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                                                          Introduction



    The concept of project management is of utmost importance as it enables organizations to undergo significant changes within their business models (Boyle, 2017). The recent pandemic of Covid-19 has thrown many challenges to organizations which were in the process of initiating certain changes (Ika et al., 2020). The report would try to present this from the perspective of Marks & Spencer who would be implementing a project in their organization for improving their sampling process.
   Marks & Spencer is a British multinational retailer. It was founded in the year 1884 by Michael Marks and Thomas Spencer from whom the organization derives its name. It deals in items such as food products, home products and clothing. The mission and vision of the organization is to provide the customers with optimal quality products at affordable prices and providing efficient customer services. The headquarters of the organization are located in London, but the company also operates on a global level as it has stores in countries like France and Netherlands as well. As of the year 2019, the organization has over 1463 stores around the globe. It also has a significant base of customers as is evidenced by their viable revenue generation which amounted to £10,181.9 million in the year 2020 (M&S, 2020).
   The project management techniques that would be used in the report would be the Waterfall methodology and the Agile methodology. This would help in providing the direction in which the implementation of the project would turn out to be the most effective for the organization (Stern, 2020). The explanation of certain project management tools such as Kanban and JIRA would also be done in the report. It would also discuss about certain other tools and concepts that are considered quite intrinsic to the notion of project management such as risk management measures, stakeholder analysis and mapping, planning and monitoring techniques for the project and so on.





                                          Project Risk Management Plan


   A risk management plan consists of a precise calculation and observation of the possible risks in a documented format that might be consequential in bringing adverse changes in the particular project. The risk management plan will be an amalgamation of the assessment, tolerance, analysis and mitigation procedures of the risk and this entire plan will be beneficial during the execution of the project. A risk management plan for the project of investing in developed and advanced technological equipment to improve the sampling process in Marks and Spencer can be constructed (LeCompte and Whitcomb 2020).  For this, several stages of a risk management plan need to be formulated and analysed. The different stages of the risk management plan are described below:
   Identify Risk- A team of stakeholders are created at the very initial stage to carry out the responsibility of the risk management plan. This team will review and assess the potential risks to the organisation or the project. The risk identification process occurs when the results of the reviews and analysis of potential risks are carried out with a special focus on digital assets like devices, data, network, systems, channels, software and applicability. Further analysis helps in identifying the individual risks to these assets that have been catalogued by the team. Marks and Spencer's partnership with two firms, one being the technology firm, Firm Insights and the other being a digital solution firm, Optitex required a detailed risk identification process to meet the objectives without severe threats. The risk that was identified in this project was the added workload and crunch of time along with the implementation of a whole new policy. Due to Covid-19 the employment rates severely decreased with a majority of the workforce availing work-from-home option (LeCompte and Whitcomb 2020). Therefore, the involvement of several technological types of equipment-imposed workload on the existing employees of Marks and Spencer.
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