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Why is Training and Development Important? What does Training look like?
[bookmark: _GoBack]Training and development is very important for every individual in the organisation as this achieves better outcomes not only for the individual but the for the organisation itself.				The “main aims of training and development are considered to be those of increasing, improving, and enhancing employees’ abilities, skills, capabilities and knowledge; leading to increased efficiency, effectiveness and overall increases in productivity (Armstrong and Baron, 1998; Holbeche, 2001; Longenecker and Fink, 2005; Dirani, 2009; Holloway, 2009). So, in order to have a successful business and a good financial outcome, employees should be provided with the up to date training in for example new technology on how to use it etc. This ensures that they are confident in themselves and their work skills gained for them to succeed and excel at their full potential. 											There is a difference between Training and development according to J. Morgan:	Training and development are two different programs to equip employees with skills and knowledge to handle various tasks. 									The Differences between training and development include objectives, number of people involved, orientation, focus, term, and motivation. Training equips individuals with skills to handle specific tasks while development provides a person with conceptual knowledge so, that they can control operations of the company in future. (J.Morgan March 6, 2018 )					Development is the modification through experience to further the latter: where we are gaining from training given, being able to develop further in the work setting is a set achievement in itself, so having the opportunity to further develop skills and job role is beneficiary again not only for the individual but for the whole organization. “Development is the process through which organizations equip employees with skills and knowledge to the extent that they can have steady growth and they can handle any job that is offered” (Difference Between Training and Development  | Difference Between http://www.differencebet ween.net/miscellaneous/career-education/difference-between-training-and-development/#ixzz6F3sdPQwU 26.02.2020). It is important to have the training process and then being able to develop further enables employees to progress and then that generates better outcomes. Employees should have the motivation to want to succeed and progress to develop further in the workplace, through the organization there are advantages and disadvantages. These could be that employees are not getting the full motivation they could which then effects their development and the business.
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