CLASSIC BUSINESS RETROSPECTIVE

In Search of Excellence

Lessons from America’'s Best-Run Companies. Acomprehensive review of Tom Peters &
Robert Waterman's classic management frameworks and theirlong-termimpact.



The Challenge of 1982

Global Industrial Crisis Backlash Against Over-Analysis

The early 1980s saw Western manufacturing struggling with severe Peters and Waterman (then consultants at McKinsey) noted that
stagfiation. Concurrently, highly disciplined, lean manufacturing business schools and top executives were trapped in overly rigid,
systems in Japan challenged America's global dominance. spreadsheet-driven corporate structures.

The Goal: |[dentify whatwas helping successful US-basedenterprises The Focus: Turn attention back toward corporate culture, organizational
adapt, survive, and continue towin. execution, and human agility.
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Unlocking the Human Side of Strategy

The Core Philosophy of the Project

3> People Over Systems: Prioritized empowering employees to take
Initiative over excessive top-down corporate micro-management.

® Informal Over Formal: Champions of informal communication
channels, rapid feedback loops, and streamlined headquarters
staff.

® Values OverRules: Believed a strong culture with shared core
principles would align staff better than a complex volume of
company rules.
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The Core Attributes (Part I)

—
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A Bias for Action Close to Customer Autonomy & Venluring People Productivity

Prioritizing quick decision-making Obsessively listening to clients to Fostering entrepreneurship inside Treating frontline workers as the main

and rapid prototyping. "Ready, Fire, provide unparalleled product quality, the corporationby breaking teams source of productivity gains, rather

Aim" replaces bureaucratic paralysis. customerservice, andreliable into smaller, autonomous operational thanviewing them as standard labor
support. units. costs.
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The Core Attributes (Part IT)

—
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Hands-On & Value Stick to the Knilting Simple Form, Lean Staff Simultaneous Loose-Tight
Executives walking the floors Avoiding overly complex Stripping away excess middle Extreme operational freedom
(Management by Wandering Around - conglomerate acquisitions. Focus management to keep corporate combined withabsolute, rigid
MBWA) to remainfully intouchwith onbuilding strengthinindustries you headquarters leanand decision paths adherence to the organization's core
actual operations. understand deeply. fast. cultural values.
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Ee "Excellence Curse”

A Difficult Decade Follows

Shortly after publication, several of the 43 "excellent” firms hit major
roadblocks. The fast-paced digital and technological shift of the late 80s

left many giants struggling to adapt.

The Challenge: Sustaining greatnessintimes of technological disruptionis
iIncredibly difficult. Cultivating stability during success canleadtorigid
assumptions during industrial evolution.
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20-Year Evolution of the 43 Firms

While many companies struggled, the general stock portfolio outperformed the S&P 500. The corporate trajectories broke down
Into three major pathways:

Adaptive Survivors (Thriving) ~45%

Rebuilt, Split, or Swallowed Up

Defunct or Heavy Structural
Decline

~20%

Key Winners: Apple, 3M, Walmart, P& G, and Disney stayed highly relevant.
Major Casualties: Kodak, Atari, Kmart, and Wang Labs failed to adjust to market changes.
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The Paradox of Consistency

"Excellent firms don't believe in excellence—only in constant
improvement and constant change.”

— TOM PETERS, LOOKING BACK ON THE BOOK'S LEGACY
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Lessons for Today’s Leaders

e @ Agility Trumps Hierarchy: Keeping bureaucracy lean and empowering small teams is just as vital formodern tech
startupsasitwasin19382.

e @ Fierce CustomerFocus: Truly understanding and listening to your users is still the single best shield against industry
disruption.

e @ Cultureis Strategy: Successful organizations prove that a highly aligned corporate culture is incredibly difficult for
competitors to copy orreplicate.

e @ Dynamic Adaptability: Excellence is a moving target. True leadership requires constant experimentation and
learning to avoid operational rigidity.

MODERN APPLICATION
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Questions & Discussion

Thank youfor participatinginthisretrospective.

petersandwaterman@mckinseyheritage.com | retrospective-excellence.com
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