2

	

	Strategic Management

	SBMA7103_STM_A1  
Strategic management  (assignment 1) 
Sandhya Thakur 1705903







Executive Summary
Strategic management is an important aspect of every business which can be explained as the strategies adopted by the business for enhancing the performance of the business. Superdry is performing well at the global level and analysis has been done of the internal and external environment of Superdry so as to analyse the position of the company. Strategy development and implementation process have been discussed in this report for the purpose of coping with the strategic challenges posed by the digital age. Recommendations have been made for coping with these strategic challenges. 
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Introduction 
This report has been presented on the topic “Strategic Management” in which discussion will be done regarding the evaluation of the impact of the strategic challenges posed by the digital age and the manner in which these challenges can be addressed. With the increase in the popularity of digital age, the manner in which companies interact with the customers has changed. The digital age has provided support to the operations of the business and overcoming the traditional barriers. There are various benefits attached to the concept of digital age which has provided support to the growth and success of the business by providing opportunities to the business. These benefits of Digital age include transforming the experience of the customers, driving the data based insights, promoting better collaboration between the different departments of the company, enhances agility and innovations, contribute to skills and knowledge, promotes a digital environment and helps in consolidating process and operations. Despite these benefits, there various strategic challenges posed by digital age which need to be dealt in a proper manner. 	For the purpose of developing a better understanding of the different aspects, a British international clothing brand has been selected. Name of the clothing company is Superdry which is serving all around the globe to the customers. The focus of Superdry is on providing high-quality products to its customers. Superdry is a public company which is operating in the retail industry. It was founded in the year 1985 by Ian Hibbs and Julian Dunkerton and its headquarter is located in Cheltenham, United Kingdom. Currently, Superdry is selling its products in more than 85 countries. Superdry is the label of SuperGroup Plc. Products which are being offered by Superdry include tops, bottoms, dresses, footwear, bags and accessories. The objective of Superdry is to provide quality, well-designed and innovative products. In the year 2017, Superdry has an employee base of approximately 3,143 employees (Superdry, 2018). 
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(Superdry, 2018)

Analysis and Main Findings 
Strategic Analysis
Porter’s Five Force Analysis 
· Bargaining power of Customers: the focus of the customers is on purchasing the high-quality products at lowest prices so as to maximise their satisfaction level. With the rise in the level of competition, companies are forced to choose competitive pricing policies for gaining competitive advantage. Superdry has fixed high prices for its products in comparison to others in the industry. Bargaining power of the customers is high in the case of Superdry (SuperGroup Plc., 2017). 
· Threats of the substitutes: substitutes of the products are those products which can be used at the place of a product and are capable of performing the same function. In case of Superdry, the threat of substitutes is low as people only wear clothes. This has provided an advantage to the retail industry which benefits the companies operating in the industry. Superdry is maintaining the quality of the products so as to enhance the satisfaction level of the customers and expansion of the customer base of the company (Khan, 2017).
· The threat of new entrants: new entrants are entering the retail clothing industry which has resulted in a rise in the level of competition. New entrants are entering the industry with innovative approaches, new capacity and resources. New entrants need to fulfil the legal requirements set by the government for protecting the customers and other companies of the industry. As a new entrant, the company has to deal with the existing competition in the industry. Threats of new entrants are low in the case of Superdry as Superdry is a popular brand which is operating in more than 85 countries and growing at a very fast speed at the global level (SuperGroup Plc., 2017). 
· Competition in the industry: competition in the retail industry is high as various companies are operating in the retail industry. Main competitors of Superdry are GAP, H&M, Zara, Abercrombie & Fitch Co., Next plc, Diesel SPA, Hollister California, Jack Wills and Tommy Hilfiger (Khan, 2017).  
· Bargaining power of suppliers: Suppliers play a vital role as they provide the material to the companies for manufacturing the products. Impact of the bargaining power of the suppliers can be seen on the quality of the products and price of the products. Plenty of suppliers are available in the retail industry which has resulted in a decrease in the bargaining power of suppliers. Superdry is maintaining a healthy relationship with the suppliers for gaining long-term benefit. Hence, bargaining power of suppliers is low (SuperGroup Plc., 2017).
PESTEL Analysis 
PESTEL analysis is done for the purpose of forming a base for the strategic decision of the company. This analysis is done for the analysis of the working environment in which Superdry is operating. Main factors which play a crucial role in Superdry are economic factors and socio-culture factors. 
	Factors
	Description

	Political factors
	Tax rates and rules and regulations are formulated or changed by the government of the country. These changes affect the industry and companies operating in the industry at large. Financial regulations need to be monitored by Superdry regularly so as to eliminate the impact of political factors. Disturbance in the political settings results in a change in the travel patterns which affects the demand for the products. Superdry is focusing on overcoming this issue by the expansion of the area of operation in different countries and digital platforms (Rigby, 2018). 

