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[bookmark: _heading=h.2s8eyo1]Introduction
Sainsbury was introduced in the year 1869 which prioritised offering delicious and great quality foods at competitive prices to inspire and delight the customers with the help of tasty foods. The company has a total of around 171,000 which represents a growth of 46.15% increase as compared to the year 2021 (Forbes. 2023). According to the research, the company was successfully able to generate a net income of approximately £677 million which has helped them to get a competitive advantage in the market. These are the factors through which the company can gain brand value which helps them to get the overall value of the corporation.
The aim of the study is Leadership and Management Skills for the Workplace since the chosen company is Sainsbury. It has discussed the development practices which have focused on effectiveness and appropriate development needs with the help of individual employees to fulfil both the organisational and individual success. Further, it will discuss the constructive professional development plans which will prioritise the five clear objectives based on the chosen company for the feasibility, suitability and acceptable factors to identify to get good outcomes.
[bookmark: _heading=h.17dp8vu]

[bookmark: _heading=h.3rdcrjn]“Critically evaluate development vehicles available to Sainsbury and analyse the development needs of the individual employees to meet both individual and organisational success”.
Performance Appraisal techniques or tools refer to the organised analysis of the employees’ performance by understanding the individual’s capabilities towards the development and growth of the specific individual. A systematic way is adopted for the process of performance appraisal. According to the knowledge or research, the supervisors identify the employee's pay and compare it with plans and targets. The supervisor analyses the factors behind the work performances of employees (Al-Jedaia and Mehrez, 2020). Whereas, they are in the position to guide them for better performance. Sainsbury has been able to establish a good  image of their brand with the help of appropriate branding and customer services which helps to gain continued growth. 

“Objectives of Performance Appraisal”
Performance Appraisal can utilise the process of maintaining records which helps them to determine compensation packages and so on. These are the practices that will identify the goals and objective which will focus on achieving the goals and helps them to boost their performance as well (Murphy, 2020) It will help to have the appropriate guidelines and knowledge which will help them to optimise their performance through which they are able to get succeed. Therefore, the use of performance appraisal will help Sainsbury to understand how employee performance and job duties might help to improve the overall alignment of the business to achieve its goals. The performance appraisal can be used to prioritise the right employee to focus on gathering the value of the business to achieve its goals in the business. The main purpose of using this method is to gain an idea of how individuals are able to get feedback on their own self-professional practices and understand the ratio around the central excise of the valuation (Al-Jedaia and Mehrez, 2020). It also prioritises gaining the multiple factors a concept of how the individual is able to focus on the performance and more validating as a computer to feedback and give the understanding to have the information for a useful purpose.

“Employee Performance Appraisal”
The employee performance appraisal process is known as the most essential and important practice which helps to focus on employee performance and motivational practices that helps to achieve goals. It also consists of understanding the areas through which Sainsbury have the required productivity and evaluations which helps to set the  objective as well (Ali et al., 2019). This process helped them to get guidance for the practices by creating career growth and improving the performance which helped Sainsbury to increase the employee engagement practices. 
However, appropriate use of performance appraisal is  the key source which helps to understand existing performance methods which were not able to get any good results. This process will also prevent performance to be moral for the employee to understand the modern performance-enhancing tools (Belsito and Reutzel, 2020). Along with that, it also focuses on helping the business Sainsbury to determine the training practices which will provide the advantage for them to get the clarity of those expectations of the employee. These are the practices which help Sainsbury to gain the knowledge and success through which they are able to achieve its goals.

“Modern performance appraisal methods”
These methods will help the business to get opportunities for them to identify the issues by getting feedback and prioritising the normal practices to achieve the goals (Bulturbayevich and Ikromjonovich, 2021). Therefore, performance management will also help to identify the practices which will allow Saisbury to create highly productive and motivated employees through which they are able to succeed. These practices also include the process of highlighting the training apps and identifying the ways through which the company is able to boost employee morale and find out ways to increase productivity. It also includes the process of helping by the process of identifying the company by identifying the right employees for promotion (Kumar and Prakash, 2021). It is a helpful method which can be used by the company which will allow them to have a clear understanding through which they are able to achieve their goals. It also includes the set of company improvement paths which will help to understand the positive path and get the improvement as well.

