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INTRODUCTION 
The learning and development (L&D) in Human 

Resource Management (HRM) is a strategic process 

aimed at improving the skills, knowledge and 

competencies of employees for better individual and 

organisational performance (Armstrong & Taylor, 

2020). With organisations having to manoeuvre in 

ever more competitive and dynamic environments, 

L&D is central to ensuring they become smaller, 

nimbler, more responsive and competitive people 

ready against an uncertain future. For instance, lifelong development activities enable 

companies to become sustainable in the face of technological change, globalisation and 

dynamic labour market requirements (Noe et al., 2021). 

Kirkpatrick’s model of evaluation One of the most frequently used models for examining L&D 

initiatives involves Kirkpatrick’s Four-Level Evaluation Model. This model evaluates the 

impact of training in four levels: reaction, learning, behaviour and results, to ensure that 

organisational investment in training initiatives leads to measurable outcomes (Kirkpatrick & 

Kirkpatrick, 2016). With this model, institutions can objectively determine the value of training 

and development programs. 

 

 

We will discuss Amazon, a multinational technology giant and one of the world’s largest tech 

and e-commerce corporations. Amazon’s culture of invention and excellence is the result of its 

passionate dedication to substantial investment in training people. Programs like “Career 

Choice” and “Upskilling 2025” reflect Amazon’s commitment to preparing its diverse 

workforce around the world for life in an increasingly fast-moving environment 

(Amazon,2023). 

 Internal and external forces are influencing the design and 

deployment of L&D of Amazon  
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Amazon’s L&D: Growing Up There are a series of internal and external forces impacting how 

Learning and Development (L&D) is developed at Amazon. Organisational culture and 

leadership philosophy Within Amazon, the company’s corporate influence plays a heavy role 

in its L&D strategies. The company's focus on innovation, customer centricity and relentless 

development encourages its investment in learning programmes for employees such as Career 

Choice, Machine Learning University (Amazon, 2024). It is possible that some level of 

learning is integrated in Amazon’s management control and suggesting upper echelon 

commitment to leadership, while not undermining Amazon’s performance systems (Armstrong 

& Taylor, 2020). Furthermore, Amazon’s sophisticated technical stack allows for data-driven 

training solutions and customised learning paths (Noe et al., 2021). 

At the outer level, it is Amazon’s L&D strategies that are influenced by rapidly changing facets 

such as technology, a global marketplace and workforce dynamics. The need for digital skills, 

automation and AI means that employees will constantly have to upskill in order to remain 

competitive (CIPD. 2023). Furthermore, the worldwide labour market competition and the 

high level of job rotation in logistics and fulfilment posit Amazon to focus on both convenient-

to-pick and scalable online learning platforms (Garavanetal., 2019). 

You can consider PESTEL framework to analyse the external effects on Amazon’s HR strategy 

as they are useful indicators of change. Political factors, such as government rules and 

regulations related to job types and minimum wage standards affect the way Amazon develops 

its training programmes and delivers them across regions of operation. Economic shifts, in 

which have an impact on the resources (money) invested on learning and development (Powell, 

1987). Society, and increasing demands around 

equality, diversity and inclusion have driven 

Amazon to establish training programmes on 

unconscious bias and inclusive leadership. 

Innovation continues to modernize the 

company’s digital learning offerings with new 

capabilities for flexible and data-driven 

employee development. Meanwhile, 

environmental pressures have seen Amazon 

incorporate sustainability and corporate 

responsibility issues into its training schedule. 

Finally, if legal aspects – such as workplace 
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security, employee rights and data privacy shape HR development regarding Amazon’s 

marketplaces, it needs to deliver effective compliance and ethical instruction (Dessler2023). 

Amazon’s L&D development reflects the interaction of dynamic internal capabilities and 

external environmental pressures identified through the PESTEL framework. 

 

Adaptation through Learning and Development Inspired by Environmental  

 

Learning and Development (L&D) has a critical function in helping organizations to react to 

‘enablers’ like digital transformation, remote working and the need for sustainability. For a 

multinational technology company like Amazon, learning should never cease in a market that 

is ever-changing. L&D programmes provide employees with the capabilities to deal effectively 

with such changes and ensure organisational resilience (Noe et al., 2021). 

Digital transformation is one of the key environmental factors and has transformed retail and 

logistics. Amazon tackles this with technical bootcamps for example AWS certifications – 

where people become skilled in cloud computing and AI. These activities upgrade employees' 

competence and keep Amazon leading in the digital economy (Amazon, 2023). Likewise, the 

use of robots and automation in fulfilment centres has led to mass retraining so workers are 

proficient in handling sophisticated technology (Stone, Cox & Gavin, 2020). 

A further crucial change has come by way of remote and hybrid working habits, expedited by 

the COVID-19 pandemic. Amazon introduced virtual leadership development and digital 

collaboration training to help managers and teams excel wherever they are (McKinsey, 2021). 

