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The purpose of the report is to write about the feeling of what they have experienced in their project work. This task is a course requirement to state about the journey of the pathway project. As a student, I have to complete this course requirement and say about the learning of this project work. I have to write my reflection about the task and experience of this project task. In this assignment, I will discuss what I have learned from my course task and how I can use this learning for my future life. The topic of my pathway project is to explore different aspects of the startup organization and develop insights that will help the organization to make decisions for their progress (Dhami, Schlottmann and Waldmann, 2012). All the business organizations have to work in a particular environment and they have to do all the activities that will help them to grab the opportunities of the environment. The management activates are an important aspect of business organization because it helps to take the decisions about how the organization will run. Without proper managerial team, no organization can flourish. We have worked on that aspect of our pathway project. This project helped us to know our course-related knowledge more deeply and we learned a lot of employability skills that will help us to progress in future life.
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The requirement of this course is to write about the experience of the journey in a practical environment. According to the course of the task, we have worked for Supreme coffee and analyzed their different business aspects to develop important information that is necessary for this organization. For this task, we are assigned to develop a group so that we can work collectively. We have made a group of five members of our class and given a single project about this supreme coffee. After completing this project task we have to write the reflection about our feelings and learning from this project (Dai and Sternberg, 2014). For expressing our reflection I am using Gibb’s Reflection model so that I can properly discuss my experience step by step.



Figure: Graham Gibb’s Reflective model
Source: (Dai and Sternberg, 2014)

Description

In writing the reflection of this project work I will first discuss what happens in our project work and I we did for our chosen startup organization that is supreme coffee. Basically, the task was to develop a business plan for a startup and we choose supreme coffee which will be a coffee shop and it will an initiative for the students. 
In developing a business plan we have selected a coffee shop to start. This shop will be stated in UWTSD London campuses. In will be a chain business as it will be located in the different area. The aim of the business is to improve the student livelihood because we have researched that the coffee which is available in that campus is not high-quality coffee. Students are not satisfied with their coffee experience. So we have decided to provide high-quality coffee. Our mission is to impact the student positive toward our business and we have selected our vision to provide a comfortable eating place for our students because there are no good places in that selected campus of our business. The main purpose of our business is to make a profit and we have estimated that the initial cost of our business will be £30000.
We have also decided how we will comply our legal activities. For that reason, we will at first register our business as a small business and we will go for Vat registration because of it the responsibility of our government. Besides, we will decide the food quality standards as the main target of our business is to provide quality food. we have also determined how we will keep the account for our profit and expenses and how we divide the profit among our partners and stakeholders (Barrow, Barrow and Brown, 2015).
For our start-up business, we have already decided the management process because the success of the business will depend on the good management activities. For that reason, we have selected our sales target and objectives to make 53% profit in one month and 5 years growth structure after market research carefully on our target market who are the students with a need of coffee with quality. We found after research that there is no serious competitor for our startup business and so we decided that we will spend less for our startup because our budget is limited. We will sell our product by using word of mouth marketing.
We have also selected the marketing mix for our business which comprises with four elements they are a product, price, place, and promotion. For our start-up business, the products will be various products with different menus. The price will be reasonable because our target customers are a student and their budget is limited the price will be charged from 50p to £3. We will locate our business in the common room of the campuses because most of the people go to the common room at the time of the daily class schedules and find something to eat. We will also promote our business by providing loyalty program for those students who will visit our shop in a regular basis.
We have also conducted SWOT analysis for our business. The strengths of our business are that we have started a niche business and our location is less competitive. The weaknesses are our find is limited and the opportunities are to find more students we the universities will get students after admission. The threat is to charge a high price for a quality product which may impact the student perceptions (Thye, 2011).

