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Introduction
In this assignment you will find some history into the Royal mail and the services and products they provide. Following that there will then be an investigation into the decline of royal mail and the difficulties the business is facing within these current times and before. Identifying the nature, scoop and impact of the problems, there will then be shown logistic ways to try and outline the issues and identify the current strengths, weaknesses, opportunities and threats with a SWOT analysis.
The research methods used will be the internet, books, newspapers, articles and word of mouth.












Findings
The Decline of Royal mail, 
The Royal mail was Established in 1516 and founded by non-other than himself Sir Henry the VIII of England, this became when henry was knighted the first Master of the posts, hence the name Royal mail. The royal mail has been one of the most trusted, reckoned reliable postal services in the world remaining strong and standing firm. Royal mail group plc is a British multinational postal service and courier.
Showing the spectrum of growth, research shows that in the 1700 it could take up to a shocking fourteen days to deliver a letter however in today's age royal mail can deliver a letter within the next following day using the next day delivery service, this shows the level of growth of royal mail, and the dedication that must be managing the brand. Royal mail offers a trusted reliable delivery service of letters and parcels with  guaranteed delivery by 9pm, they provide customers with online tracking options, one of their keys strengths is that there customers must provide a signature on delivery, giving its customers peace of mind that their parcels will not end up in the hands of the wrong receiver, they do not leave your parcels in unsafe places if you are not home, unlike other companies who will leave parcels outside or in unlocked sheds, royal mail  do not do this, they will maturely take your parcel back with them leaving a card with easy options to reschedule a new delivery or collect yourself from one of its head offices. Royal mail also allows you to compare prises to ensure you are getting a good deal.
Royal mail being one of the top leading organisations within its industry are continuing to withhold its position in the market with their strategic plans and professional approach, they are still lacking up to date methods and risk being left behind by the growing competitive industry. 
This year In march royal mail announced price changes and rose their first class stamps to 76p an extra 6p on top of their original price and second-class stamps increased by 4p.
Unfortunately, the letter service is facing difficulties and have seen a drop in sales by 1.1bn equalling to a big loss in profit, this year 2020 compared to last year 2019, leaving shareholders to cut their losses. The hit is so hard that the royal mail has even suggested ending Saturday postal service,

“ Royal Mail has signalled that it may ask the regulator to drop Saturday letter deliveries, as the pandemic accelerates the long-term decline in volumes, and online shopping drives a boom in parcels.”

 because of the decline in volumes, which could see the company save £225m by cutting employee cost, however this will not go well with current and potential customers having to adapt to no more Saturday mail.
However royal mail is experiencing a rise in parcel sales,
“On Tuesday, Royal Mail reported a big boost to parcels during the Covid-19 pandemic,”

 due to the current situation regarding the COVID-19, as people have not much else left to do than order parcels, upsetting for humanity but highly profitable for Royal mail, with recording profits of a staggering £166 million. Royal mail is surly reaping the benefits with the parcel service from these uncertain times.
“The U.K.’s 500-year-old Royal Mail faces a world of ‘more parcels and fewer letters”

Research is revealing that Royal mails strengths right now are in the parcel service as they are seeing a rise in this department, for the first time in history parcels are in more demand than letters and royal mail have seen a 52% rise. Royal mail needs to focus on the parcel service and expand.
“best way to ensure the ’universal service’ continues to meet our customers’ needs is to rebalance our service model more towards the growing parcels market, particularly urgent parcels, and urgent letters,” s”

With the on growing digital age of social media the sending of letters has declined over the years with more and more convenient ways to send and receive messages, it does not come as a surprise to see a fall in the letter service. Customers today with bank accounts can receive bank statements from the click of a button in these current times and the need for paper and letters is shrinking. 
“Since before privatization, Royal Mail letter volumes have been in decline, making the company’s transformation into an efficient parcels-focused business essential,” he said. “COVID is exacerbating the decline in letter volumes, but it already existed.”


Royal mail needs to up their game so they can match competitors. Royal mail is not up to date with their working practices with old delivery structures they risk losing customers to other competitors. For any business, company or brand it is vital to remain current and adapt to the changes, always researching and reviewing the industry one is in. 



































