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What Are the Current Challenges that the Hospitality Industry Is Facing That Is Affecting Business Performance

Introduction and Background
Radisson Group of Hotels is a globally-recognized hotel chain headquartered in Minnesota, USA, and operated by the Radisson Group. The hotel chain possesses several prestigious brands, such as Radisson Red, Radisson Blu, Radisson, and Park Inn. Currently, Radisson owns more than 1000 properties across the globe in about seventy-three countries. Radisson needs to improve its recruitment and employee retention, and this report will base its proposal on the Radisson brand. 
Different external factors affect the operations of the hospitality industry. Among the critical external factors affecting the industry is technology. Technology is an essential component in hotel operations, which can influence various aspects. Technology is transforming the hospitality industry, and hotels must understand its critical role. Although hotels have in the past embraced technology in their operations, emerging technologies have proved vital to realize maximum benefits. An increase in hospitality technology is a key challenge to the industry since some hotels that lack to embrace the new technologies will be left behind and unable to compete effectively (Kim, Montes & Han, 2021, pg. 2). Apart from operations, technology is proving to be beneficial for recruitment and employee retention. Hotels that embrace modern technologies can easily perform their recruitment processes, which is critical in helping save recruitment costs.
On the other hand, employee retention is a vital concern in the hospitality industry since it helps to reduce training costs associated with new employees. Using technology has been linked to improved employee retention in hotels, and an industry example that uses technology to ensure retention is Marriott. Around the retention theme, the proposal will look at poor management and stressful environments as factors that can contribute to poor retention. 
Discussion/Literature
Recruitment and retention are essential in hotel operations since they help to get the right skills required for hotel operations. Operating a hotel may be challenging without people with the necessary skills, so recruitment is essential in the hospitality industry. Alternatively, retention of the right skills in the hospitality industry is critical since it helps to save costs associated with acquiring and training new hires (Neena, Dinesh & Bhat, 2023, pg. 2). Retained workers have the benefit of performing duties with efficiencies since they understand their duties and can identify with a hotel's culture. Therefore, it is vital to retain hotel employees. Technology is key to supporting recruitment and retention in the contemporary business world. 
Hospitality technology has proved crucial to recruitment. According to White (2021), the technology significantly improves recruitment. AI is among the technologies that are currently used in recruitment. The technology can screen candidates and select the best candidates without bias. The technology focuses on primary candidate criteria, such as skills, qualifications, and experience, which mitigates discrimination. This is feasible since AI systems are programmed to avoid the risk of unconscious bias, a concern in humans. Alternatively, AI chatbots are recognized for their ability to assist in performing daily tasks, such as answering candidate questions and arranging interviews. This is crucial in allowing HR professionals to focus on the communicative and emotional aspects of hiring. 
Stevenson (2021) also claims that technology is vital for supporting recruitment. According to Stevenson (2021), technology can help to find top talents. Technology makes meeting employees where they are feasible, which is a win for employees and employers. Alternatively, technology helps to engage the right employees with the location, skills, and task preferences that match open roles (Mackay, 2010, pg. 62). This is crucial in saving time and effort for workers and employers. It also gives employers confidence that they have hired the right candidates. 
Besides, according to White (2017), technology has played a role in revolutionizing recruitment. It has changed how recruiters and employers find potential candidates to fill required positions. For instance, AI and applicant tracking systems can assist HR units in managing the high number of resumes they receive daily. Alternatively, technology makes it easier for candidates to apply for job openings. Also, using technology, recruiters can scan job boards and professional network sites to ensure they get candidates with the right skills regardless of geography. Therefore, recruiters can tap into a broader and more diversified talent pool. This is critical to ensure competitiveness and ensuring service quality. 
	According to Nikolaou (2021), recent technological developments have impacted recruitment. For instance, technology is critical in attracting candidates at the initial stage. Currently, most social networking sites have changed the focus of attracting candidates, which are now being used to inform and attract candidates for organization openings. For example, LinkedIn plays an essential role in attracting talent for companies, which makes recruitment easier (Deep, 2018, pg. 46). Alternatively, technology is used in the recruitment process since it facilitates digital interviews. For instance, candidates can be interviewed online from any location. 
	Various studies have portrayed the relevance of technology in employee retention. According to Kuume & Angula (2021), technology has been used to understand employees since it can be utilized to offer feedback. Using technology, employee input can help organizations make critical decisions that support their retention (29). For instance, companies can use technology to understand employees' views on issues such as work-life balance (Jaremen, 2016). The feedback can be used to develop better strategies that support work-life balance. Alternatively, stressful environments have been associated with low employee retention. Organizations can use technology to understand workplace stress levels and their causes. This can aid an entity in formulating proper practices that support a stress-free work environment. Such a move can help to increase employee retention. 
	Jovanovic & Savoiu (2016) claim that using technology is critical in ensuring retention as it supports self-service. Technology allows guests and employees to use self-service. Self-service technology is favored and satisfying due to its ability to save time. When employees serve many guests, taking orders and serving them within a reasonable time may be challenging. This may be exhausting and can make employees dissatisfied with the working environment. However, with the integration of self-service technology, employees can serve many customers quickly without exhaustion. This may encourage employees to work in such environments, supporting their retention. 
