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[bookmark: _Toc143601096]Chapter 1: Introduction 
[bookmark: _Toc143601097]1.1 Background of the Research 
The leadership styled followed in an organisation helps to understand how the employees are managed in an organisation. the leadership helps to determine the how motivated the employees will be within the organisational setup. The leadership style helps to determine the flexibility of the organisation and helps to understand how employee centric the decisions of the organisation is. Work-life balance is very important for the employees to be able to promote quality work to the organisation. The leadership style helps to understand how the delegation of work is done in the organisation and thus, and thus help determine how much work-life balance the employees might be able to enjoy. 
[bookmark: _Toc143601098]1.2 Company Background 
The Morrisons have been going through a rough patch as the company has been faced with major losses during the post covid period. With major job cuts that came with major with uncertainty of the job in the organisation the employees have been faced with major issues of poor work life balance. Job security, a sufficient pay for the job roles are important for the employees to be able to enjoy a work-life balance. The management of the organisation has led to the lacking in the health and safety process in the organisation. This has led to death and health hazard in the organisation which has led to further demotivation among the employees. With substantially low hourly pay for the employees, the leadership style and its methods of operations have failed the employees (Parr, 2023). 
[bookmark: _Toc143601099]1.3 Aim of the Research
To understand the role of leadership in maintaining the work-life balance and productivity of the employees in the organisation. 
[bookmark: _Toc143601100]1.4 Objectives of the Research 
i) To identify the ways in which the leadership supports the concept of work-life balance of the employees in the organisation. 
ii) To analyse the challenges the leaders face to maintain work-life balance and improve productivity. 
iii) To evaluate the factors that the leaders can implement in order to mitigate the issues of work-life balance and employee productivity. 
[bookmark: _Toc143601101]1.5 Research Questions 
i) What are the challenges the leaders face to maintain work-life balance and improve productivity?
ii) What are the factors that the leaders can implement in order to mitigate the issues of work-life balance and employee productivity?
[bookmark: _Toc143601102]1.6 Research Rationale
The leadership style followed in an organisation helps to understand the mindset that is followed in the organisation. The research will help to conclude on how the leaders' style of managing the employees influence the flow of work in the organisation. The research will help to understand the level of communication that is maintained which might help to promote positivity in the organisation. This further helps to elaborate on how the leadership contributes towards welfare of the employees and help in improving the employees' productivity and work-life balance. 
[bookmark: _Toc143601103]Chapter 2: Secondary Analysis 
[bookmark: _Toc143601104]2.1 Literature Review 
[bookmark: _Toc143601105]2.1.1 Ways in which the Leadership Supports the Concept of Work-life Balance of the Employees
Leaders play an important role in the management of the organisation and helps to understand how the organisation can plan and organise to be able to improve the employees' work-life balance. The leaders engage in close communication with the employees in the organisation to understand the issues they face (LOTICH, 2023). Some of the methods that are implemented by organisations to improve the employee work-life balance are as follows:
Maintaining Flexible Work Schedules: The brand M&S has introduced their new flexible working hours for their employee to be able to enjoy work-life balance. The leaders of the company have made this strategic decision with the aim to enhance employee productivity and improve their sales eventually (Bayford, 2022).
Maintaining Working Hours: The leaders intend to maintain the working hours to ensure that the employees can enjoy their family time. This helps to ensure that the employees do not carry their work at home which would stop them from having a good family time (cipd.org, 2020). 
[bookmark: _Toc143601106]2.1.2 Challenges the Leaders Face to Maintain Work-Life Balance and Improve Productivity
The leaders of the organisation face different kinds of challenges in process of enhancing the productivity of the employees and maintain the work-life balance of the employees in the organisation. The different kinds of challenges are as follows:
Poor Quality of Work: The employees often tend to go slack in their performance when they are given too much leniency. The employees feel they have a lot of the freedom and thus often tend to not take the job seriously. 