This is a testament to the value of ongoing L&D in terms of sustaining productivity and morale 

even during periods of change for the working world. 

Amazon’s lifelong learning programmes, such as the Career Choice scheme and its online 

training platforms, are testament to its long-term commitment to adaptability. Amazon 

encourages lifelong learning so employees can adapt amid rapid technological and 

environmental changes. 

 

L&D to Maintain Competitive Advantage 
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L&D is an essential platform that helps businesses gain and maintain its competitive edge by 

increasing employee retention, performance and engagement. In an age of fast-paced 

technological change and fierce labour market competition, organizations that invest in 

employee development are most likely to attract, retain and motivate skilled employees (Noe 

et al., 2021). 

Amazon engages Learning & Development to serve the strategic needs of business and long-

term competitiveness. Programmes like Career Choice, a scheme that pre-pays the tuition on 

behalf of associates who want to train in fields which are likely to lead to industry-recognised 

qualifications, show how L&D can help support retention by showing an employer’s 

investment in their employees’ future (Amazon, 2023). It lowers attrition among Amazon’s 

vast global staff while increasing engagement. Likewise, ongoing training in logistics, digital 

equipment and robotics will improve productivity by retaining knowledge about how to deal 

with very high levels of operational complexity (Stone et al., 2020). 

Another aspect where L&D works to strengthen Amazon’s competitive edge is in the 

development of its leaders. For graduate recruits and internal high-potential employees, the 

Pathways Leadership Development Program readies individuals for senior management roles 

in operations & technology. This will ensure a strong talent bench that can promote innovation 

and maintain its global expansion of Amazon’s business (Mellah, Frynas & Collings, 2016). 

Integrating L&D into its talent strategy, Amazon does not only improve workplace capabilities 

but also serves to uphold its employer brand. This integrated approach allows the company to 

remain competitive in a changing marketplace and for employees to view career development 

as an essential part of their overall employment experience. 

 

Supporting Employees from Diverse Backgrounds 

 

Inclusive Learning and Development (L&D) programmes are of strategic importance in global 

organisations, supporting a variety of backgrounds among employees. In the workplace we 

have diversity of culture, language, gender and generations, which in turn determines how 

people learn and participate in training. Inclusive L & D promotes equal opportunities for 

development of all staff and leads to enhancements in organizational performance, innovation 

and satisfaction at work (Shen etal.,2014). 
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Inclusion is infused in Amazon training and development. The company has cultural sensitivity 

programs designed to educate individuals about unconscious bias and promote inclusive 

leadership behaviours. This sort of effort is critical in a multinational workforce across multiple 

cultural contexts (Amazon, 2023). In addition, with multilingual support and use of user-

friendly online training websites, training is made available to the employees in global 

operations making participation easier (Noe et al., 2021). 

 

Acknowledging that people learn in different ways, Amazon also uses a variety of learning 

styles when it comes to delivering its training. It is through e-learning modules, on-the-job 

coaching and interactive workshops that employees can engage in their preferred ways, i.e. 

visual, auditory and experiential (Kolb 2015). In addition to improving learning outcomes, this 

flexibility also helps engage employees of differing educational and cultural backgrounds. 

Mentoring and sponsorship programmes are also an important element of Amazon’s Diversity 

and Inclusion L&D approach. Programs to promote Diversity Among the various initiatives 

compiled at these furniture companies as a relationship between “employees from under-

represented groups, including support for women and support in striving to targets of black 

employees (Amazon, 2023). These schemes also serve an important purpose in terms of 

confidence-building, addressing inequalities and preparing diverse talent for senior roles. 

All in all, growing an inclusive L&D program at Amazon makes certain that diversity is not 

just recognized, but it is also leveraged to foster innovation and inclusivity while steering the 

organization down the path of success. 
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Application of an Appropriate Model of L&D 

 

 

There is a commonly used model to help measure training effectiveness, known as 

Kirkpatrick’s Four-Level Evaluation Model; this framework judges L&D programmes based 

on four areas: reaction, learning, behaviour and results. Reacting The reactions that participants 

have to the training Learning What knowledge and skills are Behaviour Application of 

Knowledge or skills in a work place Results Benefits: change in performance resulting from 

the training programme Organisational benefits (changed behaviour will affect wider team etc) 

According to Kirkpatrick & Kirkpatrick (2016), “reaction shows what participants thought and 

felt about the training how it affected them reaction is measured . 

Amazon uses this approach on all their eclectic range of learning programmes to drive 

effectiveness and prove ROI. For instance, 

Amazon does train on warehouse safety with 

virtual reality and then gets feedback 

(reaction), as well as assesses people 

afterward to ensure they know the safety 

protocols (learning). Supervisors at the action 

stage observe if employees are using these 

skills in practice, with outcomes being 

measured through lowered accident rates and 

enhanced efficiency (Stone et al.994; 2020). And likewise, AWS certification programs are 

reviewed, not only in terms of completion rates but also on how effective they are in improving 

service-quality and increasing customer satisfaction. 

