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[bookmark: _Toc130489215]Introduction:
The assessment aims to establish the marketing plan, financing plan and industry analysis for the proposed business “Exotic coffee house”. The business plan is a more important business aspect for the management of Exotic coffee house because it helps them to operate the daily activities of the business in the UK market. The assessment aims to function the business in the streets of the UK by serving the customers through the products developed within the organisation. Porter's five forces and 4Ps of the marketing mix will be analysed below which help the exotic coffee houses to function the business by knowing the competitors and feasibility of business in the UK market. 


[bookmark: _s8eyb24jbx9e][bookmark: _Toc130489216]1. “Business Description / Intellectual Property and Legal considerations”
The name of the proposed business is Exotic coffee house which will be based in Carnaby street, Soho in the City of Westminster, Central London. The main motive to open such an entrepreneurial venture is to serve customers who have been facing more challenges and pressure from work and study related. The authentic and natural taste of aroma and coffee beans helps to refresh the minds of such disturbed customers who are facing more issues and challenges. The natural taste of coffee and soothing music in a calm environment also helps customers to refresh their disturbed mind (Jin et al., 2019). The price of the coffee which will be served to the customer will be  €4. The organisation is a sole proprietorship business which claims to bear the profit and losses by the owner itself. The sole purpose of the business is to deliver true and proper services for the customers visiting the outlets with its refined and natural taste of coffee. The organisation also solemnly promises to keep the customer satisfied by offering premium quality coffee developed within the organisation. The losses which may be gained by the business will be the responsibility of the owner only. The liable taxes which are paid to the government are paid by the owner itself. The products such as french vanilla coffee, Hazelnut coffee with a mixed aroma taste and caramel coffee will be developed and served to the customers (Ferell et al., 2021). The price of vanilla coffee will be €4, the price of hazelnut coffee will be €13 and the price of caramel coffee will be €7 which also helps the organisation to attract the customer with its pricing strategy. The mission statement of Exotic coffee house is to function the business in a linear way which may also help the organisation to generate more positive revenues. 

[bookmark: _y4wj14jk5bwr][bookmark: _Toc130489217]2. “Industry Analysis” 
The management of Exotic coffee house must analyse the market and industry to make the business more functional which may also help Exotic coffee house to know the strategies of its competitors. The industry analysis will be identified and evaluated using VRIO analysis and Porter's Five forces.
VRIO Analysis:
The four factors which may help an organisation like Exotic coffee house to evaluate the organisation resources which contribute to the market position of the firm is known as VRIO Analysis. 


	Resources 
	Value
	Rare
	Imitable
	Organised 

	"Product-related Services"
	Yes
	No
	No
	No

	“Implementation of technology”

	Yes
	No
	Yes
	Yes

	“Maximising Brand Images”
	Yes
	Yes
	No
	Yes

	“Innovation”
	Yes
	Yes
	No
	No

	“Competitive benefits”
	No
	Yes
	No
	No


Table No.01: Vrio Analysis of Exotic Coffee House

The exotic coffee house has many weaknesses which require huge improvement to make the business more functional in the particular competitive market (Sumarwan, 2019). Though the organisation aims to develop and offer the authentic taste of coffee for the customers which adds more value to the products developed within the organisation. The exotic coffee house has a valuable competitive advantage due to its pricing strategy. 
Porter’s Five forces: 
Porter's five forces is a business model which may help exotic coffee houses to analyse the different competitive forces while functioning the business in a competitive market. It may also act  Exotic coffee house in identifying the industry’s structure which determines the corporate strategy. 
Competition in the industry (Moderate):  The management of exotic coffee house may face fewer competitors in the business market of the UK (Huang et al., 2021). There are less than 15% of coffee houses in the entire UK which offers customers by serving an authentic taste of coffee flavours. 
The potential of new entrants (high): The support by the government for the unemployed youth in the nation by offering finance may have more new entrepreneurship ventures including coffee houses. The generation of such businesses may affect the smooth functioning of Exotic Coffee House in the Uk market. 
Power of the supplier (Low): The management may face fewer issues and challenges in importing the coffee beans into the firm due to having numerous coffee bean suppliers all over the world. 
Power of customers (high): Exotic coffee house may face huge challenges with customers because of the pricing strategy used by the different business organisations.  The taste and preferences of the customers also affect the business of Exotic coffee house (Lee et al., 2019). The firm may be unable to satisfy the customer through its products and services developed within the organisation.
Threats of substitute products (Moderate): The authentic taste of coffee which is being developed by Exotic coffee house may be more effective in customer choice. There are few chances of developing such products by the different organisations in the business market of the UK. 
[bookmark: _3xxq8mq8bo61][bookmark: _Toc130489218] 3. “Operations and Management Team Plan” 
Operation planning and management team planning are the major approaches which can be initiated by the Exotic coffee house to make the business more effective. Market research, designing of the cafe, sourcing of the raw materials and sales of the products are the objectives of the operation and team management plan which helps Exotic coffee house to make the business function in a particular business market. The organisation requires capital to create the business in a particular market which is also the first stage of operation and management team. The running capital for the Exotic coffee house is more important to make the payments of the labour and imported raw materials (Morrison, 2022).  The operating and management are also responsible for sourcing the coffee beans and coffee-making machines which may help Exotic coffee house to run the business smoothly. The retention of the employee also plays an effective role in managing the business. The exotic coffee house requires a minimum of 5 employees in the firm to run the business. The operation plan of Exotic coffee house includes mapping the business which includes the long-term strategic goals to retain the positive revenues in the firm. Setting the operational-level goals is the most important aspect of operational management because by taking such initiatives by management,  Exotic coffee house will be able to achieve the larger strategic goals which include higher revenue retention and increment customer retention in the firm (Kaser and Oelkers, 2021). The management of Exotic coffee house is responsible for managing the business operation in the particular business market. The payments of the different supply chain vendors, labour costs, and operational costs are the main business function of the management. 