Poor Budget: The organisation often tend to have poor working capital which shall help them to implement the strategies for the development of the employees in the organisation. The training process and the other processes require investment the returns of which are uncertain and are received in the long run. 
Silo Mentality: The higher management often tend to have a silo mentality where the individuals fail to maintain a poor communication among them self. This often tends to create internal conflicts which leads to failure in the placement of the strategies in the organisation (Williams and McCombs, 2023). 
Non-Cooperation from the Employees: The organisation often face non-cooperation from the employees in the organisation when it comes to training processes and new managerial changes in the organisation. This acts as a barrier for the leaders to help maintain the work-life balance and employee productivity. 
[bookmark: _Toc143601107]2.1.3 Factors that leaders can implement to mitigate the work-life issues in the workplace 
i)Transforming the rigid workplace in a learning organisation: If leaders follow the rigid authoritative, single chain of command using the traditional theory of management, the psychological wellbeing of employees will decrease. People’s betterment is not limited in the confinement of economic incentives only (Arifin and Manan, 2019). Social interaction, creativity, innovation, intrapreneurs kill, peer support, collaboration and workplace assembly are the factors that boost’s employee loyalty and resulted into high workplace productivity. Giving values to worker’s opinion, attention and acknowledgement exalts the motivations where employees happily work in a sphere of a clan culture. 
ii)Laissez-faire leadership: Leaders can follow the approach of laissez faire leadership where employees will fulfill the role the responsibilities on their own. It denotes trust and reliability of leaders on the employees. To maintain such environment leaders also can follow x and y theory of motivations (Donkor and Zhou, 2020). Employees who are ambitious, responsible and contributes for the greater good of the organisations, leaders can rely on them following the laissez-faire leadership, whereas the employees who are idle and act as sinecure leaders can punish or behave strictly towards them. It depends on the situation and as well on people. 
Segmentation Theory of Work-life Balance
The theory suggests that individuals must draw a line between their personal life and work life. The theory suggests that an intersection between work and personal life might impact the productivity of the employees which impacts the overall performance of the organisation (SHAW, 2021). The managers in the organisation often offer the employees rewards and treats. Rewards, like paid family trips for the employees, restaurant vouchers, gift cards, tickets to games and other family activities, are often provided by the organisation to their employees. These efforts by the organisation help to promote work-life balance among the employees (LOTICH, 2023). 
Maslow's Theory of Motivation and its implementation by the Management in the Organisation
The management in the organisation often uses the approach of Maslow's Motivation theory. The theory suggests that every individual has five basic needs which have to be fulfilled. These factors are physiological needs, safety needs, love and belonging needs, esteem needs, and finally self-actualization needs. These needs are met by the organisation to keep their employees motivated by providing their employees with job security, promotions, increments, and employee recognition (Cherry, 2022). The mental well-being of the employees and their capability to maintain a work-life balance are very closely related since one simply can not be implemented without the other. Hence the approaches implemented by the management to keep the employee's motivated help to give the employees a mental assurance of safety. This in turn helps to motivate the employees and help them be more productive when they have a balanced work life and a personal life (bbc, 2023). 


[bookmark: _Toc143601108]Chapter 3: Research Methodology
[bookmark: _Toc143601109]3.1.1 Research Philosophy 
If Saunders’s model is used to convey the research methodology, then philosophy is the first layer of the process. Philosophy is pivotal to this process as it will create the ideology and way the complete research will be built upon. Research philosophy can be of three types: positivism, interpretivism and pragmatism. Research philosophy provides a good base and starting point that helps to understand the spectrum of philosophy. In positivism, the researcher's own opinion is not prioritised or biased by putting their own perspective to tamper with the outcomes (Phair, 2021). The study is being conducted objectively and free from personal viewpoints. The philosophy of interpretivism theoretical sources is being used more, where the theories are mixed with cultural, social and personal perspectives. Pragmatism is not limited to the perspective it depends on practical outcomes. In this research paper positivism will be applied as the research philosophy as the entire research is intended to convey unbiasedly. 
