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[bookmark: _Toc501059899]Executive Summary
Shine Wash Ltd is a private limited company. There are five shareholders who own an automobile repair shop for 20 years within the vicinity of the new business. The experience of the owners on managing a successful business is one of the important aspects to be considered. Furthermore, the connection of the veteran entrepreneurs in the vehicle related business could bring many prospective clients. 

Location has been chosen strategically to attract many customers. It is located at the car park of Bullring Shopping Centre right in the heart of Birmingham. As a result, it is convenient for clients due to its accessibility and comfort to wait while the company is cleaning customer’s vehicles.

The starting capital of the business is £265,000.00 which can be acquired by a bank loan of £150,000.00 and the remaining £115,00.00 is to be divided into equal parts by 5 shareholders. Equipment, materials, renovations, rent deposits and business permit are estimated to be about £215,000.00. The remaining £50,000.00 is to be considered as prestart operating balance. This is the budget before the company opens its services to the public.

The profit of the company is increasing from the first month of starting a business. Although the first quarter the company is not making any profit, the business is going to shift its gears to realise an increasing revenue. From May up to August, it is the peak season of the company due to favourable weather condition. After 12 months of providing a car wash service, the closing balance is £98,915.00 which makes an annual profit of £48,915.00.
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[bookmark: _Toc501059900]Aims and Objectives 

· The company targets to create a profitable business.
· Keeping a sustainable enterprise, which provides a quality service that stands out to our competitors at a reasonable price, is one of the major purposes.
· Generate a great place of employment for the local community.
· Provide training for new prospective worker.
· Gradually increases market quotas annually.

[bookmark: _Toc501059901]Mission and Vision

· Market leader in Birmingham after five years.
· Expansion of another site after 3 years of operation.
· Set an industry standard in terms of world class service for car wash establishment.
· Opening franchise after 10 years of existence all around the United Kingdom.

[bookmark: _Toc501059902]Business Description

Shine Car Wash Ltd is a private limited company. There are five shareholders who own an automobile repair shop for 20 years within the vicinity of the new business. The company offers a quality service at competitive price of hand car wash.










[bookmark: _Toc501059903]Car Wash Services
	
	Small
 cars
	4x4
Minivan
	Vans
9-seater
	Sprinter
Transit

	Wash and Dry
· Exterior hand washed with shampoo
· Dried
	

£6
	

£8
	

£10
	

£12£

	Mini Valet
· Exterior hand washed and waxed
· Wheels cleaned
· Tyres dressed
· Glass cleaned(exterior)
· Interior vacuum
· Air freshener
	


£15
	


£17

	


£20
	


£23


	Half Valet
· Exterior hand washed
· Spray waxed and dried
· Door Checks
· Tar removed
· Wheels cleaned, and tyres dressed
· Interior vacuum and dusted
· Glass cleaned
· Air freshener and screen washed top up

	




£30
	




£35
	




£40
	




£45

	Full Valet
· Includes half valet services plus full carpet and upholstery shampoo
· Spare wheel cleaned and polished
	

£50
	

£55
	

£60
	

£65


(Company, 2017) and (Highland, 2017)

[bookmark: _Toc501059904]Opening Time

	Monday
	8:00am - 10:00pm

	Tuesday
	8:00am - 10:00pm

	Wednesday
	8:00am - 10:00pm

	Thursday
	8:00am - 10:00pm

	Friday
	8:00am - 10:00pm

	Saturday
	8:00am - 10:00pm

	Sunday
	8:00am - 10:00pm



[bookmark: _Toc501059905][bookmark: _Hlk500954045][bookmark: _Hlk500954194]Legal Status

Shine Wash Ltd is a private limited company. It is required to have public liability insurance it can operate its business. To achieve the right to operate, it is necessary to obtain a license to Birmingham city council as an officially registered company. Therefore, SCL must adopt rules and Regulations into its frame work. The company must abide by the rule in setting wages from minimum wage under act 1998. Such rules must be followed based on the regulation acts that govern the working environment in United Kingdom. These regulations help the SCL to build a safe and suitable environment to all parties inside and outside the company  (Kidner, 2016).

