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[bookmark: _Toc155195010][bookmark: _Toc112855094]Executive Summary
EasyJet, a European airline founded in 1995, operates with a fleet of 336 aircraft and a workforce of 14,443. The company's organizational culture is characterized by innovative approaches to passenger safety, agile management, and a culture of decentralization. The Cultural Web tool helps understand the organization's culture and its effects. Power structures outline roles, responsibilities, and reporting connections within the enterprise.
External environmental analysis of EasyJet involves a PESTEL analysis, which encompasses Political, Economic, Socio-cultural, Technological, Environmental, and Legal factors. Political instability, international relations, Brexit, and regulatory environment can impact EasyJet's operations, while economic cycles, currency rates, fuel costs, inflation, consumer sentiment, and unemployment rates also affect its service demand. Technological advancements, such as online booking systems and e-commerce, can enhance efficiency and customer service. Environmental factors, such as climate change, carbon emissions, and environmental restrictions, can significantly impact EasyJet's operations.
The airline sector faces challenges such as high initial costs, strict regulations, and high airport charges. EasyJet has minimal bargaining power due to its limited number of suppliers, but can reduce prices by making multiple purchases simultaneously. Competitors include Ryanair, Flybe, and traditional airlines like Air France or British Airways.
To improve its environmental and ethical efforts, EasyJet should enhance sustainability initiatives, fund scientific research, collaborate with industrial partners, establish ambitious carbon reduction goals, promote diversity and inclusion, implement diversity training, and improve communication and pricing.
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This report will continue by providing the history of the establishment of easyJet, followed by an exposition of its organisational structure and culture, including its constituent aspects, as well as an evaluation of the external and internal environments.
Lastly, it will include the ethical approaches and culminate with a section of suggestions.

[bookmark: _Toc155195012]Context of Company, Easy Jet 
EasyJet was founded in 1995 by Stelios, making it the inaugural entity in the future easyGroup conglomerate. EasyJet establishes its original headquarters, Easy Land, at Luton Airport. On October 23, 1995, EasyJet made its inaugural booking via the telephone reservation centre. (EasyJet, 2023)
At first, EasyJet utilised two Boeing 737-200 aircraft that were wet leased, meaning they were rented with crew and maintenance included. These planes had a seating capacity of 130 people. These flights operated on two specific routes: from Luton to Glasgow and from Luton to Edinburgh. In its early stages, EasyJet functioned as a virtual airline, where the aircraft were operated and maintained through a leasing arrangement. (Forbes, n.d.)
EasyJet had a workforce of 14,443 individuals in 2022. (Statista Research Department, 2023)
EasyJet operate as a cost-effective European airline that offers direct flights between certain destinations. Our company leverages its cost advantage, operational efficiency, and dominant presence at major airports to provide affordable tickets and provide seamless travel connections between Europe, while ensuring exceptional customer service. (EasyJet, 2023)
EasyJet is a major global airline, with a fleet of 336 aircraft and serving 1,024 flights across 36 countries and 155 airports. easyJet vacations was introduced in 2019 with the aim of providing vacation packages that incentivize the 84% of customers who travel for leisure to spend more with us, rather than booking accommodations elsewhere. (EasyJet, 2023) 


[bookmark: _Toc155195013]Organisational Structure and Culture 
Organisational culture became more important throughout the latter part of the 20th century, primarily as a means to understand the reasons behind low productivity in industrial companies and the negative dynamics between managers and employees. (Rassel Kassem and Ajmal, 2019, p.2).
After three decades, it was implemented as the fundamental structure of an organisation, playing a role in the collaborative effort to create a distinct identity. Another interpretation of organisational culture is the distinguishing characteristic that sets organisations apart based on the mindset of its employees, long-standing beliefs, or a consistent set of conventions, values, beliefs, assumptions, and attitudes that shape conduct inside the organisation. (Naman Sharma, Singh and Swati Pathak, 2018, p.283-284).
The organisational culture of Easy Jet Plc can be represented by an innovative approaches of passenger safety and organisational performances with some agile management approaches to boost the operational efficiencies up to sectoral bench marks. Strongly believing in culture of decentralisation, performances are monitored even in virtual working environments with great deal of flexibility and adoption to suitable changes in working practices as a continuous process. To summarise, efforts are made to redefining a new organisational structure to boost performances and to inspire /motivate staff members to work tirelessly at Easy Jet Plc. (EasyJet, 2023)
The key suppliers are selected with in-depth scrutiny and emphasis is given to build good long term business relationship for effective supply chain at easy Jet Plc. Furthermore, the organisation focuses on long-term strategic partnerships with key operators and authorities on various locations. The situation encompasses restructuring of communication channels approaches including setting up performance standards in virtual environments. 