	Economic factors
	Economic fluctuations affect the pricing policies of the company as well as the financial position of the company. Superdry has to adopt affordable pricing strategy for coping with the economic fluctuations taking place. Change in the interest rates, inflation rates and exchange rates affect the performance of the company. Economic factors of the United Kingdom have supported Superdry which has resulted in the growth and success of the business. Prices of the products are set high as the economic conditions of the United Kingdom are favourable (Johnson, et. al., 2017). 

	Social Factors
	Products are being offered by the company for the satisfaction of the needs and requirements of the customers. Social factors affect the purchase making a decision of the customers. Society and culture play a vital role in the retail industry as these factors can be used for grabbing the attention of the customers. Superdry is offering a wide range of products by constant innovations in the products. Superdry is offering fused vintage Americana and Japanese-inspired graphics with a British style so to attract the customers towards the products (Rigby, 2018).

	Technological Factors
	Change in the technology is taking place at a very fast speed and companies need to cope with the changing technology for maintaining the performance of the company. Digital platforms are widely being used by the companies for offering products or services to the customers. Superdry is engaged in internet business also for enhancing the customer base. Digital platforms can be used by Superdry for interacting with the customers and handling the issues faced by the customers by collecting feedback from them (Johnson, et. al., 2017).

	Environmental Factors
	At the global level, the role and importance of sustainability are increasing. It is essential for the business to fulfil the responsibility towards the society and environment. Superdry is investing towards the development and safety of the environment. Superdry has increased the use of renewable energy resources so as to reduce the burden on the environment. It has also focused on the reduction of the waste and reusing the unwanted garments. Less electricity is being used by Superdry at their stores for reducing the consumption of electricity (Man, et. al., 2017).

	Legal Factors
	Rules and regulations are being formulated for ensuring the conduct of the companies in a fair and ethical manner. Superdry has focused on being an ethical brand by complying with the rules and regulations of the industry (Johnson, et. al., 2017).


McKinsey 7S Analysis 
The motive behind conducting McKinsey 7S Analysis is to explain the manner in which individual aspect of the business can be used for contributing to the performance and effectiveness of the company. 
	Factors
	Description

	Strategy
	The business strategy of Superdry is based on the four pillars which rely on the understanding of the customers, brand and products. This business strategy has helped in differentiating Superdry from its competitors. The four pillars are embedded brand values for sustainable growth for the long-term duration, enable the future growth by making investments in people, systems and infrastructure, expansion of key categories and execution of growth opportunities in the existing and new market (Neate, 2017). 

	Structure
	The functional structure has been adopted by Superdry. The different departments of the company are divided on the basis of the different functional areas such as marketing, finance, production, sales, IT and many more. This has resulted in an increase in the level of effectiveness in the operations of the departments.

	Staff
	Employee base of Superdry is narrow as it has approximately 3,143 employees which are working on meeting the expectations and needs of the customers. More staff is required by Superdry for performing the operations of the stores at different locations. New reward system needs to be used by Superdry for attracting the employees and expanding the employee base of the company (Superdry Careers, 2018).

	Skills
	Different skills are required for the purpose of performing the operations of the company. These skills include communication skills, leadership, management skills, marketing skills, IT skills, interpersonal skills, CRM skills and many more. These skills are helping the employees in performing the roles and responsibilities assigned to them effectively. 

	Style
	The open environment is developed by the managers of Superdry for the purpose of promoting the participation of the employees in the operations of the company. Managers and leaders are working closely with the employees for performing the tasks effectively and developing a healthy environment in the workplace (Bhargava, 2014). 

	Systems
	Set of systems are being adopted by Superdry for the management of the operations. This set of the system includes selection and recruitment system, team management system, human resource management system, customer relationship management system and many more. Hierarchy reports are being prepared by Superdry. Teams are working in groups which have resulted in enhancement in the ability of teamwork and brainstorming. 