The model is strong in terms of how it systemically evaluates and directly connect training 

results with the business results, which is important for global corporations such as Amazon 

(Noe et al., 2021). But it has its limits in a multiculturally mixed workforce. Such cultural and 

contextual variation may affect employee feedback, though tracking behaviour and its impact 

in the long run much less at Amazon’s global breadth is resource intensive. 

Challenges and Recommendations 

Amazon has made extensive investments in Learning and Development (L&D), but its 

execution faces several challenges. One common problem is people who are reluctant to change 
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- operation staff like warehouse workers could feel threatened by machines replacing them. 

Resistance however can hinder effective learning if staff members are averse to adopting new 

technology or using new processes (Cameron & Green, 2019). Budget and resource limitations 

is another obstacle. Even for an organization like Amazon which is investing in the future of 

work on a scale orders of magnitude greater in size than that at Apple, providing training at this 

scale across a global workforce can place pressure on both banking and human resources 

(Amazon, 2023). Bibliography Furthermore, rapid technological changes may quickly render 

skills obsolete and training programs requires constant updates (Noe et al., 2021). Lastly there’s 

the cultural diversity in a global workforce and its impact on L&D, language barriers and 

diverse learning styles (Shen, Tang & D’Netto 2014). 

These challenges can be addressed by several recommendations. The first is effectively using 

artificial intelligence (AI) and data analytics to provide personalised learning pathways for each 

employee with content and delivery method preferences, which should help increase learner 

engagement and knowledge retention (Sengupta & Mason, 2017. 

Conclusion 

Learning and Development (L&D) has become strategic for organizations facing up to 

changing environments, maintaining competitiveness and having good diversity practices in 

place. This article has drawn attention to how Amazon, one of the world’s foremost tech and 

e-commerce giants, organically embeds L&D into its day-to-day running for greater resiliency 

and innovation. Amazon's investment in programmes like Upskilling 2025 and Career Choice 

belie its determination to build capacity through the provision of future shaping skills, meeting 

internal as well as external demands culture and leadership commitment on one hand, 

technological disruption and globalisation on the other (Amazon, 2023; Noe et al., 2021). 

The use of Kirkpatrick’s Evaluation Model clearly shows us again how Amazon evaluates the 

effectiveness it’s its programming AND check to see if things align with their organizational 

objectives and overall business aims. Amazon’s cultural sensitivity training and mentorship 

programs further solidify its commitment to diversity and a global inclusive mindset. Yet, 

despite these successes, there are several barriers to achieving L&D at scale such as change 

resistance, fast skill expiry and diverse learning dynamics from culture. 

Finally, Amazon demonstrates the importance of L&D in creating a sustainable competitive 

edge. By never standing still with training approaches and embracing technology towards 
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customized and accessible learning, Amazon demonstrates its commitment to future workforce 

possibilities as a forward-thinking organization. 

 

 

 

 

 

 

REFERENCES: 

Amazon. (2023). Upskilling 2025. 

Cameron, E., & Green, M. (2019). Making Sense of Change Management. 5th ed. Kogan Page. 

Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2021). Human Resource 

Management: Gaining a Competitive Advantage. 12th ed. McGraw-Hill. 

Sengupta, S., & Mason, C. (2017).  

Shen, J., Tang, N., & D’Netto, B. (2014). “A multilevel analysis of the effects of HR diversity 

management on employee knowledge sharing.” International Journal of Human Resource 

Management, 25(12), 1720–1738. 

Kirkpatrick, D. L., & Kirkpatrick, J. D. (2016). Kirkpatrick’s Four Levels of Training 

Evaluation. ATD Press. 

Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2021). Human Resource 

Management: Gaining a Competitive Advantage. 12th ed. McGraw-Hill. 

Stone, R. J., Cox, A., & Gavin, M. (2020). Human Resource Management. 10th ed. Wiley. 

Amazon. (2023). Diversity, Equity and Inclusion at Amazon. 

Kolb, D. A. (2015). Experiential Learning: Experience as the Source of Learning and 

Development. 2nd ed. Pearson Education. 

Shen, J., Tang, N., & D’Netto, B. (2014).  



11 
 

Amazon. (2023). Career Choice Program. 

Mellahi, K., Frynas, J. G., & Collings, D. G. (2016). Global Strategic Management. 3rd ed. 

Oxford University Press. 

 

 

 


	INTRODUCTION
	Internal and external forces are influencing the design and deployment of L&D of Amazon
	Adaptation through Learning and Development Inspired by Environmental
	L&D to Maintain Competitive Advantage
	Supporting Employees from Diverse Backgrounds
	Application of an Appropriate Model of L&D
	Challenges and Recommendations
	Conclusion

	REFERENCES:


