Running head: COVID-19 PANDEMIC AND THE GLOBAL ECONOMY 	1
COVID-19 PANDEMIC AND THE GLOBAL ECONOMY 	1
	

Mateva, Rositsa Marinova,
( Student number: 2022688 )
University of Wales Trinity Saint David, London Campus, 
Business and management,
Level 4 – Term 3
( Weekend study )
The Global Business Environment
Environmental Analysis of 
an industry
Assessment 2





















Covid-19 pandemic and the global economy
Introduction
The COVID1-19 pandemic has had a disruptive effect on the global economy due to local, national and international measures that were necessitated by the need to contain the healthcare crisis. According to the United Nations Conference on Trade and Development (2021), the crash in the international tourism sector and the disruption of the global value chain has resulted in a $4 trillion loss in the global economy. Tourism is the most popular and also least controversial aspect of globalization. While those traveling abroad get an opportunity to experience adventure and new experiences, it brings a lot of cash to the host communities. A disproportionate effect has been on the tourism sector and adjacent industries. Efforts aimed at stimulating the global economy continue to face challenges due to limitations with regard to vaccine distribution to developing and poor countries and vaccine hesitancy in developing ones such as the United Kingdom. Projections of available data suggest that a return to pre-COVID levels in the global tourism sector will not be possible until 2023. While communities must adopt survival strategies to overcome the difficult times caused by the pandemic, this could also be an opportunity for innovation and developing new and effective business models. 
					Impact of the pandemic 
The COVID-19 pandemic has demonstrated how badly the global tourism sector is exposed to public health crises. Prior to the pandemic, the tourism sector accounted for 10% of the global GDP and over 320 million jobs (Behsudi, 2020). In effect, the sector had grown to being almost being too big to fail. However, the pandemic has put over 100 million jobs at risk (Behsudi, 2020). Tourism dependent countries are likely to feel the adverse effects for much longer than others. In particular, contact-intensive services that are related to the pandemic are likely to experience adverse effects relating to the pandemic. The growth of the sector is likely to be heavily constrained until people feel confident enough to travel again. 
Most of the countries in the world have been forced to postpone airline services and to close their borders in an effort aimed at controlling the pandemic. Besides lives lost, the global tourist industry now has to battle with the psychological challenges that many people are facing as they consider their tourism and leisure options. Many tourists are now conscious of their hygiene and safety. A rise in travel risk is likely to result in an increase in the cost of tourism insurance coverage. The shocking effects of COVID-19 have superseded those of terrorism which had earlier caused a lot of psychological traumas at the start of this century. 
Traveling is an important part of contemporary society because it exposes individuals to new places and cultures. In addition, it helps people to become more open-minded by allowing them to have a better experience of the life around them. According to On the Luce (2021), in 2019, tourism contributed $8.9 trillion to the global GDP. In this regard, this is an industry that must be protected because of the positive impact it has on the health and well-being of individuals. 
Megatrends in the tourism sector
Consumer behavior is constantly evolving, reshaping the global economy and the tourism sector. The global tourism and hospitality sector can be categorized into accommodation, food and beverage services, transportation and travel services and recreation and entertainment. According to Tourism HR (2021), more people have been embracing tourism with international tourism rates reaching 1.46 billion in 2019. In addition, rising disposable incomes and awareness of travel destinations is also pushing domestic tourism up. Businesses in the sector generally serve both locals and tourists, necessitating a hybrid strategy in customer acquisition and retention. However, COVID-19 resulted in a decline of 1 billion tourists in 2020. 
Presently, there is a growing emphasis on sustainable travel as consumers seek to ensure that their participation in the sector generates positive outcomes for local communities as well as the environment. As such, eco-tourism offerings are gaining increased prominence in the contemporary society. Moreover, there is now an expectation that investments in this sector will optimize both the provision of a memorable customer experience and the promotion of shared values and goals. 
COVID-19 is accelerating digital trends in the tourism sector. For example, there is a growing adoption of virtual events formats and contactless operations. In addition, there is now an expectation that operators must have safety features such as crowd monitoring, enhanced air filtration and ventilation and automated self-cleaning machines. Augmented reality and virtual reality are also being used to enhance the consumer experience. Technological tools such as chatbots and blockchain are being used to improve the quality of the customer experience. For example, in July 2020, Expedia Group announced that travelers can book trips using over 30 cryptocurrencies across 700,000 Expedia Group hotels (Singh, 2020). Similarly, the utilization of virtual reality is also broadening the range of products and services that service providers can offer customers. 
