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Executive Summary
Project management has become a significantly improving industry in the world and most organizations focus on charitable events management has a mechanism to revamp their businesses post Covid which were troubled and dysfunctional during the Covid 19 period. Station hair and beauty are planning such a charitable event in efforts to regenerate customer attraction as well as to increase brand awareness for the salon which was stressed by the Covid lockdowns and isolation regulations.
The following report is prepared in efforts to describe the project management plan of the Beauty beyond limits event.in order to successfully create this, various academic theories and models were creating this proposal plan. The report comprises of a basic project outline, a stakeholder analysis, the WBS of the project, drafted cost and inflow statement, resource consideration, Gantt chart as well as a critical risk assessment.
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1.0 Introduction
Management is critical to operate all forms of management and is important for an organised existence. The core of successful enterprises is good management. Managing a business consists of taking steps to meet goals, and controlling an organization is collaborating with and through others to accomplish goals. By permitting a workflow in an integrated and well-organized manner, management is an approach for accomplishing specific objectives through the optimum use of physical assets. Project management is the practice of managing a team's activity to fulfil all project goals and objectives within the agreed parameters.
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0. Project outline
The station Hair and Beauty is currently a team of 10 people and still growing. It is a hair and beauty salon based in Mistley, England. As of now, the company is a small-scale salon that hopes to create wonders soon. The Station Hair and Beauty is considered a place where all hair and beauty needs are met in a relaxed friendly environment. It is a unisex hair and beauty salon based in a stunningly beautiful, Grade II listed building that was built in 1854. This corporation is looking for viable options to uplift the business and to capture market share and customers in hopes of battling the post Covid challenges (The station hair and beauty, n.d). In efforts to do so, the company is planning on hosting a beauty clinic charity event.
This charity beauty clinic which will be hosted as the “Beauty beyond Limits” is planned to be held in the Battles Bridge which is a village in Essex that holds approximately 180,000 in population and is an ideal area to grasp the attention of village females that have less availability and knowledge about beauty and skin care. It is proposed to conduct the event on the 8 March 2023 from 8 am onwards and a period of 7 weeks will be allocated for planning and organizing the event. To attract new customers, this charity event will provide skin care clinics where experts and beauticians will help the participants to select best and affordable products for their skin type, provide complimentary skin care hampers and have pop up beauty and skin care stalls which will provide makeup, skin cleansing, hair treatments and even haircuts for the participants free of charge. 
Through this effort, the company hopes to achieve territorial exclusivity in the region and to also grasp a niche target audience towards the brand in hopes of establishing a new outlet in the Battles bridge area after looking through the statistical success of this event.
           
1.2    Scope
This will be the first time that the brand hosts a charity event that there is lack of knowledge, financial strength, and probable technical issues. However, Hair Station along with its managerial staff aims to gain sponsorships as well as company budgetary allowances to conduct this event with the aims of accomplishing the project goals.


2.0 Project Statement
Project title: Beauty Beyond Limits Charity Programme
Start date: 25 January 2023 
Expected end date: 8 March 2023
Background:
This charity beauty clinic which will be hosted as the “Beauty beyond Limits” is planned to be held in the Battles bridge which is a village in Essex and is an ideal area to grasp the attention of village females that have less availability and knowledge about beauty and skin care. During the past couple of years, skin care and beauty related concerns have been neglected by most females especially due to the fear as well as other priorities. Thus, to help them get in touch with skin and hair care, this event will be hosted. Will provide a skin care kit, makeup, Skin care and cleansing, hair treatments and even haircuts for the participants free of charge. 
Project objectives:
· Contribute to CSR and woman empowerment in UK.
· Increase customer base through territorial exclusivity.
· Increase market share by capturing niche market segments.
Constraints:
· First time conducting a charity programme.
· Financial and technical issues.
· Legal obligations when conducting not for profit projects.
Critical assumption:
· Senior management will facilitate the budgetary requirements.
· Marketing manager will put together social media plan and assign graphic design tasks.
· Sponsors will assist with financial planning.
· Customers will participate.




