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Part 1
[bookmark: _Toc130659671] Evaluating the Idea of Starting a Beauty Salon in the UK
As an aspiring entrepreneur, I have decided to explore the idea of starting a beauty salon in the UK. This choice is primarily motivated by my enthusiasm and experience in the beauty industry and my aspiration to give clients access to services that are of the highest possible caliber. In addition, over the past few years, the industry of beauty in the United Kingdom has experienced a tremendous amount of growth, making it an appealing market for beauty entrepreneurs.
 After researching the UK market, I've decided to pursue this concept and establish Desider, an online beauty salon. The name "Desider" is derived from the Latin word "desire," and I believe it appropriately expresses our objective to provide consumers with an extraordinary beauty experience that meets their wants and needs  (Osterwalder & Pigneur, 2019).  
My  beauty salon will provide a variety of services, such as hair care, skincare, cosmetics, and nail care, and customers will be able to schedule appointments online or via our mobile app. Also like innovation in our salon app will include an option for our clients to preview their hair styles or nail design.  The clients will be able to upload or make in the app own photo and choose hair style or haircut ,choosing from our options. They can safe their choice and add to basket as first make a choice of their hairdresser. In our salon app they can make their own nail art style too . For chosen this option they can see all of our nail polish colors and customize different nail art or just chosen a color and nail shape . 

The beauty industry is a growing sector in the United Kingdom, where people are eager to invest substantial funds in their looks. According to a survey by Statista, the UK beauty, and personal care market was valued at roughly £16 billion in 2019 and is anticipated to expand at a CAGR of 2.8% between 2020 and 2025 (Morris, Kuratko, & Covin, 2019). Its expansion is fueled by reasons such as rising consumer awareness of the beauty and personal care products, lifestyle shifts, and the rise of e-commerce.
With these market trends in mind, I've chosen to launch a beauty salon in the UK called "Desider" that offers a variety of services  (Khanna & Palepu, 2019). Desider will prioritize providing economical, high-quality services and employing digital technology to improve the client experience. The company will appeal to consumers who value convenience, price, and quality.
 The salon will provide a variety of hair and beauty services, such as haircuts, hair coloring, highlights, perms, styling, facials, waxing, threading, and nail care. Clients will be able to book these services using the salon's online platform, which will make the process more convenient and efficient.

