120549100]Critical Evaluation:
[bookmark: _Toc120549101]Home country Mexico:
Mexico is one of a largest country in Latin America and leading economic and political forces (Gordon and Zimmermann, 2022). According to United states Census (2022), Mexico’ population is over 128 million and 93.8% of their population speaks Spanish (Gordon and Zimmermann, 2022).

[bookmark: _Toc120549102]Guests’ country Malaysia:
Malaysia is a Southeast Asian country, combination of two non-contiguous regions Peninsular and East Malaysia. Department of statistics Malaysia Official portal (2022) estimated the population of Malaysia is 32.7 million. Malay people speaks Austronesian language, which is called Bahasa Melayu. Islam is the official religion of Malaysia (MyGovernment, 2016).

[bookmark: _Toc120549103]Hofstede’s Dimension:
Hofstede identifies six cultural dimensions that represents elements of common structure in the different countries (Yacout and Hefny, 2014). By using country comparison tool in Hofstede Insights, cultural dimensions between Mexico and Malaysia are discussed below:
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Description automatically generated]                 (Hofstede Insights n.d.) 

[bookmark: _Toc120549104]Power distance: 
Power distance means to the level to which a culture allows difference in equality. High power-distance cultures tend to align to autocracy, they follow a chain-of-command from the highest ranked person of the society to make relationships. Thus, the differences between age and status are maximized (Liu, Volcic and Gallois, 2015, p.107). Malaysia has very high-power distance in a hierarchical order than Mexico (Hofstede Insights n.d.). In Malaysia, an elderly person is considered as a knowledgeable counsellor, who plays a significant task in culture. So, employee in the hotel need to be polite and cordial to an elderly person from Malaysia always greet and meet the older person before younger or woman (Moran, Harris and Moran, 2007, p.456).
[bookmark: _Toc120549105]Individualism–collectivism: It is the relationship between people in families and societies, where individualistic society’ people look after themselves and their close family. However, in collectivistic cultures, they look after themselves in a group in exchange of loyalty (Soares, Farhangmehr and Shoham, 2007). As an example, Mexico and Malaysia both have collectivistic society (Hernandez, 2022), they love being in a group then make sure a group of employees serve them at the hotel, such doorman, receptionist, waiters, rather than one person or a concierge. 
[bookmark: _Toc120549106]Masculinity versus Femininity: In masculine society achievement and success are main values, whereas care for others and quality of life are main values for feminine society. Mexico is classified as highly masculine society. However, according to Hofstede Insight, 50 is an intermediate score for Malaysia, which cannot be determined for them (Hofstede Insights n.d.).
[bookmark: _Toc120549107]Uncertainty avoidance: The society where people does not want to embrace new rules and avoid such situations. In Mexico they show very high uncertainty avoidance. Their objectives are clear, task is itemised and fixed (Hernandez, 2022). Therefore, to exceed the expectation of the customer from Malaysia, employee should embrace new greeting style, such as shaking hand with both hand but without the grasp. Malaysians are very low for avoiding uncertainty. Therefore, they uphold a very liberal point of view (Hofstede Insights n.d.)
[bookmark: _Toc120549108]long- term/short-term orientation: It promotes the quality of future reward in determination and providence (Soares, Farhangmehr and Shoham, 2007). Malay and Mexican both have normative society; they show great respect for their traditions and comparatively tend to save for the future (Hofstede Insights n.d.). 
[bookmark: _Toc120549109]Indulgence:
Indulgence is the level to which people try to control their desires and impulses. Malaysian and Mexico, both societies appreciate an optimistic attitude and have a trend towards enthusiasm (Hofstede Insights n.d.).
[bookmark: _Toc120549110]Key cultural differences, custom and behaviour: 
· Malay society values family togetherness and harmony in relationships. They have a lot of respect for eldest. Whereas North American highly values individuality and personal achievement (Liu, Volcic and Gallois, 2015, p.10)
· In Malaysia, instead of index finger they use their thumb of the right hand to point something
· To call a taxi Malaysian uses the fingers of the right hand, moving them together with the palm facing down in a waving or “come here” gesture, which is opposite to American beckoning of a taxi
· To call the waiters, in Latin America, customer extend their hand, palm down, and rapidly open and close fingers
· Malay restrains themselves to eat pork and drink alcohol which is different from Mexican 
· Unlike Mexico, Malay man and woman are not permitted to mix casually at any time. Thus, they sit separately
                                                                             (Moran, Harris and Moran, 2007).

	[bookmark: _Toc120549111]Do’s
	[bookmark: _Toc120549112]Do not’s

	Shake hand with only men, with both hands but not with a grasp.
	Shake hands with women

	Provide only halal meat and chicken for them to eat.
	Offer alcoholic beverage and pork to them.

	Serve with right hand
	Pat a child’s head as Malay consider head is sacred 

	Arrange prayer room in lobby with an ablution facility, as they must pray five times a day.
	Never show the soles of your shoes 

	When meeting Malay, called elder person before younger, and women before man.
	Do not call man before woman.

	Sat Malay woman separately apart from men.
	


                                                                                  (Moran, Harris and Moran, 2007).


[bookmark: _Toc120549113]Conclusion:
All employees should learn about the influence of culture and be effective cross-cultural communicators to work with non-nationals guests (Moran, Harris and Moran, 2007, pp.25). Therefore, this handbook will help the employee to understand the key cultural differences, custom and behaviour between these two country and act accordingly to give customer an excellent service to exceed their expectation. Remembering the do’s and do nots will help the employee to communicate and pleased the guests easily.
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