Deliverables:
	
	Expected Benefits
	Due date

	Get upper management approval
	Gain required managerial guidance for the event
	25.01.2023

	Secure relevant venue
	Ensure there is physical space for customers to experience the company offerings.
	30.01.2023

	Secure service of beauticians and experts
	Gain an expert view to the event and to keep customer attentive and satisfied.
	07.01.2023

	Get sponsors
	Collection of donations and sponsorships
	10.02.2023

	Promotion of the event
	Communicate the message amidst the pandemic situation
	25.02.2023

	Delivery of the event 
	Brand awareness generation
	08.03.2023



Project Team
The team comprises of 15 individuals who will be assigned with different tasks
	Activity/ Task completed
	Team Member

	Drafting Project Plan
	Ms. Elena Chita

	Project Statement Creation
	Mr. Dave Smith
Ms. Ioanna 

	Management Approval
	Mr. Dave Smith

	Finding an appropriate venue
	Ms. Rupia
Mr. Adrian

	Securing the venue
	Ms. Anna 
Mr. Everton

	Sponsorships handling
	Ms. Marta 

	Handling Beauticians and experts
	Ms. Maria

	Communicate with venue vendors
	Mr. George

	Event promotions
	Ms. Elizabeth


	Sanitization of venue
	Mr. Giuseppe

	Client Satisfaction
	Ms. Anna

	Project handling
	Mr Rohan

	Post event evaluation
	Ms. Elena Chita



3.0 Project Planning
Planning project
	Scope
	Deliverables
	Time
	Budget
	Quality

	Contribute to CSR and woman empowerment in UK whilst increasing the brand awareness through a beauty charity event.
	· Get upper management approval.
· Secure relevant venue
· Secure service of beauticians and experts
· Get sponsors
· Promotion of the event
	7 weeks
	£ 10,500 

	An evaluation of project performance and comparison to the project's established objective outcomes.



Project Networks
	Activity
	Description
	Preceding Activity

	A
	Getting proposed event approved
	None

	B
	Development of relevant plans
	A

	C
	Securing venue
	B

	D
	Securing experts and beauticians
	B, C

	E
	Looking for sponsors
	B, C

	F
	Event promotions
	C, D

	G
	Sanitization of venue as per Covid protocols
	C, E

	H
	Project delivery
	F, G



4.0 Stakeholder analysis
The following section demonstrates the stakeholders of the proposed event along with an extensive analysis of each stakeholder.


4.1 Identification of key stakeholders
The following diagram demonstrates the stakeholders of the proposed Beauty Beyond Limits Event. A stakeholder is a party who has an interest in a firm and may either influence or be influenced by it (Hult at. Al, 2011). According to this, it is evident that there are three external project stakeholders and three internal project stakeholders for the event.
External
Internal
Government
Sponsors
Community
Owners
Project Team
Managers
Stakeholder











Quad chart is a type of technical documentation that aims to explain an innovation or event in writing (Ford & Wei, 2015). For the Beauty Beyond Limits stakeholder identification, a quad chart is used. According to this chart, the stakeholders can be classified as follows.
	Manage closely
· Suppliers
· Owners
	Keep satisfied
· Government /council
· Sponsors

	Keep informed 
· Team project
· Managers
	Monitor
· Local community







4.2 Stakeholder analysis and breakdown
	Stakeholder
	Internal/
External
	Interest
(H/L)
	Power
(H/L)
	Expectations
(What the brand expects from stakeholders)

	Owners
	Internal
	H
	H
	· Provide assistance with gathering sufficient capital funds for the event.
· Accurate decision making to have a successful event.

	Managers
	Internal
	H
	H
	· Engage in proper and correct decisions for the project success.
· Manage and organize all activities through proper resource allocation and task delegation.

	Team
	Internal
	L
	L
	· Assist with the completion of project-based tasks.
· Increase relationships between the brand and the clientele through adequate customer service.

	Government
	External
	L
	H
	· Provide sufficient infrastructural and technical support to accomplish project objectives.
· Gain legal assistance in managing the tasks.

	Community
	External
	H
	H
	· Provide positive word of mouth about the brand.
· Increase brand stability and market leadership through loyalty.

	Sponsors
	External
	H
	H
	· Provide financial assistance to back the project objectives.
· Provide resources required for deliverables.