[bookmark: _mll82g4qi1mk][bookmark: _Toc130489219]4. “Marketing Plan”
The marketing plan is the most important business function for the Exotic coffee house to flourish the business in the competitive business market of the UK. The marketing plan of Exotic coffee house can be evaluated using the 4Ps of the marketing mix (Desai and Vidyapeeth, 2019). The differentiation of the position while comparing with the different competitors can be evaluated by Exotic coffee house using a marketing mix.
Products: Exotic coffee house is famous for its developed products which include different flavoured coffees which satisfy and refresh the customer's mind. The positioning of an organisation can be deprived by analysing the products or services developed within the organisation. The more premium services and offerings are made by Exotic coffee house, it will be more beneficial for the management to compete with its competitors in particular business markets.  
Price: it is referred to as the second stage of the marketing mix which determines the core values and morals of the organisation. The pricing strategy of Exotic coffee house on the developed products helps the firm to retain more customers in the firm (Chaffey and Smith, 2022). The pricing strategy such as  “vanilla coffee will be €4, the price of hazelnut coffee will be €13 and the price of caramel coffee will be €7” will be more beneficial as well as helps to compete with its rivalries in a competitive market of the UK. 
Place: the base of the organisation also plays an important role in the functioning of the business (Fahy and Jobber, 2019). It is more important for the management of Exotic coffee house to analyse the business market and base the business to make further developments and improvements. 
Promotion: Exotic coffee house may implement the ideas of Digital marketing which includes Facebook, Instagram and Twitter marketing (Halpern, 2021). It also helps Exotic coffee house to reduce the cost of advertisement and promotion. The customer will be able to know the services and products developed within the organisation. 



[bookmark: _otz28kbo5d3w][bookmark: _Toc130489220]5. “Financial Plan”

“Start-Up Cost of Exotic coffee house”
[image: ]
Figure No.1: “Start-Up Cost of Exotic coffee house”


Sources of funds and the use of capital: the fund which helps business organisations like Exotic coffee house plays a crucial role in the functioning of the business. The sources of funds which include the investment of the owner, grants and loans from the banks are more beneficial for Exotic coffee house to manage the business. The owner itself invests € 50000 to make the business more functional in the different business markets. The grants and loans which is taken from the investor and financial institutions are € 41000 (Pride and Ferell, 2019). The initiation of such capital from different investors and financial investment helps to pay the wages of employees, marketing expenses and property expenses. The capital which is being raised from the different sources can be utilised in the daily activities of the organisation. 

“ Month Cash Budget”
[image: ]
Figure No.2: "6-Month Cash Budget"


[bookmark: _zbunrlkjn12b][bookmark: _Toc130489221]6. “Market Research”
The process of determining the variability of new products and services through secondary research is known as market research. It is also more important for Exotic coffee house to make proper market research because it determines the core values and morals of the organisation. The acts and amendments which are made in the countries play an important role in to function of the business. The Brexit impact may cause more challenges and issues for such ventures to function in the business (Percy, 2023).  The economic operator's registration and identification number has been implied to all the business organisation that imports resources and goods from different countries. The increment in disposable income by.33% as compared to previous years may help Exotic coffee house to boost sales. Customer retention in the firm will be more effective in increasing the disposable income of citizens. The current inflation rate of the country is 10.3% also decreases the buying power of customers and increases the costs of raw materials which may affect the operation of the business. The financial plan and marketing plan of Exotic coffee house has been identified and analysed in the assessment above which also helps the firm to function smoothly business in the competitive market of the United Kingdom. 

[bookmark: _n9ha3wtv8qf5][bookmark: _Toc130489222]Conclusion
As discussed above, the marketing plan of the new venture business plays an important role in managing the business. The initiation of such marketing and business plan also helps to ensure the positive future of business in the Uk market. The proposed business which is an Exotic coffee house has been identified in the assessment above which aims to function its business by offering a different taste of coffee. Porter's five forces and marketing mix has been identified and analysed in the assessment above which also helps Exotic coffee house determine its values and strategies. The initiation of such marketing plans also helps the exotic coffee house to make more profits by retaining customers in the firm. The factors which indulge the functioning of Exotic coffee house have been identified and analysed in the assessment above.
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Marketing Expenses 6000)
Rent/Property expenses 18000
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Exotic coffee house - Projected Cash Flow Forecast 2023

[January [February [March |April May  [fune

£ £ £ £ £ £
INCOME
Sales 0000] 9000[ 9,000 0.000] 9,000 9,000
Own Tnvestment 50,000
[Loan 31,000
Grant 10,000
Total Income 100000 o000] o000 9,000 0.000] 0.00
[EXPENDITURE
Salaries 1500 1500 1500 1500 1500 1500
[Marketing Expenses 1,000 1.000 1,000 1,000 1,000 1,000
[Rent/Property expenses 3000] 3000] 3000 3000| 3000] 3000
[Purchases 2500] 2500] 2,500 2,500 2,500 2500
[Machinery & Equipment | 25,000
Stationary 100 100 100 100] 00| 100
[Misc Expenses 333 333 333 333 333 333
[Interest of Loan 310 310 310 310 30 310
Total Expenditure 3743 8743 8.743 8743] 8743 8783
Opening Bank Balance o] 66257 66,770 | 67,027| 67.283
[Net Cash Flow 66,257 257 257|257 257
[Closing Balance 66257 | 66513  66.770 67.027 | 67283 | 67.540





