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Executive summary
The study consists of self-reflection on my own experience and learning across employability and academic skills. The study has been reflection based on the task 2, related to staff motivation. In this perspective, have used Gibbs model to reflect my own experiences. Moreover, my experiences to work with groups have allowed me to explore my own opinions. In addition, professional development plan has been developed based on the feedback from other peers.
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Introduction
Academic and employability skills are some of the most useful fundamentals that are required in conducting a prolific engagement in an organisation. Task 2 has provided a report of different motor skills to enhance employee behaviour as well as determine certain skill sets to organise and manage efficient organisation capability. The following paper consists of a reflection has been done by using Gibbs reflective cycle and has incorporated personal learning reflection to show the importance.


Gibbs reflective cycle
Description
From understanding the report in Task 2, I have learned the importance of motivation for staff and employees in terms of conducting an efficient and effective business. I have learnt about the practices that are generally conducted in an organisation to enhance employee motivation as well as provide assistance in goal-setting  identifying interests, planning activity and growth. The skills that have been mentioned in task 2 have a significant impact on my learning of the significance of academic and employability skills. Considerably, it has been noticed that employee motivation is an important feature in organisational operations. The report has been framed with four different types of motivation ways that are caried out in organisations to enhance employee motivation. As per my experience in writing task 2, I came across several ways of motivation through my extensive research. I have reviewed peer journals and articles as well as books to readily incorporate the information in the report I have learnt that goal-setting ,and employee engagement are some of the fundamental features that are carried out in the process, and which result in a concise understanding of the organisational operations.  Furthermore, an example of Google has been cited so that it provides a practical understanding of the topic as well as demonstrates a clear view on reporting corporate objectives.
The second way that I came across is active listening. I have introduced the report with active listening. I have introduced the report with active listening towards employees which I believe is an important feature in contributing to employee motivation effectively. Furthermore, I have found that decision- making is highly empowered when an employer seeks to listen to the employees. Subsequently, I have cited the usage of positive feedback in an organisation with significantly bring an understanding of how the process needs to be framed and how it helps in enhancing productive skills and knowledge. I have also introduced transparency as a way of employee motivation. As per my research on the topic I have understood that transparency within an organisation is an important part to enhance employee motivation and which is needed to be supported with effective considerations in the organisational objectives.


Feelings 
During my course of framing the report, I have understood the fundamental approach to employee motivation in an organisation. Before, I had less knowledge about active listening and employee compliance. This not adequate for me to undertake certain approaches to organisational operations. Collectively, it is evident that I have understood the importance of employee and staff motivation in a significant way. My communication skills were not good enough to undertake organisational operations effectively. Therefore, the research during the report has helped me to build a structural understanding of business through clarity and perception.
[bookmark: _Int_zPtqXIg4]As per my understanding, the report effectively brings and understanding of employee motivation in significant terms and evaluation. Moreover, it would also provide a brief analysis of examples that have been mentioned in the report. I believe that a learner would acquire a brief analysis of all the fundamental approaches within the organisational dimension and employee motivation skills. During the framing of report, I read several articles on employee motivation which has given me a detailed understanding of the process   and which has helped me to incorporate a reflection of features that I have done while citing the information. It was also important to relate with some examples that have a brief of the situational aspect of the fundamental ways (Janovic et al., 2021). Moreover, the example would reflect a considerable amount of understanding towards a learner to propagate the different dimensions of business operations along with employee motivation. I think that the report overall has been delivered with proper relatable features of employee motivation in an organisation and has been supported with critical real-time examples that signify a consistent relevance in understanding the features of motivation.


Evaluation
Overall, the experience was a good one as it delivered a consecutive understanding of collaboration and interactions. The organisational operations have been used as examples to determinate a consistent flow of information in a particular field. Moreover, the procedures that have been cited with real-time examples deliver constructive feedback on the working procedures which reflects a consecutive understanding of stakeholder's association and collaboration (Ali and Anwar, 2021). Accordingly, I have learned about the importance of valuable interactive sessions in employee motivation, and which has given me an insight into organisational work cultures. I have also learnt that diversity and inclusion is an aspect that accounts for a clerical understanding of employee motivation and empowerment.


Analysis
As per my research, I have cited all the necessary information on employee motivation and have significantly provided a structured understanding of the terms and different approaches to motivation. I have noticed that all the mentioned skills and methods play a significant role in understanding an employee and their perception. The first method of employee motivation states the importance of setting goals which drive the employee in achieving reward points. When an employer provides rewards for every achieved goal it makes them feel valued and motivates them to earn more rewards in their respective job roles. In the second intervention, it has been understood clearly that when an employer listens to its potential employee feel valued and helps them to collaborate with other peers (Febriyarso and Ruslan, 2021).
[bookmark: _Int_6Sys6NqC][bookmark: _Int_l947ujgq]Moreover, I have learnt that active listening enhances communication in an employee's diversity and inclusion. On the other hand, it also helps to authorities of the organisation to understand their employee's perceptions on certain topics and projects. Discussions can be readily conducted to better align the resources and practise a relationship with certain problem statements. Furthermore, positive feedback is a phenomenon through which an employee can work on their shortcomings in the operations. I have learnt that feedback is an important aspect of employee motivation when it is delivered in a positive attitude. An employee feels valued and can connect with peers more efficiently in terms of any doubt. This is an effective method for raising motivation and production. Productivity and favourable client feedback are required for fulfilment. Managers should share any encouraging input they get with them to maintain transparency and motivate workers in the real world (Acha and Masaraure, 2021). Furthermore, transparency in employee motivation and organisational operations is another feature that effectively supplements the course of their work. According to my opinion, being transparent in organisational decision making helps in building a meaningful relationship with stakeholder's and collectively provides support to overall system.


Conclusion
To conclude my reflection here I can state that the paper I have written with proper information sources and provided a brief knowledge about employee motivation skills. In academic reference, the paper would signify a proper association of real time examples and would effectively provide a consistent understanding of the topic. The reflection has been framed according to the Gibbs reflective cycle and I have incorporated my analysis of the topic in significant terms. I have studied each of the following methods thoroughly and have discovered those methods to be effective in a collaborative way.


Feedback from your peers
The feedback that I have received from my peers signifies my shortcomings in interaction and communication. This is evident that due to my lack of communication it might affect my prospects of being a leader in an organisational project. Moreover, a lack in such soft skill is indeed a deficiency in organisational contribution and which can effectively turn down the facility in a formidable way. Moreover, my peers also have signified that the communication gap can be mitigated through effective sessions with them and can be handled as per a collaborative workplace diversity.
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Figure 1: Gibbs reflective cycle
            (Source: Ed, 2021)
Action plan 
Personal development plan
	What are the development
Objectives?
	What activities are needed to undertake to achieve my objectives?
	What support/resources are needed to achieve my objectives
	Target date for achieving my objectives
	Interim dates to review progress

	To improve communication
	Attend discussion sessions and interact with peers effectively
	[bookmark: _Int_TkX6fAF1]Time is the most valuable resource needed for conducting sessions 
	10/8/22
	11/9/22

	To understand employee point of view
	Practising active listening methods thoroughly to understand employee demand   
	Collaborative tools are some important tools that can help the practise of active listening through employee demands in a common platform
	10/8/22
	11/9/22

	To develop knowledge of employee motivation
	Implement ways of employee motivation through understanding their demands 
	Productive hours with employees and common activities would effectively help to implement strategic employee motivation tactics
	12/8/22
	12/10/22
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