Organisational Culture, Cultural Web
The cultural web is a tool used to analyse an organization's culture and its effects. It consists of behavioural, physical, and symbolic manifestations that are informed by the taken-for-granted assumptions or paradigm of the organization. The paradigm is at the core of the cultural web, and it is the set of assumptions held in common within an organization. 
These assumptions may not align with the logic of a strategy, and understanding the paradigm is crucial for strategy development. Identifying the paradigm can be difficult, especially for those not part of the organization. Outside observers can identify it by listening to people and observing their actions. Focusing on other aspects of the cultural web can help identify and reinforce the assumptions within the paradigm. (Johnson, Whittington and Scholes, 2012, p.99-100).
The Cultural Web has six elements
Ritual and Routines
Organizational rituals are events or actions that stress or strengthen significant cultural values and beliefs. Examples include training programs, interview panels, promotion procedures, and sales conferences. Military recruits undergo systematic instruction to develop self-control and obedience during war. Rituals can also involve casual activities like socializing over beverages or engaging in informal conversations near photocopying machines.
Routines are 'the way we do things around here on a day-to-day basis. These practices likely have a lengthy historical background and are likely widespread throughout many institutions. When functioning optimally, they facilitate the operations of the company and can serve as a foundation for unique organisational talents. However, they can also signify an implicit assumption about the expected course of events, which in turn influences people's reactions to problems and can be resistant to alteration (Johnson, Whittington and Scholes, 2012, p.100-101).
Stories
The narratives shared among members of an organisation, whether to one another, to external individuals, or to new members, serve to solidify the current state of affairs inside the organisational framework. Additionally, these narratives serve as indicators of significant occurrences and influential individuals within the organization's history. These stories usually revolve on achievements, catastrophes, protagonists, antagonists, and nonconformists. They serve as a means of communicating the established priorities inside a business (Johnson, Whittington and Scholes, 2012, p.100-101).
Symbols
Symbols are entities or individuals that convey significance beyond their utilitarian function, such as workspace arrangements, professional designations, and social standing. They can also represent significant elements of an institution or pivotal historical moments. The language used within an organization can influence its strategic approach, as implicit preconceptions about consumers or clients can be exposed. Other components, such as routines, control systems, and structures, also possess symbolic significance (Johnson, Whittington and Scholes, 2012, p.100-101).
Power Structures
Power refers to the capacity of people or collectives to influence, convince, or compel others to choose specific courses of action. Power structures refer to the allocation of power among different groups within an organisation. The persons or groups with the highest level of authority are likely to have strong associations with the prevailing worldview. In organisations that encounter strategic drift, it is common to come across influential leaders who have longstanding affiliations with well-established methods of operation (Johnson, Whittington and Scholes, 2012, p.100-101).
Organisational structures
Organisational structures outline roles, responsibilities, and reporting connections within an enterprise, indicating power hierarchies and significant responsibilities. Formal hierarchical systems prioritize top management's strategy, while structures with less emphasis on formal reporting links emphasize participatory strategy-making. Highly developed structures may prioritize competition over collaboration, highlighting the importance of responsibilities and connections within a company (Johnson, Whittington and Scholes, 2012, p.100-101).
Control systems
Control systems are methods of overseeing and assisting individuals within a company, often prioritizing significant aspects. Public-sector enterprises often prioritize financial management over service quality, as evidenced by their control systems. Individually-based bonus plans, tied to volume, reflect a culture that values individualism, internal competitiveness, and sales volume over teamwork and quality (Johnson, Whittington and Scholes, 2012, p.100-101).