Feeling
In the feeling step of reflection model, I can express my experiences of my group formulation. The task was given to a group and we had to make a group of five members which are preselected. So, after the formulation of the group we were little to each other. We were only classmates and initially, I was a little bit confused that how I will be able to develop startup with those people whom I don’t know deeply. So, after formulation of the group we have decided that we need to build up a bonding for our group so that we feel comfortable in working with each other. So, we decided to follow Tuchman’s group development model for developing our group in a way so that we can construct a successful startup business. Our group development process is stated below-

Forming: The group was formed with five members. Initially, we did not know how the group rules will be established. Only we know that we have to develop a startup but we have no guidelines about how to do that for our pathway project.
Storming: After forming our group we have decided about we will accomplish which task. The tasks are divided among us and we started to work on our business startup. As the members of my team were from a different country so we really know very little about each other. In this step, we started to know each other and focus on our tasks (Routledge and Carmichael, 2017). 

[image: C:\Users\DELL\Desktop\tuckman_team_development-600x324.jpg]
Figure: Tuckman Gropu Development Process
Source: (Dhami, Schlottmann and Waldmann, 2012)
Norming: In the norming stage we have got the opportunities to know about each other. Already we have started to complete our project task at this stage and for that reason, we contact many people to get practical experience about how to open a new business. Up to this stage, we have established our group rules and decided how we will complete the task.
Performing: According to the last stage of Tuckman’s model, we have made a good bonding among us doing our project work. We came to know the culture, opinion, the personality of each other and started to make good friends so that we can complete our project task with great appreciation (Zemke, Raines and Filipczak, 2013). 
Evaluation
From this pathway project for developing a startup business, I have learned a lot from all aspects. I came to know about my academic knowledge more deeply and learned the employability skills with practical experiences. Some of the skills are discussed below-
Time management: Time management skill means to be punctual for my duty (Dai and Sternberg, 2014). In this project, the time duration was limited to develop a total business. We had to work with time pressure and learned that time is very important for every stage of life if we want to be successful. This skill will help to be timely in my job life. 
Interpersonal communication: Interpersonal skill means to have a warm relationship with the fellow members. When the relationship is good, a comfort zone is created to work in. It also helps to get assistance when it is necessary (Routledge and Carmichael, 2017). In the project task, we have created a good bond among us and it helped us to complete the task successfully.
Networking: Networking skills means to be connected with different kinds of people from the different sector as much as possible so that we are in need, we may get it (Zemke, Raines and Filipczak, 2013). In this project work, we have understood the importance of networking because we had to talk different persons who are related to business for gain their personal experiences when they started their business.
Analysis
This project journey has helped me to learn many skills. We have learned to only academic knowledge but also practical knowledge and hope to use them in our job life. This project work has made us confident to start our new business and learned about each step of this startup business(Barrow, Barrow, and Brown, 2015). 

Conclusion
In this concluding part of the reflection part, I can say that the project work is a great journey for us. We have made a good relationship and our understanding is very good. so, we have decided to do other group works with this group (Barrow, Barrow and Brown, 2015). 
Action plan
After completing the project work still, we did not select our about our action plan. But after completing this project with success we have decided that we will test this business and analyze more deeply. If it will be proved successful then we will start our own business as a supreme coffee shop.
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After concluding this assignment it can be concluded that The pathway project has helped us to learn a large number of skills which will help to progress in our career life. We have learned the importance of teamwork and how to make a project with a team when the team members are different from each other. We have faced a lot of unfavorable environment and learned how to overcome those negative effects and make a successful teamwork. It is tough for a person to complete a project task when it is given individually but when the project is teamwork there is an opportunity for us to work with different type of personality with fun. In group work, we feel more energetic to work with each other. So, this pathway journey is a great experience for us.  Besides, this project has made it possible for us to learn the employability skills that are very much essential in our job life after completing our academic education. Not only academic knowledge is essential but also practical experience is essential to do well in career. This pathway project has paved the way for us to be successful in our work in future.
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Learning log


	 How did you work together?
	We worked together in a group

	Did you meet often?
	Yes, we meet in every three days

	Did you divide the work fairly?
	Yes, we have fairly divided the work so the work pressure was same for everyone.

	Did you enjoy the process?
	Yes, I enjoyed the process a lot because I love to work in group.

	Did you have technical problem in meeting online?
	No there was no technical problems.

	Did the group members refuse to meet online?
	No, everyone was enthusiastic to work together.
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