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[bookmark: _m7ul923jpdor][image: ]Introduction 
PESTLE is an external environmental tool that is used by companies to analyze the external environment and how it can impact the companies when they are going to operate in particular countries (Buye, 2021). PESTLE is short for political, economic, Social, technological, environmental, and legal. Understanding each factor of this tool aids the company in the decision-making as well as the development of a strategic formulation to operate in that country. The aim of this essay is to describe each factor in a detailed way with examples of how the companies use this tool. The explanation of each factor will further include the various components like political will incorporate political stability, government regulations, and foreign policies, and in the same way, explain the other factors. It will be stated with real-life examples of how it influences the companies in order to support their operation. Therefore, it can be said that it is very essential to shape the present business landscape. 
Main Discussions
[bookmark: _bwe2yqo1xhgp]Political Environment 
The political factor comprises various aspects like government stability, tax policies, foreign policies, and regulatory framework which directly impact the business operation of the company. One of the changes in the government policy can be seen in the UK is Brexit where the UK has separated from the European Union. On this note, 2 million jobs have been reduced in the UK and 300,000 only in the capital of the UK (London.gov.uk, 2024).  The political changes related to Brexit led to several changes like creating new trade agreements, export-import regulations, and imposing higher customs duties on goods and services which directly affect businesses like Tesco. Due to Brexit, Tesco has been experiencing a hike in the cost of goods for customers and also encountered issues in the supply chain owing to new customs checks and tariffs from the EU (BBC, 2021). On the other hand, the UK poses 0.5 points in the government stability index which can be said to be a stable political government in the UK which is denoted by 2.5 points. Therefore, this is not stable for the companies and it directly impacts the operation (Globalen Economy, 2024). Therefore, political factors influence the operation of businesses in the UK. 
[bookmark: _sgqa49guz81z]Economic Environment
The factors in the economy are essential to influence the operation of the company through influencing inflation, interest rate, GDP, fluctuation in the prices, and others. The inflation rate in the UK was 11.1% between 2022 to 2023 but it has reduced and reached 2.2%. Between 2022 and 2023, the inflation was very high which led to an increase in the cost of goods and services (Clark, 2024). Owing to the high cost the demand has reduced and it directly impacts the sale of the company. For example, the total sales of Marks and Spencer in 2022 was only 672 million pounds but in 2023, it reached more than 11 million pounds and in 2024, it has reached 9.4% growth from the previous year (Smith, 2024). On the other hand, the GDP of the UK has been increasing which is a positive aspect for the development of business in that country. After that, the fluctuation rate increased by 3.1% which is challenging for the customers and leads to reduced spending which is not good for the overall sales of the business in the UK (ONS, 2022). Therefore economic factors directly influence the operation of the business. 
[bookmark: _kl93pbfs1fnh][image: ]Social Environment 
The social factors comprise various factors like social trends, consumer behaviors, demographic changes, and cultural shifts that directly impact the operation and sales of the companies. Social and political development in the UK has increased the demand for sustainability and 80% of consumers are ready to pay more in return for sustainable goods (Tighe, 2024). It proves that the customer wants to promote sustainability and if the business has adopted this trend then it will increase the sales of the company. It can be seen that John Lewis is one of the companies in the UK that has started to offer eco-friendly goods to customers and also focus on sustainable sourcing (Wood, 2024). It supports the company to satisfy the customers and the customer prefers this company to buy goods. On the other hand, demographic changes can be seen in the past decade with a 7.4% growth in the number of families which leads to increased demand for the goods. It directly surges the total number of sales of the company like the total sales of John Lewis has increased by 1% (Davey, 2024). Therefore the social factors are effective in increasing the operation and sales of the company in the UK. 
[bookmark: _91rx0667rlxc]Technological Environment 
The technological factors comprise continuous development in the technological shift, research and development (R&D), digital transformation, and innovation which aids in shaping the business strategy (Christodoulou and Cullinane, 2019). ASOS is one of the retail organizations that operate online and the company has implemented AR, AI, machine learning, and advanced data analytics into its business to get a competitive edge (ASOS plc, 2023). The company gets a detailed insight into consumer behavior and shapes its strategy in that way to satisfy the customers. It leads to an increase in the customer satisfaction rate and customers recommend it to others. On this note, it increased the overall sales and operation of the company. It proved that technological changes are the cornerstone for the success of the company in the present time where the retail sector and others have been changing quickly. Customers are expanding conveniences, speed, and personalized shopping behaviors and it can be served through the help of technological advancement. Therefore, with the implementation of technology, the company can satisfy more customers and increase sales, so it has a positive influence on the business operation of the company. 
[bookmark: _hmuwzczrbew][image: ]Legal Environment 
The legal factor comprises various key elements like employment law, legal regulation, health and safety standards, and intellectual property rights and these are very crucial to influencing the business operation of the company. The companies focus on following employability law as per the regulations of the country to provide minimum wages to the labor (Christodoulou and Cullinane, 2019). In the case of higher national living wages, labor directly influences the operational cost of the company. For the comparison, it can be seen that the national wage in the UK is 11.44 pounds for an hour but in the US this is nearly $25 which is 19 pounds (Potts, 2024). On this note the operational cost in the US is very high as compared to the UK and the company needs to adjust this in order to comply with the law and satisfy labourers. Next Plc is one of the popular brands in the UK that incorporate all legal regulations in the UK like the National minimum wage Act 1998, Equality Act 2010, Data Protection Act 2018, and others along with providing minimum wages and considering the health and safety of the employees (Croner Group, 2023).
[bookmark: _t67ao9tuaq9f]Environmental Factors  
In the context of environmental factors in the companies, it comprises several elements like green initiatives, climate change, and environmental sustainability in the UK. Climate change comprises the inclusion of net zero carbon emissions by the companies through various initiatives like implanting trees or sustainable sourcing or implementing advanced technology to reduce the same (Eierle et al., 2022). It can be seen that Tesco is one of the top organizations in the UK which has a target to reach net zero by 2035. This is one of the great ways to create a positive impact in society and attract the attention of customers. On the other hand, the company has also implemented an "Ethical First" strategy in 2020 in all non-food supply bases to increase the sustainability of the company and create a positive image in society (Perry, 2023). Sustainability is at the core of the strategy which is very essential to reduce carbon emissions. It leads to increased operational efficiency of the company and also gets rid of government penalties. Therefore these strategies within environmental factors are effective to support the business and the UK is very conscious towards it. 
[bookmark: _km3z4ep3svqz]Conclusion  
Summing up the mentioned text with the clear findings that PESTEL analysis is not only a tool but also assists the company in taking a detailed overview of the external environment and optimizing their strategy or finding a sustainable place to operate. Politics has represented Brexit-related issues in the UK and the government is not stable. After that, the inflation has reduced presently which leads to increased sales of the company. After that, the customers are willing to pay more for sustainability and the businesses are trying to incorporate the same practice to boost their sales. Through the help of technological support, the customer can predict customer behavior which is effective in increasing customer satisfaction and personalized shopping. After that, the companies follow legal rules in the UK which protect employees and employers in the legal environment. Moreover, sustainable practices and an active step toward reducing carbon emissions are effective in drawing the attention of the customers. 
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