The management working under the company will be in charge of assessing, establishing and implementing the quality system under the regulation framework.  For instance, health and safety. The management is aware that failure to comply with regulations and requirements can result into serious consequences such as fines, disqualification or imprisonment. The reporting of injuries, diseases and dangerous occurrences regulations 1995 (RIDDOR) state it clearly to all employers, the self-employed and those in charge of premises are required by law to report incidents/ accidents to (HSE) or other authority organisations such as police (Hughes & Ed, 2015).
[bookmark: _Toc501059906]Business Structure

· Shareholders
· Manager
· Accountant/Cashier
· Marketing and Sales Representative
· Supervisors
· Cleaners

[bookmark: _Toc501059907]Organisational Chart
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[bookmark: _Toc501059908]Roles and Responsibilities

Manager 
· Responsible for daily operations of car wash business. It includes managing employees, ensuring customers satisfaction and the availability of washing supplies.
· A good manager must possess people skills like social, negotiation, leadership and teamwork (Careerkey, 2017).

Supervisor
· Report to the manager for the progress of car washing activities. Furthermore, supervisor is in-charge of the workplace when the manager is not in the shop.

Marketing and Sales Representative
·  Promotes the business through various marketing strategies to prospective customers.
· Represents Shine Wash Ltd on vital gatherings to endorse the company.  

Accountant/Cashier
Handle the financial transaction of the business

[bookmark: _Toc501059909]Marketing Situation


[bookmark: _Toc501059910]Competition


· There are two competitors, Dac Car Wash and Kustom Kingz, which might affect our business within five-mile radius. Both of competitors offer high quality car detailing service based in the heart of Birmingham (Finder, 2017).


[bookmark: _Toc501059911]Target Group

·  The company is targeting to wash all types of vehicles from ordinary cars to luxury vehicles. Regular washed and dried is available up to detailed cleaning to enhance the image or value of a vehicle for reselling or to satisfy the yearning of the customer.


[bookmark: _Toc501059912]What makes the company different?


· Relaxing waiting area
· Personalised service
· Located within the huge shopping centre

[bookmark: _Toc501059913]Marketing Strategy

· Offering a comfortable waiting area with snacks and drinks vending machines. Also, it has a Wi-Fi connection for clients.
· Promoting point based systems in which customer is going to get either free drinks, sandwiches or car wash depending on the points the client has accumulated. 
· Offer a special price promotion for off-peak hours.
· Refer a friend for a discount.
· Advertising:
· Flyers, posters, word of mouth and social media

[bookmark: _Toc501059914]Training needs

The company is making a deal with Carwash College 
https://www.sonnysdirect.com/sonnysdirect/en/lrn_car_wash_college
to reach an agreement that staff members can acquire trainings needed for their duties.

[bookmark: _Toc501059915]Business Risks

· Weather condition might affect significantly the business.
· Competitors are going to offer promotions to lure new customers. Furthermore, they might buy new equipment or materials to improve their service.
· Stability of the government
· Government due to new policy and regulations
· Economic growth



[bookmark: _Toc501059916][image: ]Financial Forecast and current financial requirements
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[bookmark: _Toc501059918]SWOT Analysis

(Doyle, 2011) states that SWOT stands for Strengths, Weaknesses, Opportunities and Threats and is decisive on setting up a business. Strengths and weaknesses are defined by the internal environments while external environments determine opportunities and threats.

Strengths 
· The owner has an automotive repair shop within the vicinity of the location. As a result, the management knows how to operate a business and has contacts of prospective clients.
· Quality service rendered by the business due to the trained personnel and superior type of cleaning products and equipment.