[bookmark: _Toc155195014]External Environmental Analysis of Easy Jet
[bookmark: _Toc155195015]PESTEL Analysis  
Strategic decision-making should be aligned with the external context in which a company operates. The success of an organization's performance and effectiveness relies on effectively managing the opportunities, challenges, and dangers that arise from changes in the global external environment. 
A widely used method for examining the whole environment is through a PESTEL analysis, which encompasses Political, Economic, Socio-cultural, Technological, Environmental, and Legal factors. (Mullins, 2019, p.608-609)
Political 	
EasyJet's operations are influenced by political instability, international relations, Brexit, and the regulatory environment. Political volatility can lead to changes in aviation rules or taxation policies, impacting profitability. International diplomatic issues can cause disruptions in flight schedules or impose restrictions. Brexit could limit EasyJet's ability to operate freely within EU nations, affecting its business framework. Environmental regulations may require resources for environmentally sustainable aircraft acquisition. Terrorism and security concerns can increase security protocols, increase costs, and reduce passenger satisfaction, potentially reducing air travel demand. Government assistance and subsidies in the aviation industry may also affect EasyJet, creating an imbalanced competitive environment. (The Strategy Story, 2023)
Economic 
EasyJet's service demand is influenced by various factors including economic cycles, currency rates, fuel costs, inflation, consumer confidence, and unemployment rates. Economic cycles lead to increased travel demand during periods of growth, while downturns may result in diminished demand. Exchange rate fluctuations affect EasyJet's expenses and income due to its operations in multiple countries. Fuel costs also impact profitability. Inflation and interest rates can increase borrowing expenses for capital expenditures. Consumer sentiment and purchasing power also influence the travel sector. High consumer confidence can stimulate travel expenditures, while decreased confidence may limit non-essential spending. Unemployment rates affect demand, with high rates leading to decreased demand due to less disposable income, and low rates increasing demand. (The Strategy Story, 2023)


Socio-cultural 
Diverse variables have effect on individuals' travel patterns, including eco-tourism and remote employment. The demand for EasyJet's services can be influenced by sociocultural developments, such as the growing popularity of eco-tourism and remote work, as well as rising environmental consciousness, particularly about the carbon footprint of the aviation sector. Demographic shifts, such as the increase in the proportion of elderly individuals in the population, can also impact the level of demand for particular locations or services. 
Marketing tactics and customer service techniques can be influenced by cultural disparities, such as the necessity to accommodate diverse cultural norms in various nations. Health and wellness trends, especially during pandemics, can also influence the demand for travel, since worries about health hazards may potentially reduce the desire for air travel. The enduring effects of the pandemic, such as a predilection for less densely populated locations or heightened emphasis on cleanliness protocols, might continue to influence consumer conduct. (The Strategy Story, 2023)
Technological 
Online booking systems and e-commerce have significantly impacted the travel industry, with EasyJet being one of the airlines that has adopted these technologies. Mobile technology, such as mobile boarding permits and real-time flight information, has increased customer demands for in-flight entertainment. As a low-cost airline, EasyJet must evaluate the cost-benefit analysis of these technologies. (The Strategy Story, 2023) Advancements in aircraft design and fuel economy could lead to cost reductions and environmental goals. Artificial Intelligence and automation can enhance efficiency and customer service. Cybersecurity is crucial as services transition to the internet and technology use grows. Sustainable technology, such as biofuels and electric planes, is growing as advancements in these fields continue.
Environmental 
Climate change, carbon emissions, and environmental restrictions could significantly impact EasyJet's operations. Climate change can cause erratic weather patterns, disrupt aircraft schedules, and increase operational costs. The aviation sector contributes significantly to carbon emissions, leading to increased operational costs. Regulations like the European Union's Emissions Trading System mandate airlines to purchase carbon credits, increasing operational costs. Sustainable aviation fuels are becoming increasingly important for mitigating environmental impacts. Noise pollution in residential areas and the production of waste from airlines can also affect local ecosystems and biodiversity. This could hinder EasyJet's growth or expansion. (The Strategy Story, 2023)
Legal 
EasyJet, a British airline, is subject to various aviation regulations, including safety requirements, flying restrictions, and overbooking policies. Changes in these regulations can significantly impact EasyJet's operations and costs. Employment regulations, such as hiring methods and working conditions, can also affect the airline. The rise of online booking systems has increased the importance of data protection and privacy rules. Environmental regulations, such as carbon emissions and waste management, can also affect EasyJet. Brexit-related legal changes could hinder EasyJet's operations in EU countries or require changes in customer compensation legislation. (The Strategy Story, 2023)
[bookmark: _Toc155195016]Porter’s five forces
The threat of new entrants is low.
Accessing the airline sector has challenges. Undoubtedly, the exorbitant initial cost of it prevents widespread accessibility. Acquiring an aircraft necessitates a substantial quantity of financial resources. Furthermore, the equipment associated with the aviation sector is very costly. That is the reason why new participants are limited. In addition, the restrictions are stringent and the airport charges are exorbitant. (https://learnenglish.britishcouncil.org, 2017)
The power of suppliers is high.
Aircraft manufacturer easyJet has minimal bargaining power due to the limited number of aeroplane suppliers, namely Boeing and Airbus. Undoubtedly, their lack of authority makes it arduous for them to modify costs. Aircraft providers cater to several more clientele. However, it is crucial to acknowledge that easyJet's leverage in negotiations might increase significantly if they want to make many aircraft purchases simultaneously. By virtue of this fact, they are able to reduce the pricing. (https://learnenglish.britishcouncil.org, 2017)
Petrol providers possess significant leverage. Undoubtedly, a plane is unable to fly without any. Therefore, petrol providers have a position of dominance. They have the ability to set the price, which is often elevated, particularly after the Iraq war, during which the price of fuel increased compared to its previous level.
The last supplier is the airport, which charges airport taxes. When the aircraft touches down, it is necessary for it to be parked, which incurs a fee. The cost of aeroplane parking is generally high for all airline companies. However, easyJet tends to pay lower fees due to their preference for minor airports like Gatwick instead than major airports like Heathrow. (https://learnenglish.britishcouncil.org, 2017)
The power of buyers is high 
The buyers possess significant bargaining power due to intense competition in the low-cost airline industry, where easyJet is not the sole player. Customers have the freedom to easily switch to alternative companies for two primary reasons: firstly, they can select the most suitable option for their needs, and secondly, changing companies does not incur any costs associated with agent intervention. (https://learnenglish.britishcouncil.org, 2017)
Threat of substitution is low 
Trains are a cost-effective alternative for short trips, often located in urban areas, unlike airports which are often outside the city centre. However, efficient planning is crucial for air travel due to the extended travel time. Using a personal vehicle requires additional parking costs. Trains do not offer many benefits, as low-cost airlines like easyJet offer similar or even lower prices than rail fares. Alternatively, automobiles or public buses are more cost-effective, especially for large groups, but for longer trips, travel duration is longer and parking is less convenient. Overall, the level of substitution risk is minimal. (https://learnenglish.britishcouncil.org, 2017)
Competitive rivalry 
EasyJet, the fifth largest intra-European airline, faces intense competition from Ryanair and Flybe, two of its main competitors. Direct competitors are other low-cost companies offering similar products and prices, with each aiming to gain dominance. EasyJet differentiates itself by focusing on business travellers and leisure travellers, using major airports like Paris CDG or Madrid, and using smaller airports like Paris CDG or Madrid.
Indirect competitors include traditional airlines like Air France or British Airways, targeting different market segments. Substitutes also exist as indirect competitors, but at a smaller level due to disadvantages in trains or vehicles. In summary, the rivalry between EasyJet and its competitors is particularly high for direct competitors. (https://learnenglish.britishcouncil.org, 2017)