4.3 Stakeholder communication strategy
	Stakeholder
	Communication Strategy

	Owners
	Email

	Managers
	Email

	Team
	Memorandum
Notice 

	Government
	Formal letters
Face to face interactions

	Community
	Social Media
Newspaper advertisement

	Sponsors
	Over the phone
Face to face interactions





5.0 [image: Diagram

Description automatically generated] Work Breakdown Structure
Demonstrated above is the work breakdown structure of the proposed event. A work breakdown structure (WBS) is a graphical representation of a project's breakdown. Beginning with the scope of work, the work breakdown structure (WBS) depicts the deliverables and how they relate to the larger project (Elsye, Latief & Sagita, 2018). Here to breakdown the tasks, a tree like hierarchy is used. In the demonstrated WBS, there are three main levels. The first level is the prime objective or the parent task of the project which is the charity clinic. This level is broken down in to four main dependencies which are the second level. In this level, the four dependencies of the charity event are inviting experts, collecting funds, promoting the event, and routing logistics. Each of these dependencies or tasks in level two are further broken down to subtasks which are level 3 of the project. A work breakdown structure is simply a reduced project plan that is organized visually. That is, it includes everything that a successful project charter includes.
The tasks broken down through the WBS allows the managers to make complex projects much simpler and here through this WBS as well as the Gantt chart, the managers will be able to delegate tasks and their sub tasks to the team project and allow individual groups to focus on parts or individual tasks of the complex event planning in efforts to ensure that the charity event is a success.

6.0 Drafted income statement
	
	£
	£

	Capital investment
Sponsorships
Commissions from vendors at the venue

Expenses
Venue expenses
Installation of stalls, shops etc.
Seating arrangements
Beauticians/ expert fee
Equipment handling
Transportation
Refreshments
Covid sanitation expenses
Miscellaneous expenses

	2700
6000
1800


1250
1270
530
2800
850
750
1340
650
650
	


10,500










10,190
310




Provided above is the drafted income statement of the event. Due to the post Covid regulations and to ensure client safety, apart from the general expenses, an additional cost must be incurred for sanitation and to abide Covid 19 safety protocols.



7.0 Resource Allocation
Resource allocation is a subset of the broader idea of resource management, which includes duties such as monitoring, planning, scheduling, and tracking. For the charity event there are a few resources that need to be properly allocated. The resources allocation of the Beyond Beauty Charity event is as follows.
	Labour
	A project team will be placed in efforts to make the event a success. A 15-member team will navigate through the project tasks that will be broken down.

	Tools
	Social media and other communication tools will be utilised for the project in terms of promotions as well as creating brand awareness.

	Facilities
	The venue is the primary facility required for the event. Apart from that, beauticians and their utilities are facilities that will be provided for the event.

	Materials
	As for the materials, the venue stalls for clients to get services, chairs, tables as well as other material such as stationary will be required.

	Budget
	To successfully initiate this charity event, a budget of £ 10,500 has been gathered through sponsorships and capital.
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Provided above is the Gantt chart of the charity event proposed. According to the Gantt chart, a period of 7 weeks will be allocated to complete project related tasks. A period of two weeks is allocated for Covid assessment and during this period, the venue will be sanitised, sanitation booths will be established, individuals will be hired for safety check-ups and other Covid protocols will be adhered. 

9.0 Risk Assessment
A project risk is an unpredictable occurrence that may or may not occur throughout the course of a project. Contrary to popular belief, a project risk can have either a negative or positive impact on project progress. When planning the Beauty Beyond Limits charity event, there are a few risks that can be anticipated.

9.1 Analysis of risks
Demonstrated below is the analysis of risks of the proposed charity event. For the efficient analysis, the matrix approach is used.

Matrix approach
	No.
	Risk
	Impact
	Probability 

	1
	Additional time consumption
	M
	H

	2
	Sponsors bailing out at last moment
	H
	M

	3
	Second wave of Covid 19 emerging
	H
	M

	4
	Issues with budgeting
	L
	H

	5
	Errors in communication
	H
	L

	6
	Higher demand for wages by employee’s mid project planning
	H
	L

	7
	Errors in resource allocation
	M
	M









9.2        Contingency plan
	Risk
	Probability
	Impact
	Priority
	Mitigation measures

	Additional time consumption
	H
	M
	M
	· Develop a Gantt chart and strictly adhere to it.
· Breakdown tasks and assign small teams to achieve each task.

