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Amazon is the world's largest online retailer in terms of market capitalization and revenue and sales revenue. Amazon has over 230 million items for sale in the United States alone, 30 times the number sold by Walmart. The company also provides cloud computing services and has recently ventured into the oil industry.
Amazon is a large company of international importance. This report examines the company and its success during the CO VID-19 pandemic. In 2020, the respiratory virus spread to Europe, Asia, and China. The virus is highly contagious and is transmitted by airborne droplets, which requires the closure of places where many people gather. As a result, many businesses and businesses close their doors for some time. Amazon is a company that works online, and during the epidemic situation, it offers its customers delivery of goods to their homes and provides good working conditions to its employees.
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Amazon was created in July 1995 by Jeff Bezos, a Princeton University computer science and electrical engineering graduate. After abandoning his investment firm, he came to Seattle and started what is now known as Amazon. Bezos is a total novice when it comes to the Internet. However, given the city's breadth of technological capabilities and proximity to Rosenberg's book wholesalers, Settle was an obvious option for the location. Amazon was launched in July 1995 and became publicly available in 1997. According to sources, Bezos was one of the few people who grasped the full potential of E-commerce and the online retail business in general. Amazon's E-commerce strategy includes two distinct principles: being the world's most customer-centric company and establishing an environment where customers could buy almost anything they wanted. His vision has been realised to a significant degree since 1995 (Hof, 2001). 
Amazon.com has identified the following characteristics as crucial to its business model's success. First, an essential need is a visible brand name location. After that, the Amazone provide them with excellent value and a pleasurable buying experience. There is much potential for sales after that. Finally, obtaining scale and scope economies (Modi et al., 2000). Amazon.com's marketing strategy is to strengthen the Amazon brand, increase consumer traffic to Amazon.com Websites, develop customer loyalty, encourage repeat purchases, and research new product and service revenue opportunities.
Amazon.com Inc. (Amazon) was formed in 1994 as a global e-commerce company by Jeff Bezos, the company's CEO and Chairman. Amazon's business structure is divided into four operational sectors: North America, International, and AWS. In addition to Jeff Bezos, 22 executive and non-executive directors, senior management, and regional executives (MarketLine, 2020). By May 2020, Amazon will have 798,000 workers globally. Amazon operates 232 fulfilment centres, warehouses, and campuses in the United States, Canada, Mexico, Brazil, the United Kingdom, Germany, Spain, Italy, France, the Netherlands, Japan, Australia, Singapore, Turkey, and the United Arab Emirates, with headquarters in Seattle, Washington (Sandeep and Pohutezhini, 2019). In addition to warehouses and fulfilment centres, it now has 26 physical sites in the United States (Amazon.com Inc., 2020b). Amazon is well-known for its online store, which caters to customers and sellers, and its marketing prowess (Acquisdata, 2019). Shipping and logistics, technology products and services, cloud computing, and entertainment are all services provided by Amazon. The e-commerce behemoth now serves consumers, merchants, developers, enterprises, and digital content producers (Amazon.com Inc, 2021).
[bookmark: _Toc91660477]The management of the Amazon company 
Amazon's organisational structure is hierarchical. This includes, among other things, a senior management team that reports directly to CEO Jeff Bezos and comprises senior vice presidents and a global controller. The heads of human resources and legal operations are two of the seven areas in which management is organised, with each reporting directly to the CEO. Over 560,000 employees operate in various enterprises throughout the globe, servicing over 300 million clients. The company's structure and culture are built on its tagline, "Earth's Most Customer-Centric Company," which is seen throughout its activities.  As a result, the company is very adaptive to market changes, such as Brexit (Dudovskiy, 2018).
Amazon's power is well-structured, with enough job specialisation, a restricted span of control that provides clear lines of communication since subordinates know whom to report to and order from, and a centralised system that allows for quick adaptation in the aftermath of Brexit (Amazon Services, 2018).
All Amazon employees, from CEOs to lower-level workers, adhere to leadership standards. 
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According to Leonard (Leonard 2018), the six basic leadership styles are directive, visionary, affiliate, participatory, pacesetting, and coaching. Although Amazon CEO Jezz Bezos like to switch between visionary and mentoring leadership styles, all six must be used depending on the scenario. According to the International Monetary Fund, significant roadblocks for the UK and EU might endure 15 years. Therefore, Amazon must switch between leadership styles and react to shifting conditions to avoid oscillations and the rumoured labour shortage that might impact fulfilment and warehouse workers. Increased autonomy for robots as a solution to the labour deficit might be an option (Kulach, 2018).