	Moreover, according to Mohan (2021), technology is crucial in helping to contribute to a less stressful work setting. A stressful work environment is a significant contributor to low retention rates. However, technology reduces stressful conditions, it helps to ensure job satisfaction and retention rates. Mohan (2021) argues that technology offers employees greater flexibility. For instance, it offers greater visibility when responding to service requests made by guests. Alternatively, leveraging technology to allow guests to check in, check out, and access amenities during a hotel stay without interacting with challenges enhances the experience of employees and guests. Moreover, self-serve options supported by technology give employees more room to concentrate their energy on other tasks (Alder & Dinnen, 2022, pg. 32). This assists in avoiding stressful work settings, which boosts employees' satisfaction and retention. 
Furthermore, Pratt (2023) claims that adopting the right technology helps to retain employees. Technology supports automation. Since no employee desires to repeat manual tasks, technology helps with automation. This helps employees carry out their tasks more easily, making the workplace attractive to current and prospective employees. Alternatively, Gamification has been considered a powerful tool in retaining employees (Beckley, 2007, pg. 27). Gamification can make tasks more enjoyable by engaging employees. In addition, Gamification has been used to reward employees after they reach specific goals or particular milestones. This can make work more satisfying to employees, resulting in their retention. 
Poor management has been a contributor to employee turnover. In organizations where employees are poorly managed, retention rates tend to be low since employees are not satisfied with the management (Abawa, 2010, pg. 32). However, using technologies can help to manage employees effectively. Managers can use technology to understand areas they do well and those that require improvement. This can help the management to focus on employee needs at an individual level. This is a critical aspect that can be attained through employee appraisals from one time to another. Focusing on employees' needs can help increase their retention since they would be satisfied by the attention they get from the management (Branham, 2012, pg. 16). 
Current affairs, such as the Covid pandemic, have affected recruitment and retention. Most organizations relied on technology during the pandemic to recruit and retain employees. In recruiting employees, interviews were conducted online since there were restrictions on the movement of individuals and gatherings. Technology helped to facilitate the process since it was possible to hold video calls or mobile interviews for employee recruitment (Verma & Kumar, 2021, pg. 6). Alternatively, the pandemic influenced the retention process since most organizations in the hospitality industry favored the use of technology to support self-service. Thus, through self-service technologies, employees could easily perform their tasks, which offered them satisfaction, thus, their retention. Moreover, the Covid pandemic influenced the retention of employees since companies embraced technologies that supported telecommuting (Liebowitz, 2020, pg. 16). Employees felt satisfied working for their organizations since they could work in the comfort of their homes. 
	For companies with recruitment and retention challenges, embracing appropriate technologies would be critical to address the challenges. Retention seems to be a major problem for hotels due to employees having stressful environments and poor management from the officials. However, technology can help to manage employees efficiently and eliminate stressful environments. Marriott presents a good example of an organization in the hospitality industry that uses technology to resolve retention challenges. The organization uses the SevenRooms platform across its associated hotels to ensure operational efficiencies and enhance guest experiences (Future CIO, 2023). This has played a significant role in employee retention. 
Evaluation and Conclusion (Recommendations)
The discussion shows that technology is vital to the hospitality industry. It helps organizations in the industry to operate smoothly. However, for technology to be effective for an entity in the industry, there is a need to focus on the appropriate technology. From the discussion, it emerged that technology can help organizations in their recruitment processes and employee retention. These two processes are integral to businesses in the industry since they must have people with the right knowledge and skills to perform different roles. Thus, recruitment must be emphasized for an entity in the industry since the success of an organization will originate from having the right people to carry out different operations. Alternatively, employee retention is equally important in any organization in the hospitality industry since holding people with the necessary skills and qualifications is crucial for an entity's competitive edge. For instance, by retaining the best talents, an organization can benefit from quality services and save costs associated with recruitment and training new hires. Hence, recruitment and employee retention are critical for a firm's competitive advantage. Based on the discussion, adopting appropriate technologies can influence recruitment and retention. For instance, using AI technologies helps to sort and select candidates without bias by focusing on their skills, qualifications, and other metrics that the AI system can compute. As such, technologies help to save time. Alternatively, technology has been indicated to help recruiters have a diversified pool of candidates with different skills and qualifications regardless of their geographic locations. On the other hand, technologies eliminate stressful environments by helping employees easily perform their tasks. An example is self-service technologies. Moreover, technologies allow task Gamification, making tasks motivating to handle. This is associated with employee retention. 
Radisson needs to improve its recruitment and retention processes. It is recommended that Radisson should embrace the right technologies that can help to enhance its recruitment and employee retention. The hotel should research the best technologies to integrate into its operations to support the two processes. For instance, it can consider adopting the SevenRooms platform in its global brands. The technology will help ensure operational efficiency and customer satisfaction, fostering employee retention. The organization can consider using AI systems to improve the process for recruitment purposes. 
This work will help in preparing for my final research. Also, the recommendations of the work can be used to help companies with recruitment and retention issues. Thus, the work is integral for resolving recruitment and retention concerns. 
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