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3.1 Explain the importance of work-life balance within the employment relationship and how it can be influenced by legislation. 
In today’s modern world, work-life balance is one of the most important parts of the employment relationship, the new generation lookout for phrases such as ‘flexible working’ or ‘hybrid working’ when job searching. In a 2012 Flexible Working report 72% of the employers surveyed believed that implementing flexible working practices had a positive impact on staff engagement and 73% felt that it had a positive impact on employee motivation. (ACAS 2015). The findings of the report show a positive outlook for companies that already offer a good work-life balance as it will result in a motivated workforce and a more efficient and productive organisation. The COVID-19 pandemic forced a lot of companies to move to home working and the results were a lot of companies were able to reduce costs and the need to commute to a workplace but keep productivity to a high standard. The Working Time Regulations 1998 govern the UK working hours, this act limits weekly working hours to a maximum of 48 hours per week, and employees can opt-out if they wish. The WTR also gives workers the right to 5.6 weeks of paid annual leave per year. The aim of this legislation is to not only protect people’s safety but also their well-being by having sufficient rest breaks. In the UK every employee has the legal right to request flexible working after 26 weeks of employment, this may be requesting a drop in weekly working hours to part-time. Flexitime allows employees to choose within set limits, when to start and finish work. Working parents can hugely benefit from a flexitime contract as it gives them the extra time to do school runs etc without the set start time. Hybrid working 
  
3.2 Explain the concept of well-being in the workplace and why it is important. 
Well-being at the workplace can refer to an employee’s mental health and psychical health. Organisations should have support systems in place such as an employee assistance programme, this is where an employee has direct access to free support and an advice line. Occupational Health Services are run by larger organisations as a way of ensuring employees remain fit and well.  Companies have the option to introduce health checks and other forms of well-being benefits, SHEQ department will usually assist with this with input from the HR department. A 2022 health and well-being at work survey in partnership with simply health found that ‘management style’ is a main cause of work-related stress. This finding is a reminder of the negative impact people managers can have on people’s mental well-being. (CIPD 2022). This report shows how essential it is to ensure managers have the correct training to deal with difficult conversations and the ability to support their employees. 

 3.3 Summarise the main points of discrimination legislation.
 A general definition of discrimination refers to unfair or unjust treatment of people because they possess certain characteristics, such as age, sex, race, religion, disability, pregnancy and maternity, gender reassignment and sexual orientation (CPD 2020), The Equality Act 2010 protects people against types of discrimination at work, this may be indirect discrimination or direct discrimination, although both harmful there are significant differences, direct discrimination is when a person is treated unfairly because of who they are meanwhile, indirect discrimination happens when a certain policy which may be aimed at everyone affects or puts an individual that has a certain protected characteristic at a disadvantage.
It brings together 116 separate pieces of legislation into one single Act and covers a lot of areas. Most people professionals you’d meet would have in-depth knowledge of the equality act and its protected characteristics. During the recruitment process, a people professional cannot ask questions such as date of birth or a person’s health/disability or marital status. The UK Gov website uses an example of possible indirect discrimination which could happen if an employer decided to only advertise a job only in a men’s magazine. Although discrimination legislation is in place to protect workers, organisations should put measures in place to prevent it. An up to date equality policy and regular anti-discrimination training for staff are effective ways to educate people and prevent discrimination from becoming an issue. (ACAS 2020)  

3.4 Explain what diversity and inclusion mean and why they are important. 
Diversity is the experiences and characteristics that make one person different from another, it’s important that companies promote a diverse workforce by giving equal opportunities when recruiting new staff, people who are comfortable being themselves at work are more likely to stay in that job. Bringing together individuals from different cultures and different work styles can have a positive effect on the company’s performance. In a 2021 Mckinsey Podcast, Diana Ellsworth explained how the LGBTQ+ community is underrepresented in the workplace, especially at more senior levels, this is a perfect example of a lack of inclusivity in the workplace. Inclusion is ensuring that everyone has an equal opportunity to contribute and influence in the workplace, inclusivity blends well with a diverse workforce as together it creates an environment where employees feel safe and valued, this will then be visible in productivity levels, higher retention and as a result increase company profit. Promoting and celebrating events such as Pride Month and Black History Month at the workplace is a great way to show support to all employees from a range of backgrounds and to also ensure they feel involved as an important part of the organisation.

3.5 Explain the differences between fair and unfair dismissal. 
To dismiss someone, an employer is effectively ending their employment contract for a specific reason. For the dismissal to be ‘fair’, the employer must prove it was due to one of five reasons. The first reason could be due to redundancy, this is when an employer needs to reduce the size of its workforce, redundancy also occurs when companies go into administration. conduct issues are another fair reason for dismissal, capability issues can also be a fair reason. Illegality or some other substantial reason is the final fair reason to end employment.(CIPD 2022), the category ‘some other substantial reason’ as a fair reason to dismiss has attracted some criticism as some people see it as a ‘catch-all’ as it permits employers to dismiss on a wider variety of grounds. (Taylor S 2010 pg 382) It’s also important that the employer acts fairly and responsibly throughout the dismissal process, tribunals will look at every step the employer took before dismissing the employee to judge if the outcome was fair. If an employer terminates an employee due to conduct issues, there should be a full investigation carried out that outlines the alleged offence, this would then go to progress to a disciplinary hearing. if this process isn’t followed correctly there could be an unfair dismissal claim. The employee would have the legal right to be accompanied by a trade union representative or work colleague for any formal meeting that takes place. The CIPD recommend that dismissal should be considered only when other, more positive options to improve performance have failed.
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