Weaknesses
· Lack of sufficient capital to invest on a larger land area.
· Expensive cost of operation due to the demand of more cleaners.

Opportunities
· Higher demand of carwash due to the increasing number of new vehicle. According to (Carington, 2017), sales of new car in the UK is at its peak for the first quarter of 2017.
· Strategic location of the business site where it is near on the national highway. Also, it is situated in a densely populated area where the residents are more affluent.
Threats
· The cost of operation of manual car wash is more expensive compared to the automatic car wash.
· The weather condition affects significantly the business.

[bookmark: _Toc501059919]PEST Analysis


PEST analysis emphasizes on macroeconomic factors that companies might experience. It comprises external environment effects which are usually utilised for market analysis (Heery & Noon, 2009)

Political 
· Government due to new laws and regulations such as water consumptions for car wash industry might influence the business. 
· The current Brexit deal could alter trade agreement. As a result, there is a concern on any business related to car industry.

Economic
· The economy of the UK has a direct impact on our business.
· Inflation and average income are factors to be considered

Social
· Birmingham is a progressive city in the UK. The population is more than a million on which   more than 700,000 are at working age according to (Council, 2016) . This gives a potential market.

Technology
· Modern equipment, technological devices and social media technology are to be analysed on the bearing of sustainability of the business. 

[bookmark: _Toc501059920]Conclusion

By analysing our business plan, Shine Wash Ltd will deliver its business objectives. The experience of the shareholders in the car industry and the studied location of our business are vital to the growth, expansion and sustainability of the enterprise. Shine wash Ltd is going to be the market leader in five years.
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Monthly Profit
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Monthly Closing Balance
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The financial forecast of the business plan

Shine Wash Ltd

Month 1 2 3 4 5 6 7 8 9 10 11 12 Annual

Month Name January February March April May June July August September October November December

Sales forecast

(Wash and dry) Number of Cars 900 930 960 990 1140 1170 1200 1230 1020 1050 1080 1110 12780

(Average price = £9/car)  8,100.00 £        8,370.00 £         8,640.00 £      8,910.00 £     10,260.00 £    10,530.00 £      10,800.00 £       11,070.00 £        9,180.00 £      9,450.00 £       9,720.00 £       9,990.00 £       115,020.00 £   

(Mini Valet) Number of Cars 600 630 660 690 840 870 900 930 720 750 780 810 9180

(Average price = £19/car)   11,400.00 £      11,970.00 £       12,540.00 £    13,110.00 £   15,960.00 £    16,530.00 £      17,100.00 £       17,670.00 £        13,680.00 £    14,250.00 £     14,820.00 £     15,390.00 £     174,420.00 £   

(Half Valet) Number of Cars 150 165 180 195 270 285 300 315 210 225 240 255 2790

(Average price = £37.50/car)   5,625.00 £        6,187.50 £         6,750.00 £      7,312.50 £     10,125.00 £    10,687.50 £      11,250.00 £       11,812.50 £        7,875.00 £      8,437.50 £       9,000.00 £       9,562.50 £       104,625.00 £   

(Full Valet) Number of Cars 90 100 110 120 170 180 190 200 130 140 150 160 210

(Average price =  £57.50/car)   5,175.00 £        5,750.00 £         6,325.00 £      6,900.00 £     9,775.00 £      10,350.00 £      10,925.00 £       11,500.00 £        7,475.00 £      8,050.00 £       8,625.00 £       9,200.00 £       100,050.00 £   

Total Sales 30,300.00 £      32,277.50 £       34,255.00 £    36,232.50 £   46,120.00 £    48,097.50 £      50,075.00 £       52,052.50 £        38,210.00 £    40,187.50 £     42,165.00 £     44,142.50 £     494,115.00 £   

Annual Total Sales 494,115.00 £   

Costs forecasts

Rent 2,000.00 £        2,000.00 £         2,000.00 £      2,000.00 £     2,000.00 £      2,000.00 £        2,000.00 £         2,000.00 £          2,000.00 £      2,000.00 £       2,000.00 £       2,000.00 £       24,000.00 £     