“Management by Objectives (MBO)”
This management system also focuses on measuring employee performance will help to identify the objective and the sources that will help to reach the goals. These practices will also help them to establish a good relationship between the workers and management that helps to boost performance and helps to gain the knowledge that helps them to double the chances to get good outcomes (Nanayakkara, 2020).  An appropriate “performance appraisal method” used in an organisation will help Sainsbury to enhance its employee performance and increase the organisation's profitability. An effective employee performance review method will help to make the whole experience by offering fasciitis such as rewarding and effective. These are the factors which prioritise promoting an effective management culture and focus on the sources through which they are able to achieve the goals. It will help to have the potential to double the chances of getting the opportunity and potential to achieve the goals..

“Incorporating MBO into performance management process”
The MBO process requires to be used for organisational-wider objective plans. This process will help Sainsbury to define the organisational objective in which the company should focus on evaluating the progress. As it also includes monitoring performance and identifying the steps which will help them to achieve their goals (Harschand Festing, 2020). As the company should also prioritise the progress and help to get the knowledge that will be used to optimise Sainsbury's performance. In terms of management as per the objective, it should include the system in which Sainsbury is able to measure employee performance with the set of targets of goals in order to boost the overall performance based on their roles. This process can be used for determining the management system which helps to measure the employee performance by setting the target or goals to optimise the overall performance in their roles. These methods also include the employee and management practices which will identify the plans and help to organise the practices through which they are able to reach the goals.

“The 360-degree feedback” 
The methods can be used for the evaluation system which helps to prioritise the understanding methods of receiving the employee's confidential activities and feedback through the help of people who are walking around them along with that it also includes the understanding of particular areas which are required to try thighs through which the company can able to have the balance on the workplace. It will also help Sainsbury to higher the chances of developing their employee confidence and have the ability to handle protectivity in the future. These are the activities which help to gain the opportunity for individuals and gain a strong relationship with the individuals with the help of 360° review (Fleenor et el., 2020). These are the practices that include positive feedback for those to share the information, the sense of moral diseases while receiving the overview about the yes for improvement that helps them to become better team members. It has prioritised the self-evaluation and self-understanding practices which helps Sainsbury to gain the idea to reach the company can help them enjoy the booster performance and helps to deal with the challenges. This method will help Sainsbury to increase the chances of getting the opportunity and gain the knowledge which are required to be improved and achieve the goals.

“Assessment centre methods”
It is a practice that prioritises standardisation in order to evaluate the behaviour of individuals based on multiple evaluations such as job-related simulations psychological tests and interviews full stop this practice can focus on evaluating the candidate's behaviour to understand the relevant according to the job rules of it is referred as the combination of rules with helps to get the proper and clear understanding of how mentally and physically  employee is fit for the job role. This method is referred to as the process of evaluating and the review of the candidate's potential and identifying the areas which are required to improve knowledge to achieve the required job role (Füleky, 2019). This method can be used to identify the management potential and determine the candidate's sustainability with the help of hiring functional positions. It can also be used to understand the personality of the individuals and how they are related to the job situation. These are the practices that herbs to get the efficient requirement process and improve the success rate of the companies sins baby that highest outcomes of achieving the goals as well. These are the practices that help to get the detail inside of the ability and behaviour of the individuals that help to value the practices and have the advantages in the future.
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“A professional development plan (PDP) with Five clear objectives for a company with the suitability, feasibility, and acceptability to meet the identified development expectations of an individual employee”. 
	Development objective 
	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target End Date
	Evaluation

	Food-first focus
	High
	Improving the innovation and creativity within the company to develop new products. 
	Sales of products in baskets
	By the start of next month 1st May
	To be possibly achieved by the next 6 months
	Food is at the core of the grocery business of Sainsbury's. Focusing on their advantages and strengths Sainsbury's will grow further. 