The salon will employ a staff of highly competent and experienced professionals who will be taught to deliver tailored and unique services to each customer. The team will take the time to learn each customer's specific needs and preferences and will make advice on the most suited treatments and products (Hooley et al., 2019).
To ensure customer happiness and reduce its impact on the environment, the salon will utilize eco-friendly, high-quality products for all of its treatments. Also, the salon will sell a variety of beauty items, such as hair care and styling products, skincare, and makeup. 
In addition to regular services, Desider Beauty Salon will provide a variety of specialty treatments to meet a variety of cosmetic requirements (Karami & Analoui, 2019). For instance, the salon will provide services for damaged hair, hair loss, and dandruff. Also, the salon will provide skincare services for acne, aged skin, and hyperpigmentation.
The salon will continuously research new trends and creative products in order to provide its customers with the most advanced and effective beauty treatments. To meet the ever-changing needs of the beauty business, the salon will launch new services and products on a regular basis. This will guarantee that customers always have access to the most recent and effective beauty treatments.
In conclusion, Desider Beauty Salon will offer a variety of personalized, high-quality beauty services, products, and treatments. The salon will employ a team of competent and experienced specialists who will take the time to comprehend the individual needs and preferences of each client. Also, the salon will provide new services and products on a regular basis to keep up with the current beauty trends and breakthroughs. Customers will find reserving services and purchasing products through the web platform more convenient and efficient.
I conducted a PEST analysis of the UK beauty business to assess the potential of this concept.
The government of the United Kingdom has not enacted any important rules that would have an effect on the beauty sector. Notably, Brexit may result in changes to the regulatory environment, including the necessity for firms to comply with new trade agreements and regulations.
The UK economy is predicted to recover in the next years, which could lead to a rise in consumer expenditure on cosmetics and personal care items. Despite this, the COVID-19 epidemic has had a substantial impact on the industry, forcing several enterprises to cease or reduce their operations.
The beauty industry is heavily influenced by societal trends and cultural conventions (Barney & Hesterly, 2019). For instance, there is a growing demand for natural and organic products and services, as well as a growing interest in diversity and inclusiveness. Desider will strive to accommodate these tendencies and make its services and products available to all customers.
The rise of e-commerce and digital technology has altered the beauty sector by creating new options for businesses to reach customers and improve the customer experience (Armstrong & Taylor, 2019). Using digital technology, Desider will provide customers with online booking and payment choices, as well as personalized recommendations based on their tastes and needs.
Based on the PEST research, I feel that the beauty industry in the United Kingdom has a substantial possibility for an online business like Desider. There is a demand for convenient and economical beauty services and products in a market that is expanding. In addition, social trends and technological improvements give chances for innovation and differentiation within business.
Desider Beauty Salon will leverage technology to provide customers with a seamless and convenient experience. The following are some of the salon's most important initiatives:
Online booking: The salon will offer customers the ability to reserve services via its website. Clients will be able to select the desired service, select a chosen date and time, and pay for the service online. 
In-app technology: The salon will develop an app that will enable consumers to book appointments, browse prices, and make purchases straight from their cellphones. Also, the app will alert users about new products and services offered by the salon. This will improve the customer experience and give additional convenience and flexibility for customers.
Transparency in pricing: Desider Beauty Salon will provide transparent price information for all services and goods. The salon will ensure that pricing are listed clearly on its website and mobile application, and that customers are aware of any additional fees or levies. This will aid in establishing client confidence and guarantee that there are no payment-related shocks
New goods and treatments: The salon will release new products and treatments on a regular basis to keep up with the most recent beauty advancements and trends. The salon will tell clients of these new offers via its website, mobile application, and social media platforms. This will help to generate anticipation and excitement among clients and guarantee that they are always informed of the most recent beauty treatments accessible.
These initiatives will ensure that Desider Beauty Salon is at the forefront of the beauty business and offers consumers a high-quality, convenient, and individualized experience. By utilizing technology and innovation, the salon will be able to distinguish itself from rivals and cultivate customer loyalty.
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Part 2
The entrepreneurial Skills and Knowledge I have gained
As an aspiring entrepreneur, I have acquired numerous entrepreneurial skills and knowledge from this course that will be useful for launching and expanding my firm. In this section, I will describe how these abilities and knowledge will benefit my new business, as well as establish a Professional Development Plan (PDP) with SMART-aligned, measurable objectives (Grant, 2022).
The course has equipped me with business planning, marketing, financial management, and digital abilities, among others. These abilities will assist me in numerous facets of my beginning firm.
First, the business planning abilities I've acquired will help me to create a thorough business strategy for my startup. I will be capable of conducting market research, identifying my target market, defining my unique value proposition, and developing a company roadmap (Allio, 2022). I will be able to make educated decisions and ensure that my firm is on track to reach its objectives if I have a detailed strategy.
Second, the marketing abilities I've acquired will help me to develop campaigns that resonate with my target market (Duane & O'Reilly, 2020). I will be able to establish a powerful brand identity, produce captivating content, and leverage digital marketing platforms to reach a larger audience. I will be able to attract and retain clients by developing a strong brand and producing compelling content.
Thirdly, the financial management abilities I have acquired will enable me to properly handle the funds of my firm (Karami & Analoui, 2021). I will be capable of creating financial projections, managing cash flow, and making data-driven decisions. By having a solid understanding of financial management, I will be able to secure the long-term profitability and viability of my business.
Ultimately, the acquired digital skills will help me to harness technology to improve the customer experience and increase operational efficiency. I will be able to implement online booking systems, e-commerce platforms, and social media marketing in order to expand my consumer base. By utilizing digital technology, I will be able to streamline operations and provide clients with a convenient and individualized experience.
Based on the skills and knowledge that I have gained; my PDP will have the following objectives:
· Create a detailed business strategy utilizing the skills and knowledge acquired in the course. This will be accomplished within three months after the company's launch (Armstrong & Taylor, 2023).
· Create a distinctive brand identity and captivating marketing content. This will be accomplished within six months of launching the company.
· Effectively manage firm finances by developing financial projections, controlling cash flow, and basing decisions on financial data. This will be accomplished within nine months after the company's launch.
· Use digital technology to improve customer experience and operational efficiencies. This will be accomplished within a year of launching the firm.
All of these objectives are SMART-compliant, meaning they are Specific, Measurable, Attainable, Relevant, and Time-bound. I will periodically review my progress and make any required adjustments to ensure that I am on pace to reach my goals.
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Appendix:
Swot analysis 
	Strengths
.Experienced and skilled staff
.Good location
.Ability to offer a variety of services  
.High-quality equipment and products to  enhance services 

