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[image: ]The inception of Tuckman’s model was in 1965 with a four-stage model titled forming, storming, norming, and performing. It became a widely popular model to explain team development. Many articles cited this model as an effective one. Later in 1977, a fifth stage called adjourning was added to the Tuckman model (Berlin et al., 2018).
The first three stages, forming, storming, and norming are capable of accommodating the arrival of new members. Forming is the very initial stage of forming the team keeping a goal in mind. The storming stage suggests fine-tuning in the team when conflict among members can arise and can affect the relationships among members by conflict of interest. At the norming stage, members are optimistic about the future or goal by focusing on creating standards and establishing roles. The fourth one or the performing stage either brings success to the goal or reduces the cohesiveness and effectiveness of the team by conflicts initiated at the storming stage. Finally, in the adjourning stage, either the team closes the goal successfully or pauses the unfinished work due to the arising conflicts and complications (Hingst, 2016). These stages formed by Tuckman are effective in foreseeing the future of a team by analysing their internal facts. However there are some criticisms of this model such as the team always does not follow sequential stages described by Tuckman, the theory was based on temporal patterns, not in organizational pattern (Kuipers and Stoker, 2019).
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Like other things, an effective team requires some definite characteristics to get the tag of an effective team. The first one explained here is an aggregation of individual members who will work as one individual by collaboration. Then proximity is the required socializing and friendship of members which makes the understanding easier. Then comes purpose in the list which indicates a clearly stated purpose is needed to bring the best outcome by team. Interaction brings people closer and helps influence each other to bring effective results. After interaction members usually need to be interdependent since it is after all a team work. Then efficiency is a characteristic of an effective team since it reduces the workload a makes the path smoother. A proper strategy and work plan to accomplish the fixed target is also required. At last, the effective contribution of each member can only ensure an effective outcome along with other characteristics (Maslin et al., 2021).
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[image: ] Finally, we can conclude that theories and models regarding teamwork, team roles, and leadership certainly retain an impact on a team to be an effective one. Sometimes, it might not work out as it should through the implications of theories and models. One reason can only depend on theories rather than combining theories and real-life scenarios. However, theories and models leave us in a creative standing to solve the problems in a team and fit in the contemporary workplace.
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Aggregation- A team can be @ good and effective feam if the collection of individuals is aware

of the work
Proximity- Sociciization and fiendship among mermbers can make a feam ffective
Purpose- A clearly stated purpose Is necessary.

Interaction- Interacting and influencing each ofher helps fo bring effective result
Interdependence- Becoming dependent on each ofher without thinking fres-iding
Efficiency- Everyone needs fo work efficiently.

Strategy- A complete work plan or sirategy is @ must fo form an effective team

Effectiveness- The effective contribution of sach member i required
MasinPrthers & Benn, 010)
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Conclusion

» Implications of theories and
models wil alone fail fo meet
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Forming- Indicales team formation
Storming- Does fine-funing in Ihe process of work plan
Norming- Focuses on crealing standards and establishing roles

Performing- Suceess or reduction in cohesiveness and effe

Adjourning- Closing or pausing the work
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