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REFLECTION REPORT ON COMMUNITY ENGAGEMENT PROJECT



Executive Summary
This reflective report has been aiming to analyse the personal experience and learning during the group project. In this context, a reflection analysis based on the Gibbs' reflective cycle has been conducted. This has evaluated certain good experiences of the project. As this project was considered about the community engagement practice, this group has also helped to understand the importance of involvement of community. However, it has developed certain scope of skill enhancement. Besides this, it has also shed light on personal limitations regarding employability skills. Hence an action plan has been developed for the development of such skills.
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Introduction
Community engagement is such activities where organisations work for the development of the community. McDonalds, a food giant, has been practising community engagement in different aspects. This reflective report is aiming to evaluate personal learning and development based on the analysis of community engagement of McDonalds'. This reflective report will consider both learning and scope of personal development based on previous assessment.
[bookmark: _30j0zll]Assessment of community engagement practise of McDonalds
McDonalds is aiming to eradicate the scarcity of food. One of the burning issue for the Sustainable Development Goals (SDG) is food insecurity. As reported by UN, 821 million people faced starvation and food insecurity challenge in 2017 (WHO, 2018). McDonalds, along with other partners, are working for the purpose of 'end hunger'. As stated by Faithfull (2020), they are offering 1 million free meals to families in needs. Along with that, the organisation is also performing community engagement by engaging with its stakeholders. In this context, they are using social media networks for their communication. They have developed communication platforms as well as hot links to communicate with people. They also invest in local communities by considering their supply and human resources (Mcdonalds, 2019). Their cross-functional leaders are also working internally to ensure the successful engagement of community and serve to achieve organisational goals (Mcdonalds, 2019).   
[bookmark: _1fob9te]Gibb's Reflective practice
Gibb's model of reflection is one of the effective models for writing reflection. As highlighted by Adeani et al. (2020, p. 144), there are six stages in the reflective cycle of Gibb's. Description is the initial stage of reflection where the purpose of the reflection can be described. Adeani et al. (2020, p. 144), also mentioned that next stages include feeling and evaluation, which develops the scope of personal feelings and evaluation of personal reaction towards the incident of factors of reflection. Other stages include scope of analysis for further changes and action plan for future development. Thus, use of this reflective model allows to analyse the perspectives of the personal experiences from an incident and scope of future development. In this reflective report, I am going to analyse my personal experience as well as learning through previous assessment, where I have evaluated community engagement of McDonalds. (Refer To Appendix)
[bookmark: _3znysh7]Description
I have evaluated community engagement of McDonalds. This has allowed me to learn certain aspects of both community engagement and McDonalds' practice. I have evaluated wide range of sources to identify notions of community engagement first. Through this, I learn the practice of community engagement and its importance. Another new aspect that has been evaluated in this context is importance of community engagement of an organisation. Over the internet, I have gone through several online articles include organisational reports and news articles to identify the issues considered by McDonalds for their community engagement practice. This allows me to search and management data from wider sources, including academic journals and websites and news articles. This analysis allows me to identify the importance of community engagement that support the competitive advantage of the organisation. This has an intricate impact on organisational performance. As opined by Deigh et al. (2016, p.225), network of stakeholder expectation informs the normative framework of social responsibility. The engagement of stakeholder allows an organisation to identify the needs and impact of different issues on the community. As highlighted by Deigh et al.  (2016, p.225), according to the framework of stakeholder theory CSR practices helps to meet such needs and inform the community. In response, they can receive the engagement of the community. Thus, community engagement practices help the organisation to inform the community and increase the attachment with the organisation. During the group project, I have learnt importance of such activities of meeting the needs of stakeholders. As this was a group project, group members of the project were stakeholders. Meeting their needs helps to ensure their engagement in the project. Thus, this project allows me to identify the importance of identification of needs and meeting those needs of stakeholders to ensure success and sustainability of a project.  
[bookmark: _2et92p0]Feelings
Second stage of the Gibbs reflective cycle is focused on the feeling of the individual regarding the project or aspect of the reflection. Hence, this gives me the scope of presenting my personal feelings regarding this project of community engagement practice evaluation. At the start of this project, we all were bit confused about the project and its proceeding. Personally, I was feeling suppressed due to lack of comprehension of both the topic area and the procedure. However, with approaching the project with group members, it has been an interesting experience for me as I have learnt multiple factors. This has enhanced my skills regarding academic and professional. As opined by Lindsjørn et al. (2016, p.274), communication between team members is one of the essential aspects for the success of the project. This allows them to understand the strength and weaknesses of the teamers, and based on that they can determine the workload in the project. This generates greater chances of success of the project. During this project, I have allocated the role of data management. This was my role to identify proper sources regarding the community engagement and related practice of McDonalds. This allows me to identify different sources. As I was identifying information and managing them, I was privileged to go through those information first. This enhances my knowledge regarding community engagement and respective areas. I have also identified that rest of the team members also get opportunity to demonstrate and enhance certain skills such as analysis, formatting and presentation of data and evaluation of project topic areas.   
[bookmark: _tyjcwt]Evaluation
One of the prime learnings from this project was teamwork skills. This has been a beneficial approach for me regarding professional skill development. As opined by Tamayo et al. (2017, p.2), teamwork supports to chare personal skills and competencies to reach the goals of the project. This allows professionals to effectively complete a project in the context of multi-professionalism. This project allows me to learn about teamwork. Group members of this project have demonstrated different skills in the project and come up with an effective outcome of completion of the project. This allows me to learn a new area of professionalism. Thus, it has been beneficial for my employability skill development. One of the issue at the primary stage of this project has been allocation of job roles in the project. I have considered research and identification of data sources as my weaknesses. However, I have been asked to perform this role. This has been challenging initially. However, the teamwork environment has been supportive enough for me to develop data sources with community engagement and practices of McDonalds. This has enhanced my data management skills. This skill, along with teamwork, can be beneficial for me regarding my employability. Demonstration of different skills of the group members has developed the scope for final project development which has resulted in successful completion of the project. Thus, this project has been effective for all group members regarding employability skills enhancement. 

