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Hotel businesses have been adopting a variety of digital transformations for internal operations, ensuring guest satisfaction and so many other activities and functions. This contemporary theme is prevalent within the hospitality industry because it includes a lot of scopes-related information regarding the contemporary factors of the hospitality sector. Throughout this report, specific information about the selected theme of digital transformation in the hotel and hospitality sector has been illustrated with proper evidence. Digital transformation has definitely impacted more positively than negative factors to enhance the functions in hotel businesses. Along with that, digital transformation has impacted different social, economic, technological, legal and other external factors to improve the condition of hotel businesses across the world. Some previous studies have also identified that digital transformation has impacted directly customer satisfaction, the improvement of brand image and the improvement of the sustainability practices of hotel businesses in achieving a great position in the market. Along with that, digital transformation usage can be improved in future by developing more effective policies and management options as well.
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[bookmark: _Toc178678994]Introduction 
In the modern hospitality sector, there have been a lot of contemporary themes that have been explored in previous studies and research papers in recent times (Abdulai & Owusu-Ansah, 2014). Among them, one of the most contemporary themes has been digital transformation in the hotel and hospitality sector. This specific topic of digital transformation in the hospitality sector means the identification of the integration of different digital technologies and equipment in hotel operations, guest services and marketing strategies (Bell et al., 2019). Hotel businesses have been adopting a variety of digital transformations for internal operations, ensuring guest satisfaction and so many other activities and functions. This contemporary theme is prevalent within the hospitality industry because it includes a lot of scopes-related information regarding the contemporary factors of the hospitality sector. Throughout this report, specific information about the selected theme of digital transformation in the hotel and hospitality sector has been illustrated with proper evidence. 
[bookmark: _Toc178678995]Literature review
The selected theme has been digital transformation and its impact on the hotel and hospitality sector. Digital transformation generally is known as the use of different digital technologies, platforms and tools in any specific sector (Bonfanti et al., 2021). In the hospitality sector, the introduction and utilization of different digital tools have made it easier to execute different hotel operations properly. Besides that, there have been a lot of common digital transformations introduced in hotel business operations which have been found in recent times (Booth et al., 2016). 
First of all, the introduction of an online booking system has been a common use of digital transformation in hotel businesses nowadays (Cottrell, 2019). More than 70% of hotel businesses across the world have online platforms for reservation of rooms using different platforms like websites, mobile apps and third-party platforms as well. The CRM system also known as the customer relationship management system has been another crucial digital transformation introduced in the hotel sector as well for managing and analyzing the customer data properly in offering personalized services (Buhalis & Moldavska, 2021). Digital check-in and checkout services have improved the overall satisfaction of the guests as well (Creswell, 2017). Along with that, the use of AI features to develop chat boards and maintain 24-hour interaction with customers related to their queries has been another crucial part of digitalization implementation in hotel businesses. Some other common themes related to digital transformation in the hotel industry include the use of smart room technologies, social media and digital marketing activities, digital payment and so on (Creswell & Plano Clark, 2017). 
From previous journals and articles, some information related to the impact of the selected theme of digital transformation on the context of the hotel and hospitality industry has been found (Davari et al., 2022). First of all, digital transformation introduction has improved customer experience as 70% of the global hotel guests expect the hotels to offer mobile taking options which has been found from research in 2023. Also, the data analytics from CRM systems used by hotels helps the hotels to 20% increase in customer satisfaction by offering personalized services (Davies & Hughes, 2014). Besides that, digitalization usage enhances operational efficiency as research has identified that, the use of a cloud-based management system produces 30% of the administrative tasks and helps the employees to focus more on guest services (Flick, 2020). The marketing and promotion options of hotel businesses improve a lot because of the enhanced use of digital transformation (Ford, 2012). Research conducted in 2023 has identified that 83% of hotel bookings globally have been influenced by digital marketing strategies and 56% of bookings have come directly from online sources. Another impact of digital transformation usage in the hotel sector has been the impressive growth of the hotel and the capability of data analytics to offer personalized production services (Hoyer et al., 2020). Digital transformation theme also has improved the sustainability initiatives of hotel businesses such as different hotels have utilized smart energy management systems to reduce 25% of the energy costs according to a report of 2022 (Kim & Kim, 2022). 
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Here, a theoretical framework named PESTLE has been used to analyze the selected contemporary theme of digital transformation impacts on the hospitality and hotel industry. 
Political: The political factors including the changing government regulations, data privacy law and legislation and cyber security legislations has a huge impact on utilizing digital transformation in the hotel sector (Kirk, 2012). Recently, the European Union has allocated funds for its digital strategy to promote digital transformation in different industries including the hotel sector as well. Also, the GDPR 2018 guidelines have been strictly followed in different European countries to utilize the components of digital transformation properly in hotel industries (Lategan et al., 2011). Several political issues have impacted the usage of digital technology in the hotel industry such as cyber security regulations in different countries have not been similar and that's why the implementation of similar standards of digitalization in different countries has not been possible for hotel businesses (Mohsin et al., 2023). 
Economic: The changing economic factors such as the cost of digital transformation have impacted the adoption of new technologies in hotel businesses. Recently, it has been found that more than 60% of businesses don't have the proper financial resources to adopt new technologies like CMS, CRM, smart room solutions and so on (Neuman, 2019). Also, job automation has impacted the overall employment situation within the country such as the use of AI chatbots, digital check-in systems, and robotic housekeeping has reduced the job conditions in the economic environment as well. That has a negative impact on the overall economic condition within the country (Orús et al., 2021). 
