


Management Ethics
Assignment 1 part 2 – “In a written discussion define the key debating issues and you must adopt the role of one of the antagonistic parties and be aware of what the other side of the argument would be.”

1. Which organisation or issue are you investigating?
[bookmark: _Hlk530688395]         Apple Inc, founded by Steve Jobs and Steve Wozniak on 1st April 1976.  (Richardson, 2008). 

2. What unethical business practice are you investigating?
[bookmark: _Hlk530688419][bookmark: _Hlk530918781]         The condoning of child labour in Africa, mining cobalt used in the batteries of Apple devices.   

3. [bookmark: _Hlk530688440]What are the main issues and debates involved?
[bookmark: _Hlk530907529]The difference in ethical standards between the US (Apple HQ) and the Democratic Republic of Congo (the cobalt mining).  Should Apple make their suppliers follow their (Apple’s) ethical practices or not?

4. What are the main stakeholder groups that are impacted by the issues you are examining and how are they impacted, in your opinion?
[bookmark: _Hlk530907592]Shareholders, Employees, Customers
These groups can all be adversely affected by a downturn in Apple’s profitability.  Falling share price, wage freeze and redundancy and less money for customer and after sales service.
Media, Suppliers, Competitors
[bookmark: _Hlk530907638]Both mainstream and social media will spread the news, suppliers may stop trading or force Apple to pay them more while competitors will look to exploit the situation by offering themselves as the better ethical choice for devices.
Government 
Apple is based in California, USA.  The US government may feel under pressure to show their disapproval of Apple’s choice of manufacturing partners.  They may crack down on Apple, making it more difficult for them to avoid paying taxes.  
[bookmark: _Hlk530750026]Children’s charities 
They can use this story to encourage more donors and will benefit by keeping it in the public eye rather than it fading away over time.
 
5. What is the response by the organisation to your argument?
[bookmark: _Hlk530748557]            Apple were open about an internal audit in 2013 which highlighted 11 factories employing 106 children making Apple products. (Garside, 2013).   Almost every year since then there have been further investigations, published by Sky News and other media organisations, showing children still working in mines in the DRC while Apple and others still source cobalt there. (Cuthbertson, 2018)

6. Why have you used the images you’ve selected? 
The front represents an Apple store entrance, what the world sees, but opening the door reveals a stark contrast.  As this is all about Apple Inc, so the apples, carried by the struggling, malnourished child, represent the cobalt which he/she has mined for batteries.  This imagery highlights their poverty in contrast to the luxury goods they help to make.  The cave is filled with the different things they suffer each day at work.  




7. What research have you done to underpin your argument? 
Articles and websites to show up-to-date information and create a timeline of this issue.  Crane’s “Business Ethics” to highlight the ethical issues and examine which aspects of Apple’s actions are irresponsible. 

8. [bookmark: _Hlk530646164]How strong do you think the evidence is to back up your argument?
[bookmark: _Hlk530734779]The evidence is compelling that, when organisations are powerful and governments take a backseat, the public are comfortable to ignore such issues.  Apple made $13.9 billion last quarter.

9. What would you hope would happen after the audience has understood your message?
[bookmark: _Hlk530736475]They would look deeper into their responsibilities as consumers because, by continuing to buy these products they condone children mining cobalt.

10. What models and theories will you be referring to in your reflective report?
[bookmark: _Hlk530737305][bookmark: _Hlk530646095]Carroll’s pyramid of Corporate Social Responsibility (CSR), the relevant points by Milton Freidman and Edward Freeman and Gibbs’ reflective cycle for my own performance.

11. Why did you decide on this particular research question?
[bookmark: _Hlk530740435][bookmark: _Hlk530646125]I feel strongly that no child should live or work in these conditions.  It highlighted the difference between my life and theirs.  If Apple needs cobalt from the Congo, then they should insist on safe working conditions and pay that can support families.  After all, in 2017 they made $64B pre-tax profit.

12. What are the practical implications of the unethical business practice you have investigated?
[bookmark: _Hlk530741074]If a company the size of Apple can get away with child exploitation, then why should others worry about it?  It’s unlikely to have much effect, e.g. through boycotting products, as the story has been in the public domain since 2013 and profits are still huge.  It seems to be “out of sight, out of mind.”
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