Amazon is a puzzle for investors. On the one hand, the firm's size and scope have expanded dramatically. The company's rapid expansion and market dominance in online shopping and web services have benefitted investors, guaranteeing that these advantages will continue in the future. As more and more rural people and businesses rely upon Amazon for their shopping and internet needs, the COVID-19 outbreak has accelerated the rate of growth. On the other side, Amazon's rapid growth of labour raises a slew of human rights concerns for the company and its investors. While Amazon professes to be "constantly focused on our customers," evidence shows it is failing to manage a key stakeholder group: its staff.
Amazon employs 840,000 full- and part-time employees as of April 2020, making it one of the world's largest private-sector employers. Throughout the company's rapid development, concerns about employee health and safety, violations of international labour standards, and an unwillingness to engage in collective bargaining have emerged. Amazon is not the only company that needs to cope with labour shortages. Despite this, the firm requires greater investor attention owing to its size and expansion across nations and industries.
Amazon's staff has been rapidly increasing. Amazon employs 840,000 workers globally as of April 2020, with 590,000 in the United States, 115,000 in Europe, and 95,000 in Asia. From 230,800 at the end of 2015, the overall number of workers has climbed by 246 per cent in four years. As a result, Amazon is placed second in employee headcount on the Fortune 500 list for 2019.
After the United States, India, the United Kingdom, and Germany have the most workers. Amazon employs many people in its ever-expanding network of warehouses, sorting centres, and delivery centres. The network of facilities, which includes fulfilment centres, is anticipated to reach 1,137 by April 2020.
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Amazon and its employees are suffering from the coronavirus (COVID-19) epidemic. COVID-19 public health restrictions have expedited its exponential growth, putting considerable strain on its operations.  Amazon's online retail and groceries home delivery service, Amazon Web Services, and Amazon Prime Video are witnessing increased demand as more individuals buy online, telecommute, and use the internet for pleasure, with millions of families under quarantine. Amazon's expanding workforce faces additional problems due to the spike in orders. In response to the COVID-19 outbreak, the corporation has hired 175,000 full- and part-time employees in the United States alone. According to Amazon, the firm has taken steps to make its employees safer by providing personal protective equipment, implementing social distance rules, and enhancing sanitization. 
Due to privacy concerns, Amazon spokesperson indicated that the business has been hesitant to alert Amazon employees about COVID-19 instances. According to accounts in the press, many employees have been unwilling to go to work, with attendance as low as 30% in mid-March. Amazon stated on March 11, 2020, that all workers who have been diagnosed with COVID-19 or who have been put in quarantine would be entitled to up to two weeks of paid absence.  
However, due to the restricted availability of COVID-19 testing and the difficulty in confirming quarantine orders, Amazon employees in the United States have expressed concern about the new policy's application and difficulties collecting paid leave benefits. After Amazon employees pressured the corporation, part-time workers were awarded COVID-19 paid leave entitlements.  Independent contractors, such as Amazon Flex delivery drivers, are not covered by Amazon's paid leave policy. Suppose those employees are diagnosed with COVID-19 or put in quarantine by the government or Amazon. In that case, Amazon will provide them with the "opportunity to apply for awards worth up to two weeks' pay." 
 The funds are being distributed via an Amazon relief fund, which began with a $25 million commitment and now accepts public contributions. Workers at Amazon have held rallies worldwide, seeking not just paid sick time but also safer working conditions.  Amazon fulfilment centre employees Amazon's expanding workforce faces additional problems due to the spike in orders. In response to the COVID-19 outbreak, the corporation has hired 175,000 full- and part-time employees in the United States alone. According to Amazon, the firm has made its employees safer by providing personal protective equipment, implementing social distance rules, and enhancing sanitization. 
 In reaction to the COVID-19 epidemic, twelve locations in Milan and Florence, Italy, organised strikes, advocating enhanced safety protocols. A team from the Ministry of Labor in Madrid ordered Amazon to correct some health and safety issues within two days after a 10-hour examination.  A French court ruled that Amazon had failed its obligation to protect workers' health and temporarily halted deliveries of non-essential items. The corporation reacted by shutting down its six French warehouses for more than a month until it struck a deal with labour groups that included health and safety assurances, schedule flexibility to reduce social isolation, and a €2 hourly wage rise. 
The Amazon Alliance, led by the UNI Global Union, urged that Amazon provide employees with sufficient personal protective equipment, handwashing breaks, and social separation space. "The crisis may provide Amazon with a chance to see that social discourse and collective bargaining are critical instruments that contemporary communities and corporations utilise to protect workers' health and save lives," the Alliance stated. 
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