Wages 28,000.00 £      28,000.00 £       28,000.00 £    28,000.00 £   28,000.00 £    28,000.00 £      28,000.00 £       28,000.00 £        28,000.00 £    28,000.00 £     28,000.00 £     28,000.00 £     336,000.00 £   

Insurance 1,000.00 £        1,000.00 £         1,000.00 £      1,000.00 £     1,000.00 £      1,000.00 £        1,000.00 £         1,000.00 £          1,000.00 £      1,000.00 £       1,000.00 £       1,000.00 £       12,000.00 £     

Telephone Bill 100.00 £           100.00 £            100.00 £         100.00 £        100.00 £         100.00 £           100.00 £            100.00 £             100.00 £         100.00 £          100.00 £          100.00 £          1,200.00 £       

Water Bill 500.00 £           500.00 £            500.00 £         500.00 £        500.00 £         500.00 £           500.00 £            500.00 £             500.00 £         500.00 £          500.00 £          500.00 £          500.00 £          

Electric Bill 400.00 £           400.00 £            400.00 £         400.00 £        400.00 £         400.00 £           400.00 £            400.00 £             400.00 £         400.00 £          400.00 £          400.00 £          4,800.00 £       

Cleaning chemicals 2,000.00 £        2,000.00 £         2,000.00 £      2,000.00 £     2,000.00 £      2,000.00 £        2,000.00 £         2,000.00 £          2,000.00 £      2,000.00 £       2,000.00 £       2,000.00 £       24,000.00 £     

Tax 1,200.00 £        1,200.00 £         1,200.00 £      1,200.00 £     1,200.00 £      1,200.00 £        1,200.00 £         1,200.00 £          1,200.00 £      1,200.00 £       1,200.00 £       1,200.00 £       14,400.00 £     

Maintenance 300.00 £           300.00 £            300.00 £         300.00 £        300.00 £         300.00 £           300.00 £            300.00 £             300.00 £         300.00 £          300.00 £          300.00 £          3,600.00 £       

Others 600.00 £           600.00 £            600.00 £         600.00 £        600.00 £         600.00 £           600.00 £            600.00 £             600.00 £         600.00 £          600.00 £          600.00 £          7,200.00 £       

Emergency funds 500.00 £           500.00 £            500.00 £         500.00 £        500.00 £         500.00 £           500.00 £            500.00 £             500.00 £         500.00 £          500.00 £          500.00 £          6,000.00 £       

Total 36,600.00 £      36,600.00 £       36,600.00 £    36,600.00 £   36,600.00 £    36,600.00 £      36,600.00 £       36,600.00 £        36,600.00 £    36,600.00 £     36,600.00 £     36,600.00 £     439,200.00 £   

