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Executive summary 

The next report is a case study of Janet Williams' clothing store in Swansea City Centre.
This is a written report in the form of Harvard on case studies, following a concrete list of points written by Daniel Goste.
The next report is Bruce Tuckman's theory and Meredith Belbin's theory with examples.
It is also about the effectiveness of communication, what is communication and skill itself, two-way communication and verbal and non-verbal communication and why it is effective.

Introduction 

In the following we will talk about the fashion clothing store, with women's products by Janet Williams from Swansea City Centre, where she explains how she managed in such a difficult time to maintain this business with only 5 employees, reaching today a number of 20 employees.
Although they are divided into several roles with stable pins, the store has positive results. These results were made with the help of theories such as Tuckman and Belbin but also with the efficiency of communication, reaching today to fight even the covid-19 problem which feels as if any small or new business has no chance in front of it, judging by which is on average. Sarah B. (2021)


Findings ( Communication, Tuckman, Belbin )

By definition, communication is a process by which information is exchanged between individuals through a common system of symbols, signs or behaviour.
Communication skills are one of the most important skills when creating a business, because communication is needed from the beginning.
For example, you have to go through certain processes and laws, through which the owner has to go to submit certain documents to open a company and many other processes that require communication.
But when it comes to Janet Williams' business, communication is needed, both to ensure a good work environment and to give responsibilities to others and to ensure that everything goes smoothly.
Communication is the basis of any successful business, and it gets even better when the Two-Way Communication factor comes into play. Audra B. (2019)
Two-Way Communication is a form of transmitting information, in which 2 or more members of that action take part, so there is a sending of information followed by a response.
This is a very important action, which must take place in any business or company, because the basis of two-way communication is feedback.
With the help of feedback formed by two-way communication, the employees but also the employer can absorb very important information in several respects. For example, motivations can be formed, even demotivation can be diminished, other points of view regarding certain actions or tasks that have taken place can be more easily observed, information can be provided that can help future work and much more.
At the same time, this form of communication can help a lot in creating connections with customers, because if customers are answered in a timely manner, and they are given information that helps them find the clothes they are looking for, it can make them customers understand that this is a place where they can rely on employees, simply by creating this form of communication. Hitesh B. (2021)
At the same time, the communication can be done both verbally and non-verbally, this having positive or negative effects depending on the situation. Kendra C. (2021)
Most of the time, in a business or company, verbal communication often does not bring negative effects, because the closest cases to this situation are when feedback is offered, but if the person receiving it has a good set of knowledge and skills, easily understand the role of that feedback. Grammarly business (2021)
On the other hand, in the case of non-verbal communication, because it is a matter of facial expressions or facial expressions, there is sometimes the possibility of creating negative effects, because certain looks can be loaded with a certain feeling, which can send things forward. such as envy, anger or sadness.
In order to optimize the efficiency of these two ways of communication, in the case of verbal communication it is a matter of ensuring that the information sent is done in a pleasant tone, in order to interact positively, to offer help or to offer advice that can help. in the future.
In the case of non-verbal communication, smile and nod, can have very pleasant effects on the connections between employees and employers.
At the same time, with the help of non-verbal communication, minor mistakes can be explained in a very pleasant way, such as an employee making a small mistake and another person looking at them in a funny way to signal that he did not do something good.
Communication plays a very important role in a company or business because employees feel that they can express themselves freely and can yield, and even move towards a career and the desire to advance. Haiilo (2022)
With communication you can find new plans, for example when an employee comes up with a revolutionary idea such as the implementation of discount cards or point coupons in the store. This brings customers an advantage in terms of spending money in the store, but also brings an advantage to the store because in a way it forces a customer who takes part in this activity to return a second time.
These things are possible only with the help of communication, because in some cases the employer or the owner of the store may not have the most knowledge regarding the management of a clothing store, but if he chooses his employees carefully, he can find a very valuable employee who communication help can provide support and help in terms of store success. Lisa B. (2020)
In some clothing stores, communication is used for other purposes when it comes to customers, for example the implementation of a feedback system provided by customers, both online and physically in the store. This brings a great advantage to the store, as management can work more on customer wishes and ensure that if feedback is found more than 5-10 times, that needs to be changed or implemented, which again shows that communication can create enormous benefits in any business.
At the same time, knowing the employees together with their problems and advantages is very important, and this is done not only with the help of communication but also with the help of theories such as Tuckman and Belbin.
Tuckman's theory shows how a team has to go through several stages to reach the performance, the performance that is sought in any business or company. Alan C. (2022)
First of all, Tuckman's theory is that the first stage a team goes through is Forming.
This internship shows how the team is created, the employees meet for the first time and begin to discover themselves. Employees learn personal things about each other, such as hobbies or details about their personal lives that help create connections.
This is very important for the future of the business, because a pleasant environment at work brings many benefits, one of them is the creation of motivation.
The second stage that a team goes through, according to Tuckman's theory, is that of storming, in this place the employees find out that they do not fully understand each other, and in some cases discussions start to appear. At the same time, here is the point where employees are offered responsibilities, through which some can be satisfied with the assigned role, and others not, thus creating even more inconveniences.
Here the manager has a very important role because he needs to be very involved in order to avoid creating confetti and to provide the necessary support to the employees to start the job.
The third stage is the norming stage, where employees begin to better understand each other and accept the roles assigned to the workplace. The manager no longer has to be so involved in adjusting behaviour and can rely more on the support provided in helping with their tasks.
Employees begin to create better connections and help each other, thus creating a pleasant environment, and everyone can begin to work on what has been offered to them.
The last stage is the performing stage, where everyone understands their role, and the employees start to offer performance. Everything is going well here, and the discussions between the employees are strictly personal or with the role of creating connections. Every employee knows what they have to do and tries to solve their work, but also to offer help when needed. The manager is not involved at all in terms of employee work, and he has time to find new ways to make a profit and grow his business.
These internships that Tuckman's theory puts a team through are very important because they give everyone the opportunity to find out what kind of people there are in the team, but they also give everyone a new skill, that of teamwork.


