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Introduction




	           The story begins with history of Henry Ford since he was born in 1863, when he made his first vehicle, a brief description about Ford Model T and his mass-production line, when the first production line has been created, how much success and a discussion about the Ford Brand and Trademark. 
		Further, I will present the net income of the company, the number of employees, the model they have created, moving to what internal issues are facing, how external environment impact them, PESTEL and SWOT analysis of the company, the reputation, and the business globally, which factors are favourable and unfavourable for them, how they adapted to the rules of the countries they are doing business in, Porter’s Five Forces, Value Chain
		As the end of the story, I will turn page to Ford’s impact to the environment, their sustainability.
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[bookmark: _Toc103271411]Figure 1 First Henry Ford Car Source: The Henry Ford Museum


The book opens back in time in 1863, on 30th of July, when Henry was the first child of William and Mary Ford from a family of six children in Springwells Township, Michigan. As he grows, he gains interest in all mechanical things which in the future blows and became one of the biggest car manufacture and brand around the world.
He made his first vehicle, in 1896, and was an experiment, a Quadricycle. The first Ford engine has made his place into history, an engine with four bicycle wheels was layout of the first Ford car. 1908, was the year when Henry Ford has made his dream to come true by fabricate a reliable, affordable, and efficient automobile, the model of Ford T. In 1913 created his first functionable assembly line and developed the manufacturing of his Ford Model T. Henry’s aim was to produce the largest number of cars, advanced technology and at affordable price for the average people. The mass production has a massive success that production over touch the target and a complete full assembled car was leaving the line every 10 seconds of every $5 working day and still, having profit.
The Ford Trademark is well known Oval, used over 50 years and later modernise in a blue oval.
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 Made by A. Gorgan
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Plays an important factor in business growth and expansion of a big company, unstable countries are dragging loss. 
The Asia region, especially China, has a political stability and leaded to success making Ford’s sale to raise to one millionth vehicle in August 2016. China in well known for FDI (foreign Direct Investment), mass production, low pay. The conflict with the USA.
In the United Kingdom, Ford has claimed that is one of the most important markets of theirs, but when Brexit has been involved, they announced in 2019 to pull out UK’s market because of it. The government rules and regulation towards eco-system, carbon emission, fuel economy, and encourage the technology which Ford has friendly embraced. The change of corporation tax can impact on profit upwards or downwards. 
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India and China are two of the countries which economy grows. Ford’s move to produce and sell in these countries had pushed the company to a fast sales participating to the economy growth. The cheap labour helped Ford Motor to mass produce to increase the profit and to the country’s growth.
United Kingdom is the 6th largest economy in the world, has an impact on Ford as inflation gone up as the prices increase too, made people to start looking at more affordable cars, which is a plus for Ford as they provide low prices for the car features offered., minimum wage has gone up. The exchange rate rising or falling, guide company to success, or to loss. Hiring over 13.000 people helped to the unemployment number of the country.
[bookmark: _Toc103270940]Social and Cultural Factors
The Ford Motors commitment to ethics and human rights using conflict-free minerals in partnership for a cleaner environment. It is a main characteristic to the company to build a long-term relationship with stake holders being also recognised by multiple organisations. They range of cars models are made to satisfy every demographic sector by age, lifestyle, and trends, even when they are claiming that their target market is only young people aged between 18 and 25 years old. In 2017 their efforts paid off as being named one of the World’s Most Ethical Companies for eight years in a row by Ethisphere Institute. 
[bookmark: _Toc103270941]	Technological factors
Using advanced technology, Ford had invested to produce safer and more liable for the customers. The necessity for electric cars is growing, low fuel consumption and low carbon emission soon will be a political and legal rule, so Ford is investing over $1 billion until 2025 to have driverless car. The continuous research and development to change trends, customers’ needs and wants, e-commerce.