	Making Argus and Tu fit
	High
	Sainsbury's will have to make optimal use of its logistics services via Argos to attract other companies customers that lack delivery facilities
	Argos
	By the start of next month 1st May
	1 month.
	By employing its logistics division, Sainsbury's can gain a competitive edge within the grocery retail sector.

	Smarter stores add value and convenience
	High
	Beginning the process of implementing the SmartShops in all of Sainsbury's branches. 
	SmartShop App
Checkout.com technology
	By the start of next month 1st May
	12 months.
	SmartShop facility will enhance the payments system of Sainsbury's and improve the overall customer experience. 

	Investing in price and staff to stay competitive
	High
	Provide benefits and offer support to retain staff. Help the customers by providing support through its processes.
	Capital and Human Resources.
	By the start of next month 1st May
	2 months.
	Offering and providing the support that employees need will help in retaining them which will increase the strength of Sainsbury's.
To separate its value offerings Sainsbury's will gain more growth in its clothing and merchandise faction.

	Providing further development of skills and talent opportunities to employees.
	High
	Conduct programs and sessions that help in developing new and already existing skills and talents of employees. 
	Programms and sessions
	By the start of next month 1st May
	1 month.
	By conducting activities and programs that help in the further professional development of employees. The employee's satisfaction increases contributing to the growth in sales and revenue.



Food-first focus: To develop further Sainsbury's needs to focus on the utilisation of its core strengths. This will involve Sainsbury innovating its product lines and producing more creative products. To influence a customer to become a regular and a loyal one Sainsbury's will have to provide discounted products in different basket sizes, especially online. The wide range of existing products that Sainsbury's offers in its product categories will also help the company to allure the customers. Offering healthy and organic food products and items will allow Sainsbury's to increase its customer numbers and its sales. The addition of Just Eats in its delivery partners also provides support in the efforts to reach this objective.
Making Argos and Tu fit: The general merchandise is a market that Sainsbury's has the opportunity to gain significant market share. Sainsbury's will have to take advantage of this chance by employing its logistics division via Argos. Sainsbury's physical infrastructure also provides an edge while alluring customers that seek the dependability and knowledge of brick-and-mortar forms of shopping.
Smarter stores add value and convenience: The launch of SmartShops by Sainsbury's could not have been at a better time. By adopting this innovation in all of its branches and divisions the company will enhance its customer experience as well as optimise its payment procedures.
Investing in price and staff to stay competitive: By providing benefits, rewards, and support to its employees Sainsbury's will be able to retain its employees during a period of human resource shortages. Providing help and support to customers during uncertain times through lower prices and personalised offers will help Sainsbury's maintain its competitive edge.
Providing further development of skills and talent opportunities to employees: Providing professional development opportunities to employees through programs and sessions will not only help to retain them. It also helps to enhance customer satisfaction

[bookmark: _heading=h.35nkun2]Conclusion 
The above study has discussed the development practices which have focused on effectiveness and appropriate development needs with the help of individual employees to fulfil both the organisational and individual success. It has discussed the steps of how the individuals can have a clear understanding of all they can improve their performance based on the company requirements. It has also prioritised the process of evaluating the process of how appraisal methods and 360-degree feedback help to focus on understanding the concept of successful development plans. It has also discussed the constructive professional development plans which will prioritise the five clear objectives based on the chosen company for the feasibility, suitability, and acceptable factors to identify to get good outcomes. It prioritises understanding the process of evaluating how they develop their professional development. This process focuses on evaluations of the business activities in which the company was focused on increasing the chances of getting good outcomes.
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