Figure 1: Enhanced skills due to the project
(Source: Influenced by Adeani et al. 2020, p. 144)
[bookmark: _3dy6vkm]Analysis
One of the important aspects of teamwork is the commitment of the team members towards the team goals. As stated by Tamayo et al. (2017, p.2), multidisciplinary teams are facilitated to overcome the challenges during a project by avoiding challenges. This project has also facilitated to demonstrate such behaviour and professional skills through commitment towards the project. As per my analytical skills and analysis of the project, all the group members were similarly engaged and interested in the project that ensures the success of the project. Simultaneously it has also illuminated the notions of community engagement in practice environment. Community engagement is working in a collaborative way for the needs of greater community. As opined by De Weger et al. (2018, p.3), community engagement is involvement of the community in the decision-making process. Community is one of the important stakeholders. Thus, group members of these projects are part of stakeholder community of this project. Involvement of these group members has facilitated in terms of governing the project activities. It has also presented the importance of community engagement in order to complete the project successfully. In case of an organisation, community engagement is beneficial for engaging local population which offers competitive advantages. However, in case of ay project of business involvement of stakeholders as community ensure the success. This develops the scope for analysis needs of each of the stakeholder group and their involvement in decision-making ensure proper decision regarding their needs. Similarly, in this project, proper governance on needs of time, scheduling, resources and communication between all the group members has ensured its success.

Figure 2: Analysis of the situation
(Source: Influenced by Adeani et al. 2020, p. 144)
[bookmark: _1t3h5sf]Conclusion
This project has allowed me to learn certain skills and their application. One of the prime skill is teamwork. This has been an essential skill for employment, but previously I have lack of experience, and this has not allowed me to be confident enough in the teamwork environment. Along with that, as opined by Marasi (2019, p.324), teamwork is closely associated with communication and interpersonal skills. Thus, this project has ensured the development of these two skills in terms of my employability. Another important aspect the project has taught us is the importance of community engagement. It was the topic area based on business perspective. However, we have learnt that it is also effective for any projects. Community of a venture is considered as external stakeholder.
Similarly, group members of a project are also considered as stakeholders, and their involvement and engagement ensure success of the project. Thus, it can be ascertained that involvement of all the interested people in the decision-making process can complete a project successfully. However, decision making at the initial stage of the project has not been up to the mark as per my analysis. Distribution of roles of group members was performed randomly instead of evaluation of their competencies and interest. As a result, this can generate a lack of involvement. Also, it was responsible for loss of time during the project. I was considering analysis as my strength, whereas research as my weak skill. However, I was allocated the role of researcher. This has put additional pressure on me. This practices can negatively influence project outcome. However, this practice has helped me to enhance my skill of research can be effective for future purposes. This can be performed in more effective way in future projects. 
[bookmark: _4d34og8]Action Plan
During this project, I have identified certain skill which is required to be improved. An action plan has been developed based on that.

	Name of development skill
	Short-term developmental activity
	Required time
	Long-term developmental activity
	Required time
	KPI

	Time management
	· Perform course-work for development
· Prioritisation of tasks
	6 months
	· Scheduling tasks
· Avoid Multitasking at same time 
· Participate in practical scenario
	9 months
	Successful completion of project activities or allocated tasks within allocated time

	Communication development
	· Enhance verbal communication
· Learn to develop simplified messages
· Enhance engagement while communicating
	3 months
	· Enhance written communication
· Perform course work
· Improve body language
· [bookmark: _26in1rg]Enhance analysis for responding properly
	8 months
	Effective communication by covey messages properly

	Decision making skill
	· Analyse previous experiences
· Learn theoretical approaches for decision making
· Participate in practical scenario
	6 months
	· Improve analytical skills
· Improve problem-solving skill
· Develop critical analysis and argument skills
	12 months
	Logical decision-making in required scenario



Table 1: Action Plan
(Source: Self-developed)
[bookmark: _2s8eyo1]Conclusion
Thus, it can be concluded that community engagement is not only essential for business organisations, but it includes all types of project. Involvement of stakeholders in decision making helps to develop proper decisions which facilitate for successful completion of the project. This project has developed certain scope of skill development which has facilitated me to develop my research skill. However, it has been identified throughout the project that certain skills such as communication and teamwork are essential employment. Thus, this project has facilitated me to develop some of my employment skills. However, there are still enough scopes for me to enhance my employability. I have figured out three of such skills which include communication, decision-making and time management which I still need to enhance.  
[bookmark: _17dp8vu]
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