Annual Total Expenses £439,200.00


image5.png
Month 1 2 3 4 5 6 7 8 9 10 1 ) Annual

Month Name January February March April June July August  September _ October  November December
Money in
Bank Loan £150,00000]
Shareholders Contribution | £115,000.00)
Incomes from sales £ 3030000 | £ 32277.50 £46.12000 | £ £ 50,075.00 | £ £ 3821000 | £ 4018750 | £ 42,165.00 | £ 4414250 | £ 494,115.00
Vending machines profit £ 100000 )£ 1,000.00 £ 100000 £ £ 1,000.00 | £ £ 100000)£ 100000 |£ 100000 £ 100000 £ 12,000.00
Total £265,00000) £ 31.300.00 | £ 33.277.50 £47.12000 ) £ £ 5107500 | £ £ 3921000 | £ 4118750 | £ 43,165.00 | £ 4514250 | £ 506,115.00
Money out
Equipments and Material{ £150,00000]
Renovations £50,000.00)
Rent Deposits £12,000.00)
Business permit £3,000.00]
Loan repayments £ 150000)£ 1500.00 £ 150000|£ 150000 )£ 150000 |£ 150000|£ 150000 £ 150000 |£ 150000 £ 150000 |£ 150000|£ 150000|£ 18,000.00
Rent £ 200000 £ 2,000.00 | £ 200000 | £ 2,000.00 | £ 200000 | £ 200000 £ 2.000.00 £ 200000 | £ 200000 £ 200000 £ 200000 |£ 200000 )£ 24,000.00
Wages £ 28,000.00 | £ 28,000.00 | £ 28,000.00 | £ 28,000.00 | £ 28,000.00 | £ 28,000.00 | £ 28,000.00 | £ 28.000.00 | £ 28000.00 | £ 2800000 | £ 28.000.00 | £ 28,000.00 | £ 336,000.00
Insurance £ 1,00000 £ 1,000.00 | £ 100000 | £ 1,000.00 | £ 100000 | £ 100000 £ 1,000.00 £ 100000 | £ 100000 £ 100000 |£ 100000 |£ 100000 |£ 12,000.00
Telephone Bill £ 100.00 | £ 10000 [ £ 10000 ) £ 100.00 | £ £ 100.00 | £ £ 10000 |£ 10000|£ 10000 £ 10000 | £ 10000 | £ 1,200.00
Water Bill £ 500.00 | £ 50000 | £ 50000 | £ 500.00 | £ £ 500.00 | £ £ 50000 | £ 50000 [ £ 50000 | £ 50000 |£ 50000 | £ 500.00
Electric Bill £ 40000 | £ 40000 | £ 40000 ) £ 400.00 | £ £ 400.00 | £ £ 40000 | £ 40000 |£ 40000 £ 40000 | £ 40000 | £ 4.800.00
Cleaning chemicals £ 200000 £ 2,000.00 | £ 200000 | £ 2,000.00 | £ 200000 | £ 200000 £ 2,000.00 £ 200000 | £ 200000 £ 200000 |£ 200000 |£ 200000 |£ 24,000.00
Tax £ 120000 £ 120000 | £ 120000 |£ 120000 |£ 120000 | £ £ 120000 £ 120000 | £ 120000 £ 120000 £ 120000 |£ 120000 )£ 14,400.00
Maintenance £ 300.00 | £ 30000 | £ 30000 | £ 30000 £ 30000 % £ 300.00 | £ 30000 | £ 30000 £ 30000 )£ 30000 |£ 30000 )£ 3,600.00
Others £ 60000 £ 600.00 | £ 60000 )£ 60000 % 60000 £ £ 600.00 | £ 60000 | £ 60000 |£ 60000 £ 60000 | £ 60000 |£ 7.200.00
Emergency funds £ 500.00 | £ 50000 | £ 50000 | £ 500.00 | £ 50000 % 500.00 | £ 500.00 | £ 50000 | £ 50000 £ 50000 |£ 50000 £ 50000 )£ 500.00
Total £215,00000 £ 38,100.00 | £ 38,100.00 | £ 38,100.00 | £ 38,100.00 | £ 38,100.00 | £ 38100.00 | £ 38,100.00 | £ 3810000 | £ 38,100.00 | £ 3810000 | £ 38.100.00 | £ 3810000 | £ 446,200.00
Balance [(note: starting opening balance equals total money in on prestart minus total money out on prestart)
Opening Balance £ 50,000.00 | £ 43,200.00 | £ 3837750 | £ 35,532.50 | £ 34.665.00 | £ 43,685.00 | £ 54,682.50 | £ 67.657.50 | £ 82.610.00 | £ 8372000 | £ 86.807.50 | £ 9187250
Closing balance £ 4320000 £ 38377.50 £ 43,685 £ £ 8261000 |£ 8372000 | £
Profit £ 680000 £ 482250 £ 9,020.00 | £ £ 149 £ 111000 £ £ 4891
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