	Weakness
.Lack of online presence or visibility on social media platforms
.High overhead costs for rent 
.Lack of capacity 
.Limit of advertise 


	Opportunities
.Expanding the services range – men treatments 
.Opportunity to create a franchise and become a franchisor 
. New technologies – medical and dermatologic treatments 
	Threats
.Competitors around
.Rent due increase in the prime area
.Economy affect
.Not enough feedback 




The PDP
	Development Goal
	Importance
	Activities
	Resources Required
	Start Date
	End Date
	Criteria for Success

	Enhance Marketing Skills
	Marketing plays a critical role in the success of any business. As an entrepreneur, it is essential to have a deep understanding of marketing strategies and techniques to promote my business effectively.
	Attend marketing workshops and seminars to gain more insights and knowledge about the latest trends and strategies in the industry.

Collaborate with marketing experts to learn new techniques and strategies to enhance my marketing efforts.

Develop a comprehensive marketing plan that incorporates online and offline marketing strategies.

Identify and target the right customer segment to increase the visibility and reach of the business.
	Access to marketing experts and professionals.

Budget for attending marketing workshops and seminars.

Access to market research reports and marketing tools.
	1st May 2023
	31st August 2023
	Increased brand awareness, improved customer engagement, and increased revenue.

	Develop Financial Management Skills
	As a business owner, it is critical to have sound financial management skills to ensure the long-term sustainability and profitability of the business.

	Attend financial management workshops and seminars to gain knowledge and insights about financial planning, budgeting, forecasting, and financial reporting.
Collaborate with financial experts to learn new techniques and strategies to manage finances effectively.
Develop a comprehensive financial plan that includes budgeting, forecasting, and financial reporting.
Monitor financial performance regularly and make necessary adjustments to ensure the business's financial stability and growth.
	Access to financial experts and professionals.
Budget for attending financial management workshops and seminars.
Access to financial management tools and software.
	1st September 2023
	31st December 2023
	Increased profitability, improved financial stability, and improved cash flow management.

	Improve Leadership and Management Skills
	As a business owner, it is crucial to have effective leadership and management skills to inspire and motivate employees, manage day-to-day operations, and drive growth and innovation.
	Attend leadership and management workshops and seminars to gain knowledge and insights about effective leadership and management practices.
Collaborate with leadership and management experts to learn new techniques and strategies to manage and lead a team effectively.
Develop a comprehensive leadership and management plan that includes employee engagement, performance management, and innovation management.
Monitor and evaluate the effectiveness of leadership and management practices regularly.
	Access to leadership and management experts and professionals.
Budget for attending leadership and management workshops and seminars.
Access to leadership and management tools and software.
	1st January 2024
	June 2024.
	Improved employee engagement, increased productivity, and improved innovation management.
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