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Executive summary
This report is going to demonstrate that macro environmental forces market chances, competitive advantage, threats to Samsung in running the business. Samsung has become one of the major manufacturers of electronic products or components across the globe. In this report, environmental market resources of Samsung have been discussed in order to understand its financial, technological and organizational situation. PESTLE analysis also helps to identify the position of the company in respect to the country and how the factors can be helpful or not. In addition, analyzing porter’s five forces market competition and threats have been recognized of Samsung in electronic market. Therefore, swot analysis helps to consider internal environment of the organization. In addition, how the company adopts market strategy has been evaluated that reflects environmental market analysis of Samsung. Lastly, based on the identified issues, Samsung has been two recommendations in this report.
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1.0. Introduction
Marketing tends to operate in the extense competition, rapid growth as well as rapid changing environment. This essay tends to discuss that marketing plays a great role within a company such as Samsung in internal as well as external environment. By conducting environmental market analysis, the company can identify how the company can gain competitive advantage and build better relationship with customers in order to raise market share. Marketing in the UK and international array has been challenging for the company due to huge competition, changing demands of customers and threats. Therefore this essay is going to discuss intensive marketing and operational strategies that the company can consider to grow better in the future. 
[bookmark: _Toc69743490]2.0. A brief overview of Samsung 
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Figure 1: A brief information about Samsung
(Source: Gardere et al. 2018)
Samsung Electronics Co. Ltd. is known to be chief subsidiary of the South Korea’s great Samsungs group. Samsung was founded by Lee Byung-chul in 1938 as a trading company. The company was generated in 1969 as a division of the mammoth Korean Chaebol Samsung Group. Then it was established into the consumer electronics sector and burgeoning television. In 1970, Samsung electronics was identified to acquire a 50% stake in Korea Semiconductor (Business-standard, 2021). The company tended to establish different branches for its different electronics business due to its rapid growth in 1980. At this time, the company had invested into its two institutes of research and development that helped them to become leader in the service of information and technology. By 1990s, this organization has become one of the top five makers in the electronics market across the globe. It was primarily known for its semiconductors, LCD screens and many other technology products. Kim et al. (2020, p.3) have opined that by the late of 2000s, Samsung had launched other products that are mobile phones and its success story across the globe initiated with the launch of Galaxy S series of smart phones that utilized OLED screen technology and hummingbird processor of the company. It also supplies major electronic products such as semiconductor, batteries, chips, flash memory as well as hard drives to different companies for example Apple, Nokia, Sony and others. For 2019, the company reported KRW 230.40- trillion in revenue and KRW 27.77 trillion in operating profit (Chowdhury et al. 2020, p.110). The company aims to influence the globe with their innovative technologies, products and designs that tend to enrich lives of people as well as contributes to social prosperity by generating a new future. 
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Tangible resources:
Physical and financial resources: According to the statista report, the company reported sales of 59 trillion in 2013 and operating profit accounted to 10.1 trillion. Samsung has achieved highest revenue in m2019 for being largest manufacturer of semiconductors. It holds highest chip factory across the globe and acquired Intel that increased their market share. 
Technological resources: Omer (2019, p.56) has opined that Samsung Company has been using advanced technology to manufacture products. In this respect, they are using advanced technology that can make end of life products to use again and covert e-waste into usable resources. Samsung electronics has been working on developing of waste processing technology. 
Organisational resources: Along with inventing advanced technology resources the company pays attention on environmental issues. This is why; the company has been considering recycling of all products in order to use that product again (Samsung, 2021). This not only strengthens their brand image but also help them to increase profit from the used products. Fernando (2017, p.202) has opined that the company holds its recycling partners in order to monitor recovery of product and performance of recycling across the globe that results recovering of 3.12 million tons of products from 2009 to 2017 successfully.  
Intangible resources: 
Innovation: Samsung focuses on customer centered approach to innovation. The company on focusing on producing innovative advanced semiconductor technology and invention of 5G, SI, Cloud, IoT and automated vehicles
Human resource and good will: In 2019, the Samsung Company holds 287,439 employees across the globe. In March the company had recruited more employees in Korea. The company has been most popular brand in Smartphone market (Vernerová, 2019, p.274).  
Electronics markets that result in good reputation of the company. This is why they have annual revenue amounted to 206 billion us dollars in 2018 across the globe. 