Nature
The nature of the problem is that royal mail is dropping in sales within the letter service and are in decline, not just due to the COVID-19 but also since times are changing and there are newer, easier and instant ways to pass messages, sadly, research reveals that letters are becoming a thing of the past and Techology is taking over. Royal mail needs to expand, grow and catch up to competitors.

Scope
The scope of the problem is major as things has drastically changed and royal mail need to make drastic and rapid decisions and improvement to keep up with the currant demands and changes within the industry. Royal mail must take this as a serious matter as the letter service accounts for 70% of total revenue, they must find new ways in bring in new revenue, Fast.

Impact 
The impact this is having on royal mail is huge as they are losing profits. Research has shown a £66million loss in their letter division. This is detrimental to the company.












Swot analysis

Strengths of royal mail are in their parcel service as the demand is remaining very high, royal mail has the finance to branch out and grow. As Royal mail is the monopoly of all mail services, they have acquired a huge customer base of loyal customers who would not dream of going anywhere other than royal mail in order to send and receive their mail and parcels, the customer satisfaction rate is very high. Royal mail has a great performance record within new markets helping the company to build new revenue. They are also showing good returns on capital expenditure by building new revenue streams. They also have strong free cash flow.

Weaknesses of royal mail, research shows that in the letter service the company are falling low in sales.  Another weakness within royal mail is that unfortunately thy are not very good at product demand and are missing out on big opportunity's compared to their competitors. Royal mail neds to invest more. The company is needing to raise more money to invest which will effectively affect the long-term growth of the company. Royal mail needs to invest more in new technologies in order to integrate the process, expand and keep up with the industry it is in. 

Opportunity's that royal mail purses is, to expand on the parcel service. Royal mail is a big company with money they should be able to branch out and expand its parcel service. Lower inflation rates are enabling royal mail to offer lower interest rates to its customers. New taxation policies can help to increase profit and economic uptick is seeing a rise in customer spending. New environmental policies can allow royal mail to take advantage in new technology and gain shares in new products.

Threats show that there are many competitors within the industry whose growth is strong. Royal mail might not be able to keep up with the demand and catch up to other competitors. Liability laws. Royal mail has no regular supply of innovative products and rising pay levels can lead to big pressure on profitability, shortage of skilled workforce. 
















Pestle analysis

Political - wage rise, tax law, risk of military invasion, corruption, pricing regulations.
Economic- inflation rates, interest rates, economic growth, government intervention, exchange rates, labour costs.
Social- social media, demographics and culture.
Technological- product offering and impact of technology, impact of value chain structure in industrial sector.
Legal- employment laws, health laws, discrimination laws and data protection.
Environmntal- weather, natural disaster, recycling and waste management.	Comment by Beth Downing: must be written in third person






















Conclusion
Within the research conducted it has concluded that royal mail is experiencing a decline in operating profit within the letter service, in 2019 - 2020 they noticed a change from previous years and announced that they had experienced a 31% decline. This shows that Covid 19 is indeed affecting royal mail and changing the world we live in and once knew.
“The pandemic has simply highlighted Royal Mail’s struggles to adapt, argued professor Paul Simmonds, a strategic management expert at Warwick Business School”
 Although it is not solely because of Covid 19, the ever-changing world of social media is providing to have more easier and less complicated ways to receive and send messages leaving a decree in the need for letter service. This shows that royal mail was struggling before the hit of the pandemic.
“Since before privatization, Royal Mail letter volumes have been in decline, making the company’s transformation into an efficient parcels-focused business essential,” he said. “COVID is exacerbating the decline in letter volumes, but it already existed.”
 Although royal mail has fallen behind in its letter service, they have seen a high growth in their parcel service. Royal mail needs to be quick, rapid and come up with a Stategic plan in order to keep up with the demands another competitor. 










Appendix

“The U.K.’s 500-year-old Royal Mail faces a world of ‘more parcels and fewer letters’ as it announces major cost cuts”
https://fortune.com/2020/06/25/royal-mail-cost-cuts-parcels-letters/#:~:text=That%20came%20after%20the%20company,the%20domestic%20Royal%20Mail%20service.
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"Royal Mail has signalled that it may ask the regulator to drop Saturday letter deliveries, as the pandemic accelerates the long-term decline in volumes, and online shopping drives a boom in parcels.”
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Tue 8 Sep 2020 
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