The tourism sector needs to adopt tech-empowered interventions to achieve desirable outcomes in improving the quality of experiences that tourists have. In addition, firms can reduce operational expenses through automation to enhance the efficiency and effectiveness of business operations. Furthermore, there should be a growing adoption of bleisure travel which allows the extension of business travel to leisure activities. Tour operators can create experiences that facilitate the extension of business travel to leisure. Ensuring there is an adoption of mobile bookings can play a pivotal role in optimizing 
					Survival strategies 
In light of the unique challenges facing the tourism sector, it is evident that there are both opportunities and risks that industry players must manage to not only survive this tipping point, but also position themselves for long-term success. The first strategy involves adopting innovative business model and marketing strategies. Montresor (2018) argued that innovation would enable participants in the tourism sector to deliver more value to their customers. For example, they can diversify their client base by attracting more domestic tourists. This can be achieved through the use of local influencers and also ensuring that all tourists receive the same high-quality service. Diverse innovations can be adopted in the tourism sector that can strengthen the resilience. Tounta (2015) reported that product innovation involves the generation of new products and services while process innovation focuses on new ways of delivering new tourism services. Logistic innovation comprises of new ways of supplying both products and services to customers. In addition, market innovation focuses on establishing new ways of marketing and examining consumer behavior.
 Innovative tourism requires thinking outside of the box and identifying new ways of creating value.  In addition, they can invest in aggressive marketing and promotion efforts across diverse media channels. This approach will enhance their brand visibility and allow them to attract tourists from different parts of the world. 
Both national and local governments must adopt measures aimed at providing relief to the employees and business owners who depend on tourism. For example, they can waive tax requirements and give employers the support they need to keep on employees. In addition, both the public and private sector must collaborate to identify feasible and effective policy interventions that would facilitate the resumption of tourism. 
Moving forward, the tourism sector must actively adopt aggressive innovation efforts aimed at enhancing their capacity to adjust to changes in their business environment. In addition, there must be a concerted effort aimed at enhancing their responsiveness to customer needs, concerns and priorities. Moreover, there is an urgent need for the global tourism sector to rethink its approach to customer acquisition and retention. For example, it is clear that there must be synergy between policy, business models and consumer experience. As such, private entities must lobby their governments to ensure they implement effective policies that would enhance their competitive advantages in the global tourism sector.  
Tourism destinations should develop diverse promotional strategies to optimize their attractiveness to tourists. In effect, this requires a robust understanding of meetings, incentives, conferences and events that would make it an attractive proposition for everyone. Ensuring there is a balanced growth in the tourism sector can play a pivotal role in contributing towards the success of the sector. 
The COVID-19 pandemic has demonstrated the importance of ensuring that tourism is sustainable by investing in local growth and protecting eco-systems. This can be achieved by encouraging tourists to spend locally and respecting the practices of the local people. Moreover, it is essential to support community-based tourism and interventions. It is also imperative to take care of heritage sites and ensure the culture of the locals is protected. Adopting this approach is pivotal in strengthening local ownership of the tourism sector. This is essential in developing a holistic understanding of the business environment within which they operate. 
Furthermore, there should be a lot of investment in personalization. This will play an essential role in ensuring they are able to deliver experiences that are consistent with their values, preferences and past choices. This can be achieved by pursuing a data-driven strategy in providing high quality services to professionals. Tailoring services to meet the expectations of customers can play a crucial role in optimizing the quality of experiences that they have. 
The tourism sector should work to reduce the carbon footprint. Moreover, hotels and resorts should ensure they go green and adopt sustainable alternatives in their trip. This can play an essential role in reducing the operational costs of tour operators. Pursuing win-win outcomes in the tourism sector can play an essential role in ensuring it is profitable and that tour operators can achieve longevity. 
Supporting Airbnb can play an essential role in broadening ownership of the hospitality sector and ensuring that more people feel incentivized to support local tourism. Moreover, it is essential to ensure that communities feel they are benefiting from tourism for them to commit to protecting natural resources. In addition, it is vital for both the local and national governments to create an enabling environment for investors in the sector. 
Furthermore, the tourism sector should adopt innovative collaborations with brands that are increasing the value propositions that are available to customers. For instance, the Line Hotel in Los Angeles partnered with Linus Bike to create a fleet of co-branded bikes that can be used by their hotel guests. Similarly, the Moxie brand was created through a partnership between Marriot and IKEA. According to Bilgihan and Nejad (2015), the three Moxie hotels target millennial travelers who want a good experience, but do not want to have a five-star hotel. Besides offering eco-tourism services, they also ensure that guests stay in stylish rooms and use calming neutral tons and artistic features. These examples demonstrate the immense opportunities for delivering innovative solutions to customers. 
Conclusion
      In sum, the COVID-19 pandemic has had one of the most disruptive effects on the global business environment. In particular, the tourism sector has adversely suffered from the lockdown and travel restrictions that were part of public health interventions. In addition, there is a growing recognition of the importance of adopting innovative business models and solutions in the tourism sector. Moving forward, there must be a collaborative effort between the private and public sector to enhance the competitive advantage of destinations. Furthermore, it is crucial to ensure that the both local and national governments support the tourism sector to facilitate its growth and development. Adopting a proactive approach will ensure that the global tourism industry emerges from this crisis more resilient, inclusive and capable of harnessing the opportunities offered by emerging technologies. 
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