[bookmark: _Toc103270942]	Environmental Factors:
Climate change, Weather are the natural factors, when comes to the environment, Ford has created models of EVs and HEVs being mentioned C-Max Energy, Focus Electric and Fusion Hybrid using under three hours to charge on 240-volt outlet and have the advantage of saving fuel by functioning both on gas, petrol or electric.

[bookmark: _Toc103270943]Legal Factors
Legal Factors are the rules and regulation set up by a government of the country and includes new rules and regulation, minimum wage, maternity, paternity pay, safety, labour, taxes, Brexit. Ford had many issues with faulty gearbox, airbags, faulty system breaking the health and safety law, yet still focusing on staying on the market and be ethical and legal.  
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The Ford Motor Company’s started in 1903 when Henry Ford has accomplished his dream to become of one the biggest automotive industry across the globe. Today the company made its presence for almost 120 years holding a strong brand image, customer loyalty level high and their competitive advantage apart from the brand name is also advanced innovation for affordable cars which attracted customers and made them loyal, but also their investment on research and development to be on top with trends, new target market, new needs and all made under sustainable grounds and ethical. 
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Made by A. Gorgan



The Swot analysis help to determinate the internal factors which affecting the business, but what are their strengths, their weakness, opportunities, and threats.
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Made by A. Gorgan
Strengths
· Strong Brand Image and History being in the market for almost 120 years
· The investment on R&D
· Customer loyalty 
· Second Largest automaker in America
· The power of adaptability 
· The financial position and partnership


Weaknesses 
· Product Recall due faulty side door latches 830.000 across the globe, safety failure of Takata airbags, high battery voltage recalled 20.500 Ford Kuga in Europe, and in North America, 558.000 SUV as an issue with the brakes.
· Not dominating the market because of unfocused in productivity in markets like India.
· Poor brand image not seen reliable like its European and Japanese rivals.
· The focus is U.S and European markets and depending on them.

Ford's Opportunities
· improved and high-performance Eco-friendly system for vehicle
· fast charging battery for the electric vehicle 



Threats
· High competition like Toyota, Tesla.
· The raised prices of the raw materials causing loss for the company
· Law regulation for environment. In the past Ford has been sued by two people involved in car accident in the US Supreme Court.
· Closing manufacturing plants in India and Brazil which means the sales of Figo, Aspire, Freestyle, EcoSport and Endeavor in India but still offering customer technical support in the country.  
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[bookmark: _Toc103270893][bookmark: _Toc103271415]Figure 5 Porter’s Five Forces 
 Made by A Gorgan

The Porter’s Five Forces analysis can determinate if the competition it is a threat for The Ford Motor Company.
Threats of new Entrants: LOW
· High costs 
· Large capital to entry the market
· No Brand Image or History
The new competitor entering the market are not threats for the company as they need to have a significant upfront capital, high costs on manufacturing, lack of raw material and suppliers, publicity, no credibility as a brand with no history or coming with a new, original feature to attract the potential buyers.


Threats of Substitutes: LOW
· The fuel and energy prices increased
· Used cars
· Price of the new cars increased
As the fuel and energy prices increased, people are more likely to use public transport in local cities or buy a second-hand car.

Rivalry: High
· Many competitors such Toyota, Honda, Tesla etc.
· Each company adding new feature so they can differentiate
· The automobile manufacturing reached the mature stage of the industry life cycle

Bargain Power of Buyers: High
· Private taxis, rental companies, for personal use customers
· Long-time purchase
· Due their economical fuel system, the demand is higher
· Variety of cars by preferences to every customer
Bargain Power of Suppliers: LOW
· Long-term relationship with suppliers
·  Companies can swich between suppliers
· Large number of suppliers
· Supply chain 


[bookmark: _Toc103270947]Value Chain of Ford Motors Company


	The Value Chain Analysis is the process created by Michael Porter and divide the levels from planning to after-sales.
	Primary Activities in the value chain of Ford
Inbound Logistics:
As we mention at the beginning of this story, Ford’s manufacturing and assembly plants are spread worldwide from Africa, U.S, China, and Europe. Being the main logistic partner of the Ford Motors Company, DHL provide delivery service for the raw materials to the assembly plants, holding the base of European supply chain. 