Belbin's theory, on the other hand, offers team members the opportunity to discover strictly professionally what kind of people they are, but also what kind of knowledge and skills they have. Belbin (2021)
This theory shows primarily who is part of the social branch, including resource investigator, team worker and co-ordinator.
These are people who are not afraid to show what qualities they have and to talk loudly about some ideas they have, sometimes they forget to listen to leadership, they are very communicative and cooperative, they know how to work in a team, they are very obedient, mature , trust them and listen to the opinion of others.
On the other hand, they are a little too optimistic, they lose their interest slightly, they are quite undecided and sometimes they are seen as wanting to have total control.
A second branch is that of the thinkers, where here the skills of creativity, skill, inventiveness, confident, always ready to make a decision, dedication and motivation are the most common.
At the same time, there is a negative side, that they sometimes ignore the indications, sometimes they can be absent, the lack of inspiration of others, much too critical and the fact that it gives you too much information.
Those who are part of this branch of thinking, are the roles of plant, evaluator and specialist monitor.
The last branch is the action branch, of which shaper, implementer and completer finisher are part. These are the kind of people who sometimes shake things up and disturb others by their attitude, and even more so sometimes they are quite inflexible or take far too many risks when they want to do something in the end.
On the other hand, they are the kind of people who have the most developed problem solving and decision-making skills, skills that are highly sought after in a team. At the same time, these roles love challenges, are dynamic and good under pressure, efficient, conscientious, look for mistakes, perfectionists and you can rely on them at any time.
This theory is very important because it provides very important details about the team and the people who are part of it and with the help of this information it is easy to know where the assigned employees should be and what tasks should be offered to them. Grace W. (2016)

Conclusion 

Applying theories brings many benefits to the company or business, the fact that with the help of Tuckman's theory, you can bring a team to performance, and with the help of Belbin's theory, you can find out what qualities some employees may have, so you can assign them there where it should be.
At the same time, communication has a very important role, because it creates very many connections, and the Two-Way communication method can make this much easier, together with ensuring motivation and performance.
At the same time, verbal and non-verbal communication are important branches of skill, because they give you the opportunity to express yourself as pleasantly as possible.
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