[bookmark: _Toc155195017]Internal Environmental Analysis of Easy Jet
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To assess the potential advantages and disadvantages, an organisation can conduct a comprehensive examination of the business environment and strategic capacity using a SWOT analysis. This study specifically examines the organization's strengths, weaknesses, opportunities, and threats. (Kotler et al., 2019, p.53-54)

Strengths EasyJet has implemented a corporate responsibility strategy to reduce environmental pollution, acquiring the Airbus A320neo series for a 15% reduction in fuel emissions and a 50% decrease in noise footprint. The company has also introduced online check-in and paperless boarding to further minimize pollution. In Q3 2022, EasyJet's base fleet increased from 310 to 317 aircraft, driven by opportunities in the post-pandemic era, such as international routes and visitor return. The company aims to minimize expenses for ground and cabin crew training by acquiring a unified fleet of aeroplanes, which could save maintenance costs, especially during the COVID-19 pandemic. (Li, 2023)

Weaknesses in an organization's competencies, resources, or reputation limit its effectiveness. The pandemic has intensified competition in the low-cost airline market, causing price and cost conflicts. EasyJet faces difficulties in keeping up with this trend, as revenue may not be enough to cover expenses if prices are reduced. Some consumers find EasyJet's lack of complementary food and beverages inappropriate. Established airlines have modified their tactics and business models, leading to cheaper fares, severely impacting EasyJet's operations on some routes. (Li, 2023)


Opportunities EasyJet's profitability may be reaching its limits due to its exclusive focus on European regional markets. To enter the American market, the company could use new long-haul aircraft and unique services. 101 new aircraft will be delivered in Q3 2022 to improve fleet efficiency. EasyJet can offer travel package options and a frequent flyer program to accommodate travellers post-pandemic. However, customer satisfaction is lacking, and an effective training system is crucial for low-cost carriers. Comprehensive training for airline personnel is essential to deliver accurate information and high-quality service, directly impacting customer satisfaction. (Li, 2023)

Threats The Covid-19 pandemic has significantly impacted the financial markets and EasyJet, causing suppliers and business partners to face financial difficulties or capacity shortages. For example, Airbus engine suppliers, Pratt & Whitney/GE, experienced a decrease in production capabilities, leading to a decline in aircraft deliveries. This resulted in difficulties in receiving newer, more fuel-efficient aircraft, resulting in higher costs. The European commercial aviation markets have also faced significant challenges, with decreased passenger numbers and delays due to Brexit, as well as recent turmoil in eastern Europe and transport industry strikes, leading to a significant drop in flights and routes. These external factors have negatively impacted the financial health of the organization. (Li, 2023)