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Samsung’s PESTLE analysis explains the different external factors such as political, economic, social, technological and legal. 
Political factors: 
· South Korea holds little military coups, freedom and frequent changes
· A high degree of political violence occur in the nation in relation to north Korea
· Korean democracy is consolidated in a successful way
Due to the strained political situations between North Korea and South Korea Samsung has faced major issues in smooth functioning of the business (Farahani et al. 2020, p.10). As the political environment is not stable in the nation that makes changes in the government structure leads to business disruption of the company
Socio-cultural factors: 
· The country holds high level of wages 
· The unemployment rate is poor in South Korea
· 48% of all exports are electronics
The company has an important impact on the economy as they recruit thousands of staff. In addition, huge exports in electronic products help the company to expand business and overcome financial crisis
Technology factor: 
· Robust telecom technologies occur in the country
· Number one producer in mobile phones, semiconductor and other advanced technology products
Strong development in technology helps the company to drive innovation in electronic products and mobile phones results in obtaining competitive advantage. Paek and Lee (2018, p.920) have opined that being an electronic giant company in Korea the company makes unique digital technology products to attract customers across globe. 
Legal:
· Favorable tax policies in the country
· Lack of effective customer operations
· Human rights are preserved
It has been found that the company needs to follow tax related laws and legal laws in order to continue business operation. However, poor facilities for customers might discourage the company to compensate the customers for the cost of exchanging device.  
Environment:
· Climate change issues occurs in south Korea
· Water pollution
· Wasteful packaging of products
In order to mitigate climate change issues, the company has paid attention to reduce their carbon footprint as well as managing risk with consumption of water. The company has trying to make their products in a sustainable ways and reduce greenhouse gas emissions via the lifecycle of its products (Paek and Lee, 2018, p.920).
[bookmark: _Toc69743493]5.0. Advantages and disadvantages of PESTLE technique
It has been found that there are various advantages and disadvantages occur in using PESTLE factors. 
Advantages: 
1. Pestle factors helps to identify the environment of a business and delivers warning of great threats to the company about the external environment
2. Helps business to predict future issues and if the company is gluing to fail for achieving success in a particular market
3. It allows a company to recognize new chances of the market and consider them in a successful way
Disadvantages:
1. For this technique regular updates of analysis of a market are required
2. It is harder for a company to predict development and potential threats as markets are always changing
3. It can be said the tool holds over simplicity that might allow errors and data misinterpretation. 
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Porter’s five forces represents five forces including rivalry, bargaining power of supplier, bargaining power of customers, threat of substitutes and threat of new entrants. 
Threat of new entrants: The threat of new entrants in electronic market is low. This is because Samsung has built great reputation. In addition new competitors has to invest huge and have to acquire highly skilled employees for entering and setting up their brand in this market. Gardere et al. (2018, p.3) have stated that on the other had Samsung has large brand reputation and talented staff. The level of competition in electronics market is high as well as legal and regulatory pressures that make difficult entry for the competitors
Level of rivalry: The electronic sector has intense completion due to competing brands and their financial strength. There are different brands such as Apple,. LG, Sony and others are competing for market share with established brand image and trends to introduce technology innovation for differentiating products. This makes competitive position for Samsung in the sector and imposes threat
Threat of substitutes: Substitute brands and their products impose a threat to the market. Customer’s have various options of substituted products as switching cost is low therefore customers can switch to other brand. For example in electronic market there are several substitutes for computer chips that threatens position of the Samsung. Intel is the main rival brand which offers substitute products for the chips manufactured by Samsung. Gardere et al. (2018, p.3) have stated that however, Samsung has been still a player in manufacturing chips and holds highest market share up to 31.4% compared to Intel (11.5%). 
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Figure 2: Figure representing that Samsung ranks highest position in market share
(Source: Gardere et al. 2018)
Bargaining power of customers: Bargaining power of customers is high in the electronic market. Higher competition, too many options, low switching cost and technology has been influencing customers. However, due to high brand reputation and usage of advanced technology by Samsung helped them to attract customers and remain competitive position in the market
Bargaining power of supplier: Suppliers’ bargaining power is low in electronic sector. This helps the company to get a strong position in the market. Electronics’ suppliers are present across the globe therefore the company can easily switch to any other supplier who works with following rules and regulations. 