Outbound logistics:
The collaboration between Ford Motor Company and its logistics partners plays a key role as their full assembled vehicles are dispatched from Ford’s manufacturing plants to its dealership and efficient to the supply chain. They aiming to use mix transport to reduce road miles and maintain environmental sustainability.
Operation 
Ford Motor Company expanded their operation globally and run business, penetrating the markets in North and South America, Europe, Middle East & Africa, Asia Pacific, meaning manufacturing and assembly points, distribution centers, warehouses, and technical shops.

Marketing and sales
Being in the business for almost 120 years, facing growing competition in the industry, Ford moved their attention to investment in marketing and use online and offline sales channel.
Products and services:
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[bookmark: _Toc103270894][bookmark: _Toc103271416]Figure 6 Ford Cars
 Source: Autowise (2022)
Well known, Ford Company offers a range of products and services and based on R&D keep moving towards improved performance and also merchandising, on a side of their own brand, Lincoln brand products. The Ford range of products includes cars, SUV, trucks, electric cars and Lincoln luxury vehicle, cash or via their own financial Ford Motor Credit Company.
Technology:
Technology is weighting the growth in the automotive industry and helps the brands to differentiate from one to other, Ford providing the satisfying technological capabilities, working on world-class IT system, and boost the productivity in its manufacturing and supply chain.


HRM:
The Ford Motor Company expands in six continents leading over 202.000 employees and 65 plants across the world, the United Kingdom is the one of the most valuable markets, raising the employment number to 13.000 people
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Ford is aiming to increase fuel economy, reduce carbon and gas emission through a program called “Blueprint for Sustainability”. Their sustainability strategy is to impact in a positive way, society, and the environment by focusing on sustainability aspiration.
Ford Motor Company are putting their efforts in protecting the environment. They already reduced its annual water consumption by over 78% since 2000, reducing waste to zero waste-to-landfill across the globe and eliminate single-use plastic by 2030, moving towards use of renewable materials and recycled to reduce waste. Working on integrate battery recycling in partnership with Redwood Materials and having a strong relationship with the suppliers and working on the same level to conserve water and energy, reduce emissions and be helpful for people and communities working in partnership with Cleaner Environment Program.[bookmark: _Toc103270895][bookmark: _Toc103271417]Figure 7 Suistainability
 Made by A. Gorgan
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[bookmark: _Toc103270896][bookmark: _Toc103271418]Figure 8 Sustainability Aspiration of Ford Motor Company
Source: Coorporate Ford (2022)
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Ford Motor Company are putting their efforts in protecting the environment. They already reduced its annual water consumption by over 78% since 2000, reducing waste to zero waste-to-landfill across the globe and eliminate single-use plastic by 2030, moving towards use of renewable materials and recycled to reduce waste. Working on integrate battery recycling in partnership with Redwood Materials and having a strong relationship with the suppliers and working on the same level to conserve water and energy, reduce emissions and be helpful for people and communities working in partnership with Cleaner Environment Program.
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Made by A. Gorgan
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 We started by looking into Ford Motor Company history, the Henry Ford history, from creating his first car to the one of the big brands of automotive industry worldwide.
I have gone deeper in the water and do an internal and external analysis, a PESTEL analysis where we determinate the political, economic, social, technological, environmental, and legal factors that impacted them. SWOT analysis to see the company’s strengths, weaknesses, threats, and opportunities, followed by Porter’s Five Forces to see how low or high power of buyers, suppliers, substitutes, and rivalry are, and moving to Value Chain.
As the end we have seen the impact Ford Motor Company got over the environment and what action are they taken to improve.
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