[bookmark: _Toc143601110]3.1.2 Research paradigm
The paradigm is the icon or ideology of the study that usher light on the path. Perspective varies from person to person and it changes with the trait, beliefs and culture. It can be three types, respectively ontology, epistemology and methodology (Abbadia, 2022). For example, if ontology is being chosen as a research paradigm it will decipher that there will be a single reality or none at all. The role of management in work-life balance and productivity can derive multiple understandings and opinions, and the result cannot be confined to a single reality. Epistemology focused on validity, extent and way of gaining knowledge and emphasis on the discovery. The methodology focused on the discovery path. For example, if an employee says management can help to keep work and personal life balance, ontology will focus on whether the result either is positive or negative, if it is epistemology, it will ask such kind of questions that will enable the employee to express why he has such feeling and methodology will discover how the employee go about finding it out. The research will be conveyed using the paradigm of methodology. 
[bookmark: _Toc143601111]3.1.3 Research approach
The approach can be inductive or deductive. The deductive method of research started with a grounded theory and imbued belief, whereas the inductive approach started with general research or findings and later concluded with a specific theory. The inductive approach utilises specific observation to groundify new theories and the deductive method takes the help of theory and tests through observation. A deductive method will be used here, where research will be conducted in a structured and systematic way using a top-down approach. 
[bookmark: _Toc143601112]3.1.4 Research Methodology
In simple terms, methodology denotes how the research will be conveyed, which types of data will be used, and how those data will be interpreted to reach the outcomes. The methodology is an umbrella term, that covers each and every step of research starting from selecting the research philosophy to data analysis (voxco, 2021). In a nutshell, the methodology is the systematic and scientific approach that involves data collection, interpretation and analysing. The methodology helps to choose the best method to resolve the difficulties of the research. Where the research method implies surveys, experiments and tests, methodology teaches about the techniques of such research method. Three major types of methodology are qualitative, quantitative and mixed method. In the qualitative method secondary data are being used and primary data in the quantitative method. The mixed method will be used in this paper. The literature review is the secondary data as it has been taken from the already published paper, be it newspapers, books, blogs or any other authentic resources. Primary data will be collected from a survey by asserting Google form and single-tailed questions will be asked to employees just to determine their opinion regarding the role of management in work-personal life balance.
[bookmark: _Toc143601113]3.1.5 Research strategy
This is a conceptual selection and depends on the aim and objectives of the research. There are several kinds of research strategies such as experiments, ethnography, case studies, grounded theory or archival research. Here the strategy of the case study will be applied where the focus will be given on a single subject.
[bookmark: _Toc143601114]3.1.6 Sampling methods
The sampling method is the selection of the right population who are interested to participate in the research and eligible as well. For example, for primary and quantitative data collection employees of organisations need to select, data that cannot be collected randomly from anyone and anywhere. 
[bookmark: _Toc143601115]3.1.7 Data collection method
Mixed method will be applied, information from the literature review will serve the needs of secondary qualitative data, and a survey will be used as the primary method of data collection, from which quantitative data will be gathered (Simplilearn, 2023). 
Data interpretation- Interpretation is the technique using which data is reviewed to reach a relevant conclusion. Histograms, bar graphs, line graphs, tables, and pie charts are used in the process. The pie chart will be applied here to analyse primary quantitative data.
[bookmark: _Toc143601116]3.1.8 Ethical consideration
Maintaining the protocols of ethical communication, confidentiality, not misusing information, voluntary participation, and most importantly consent of people from whom the information is collected falls under research ethics (scribbr, 2023). 
[bookmark: _rcq1ux2z5jtz][bookmark: _Toc143601117]3.2 Gantt chart
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[bookmark: _Toc143601118]Chapter 4: Conclusion
The above research work has addressed the impact of an effective management style in the organisation, the ways in which the management supports the concept of work-life balance of the employees in the organisation and how the motivational factors implemented by the organisation impact the growth of the employees in the organisation. As good methodology is also described to usher light on the research techniques and philosophy. 
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