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This report is based on the case study of Abdul working in Vodafone UK. Since he is facing problems in creating and managing an effective team, the report is directed towards providing information on how to create an effective team. The report also discusses how various theories of effective team working can be used by Abdul in order to make his team effective. The barriers which have been faced by Abdul’s team in becoming an effective team have also been discussed in this report. Thus this report provides a clear understanding of what an effective team is and how it can be created. 
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Abdul is a task manager in Vodafone UK and has been assigned to deliver a particular project in the company. His team has been working for about two months but the results from the on- going work of the team have not been very good. The team has been facing a lot of challenges and problems. Along with that, because of the COVID restrictions, the team cannot meet to discuss their work and roles. The individual employees in the team have also failed to deliver their specific tasks. Thus, there is a need to develop a team which works effectively and how to make use of theoretical models in a practical situation. An effective team is one in which the team members work together in order to achieve a common shared goal with much more efficiency (Miler and Gaida, 2019). Thus, in this case, it becomes important that Abdul works towards creating an effective team in order to achieve their goals. 
[bookmark: _Toc97231719]How to develop an effective team 
There are several team effectiveness models which can be used to enhance or create an effective team. These models are used by the leaders or managers of a team in order to understand the functioning of their team so that they can create some systems with which they can enhance the functioning of their team. The understanding of the team can help the leaders in determine the aspects which need to be changed, replaced or enhanced in order to make the team effective. There are several models of team effectiveness which can be used by Abdul but in this report, one particular model is considered to be suitable for making Abdul’s team an effective one and that is The Lencioni Model. 
Patrick Lencioni developed The Lencioni Trust Pyramid which provides the five dysfunctions which affect the effectiveness of a team and teamwork. These five dysfunctions which have been described in the model are based on the conflicts, politics and other aspects which take place in a team (Pane, et al, 2018). These five dysfunctions are-
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· Absence of Trust- trust between the team members and the trust on the leader of the team are extremely important in order for a team to work effectively. This is often achieved when the team members work and hang out together for significant amount of time. But as in this case, the individuals are not able to meet each other, they are not getting to know each other which come in the way of trusting each other. The leader should ensure that the team members trust him enough to come to him of they face any problems and difficulties 9 Smolska, 2021).
· Fear of conflict- conflicts often occur in a team. But sometimes, the individual employees find it hard to share their ideas and interest with the fear that some conflict might arise in the team and may affect its functioning. Along with that, healthy conflict and competition are important for the healthy functioning of the team.
· Lack of commitment- this is one of the major issues which affects the effectiveness of a team. The commitment of the team members towards their roles and responsibilities and the common team goal is very important for the team to function effectively. Thus the leader needs to find team members who are committed towards their work.
· Avoidance of accountability- when the team members are not willing to take responsibility and accountability for their, then the effectiveness of the team is affected. The quality of the results is highly affected by this action of the team members. 
· Inattention to Results- this dysfunction describes that the team members often tend to focus more on their personal goals and issues and are deviated from the goals of the team. In order to achieve good results, it is important that the team members are highly focussed and determined. This also affects the productivity of the team. The leader should determine the specific goals and results to the individuals and should make them understand how they affect them (Flipsen, Persaud and Magyari, 2021).
Thus, the team leader could determine various aspects from the pyramid which are lacking in the team. The leader needs to start working on the issues from bottom to top because this way, the issues can be dealt effectively and easily. For instance, the issues of conflict cannot be dealt with, unless the issues of trust are solved. 
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Thus, as per the model which has been discussed above, there are several roles which need to be created in the team in order to create and make the team effective. The roles which are required to be created for the effective team are-
The first and the most important role is the role of a leader. A leader is someone who guides the team towards the achievement of the goals. The leader also provides the team members with motivations, legislations, and various other aspects which are necessary for the functioning of a team. The leader will also help in communicating the expectations and the needs and requirements from the team clearly (Ogbeibu, et al 2021).
After that, the role of the creative director is also very important. A creative director is someone who helps the team in developing unique and innovative ideas and techniques in order to achieve the goal. This will help the team in achieving their goal in a more efficient manner. Along with that, it will also help the team members in continuous development and growth (Lynch, 2019).