Social: The digital transformation usage in the hotel industry has definitely impacted the social factors as well. The society in the global sector within tourism has been looking to get digitalized support and services from hotel businesses (Pham et al., 2023). For example, the use of online booking, mobile check-in and data analytics platforms has been the common digital transformation utilized by hotel businesses to identify and meet the needs of social people. Also, it has impacted the job role within the society because the employees have now more responsibilities to manage the physical and digital activities when the hotel business is offering digitalized products and services (Shin & Jeong, 2022). Besides that, in the post-pandemic COVID-19 time, the demand for contactless services has increased such as digital check-in and contactless payment systems. So for that reason, digitalization and digital transformation have a positive impact on the hospitality and hotel industry considering the social needs of the individuals (Tracy, 2020). 
Technological: The adoption of technology in hotel businesses has advanced the overall functionalities in the hospitality and hotel industry. The introduction of AI features and smart room technologies with the use of IOT has improved the control of the guests towards different in-room activities (Yang et al., 2021). Besides that, the use of digital marketing and blockchain technology has definitely helped the hotel businesses to attract more enthusiastic customers and guests towards the hotel which improved their revenue as well. The advancement of technology in society and the country has also helped hospitality and hotel businesses adopt more technological platforms to enhance the overall brand image of the business as well (Zarezadeh et al., 2022). The technology usage in digital promotion such as the use of digital marketing, email-based marketing and so many other factors has definitely impacted the improvement of overall technology functions of hotel businesses as well (Abdulai & Owusu-Ansah, 2014). 
Legal: The consideration of the changing legal factors, it has been found that digital transformation usage has both positive and negative impacts on the hotel and hospitality industry (Booth et al., 2016). The positive impacts of legal factors include the improvement of intellectual property rights and effective compliance with data protection law and legislation. Besides that, it has been identified that the changing usage of different digital transformation platforms has increased the vulnerability of customer data to utilize from the perspective of hotel users (Buhalis & Moldavska, 2021). Also, it has identified that the rules and regulations related to remote work, data protection of employees and fair labour practices have been crucial factors of legal issues that have impacted the utilization and implementation of digital technologies in hotel businesses (Buhalis & Moldavska, 2022).
Environmental: The changing environmental conditions in the global context have also impacted the usage of digital transformation in hotel businesses. Digital transformation definitely contributes to the maintenance of sustainable practices in hotel businesses by introducing smart energy management systems (Kim & Kim, 2022). Also, more than 70% of the hotels have been introducing online booking and mobile communication which reduces paper-based promotion and other activities that have a positive environmental impact as well (Booth et al., 2016). Also, with the use of digital technologies like data analytics and AI features, sustainable internal operations have been managed by hotel and hospitality businesses which has been a positive side as well. 
[bookmark: _Toc178678997]Evaluate future policy and management options for digital transformation 
Now, based on the above analysis and discussion, some of the following recommendations have been designed as future policy and management options for utilizing digital transformation in the hotel industry. 
Adopt a comprehensive digital transformation strategy: The hospitality industry businesses are required to develop a long-term digital transformation strategy that directly aligns with the goals and objectives and the expectations of the guests as well (Creswell & Plano Clark, 2017). This strategy should focus on creating some internal policies to support digital transformation and its effective usage such as the use of AI, IoT and big data analytics. 
Enhance data policy and cyber security measures: The hotel businesses should enhance data privacy and cyber security protocols to manage the personal data of their guests as well as the employees in managing internal operations (Hoyer et al., 2020). The GDPR 2018 guidelines should be adopted to prepare data privacy policies and cyber security measures for internal operations within hotel businesses to prevent data breach situations as well. 
Invest in AI and automation: The hospitality businesses are also required to invest more in AI technology and automation factors to improve their operational efficiency (Creswell & Plano Clark, 2017). With the use of this technique, new policies and guidelines should be developed for the ethical use of AI in guest interaction and ensuring transparency with the use of automation in different sections especially in the supply chain department of hotel businesses. 
Prioritize sustainability through digital solutions: Digital policies and strategies should be implemented in hotel businesses to prioritize sustainability features. The hotel businesses should adopt internet-based energy management systems, and eco-friendly solutions according to the guidelines and policies related to UN SDGs (Neuman, 2019). By following the policies of UN SDGs, hotel businesses can establish more effective sustainable policies to reduce the carbon footprint of the hotel you buy by utilizing different types of digital tools and technologies in the workplace. 
Introduce big data analytics for personalization: Hotel businesses should adopt an effective type of strategy to adopt big data analytics in their business operation to offer more personalized products and services (Pham et al., 2023). Besides that, policies should be developed to ensure a better data governance framework to use the customer data properly in order to improve the personalization service offering capability of the hotels. 
[bookmark: _Toc178678998]Conclusion 
The selected theme of digital transformation has a huge impact on the functionalities of hospitality businesses across the world. Digital transformation has definitely impacted more positively than negative factors to enhance the functions in hotel businesses. Along with that, digital transformation has impacted different social, economic, technological, legal and other external factors to improve the condition of hotel businesses across the world. Some previous studies have also identified that digital transformation has impacted directly customer satisfaction, the improvement of brand image and the sustainability practices of hotel businesses in achieving a great position in the market. Along with that, digital transformation usage can be improved in future by developing more effective policies and management options as well. Among them, some suggested policies and strategies have been adopting a comprehensive digital transformation strategy, enhancing data privacy, investing in AI and automation, prioritization sustainability and leveraging big data analytics for offering personalized products and services has been identified. 
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