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SWOT analysis helps to discover strengths weakness, opportunities and threats of Samsung therefore strategic situation and business position of the company can be understood. 
	Strengths
· Acquires 18.5% market share across the globe
· Ranked 9th position in the top 30 tech telecom companies (Long et al. 2017, p.135)
· Hold 34 research and development centers across globe
	Weaknesses
· several faults products to customers
· Heavily dependent on American markets

	Opportunities
· Introduce innovative products
· Introduce 5g technology
· Focusers on diversification and acquisitions
	Threats
· Increased competition
· Legal and regulatory threats
· A decline in sales of Smartphone since 2017 (Long et al. 2017, p.135)





Based on SWOT analysis, it has been found the company has been able to introduce innovative and advanced technology products as they have hold 34 Research and development center.
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Figure 3: Figure representing Samsung has spent huge on research and development
(Source: (Long et al. 2017)
Shvetsova and Lee (2020, p.3489) have opined that compared to Apple who only acquires 13.7% market share they have 18.5% market share. However, different fault products have withdrawal trust and confidence of customers from the company this declines in sales of their smart phones. Other technological competitors of Samsung have been giving their best performance that has been a threat of the company. Also, the economy of AMERICA is uncertain that damages operational resources of them due to its heavy dependence on America. However, as they company moves to 5g network they tend to deliver best innovation in the market
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Marketing mix strategies of Samsung consists of 4Ps including product, price, promotion, place. 
Product strategy: Samsung holds different types of product including smart phones, tablet, TV, laptop, fridge and other. With these products the company has made strongest point of Samsung and due to their quick services (Russell, 2018, p.495). 
The branding strategies of this firm includes the product line extension strategy that aids the company in offering new products through innovation. In regards, it has been found that the organization of Samsung has entailed the production of oven range equipment along with its consumer electronics products (Wsj, 2017). Such extension of product line by the firm has allowed them to offer greater value added products to the consumers which further fueled their overall branding efficacy. As a result, Samsung has secured the tag of Asia’s largest electronics manufacturing firms.
Price: In order to set the prices of the products, the company holds two strategies such as competitive and skimming. In skimming price strategy, the company tends to deliver products at high discount when a new launch occurs of electronics products. However, with the using of competitive price, the company failed to manage pricing of home appliances products.
Place: Samsung establishes its presence across the globe. Thus, they have different channels across the market and showrooms in every cities of South Korea including UK, US and others.
Additionally, it has also been found that being one of the renowned electronics manufacturer of the world, the firm sells the products through direct retailers and from the service dealers too along with availing online sales facilities (Tien, 2020). This in turn allows Samsung to effectively elevate its product sales through efficient distribution channels.
[bookmark: _Toc69743497]Promotion: Shin and Cho (2020, p.9042) have argued that the Company mainly uses digital media and newspapers to grab attention of customers via advertisement. They consider that it is the best way to engage with customers. Additionally, the company also relies upon the usability of social media platforms to entail its product promotion by which a larger target audience gets come to know about new Samsung products and his further boosts its overall brand and product awareness. Furthermore, Samsung offers significant discounts to attract the consumers for buying their electronics goods which also boosts its organizational sales .
9. Conclusion 
It can be concluded that in the rapid changing and competitive market, the managers of Samsung need to consider the analysis of macro and micro business environment. With analysis internal and external environment, it has been understood that the company obtains competitive advantage compared to its competitors. However, there are still many challenges related to product selling. Political factors of South Korea, increase completion across the globe that must be considered by the company. The company can use strengthens and opportunities to maximize its innovation of products and increase market share. Marketing strategies also show that the company remains in good position in the electronic market for developing innovative products. 
[bookmark: _Toc69743498]10. Include recommendations for the future of the company 
Introducing high quality products: The Company should introduce high quality products that can gain trust of customers instead of giving offerings ion products. Andi and Ali (2019, p.4) have opined that they should make premium quality of products that do not cause any damages to the customers across the globe. This will help them to increase market share and sales of Smartphone and obtain competitive advantage
Adopting a strong strategy in business: Samsung should adopt a strong business strategy emphasizing on innovation. They should introduce unique and different types of products compared to its competitors in order to expand customer base. Utilizing its opportunities and enhancing strengths the company can perform better in future (Studeny et al. 2017, p.10). 
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