	Sponsors bailing out at last moment
	M
	H
	H
	· Have continuous relationship management with sponsors.
· Keep sponsors familiar with what’s going on.

	Second wave of Covid 19 emerging
	M
	H
	H
	· Encourage wearing of masks and social distancing whenever possible.
· Sanitization and securing of venue as per Covid protocols.

	Issues with budgeting
	H
	L
	H
	· Strictly follow the drafted budget.
· Get financial management assistance from experts whenever possible.

	Errors in communication
	L
	H
	H
	· Use cost efficient promotional tools such as social media to communicate to a large audience easily.
· Ensure integrated communications are utilised to communicate with every stakeholder involved.

	Higher demand for wages by employee’s mid project planning
	L
	H
	M
	· Develop strong and positive relationships with each employee involved with the event. 

	Errors in resource allocation
	M
	M
	H
	· Ensure proper delegation of resources is conducted.
· Focus on properly allocating scarce resources adequately.


10.0 [bookmark: _Hlk124157918]Evaluating success of project criteria


· The proposed project was completed within the planned and scheduled time frame between the planning period of 25th January and final project was delivered on the 8th of March (span of 7 weeks).
· The company was able to ensure client satisfaction as the survey held to gain feedback from event participants turned out to have more favourable or positive feedback.
· All deliverables of the project were accomplished at the end of the project which were proposed prior to the event in the project statement. 
· Project handover to the operational team was well documented and completed in the required manner.
· An additional expense of 200 Pounds had to be compensated to the event cleaning staff due to the unexpected load of cleaning post the event. The drafted budget surplus was allocated for this allowing only a surplus of 110 pounds to be left at hand at the end of the project. This surplus was agreed upon to be utilised for future projects.

11.0 Conclusion
Through the demonstrations and descriptions within this report it is evident that, for the success of the Beauty beyond Limits charity event, proper risk analysis, resource allocation and planning is essential especially because of the post Covid impacts on the overall project. The managers of the charity event along with the other stakeholders must navigate through each and every requirement of the project, which was critically examined through the WBS, and Gantt charts proposed within the report. 
In conclusion, if the management abides by the information presented within this proposal, the brand will be able to reach for the stars amidst tackling the Covid impacts and the influences that occur because of Post Covid initiatives and changes.





12.0 References
Hult, G.T.M., Mena, J.A., Ferrell, O.C. and Ferrell, L., 2011. Stakeholder marketing: a definition and conceptual framework. AMS review, 1(1), pp.44-65.
The station hair and beauty official Davines UK stockist (no date) The Station Hair and Beauty. Available at: https://www.thestationhairandbeauty.co.uk/ (Accessed: December 13, 2022). 
Ford, J.D. and Wei, T., 2015. Quad charts in the classroom to reinforce technical communication fundamentals. Journal of Technical Writing and Communication, 45(3), pp.275-284.
Elsye, V., Latief, Y. and Sagita, L., 2018. Development of work breakdown structure (WBS) standard for producing the risk based structural work safety plan of building. In MATEC Web of Conferences (Vol. 147, p. 06003). EDP Sciences.

2

image4.png
“=teamgantt

Beauty Beyond Limit Charit... on 0%
Primary Project Activities o o%
Drafting Project Plan o o% =
Developing project statement. o o @
Getting management approval o o%
Event Preparations o o%
Deciding a venue. o ox ==
Securing final venue o o% [
Looking for sponsors o ox =
Securing experts and beauticians o ox =
Communicate with venue vendorsto... 0 0% ==
Marketing and project management  0h 0%
Event promotions o ox
inaizing event activities o ox
Sanitization and securing of venue as.. 0 0%
Ensuring clent satisfaction o ox
Project delivery and evaluation o o% "
Project delivery o ox
Post event evaluation o 0% 1=





image1.png
Managing Projects in the Organisation
BMSW5104

Student: Elena Chita (2010916)
Lecturer: Charles Nwaogwugwu




image2.png




image3.png
Beauty Beyond Limits
Charity Event