Then, the goal of a facilitator is also very important although it is not provided formally. The facilitator will play the role in which they will help the team in the process of decision-making. The presence of a facilitator is very important in this case since the team members are not able to meet with each other because of the Covid restrictions. Hence the facilitator will help in maintaining the communication, the discipline and the motivation among the team members (Rajalingam, et al, 2018).
A team coach is also necessary for the effective working of a team. The team coach will provide support to all the members of the team, individually. Hence, if the team members face any issue and problem they can reach out to the coach and the coach can help them in solving that issue in a more effective manner. It is not important that the coach is someone different. For instance, the leader or the facilitator could play the role of coach as well in the team.
Lastly but most importantly the team members are the most important role for effective working of a team. It is important that the team members were present at the time of meetings, discussions, presentations and other things. It is important because the team members will help in coming up with new ideas, strategies, pathways which can help in achieving the goal.
When all of these roles in a team work together, the team work and the team become effective and the results achieved our highly beneficial.
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There are several impacts of effective team on the success of the team. When a team is effective, there are several advantages and benefits imposed by it which leads to the success of the team. These impacts and advantages have been described below:
· Productivity of the team is enhanced. When a team is performing effective teamwork, the workload in the team is divided in the team within each member. The tasks and the roles in the team are divided as per the skills and the talents of the team members which make it easier for the team to complete the tasks with much more efficiency. 
· Innovation and creativity in the team are promoted. In an effective team, every member share their ideas and strategies and everyone’s ideas are given considerations. This makes various creative and innovative ideas for the team accessible. This helps in coming up new and innovative solutions to the problems which arise in the team and along with that, the goal achievement is also done efficiently (Fine, Sojo Monzon and Lawford-Smith, 2020). 
· The relationships of the team members are strengthened. As discussed above, the relations of the team members is important for building trust among them which helps in creating an effective team. The strong relationships allow the individuals to motivate and encourage each other which help the individuals in utilising and enhancing their skillset and talents. 
· The morale and the motivation of the employees is also enhanced and increased in an effective team. The sharing of the workload, the motivation, the encouragement, the collaboration and other such aspects of an effective team helps in boosting the morale of the employees. This increased morale again helps in increasing the productivity and the motivation of the employees (Mak’Anyengo, and Maina, 2019). 
· The social network of the employees is also enhanced in both professional and support aspect. The support network helps in situations like this case where team members could rely upon each other and trust each other. In order to gain guidance and support. This helps in decreasing the stress faced by the individuals. The professional network of the employees is also enhanced which helps in benefiting their career. 
· The skills and the knowledge are shared in an effective team. This helps in increasing and enhancing the knowledge and skills of the employees as working in a team help in grabbing these things from others. Thus, at the end of a project, the skillset and the knowledge of the team members is increased and enhanced (Khan and Wajidi, 2019). 
These aspects help in taking a team towards success and the results of the team work are enhanced and improved. Thus, effective team becomes very beneficial to reach success for a team as well as for an organisation. 
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In this scenario, there are several barriers which are being faced by the team in order to become a successful and effective team. Since the team is working in the time of COVID-19 pandemic, a lot of problems have arisen for the team. The first and the biggest barrier faced by the team is the lack of communication. As discussed above, communication holds high importance in the making of a team as an effective team. The effective communication between the team helps them in discussing their problems and issues as well as their ideas. This helps in the collaboration and cooperation of the team in a better manner. Thus, the communication of the team members is very important and it is not taking place in this situation (Newman, Ford and Marshall, 2020). This might be happening because the team members are not being able to meet each other. And this gives rise to one more problem which is that the team members are unable to know and trust each other. It is extremely important that the team members should know each other in order to provide each other with support and trust. The issue of accountability is also a major issue in this situation. As given in the case study, the members of the team and failing to attend the meetings as well as not holding themselves accountable enough to give an apology. This highly affects the functioning of a team and can also demotivate other members of the team who are working hard and are committed to the work. Commitment is also one of the biggest barriers which have been faced by this team in order to become an effective team (Rashid, et al, 2021). The team members are not committed enough to their individual tasks and they are not performing them and completing them with full hard work and motivation. Hence these aspects are causing problems for the team.
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