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Introduction

Community engagement creates a strong community network among the community members that integrates different background people. I have noticed that community engagement develops social harmony by creating more effective solutions to community engagement issues. The reflective report concentrates on the best community engagement practice of Transport for London (TfL). The personal development critiques are discussed to remove the issues of lack of community engagement. I have seen that interpersonal skills are important for TfL to deploy community interaction. The reflective report focuses on how TfL can increase employability. I have found that some different models and theories can describe the preferences of community engagement. Kolb’s reflective learning cycle will be discussed in this reflective report as this reflective cycle involves the abstract concepts for applying it in the range of situations.

Reflecting on personal experience to the social project

1. Reflect on the best community engagement practices
The best community engagement practice of TfL is social media tool management that helps TfL to maximise community engagement. I have seen that social media tools develop the stakeholder’s relationship with TfL during pandemics.
· Social media. Community engagement develops skills and knowledge of the employees and improves their strength to deal with socio-cultural issues. I have observed that social media develops community engagement by developing internal communication and recognising employee’s retention activities (Hanna and Adams, 2019).
The community helps TfL to identify the core community members who are actively engaged through social media to cope up with the pandemics.
TfL can prioritise the associated issues with the community to document the consequences of the issues and can implement planning and strategies to develop the progress of the stakeholders (Cohen et al., 2018).
· Stakeholder’s relation. The stakeholder’s relationship is demonstrated by TfL by keeping high level of motivation of agents and carriers and imposing the workplace safety regulations for holding an excellent working context and that implement an authentic relationship with the stakeholders (Cohen et al., 2018).
From my point of view, the government’s attachment is necessary for TfL as the government can provide working flexibility that uplifts the performance level of the community.
The consumer stakeholder relationship strengthens the bonding of TfL with the core consumers and business values of TfL are enhanced by the continuous engagement of the employees (May and Ross, 2018).
I have seen that TfL can support the community by deploying Facebook live and that is by far the easiest way to attract a huge audience. I have seen also that video conferencing and YouTube live streaming increases the engagement level of the community. Instagram reels help TfL to create short videos with creative skills aligned on community announcement and guidelines for developing community engagement.
Nevertheless, TfL can tweet their content on Twitter where the important publications and news can be deployed with proper hashtags. The hashtag can help TfL to directly enter the webpage or website of the company. The highest stakeholder engagement necessary to develop the best practice of community engagement.
· TfL evolution. I have seen that TfL is devoted to high-quality community engagement throughout forwarded development sites. Each scheme of community engagement of TfL reflects the latest information provided that includes contact details and websites of the collaborative team (Cowell and Devine-Wright, 2018).
I have analysed that the evolution of TfL is demonstrated based on their network development in London. Wood Lane Arches were developed by TfL by supporting the revival of the White City areas. Public access arches support this revival of the White City area by establishing direct roads between Westfield London and White City (Cowell and Devine-Wright, 2018).
I have observed the open data project of TfL based on API that provides real-time information on bus arrival schedule.
The Blackhorse Road project of TfL is renovating the car parking facilities into 350 homes. The site deploys within the Waltham Forest and GLA Housing Zone. The air quality project indicates that more than half of the emissions in London come from road transport which leads to many premature deaths every year (Heath-Kelly, 2017).
· Forward-thinking approach. I found that organisation is taking various steps for implementing and increasing their community engagement programs. As a part of this organisation, I can say that participation in social media is very effective for implementing community engagement programs. Expect that the training and development programs for the employees who are from various cultural backgrounds are also helping them to create effective community engagement programs (Heath-Kelly, 2017).
Expect this they required to apply the forward-looking approach for making their employees efficient to develop their community engagement program. I think that TfL can use the ecological theory of Kelly for implementing their forward-looking approach and by which they can make proper community engagement.
TfL needs to understand the possible upcoming changing situation by using this theory and approach. Then they are required to share their knowledge and share creative ideas for adapting to new situation (Cotrill et al., 2017).
I think it increases their community engagement and they are required to take next step for developing and using their effective resources to maintain that community engagement. After adapting to this new situation by their innovative thoughts they can increase their community engagement (Caparros-Midwood et al., 2019).
A forward-looking approach is a positive approach that can help TfL for their multicultural workplace. The employees of a multicultural workplace have a chase to share their innovative thoughts which can help the organisation to face the pandemic situation (Caparros-Midwood et al., 2019).
It also helps to use their experiences and increase their experiences by adopting new situations and sustaining their community engagement by their creative thoughts and broader thinking.



