[image: Text

Description automatically generated]


ORGANISATIONAL BEHAVIOUR



Larisa-Georgiana Tamas
Introducing the Modern Workplace (LCBB4003)
Lecturer Olusoyi Ashaye
University of Trinity Saint David
Date Submitted: 09.09.2021

Introduction to Management
This section of the research examines the multiple activities and abilities that a manager may implement to improve Morrison Supermarkets PLC's operational efficiency 
Management would be defined as a group of individuals in charge of running and arranging an organization. 
Managers have a huge impact on the culture of their teams and workplaces. They must perform both administrative and leadership duties. They also need a wide range of abilities in order to be effective. But what does a manager actually do? These are the basic criteria of a manager's work, and why these abilities are so important in today's businesses.
The following are the definitions of those major points are utilised by a manager to guarantee organizational excellence as well as a manager's role and responsibilities.
A manager offers support, direction, and encouragement to his or her team, as well as possibilities for involvement, dispute resolution, and attention to both employee relations and task challenges. (Mullins and Christy, 2016, p 280). The basic aspects of managements, according to Fayol, are planning, organising, command, co-ordination and control which was later criticised by Mintzberg as vague and inaccurate. (Alanis Business Academy, 2013, Mintzberg's Managerial Roles)
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Making lists, generating spreadsheets, and forming teams are all examples of task management abilities. Through being willing to modify and steer team members to a better solution, may build and strengthen these capabilities.
Structure
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Roles and Responsibilities
Managers are usually in charge of a certain function or department inside the company. There is also management level where countless responsibilities can be different. The levels are:
· Top Management – The president and other senior corporate leaders form the top level, which develops strategic plans. 
· Middle Management - General managers, division managers, branch and plant managers, and those who are in charge of tactical planning and control.
· Supervisory Management - Those in charge of overseeing and assessing employees daily.
For a better guidance in management responsibilities some principles should be followed as but not limited to those: continuous developing trough genuine guidance for employee, as well as training, and good co-operation to ensure work is carried out following the company’s vision. 
Managers need to develop and hone the following skills:
· Leadership: - must be able to set priorities and motivate team members.
· Communication: - listening is the most essential element of communication.
· Collaboration: - acts as a role model for collaborative efforts. 
· Critical Thinking: - examines priorities considering the organization's wider objectives.
· Project Management: - guarantee satisfactory delivery and appropriate control of initiatives, understand and apply formal project management methods.
Managing and developing as a good manager are both difficult tasks. It's less about telling people what to do and more about guiding, clarifying goals, coaching, and supporting them.
Morrison had specialist and expertly trained staff in its differ-
ent departments. There was a friendly  working environment. 
It launched a programme, namely, “Fresh Food Academy” for 
training  and developing  skills of  its employees  (Annual Re-
port, 2005)
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Morrison had specialist and expertly trained staff in its different departments. There was a friendly working environment. It launched a programme, namely “Fresh Food Academy” for training and developing skills of its employees. (Annual Report, 2005).
It is often said about what a manager should do, but less taking in consideration what a him or she should avoid, as followed:
· ignoring the impact of their own style on their co-workers
· a strict adherence to one style regardless of the occasion or context
· not being genuine and true to themselves, regardless of the style they choose.
The function of management as a social process it is explained by Brech (1957) are:
1. Planning defined as establishing the broad lines that will guide the activities and preparing the basis and procedures for their execution.
2. Co-ordination by balancing and keeping together the team by maintaining the harmony among the employees.
3. Motivation by ensuring morale in performing for its members to carry out their task effectively. 
4. Control where the performance it is checked for satisfactory agreed standards to be achieved.
SWAT Analysis
Before taking into consideration a growth strategy, Morrison should see its strengths, therefore a SWAT Analysis it is required. 
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Total Quality Management
One of the key strategies for better results in managerial responsibilities, Total Quality Management should be accomplished. It strives for long-term success by offering unmatched client satisfaction via consistent delivery of high-quality IT services. To effectively implement TQM methodologies, the entire organisation must work as one entity in pursuit of excellence.
The focused principles are as described:
· Customer first - the customer should always be the main priority.
· Employee ownership - requires the involvement of every team member.
· Process-based - focuses on the creation and implementation.
· System integration - revolve on making the most of every resource at the company's disposal.
· Communication - communication and transparency is a fundamental element of this theory.
· Data-driven - is used to enhance the organisation, and choices are made based on facts that can be measured.
· Constant improvement - although perfection is unattainable, the goal must always be to bring the organisation as close as achievable to it.
Total Quality Management impact on the way work is done and the basic concepts may help guide each decision. Throughout it is the most suitable principle which goes with Morrison Plc’s vision, without any major disadvantages.
Implementation of New Strategy for Morrison
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