Summary of Problems in the Example Bad Dashboard Graphic (ChatGPT)
The generated dashboard contains many common real-world dashboard mistakes. These problems can be grouped into design, usability, data communication, and decision-support failures.

1. Visual Clutter / Cognitive Overload
Problems
· Too many charts crowded into one screen
· Excessive labels, icons, numbers, colours, and decorative elements
· No whitespace
Why It Matters
Users must spend effort decoding the interface rather than interpreting business meaning.
The dashboard feels busy before it feels useful.

2. No Clear Visual Hierarchy
Problems
· Nothing stands out as the most important metric
· No obvious reading path
· Critical KPIs are visually lost among secondary content
Why It Matters
Decision-makers need to know where to look first.

3. Poor Chart Choice
Problems
· 3D pie chart
· Bubble chart used without clear purpose
· Gauge chart with limited interpretive value
· Word cloud used where quantitative charting would be better
Why It Matters
Charts should match the data and analytical question.

4. Misleading or Hard-to-Read Encodings
Problems
· 3D perspective distorts pie slices
· Bubble areas difficult to compare accurately
· Gauges waste space for one value
· Tiny labels and small text
Why It Matters
Users may misread magnitude or relationships.

5. Inconsistent and Excessive Colour Use
Problems
· Too many bright colours competing for attention
· Colours not tied consistently to categories or meaning
· Decorative rather than functional use of colour
Why It Matters
Colour should guide attention, not create noise.

6. Lack of Alignment / Layout Discipline
Problems
· Objects appear randomly positioned
· Uneven spacing
· Mixed sizes without logic
Why It Matters
Poor layout increases cognitive load and weakens professionalism.

7. Weak Labelling / Missing Context
Problems
· Some charts unclear what they represent
· Missing units / timescales / definitions
· Ambiguous headings
Why It Matters
A metric without context cannot support decisions.

8. No Narrative or Decision Focus
Problems
Dashboard does not clearly answer:
· Are we performing well?
· What changed?
· Where is the issue?
· What action is needed?
Why It Matters
Dashboards should support decisions, not merely display data.

9. Decorative Elements Distract from Data
Problems
· Emoji-style warning faces
· Unnecessary ticker/banner elements
· Visual gimmicks
Why It Matters
Non-data ink competes with meaningful content.

10. Mixed Granularity of Information
Problems
· Strategic KPIs mixed with detailed charts
· Alerts mixed with exploratory visuals
· No separation of summary vs detail
Why It Matters
Different tasks need different layers of information.