2. Reflective learning cycle
Kolb’s reflective cycle focuses on the significance of the reflection components that help TfL to deal with the arrived issues. TfL can evaluate and recognise their experiences for addressing the issues associated with community engagement (Cotrill et al., 2017).
From my point of view, the community participants can analyse their previous ideas and experiences to cope up with the situation. Each stage of Kolb’s cycle is associated with different learning styles and it blends different cultural aspects to uplift the communication scale. I have learned that TfL can broadcast their attained knowledge to social media for developing an attachment to the community. Kolb’s learning cycle has four stages that synthesises behaviour learning and goal-directed aspects that help TfL to invite value processes (Wallace, 2019).
Stage 1: Concrete experience. I have learned that concrete experience helps TfL to gather experience of community engagement context that helps them to reinterpret the existing experience. It helps TfL to align proper strategies to analyse the issues faced by the community members due to the lack of community engagement (Wallace, 2019).
Stage 2: Reflective observation. The reflective observation helps TfL to evaluate the experience and to identify the inconsistencies between understanding and experience (Simplypsychology.org, 2021). I have seen that TfL can realise the importance of social media tools for developing community attachment by evaluating the previous experiences.
Stage 3: Abstract conceptualisation. The abstract conceptualisation demonstrates new ideas for TfL to maximise community engagement during the pandemics and develops the social media implementation (Simplypsychology.org, 2021).
I have learned that abstract conceptualisation can replace the existing abstract concepts that are not effective by the innovative community engagement context for TfL.
Stage 4: Active experimentation. TfL applies the idea to identify socio-cultural issues, decision-making issues and attitude issues (Tfl.gov.uk, 2021).
In my opinion, the consequences of the issues are examined and apply the idea based on experience to resolve the issues and maximise community engagement.
[image: ]
Kolb’s learning cycle (Simplypsychology.org, 2021)

3. Self-critic in personal development
TfL faced different issues due to the lack of community engagement and the personal development points out of the required skills and knowledge to resolve the issues (TfL.gov.uk, 2021).
Kolb’s learning cycles describes the issues faced by TfL and aligns proper solutions to mitigate the issues, which are given below:
· Communication skills. I have found that communication skills are important to allow TfL to realise information more accurately. Communication skills develop community engagement by eradicating misinterpretation and misunderstanding. Communication skills negotiate decision-making issues and socio-cultural issues (Redditchbc.gov.uk, 2021).
· Interpersonal skills. Kolb’s cycle describes that interpersonal skills help TfL to develop its community working experience. Interpersonal skills are important to create significant personal relationship in the workplace (Redditchbc.gov.uk, 2021).
I have learned that people with excellent interpersonal skills can constitute healthy relationship to eradicate attitude issues and socio-cultural issues.
· Creative skills. The creative skills help TfL to address the problem from fresh perspectives and minds. I have learned that unique solutions can be deployed by developing new ideas, devising innovative solutions to attach community and increasing community efficiency. Creative skills can resolve attitude issues, decision-making issues and socio-cultural issues (Teo and Loosemore, 2017).
· Professional skills. The professional skills are necessary for TfL to implement an excellent community relationship. I have learned that professional skills help to attach the employees and develop their ability to deal with socio-cultural skills. The critical problem-solving aspects help TfL to develop their quality of decision-making attributes and point out the negative attitude (Teo and Loosemore, 2017).

4. Reflect on different ways of adaption to increasing employability
TfL needs to concentrate on the development of employability that signifies the skillsets for successfully maintaining the community engagement context (Extra.shu.ac.uk, 2021).
The employability supports the collaboration of an effective performance index to develop community engagement. From my point of view, social media assessment skill is important that helps TfL to develop community engagement during the pandemics. TfL needs to conduct training sessions for the employees to develop their social media assessment skills (Extra.shu.ac.uk, 2021).
I have seen that these skills develop the employment context and help TfL to deeply analyse the root problems. TfL needs to diversify the business ideas rather than fixing them in a single platform (Groundwork.org.uk, 2021). 
I have learned that communication skills can be implemented through social media assessment skills and that social media refers to the diverse platform that can help TfL to expand the channel to conduct online meetings and video conferences with the community members.
Additionally, interpersonal skills need to be applied effectively to TfL in order to develop community engagement including encouraging the employees to express their opinions (Groundwork.org.uk, 2021).
I have seen that the ability to instruct and positive reinforcement helps TfL to implement interpersonal skills. Continuous eye contact and positive body language are the prime attribute to invite interpersonal skills. I have learned that the market assessment skill is important for concentrating on the external factors that affect the relationship between TfL and its network partners. I have seen that political stability is necessary with a lower tax rate to sustain the relationship between TfL and its network partners.
Economic stability and proper technology alignment are necessary to validate the signed contract between TfL and its network partners (Redditchbc.gov.uk, 2021).
TfL needs to educate the employees to increase their ability so that they can cope up with the marketing needs for strengthening the relationship with the network partners (TfL.gov.uk, 2021).

























Conclusion
 
After the entire analysis of the reflective report, it is configured that community engagement improves the knowledge and skills of the community members that increases the chances to demonstrate proper solutions. I have seen that Kolb’s reflection learning cycle allows TfL to process the happened events during the experience. I have learned that the issues associated with the lack of community engagement can be resolved by justifying the personal skills to deal with the issues. I have learned that the stakeholder’s relationship helps TfL to analyse the raised issues.
The report concentrates on a community engagement model, Kelly’s Ecological theory and Kolb’s reflection learning cycle to explain the community bonding development.
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