[bookmark: _Toc155195019]McKensey`s 7s
The McKinsey 7S Model is a strategic framework used to evaluate the overall health and potential future performance of a firm. The analysis examines seven internal characteristics inside an organisation to assess if the firm had the necessary structural framework for achieving success.
The model consists of a combination of tangible features, which are well-defined and affected by management, and intangible elements, which are more ambiguous and impacted by corporate culture. (Kenton, 2022)
Style The term "style" refers to the manner in which management leads the organisation, and how this impacts performance, productivity, and corporate culture. (Kenton, 2022)
Skills encompass the aptitudes and competencies of the organization's personnel and leadership, which can dictate the range of accomplishments and tasks that the firm can achieve. At some point, a corporation may evaluate its existing talents and determine that it has to make modifications in order to accomplish the objectives outlined in its plan. (Kenton, 2022)
System The company's systems encompass the routine processes, flow of work, and choices that constitute the regular operations inside the organisation. (Kenton, 2022)
Structure The organization's structure comprises its corporate hierarchy, chain of command, and divisional makeup, which delineate the functioning and interconnections of its activities. Essentially, it outlines the specific arrangement and duties of employees in a managerial capacity. (Kenton, 2022)
Staff The term "staff" encompasses the employees of the organisation, including the size of the workforce, their motivations, and their training and readiness to do assigned responsibilities. (Kenton, 2022)
Strategy A strategy is a deliberate plan implemented by an organisation to maintain its competitiveness within its industry and market. An optimal method involves developing a comprehensive and cohesive long-term plan that harmonises with the other components of the model and effectively conveys the organization's objectives and aims. (Kenton, 2022)
Shared Value Shared values refer to the widely recognised principles and practices inside the firm that have an impact on and regulate the conduct of all employees and managers. This information may be found in the corporate guidelines provided to the workers. Shared values, in reality, pertain to the concrete and acknowledged conduct that is expected inside the workplace. (Kenton, 2022)
[bookmark: _Toc155195020]Ethical Approaches
EasyJet Plc has embraced ethical practices as an integral component of its corporate culture. Presented below are some illustrations.
Environmental Responsibility: The airline strives to reduce carbon emissions by investing in fuel-efficient aircraft, optimising flying routes, and implementing sustainable practices. Advantages: Enhancing the brand's reputation while reducing expenses. (Environment Policy, 2023)
Diversity and inclusion: the organisation promotes by aggressively advocating for equitable chances among employees, irrespective of their gender, colour, age, or other distinguishing attributes. Equal Opportunities and Inclusion Policy (2022)
Advantages: Augmented creativity and innovation Enhanced staff morale and increased engagement, Expanded reservoir of skilled individuals Equal Opportunities and Inclusion Policy (2022)
Customer Focus & Transparency: The airline prioritises open and honest communication with customers regarding flight schedules, delays, or cancellations while providing flexible alternatives when disruptions happen.
Advantages: Enhanced customer loyalty and a favourable reputation Customer retention and word-of-mouth recommendations Strategic advantage (Environment Policy, 2023)

[bookmark: _Toc155195021]Recommendation 
In order to enhance its efficacy in tackling environmental and ethical issues, EasyJet may contemplate the following recommendations:
Improve Initiatives that promote sustainability. (Environment Policy, 2023)
Augment funding for scientific research.
Engage in cooperative efforts with industrial partners,
Establish ambitious objectives for carbon reduction.
Enhance efforts to promote and support diversity and inclusion initiatives. 
Enforce the implementation of diversity training initiatives for staff.
Implement mentorship or sponsorship initiatives. Equal Opportunities and Inclusion Policy (2022)
Conduct periodic evaluations of recruitment procedures. (Environment Policy, 2023)
Improve clarity and openness in communication with customers.
Enhance the level of clarity and openness in pricing.
Deliver prompt notifications on flight timetables or interruptions.
Provide adaptable alternatives or recompense in cases of flight delays or cancellations. Equal Opportunities and Inclusion Policy (2022)




[bookmark: _Toc112758331][bookmark: _Toc155195022]Conclusion
Easyjet has achieved significant growth and success since its inception. It appears that the company will sustain its success in the future by adhering to established guidelines, maintaining strong customer relationships, complying with legal regulations, and adapting to new advancements.
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