	Shared Values
	The vision of Superdry is to develop a healthy environment in the workplace so as to ensure the safety of the employees. Quality of the products is the main focus of Superdry so as to provide quality products to the customers (Superdry Careers, 2018). 


Customer Value propositions 
Superdry is offering fashionable and innovative products to the customers so as to enhance their satisfaction level. Superdry is acting as a trendsetter by offering innovative products to the customers. Superdry is providing fused vintage Americana and Japanese-inspired graphics with a British style so as to set trend in the market and attracting the customers towards the products offered. Products manufactured are checked at the Superdry centre so as to ensure that the products are not defective. The focus of Superdry is on delivering the products within less time for contributing to the satisfaction level of the customers (Harrington, 2018). 
	Store managers of Superdry submit the requirement of the products by mentioning the quantity to the centre. A pull system is being used by Superdry in the supply chain and inventory management. The just-in-time manufacturing method is being used by Superdry for ensuring that the products are not being produced in excess quantity as it will increase the risk of products being out of fashion. Superdry has adopted clear brand positioning strategies and digital marketing for the growth of the business. Social marketing campaigns are being used for strengthening the relationship with the customers (Marketing, 2012).

Strategy Development 
Six steps have been considered for strategy development. These steps of strategy development are discussed below:
Review of the level of effectiveness of current planning effort 
Targets have been decided by Superdry which needs to be attained within the defined period. Innovations are done on the basis of what customers do and asking for from the company. The focus of Superdry is on becoming a global lifestyle brand by the expansion of the area of operation and customer base. Products of Superdry are being sold through the offline store and e-commerce channels. A holistic approach has been used by Superdry for the purpose of measuring the success of the company. 72 % of the total sale volume of Superdry is coming from outside the United Kingdom. The wholesale channel is also being used by Superdry for the expansion of the area of operation of the company (Harrington, 2018). 
Superdry has reduced the dependence on the single market and product ranges. The business strategy of Superdry is roaming around the four pillars which are based on customers, brands and products. The close working relationship has been developed in the working environment of Superdry. The focus of Superdry is on establishing in-territory multi-channel distribution in the market areas of Superdry. Superdry is also planning to make an investment in the warehouse automation for enhancing the efficiency of the company (Marketing, 2012).
Environmental Scan (STEPP) 
STEPP analysis is used for the analysis of the external factors and their impact on the business. From the analysis of the external factors of the Superdry, it can be stated that the major impact on the performance of Superdry is of the socio-culture factor and economic factor. Economic factors are supporting the Superdry and products are being offered as per the needs of the customers. Corporate responsibility program of Superdry is designed for respecting workers in the supply chain of the company, enhancing environmental sustainability, providing support to the different communities and focusing on the welfare of the employees (Marketing, 2012). 
The prince’s trust has been initiated with a donation of £50,000 for starting a long-term partnership which is focusing on the issues related to youth unemployment. A major section of the products of Superdry is made by the third parties. Superdry is a member of Ethical Trading Initiative and it has adopted ETI base code as the ethical trading code. Superdry is planning to use 100 % organic cotton Superdry garments by the end of the year 2040. Superdry is focusing on operating in an ethical manner so as to ensure the safety of the different stakeholders of the company (Harrington, 2018). 
Stakeholder Analysis 
The term stakeholders can be explained as the individuals who hold a substantial interest in the operations of the business. Stakeholders of Superdry are employees, customers, management, shareholders, investors, government and communities of the society. The focus of Superdry is on promoting participation of the different stakeholders in the operations of the business for promoting transparency. Superdry is always being innovative and creative and focuses on providing benefits to the society. A healthy environment is developed at the workplace for providing safety to the employees at the workplace. Quality of the products is maintained for ensuring that no harm is created to the interest of the customers. Superdry has realised the importance of every stakeholder for the business (Marketing, 2012).
	Superdry is making efforts for safeguarding the environment from harm such as overuse of the natural resources and polluting the environment. Various events are being arranged by Superdry at regular intervals for providing funds to the vulnerable communities of the society. Directors of Superdry ensure that the operations are performed by making the stakeholders aware of the operations. Energy and environmental managers are working for enhancing the quality of the environment and reducing the use of natural resources (Harrington, 2018). 
SWOT analysis 
	Strengths
	Weaknesses

	· Superdry is having a strong brand image in the market. This strong brand image has helped Superdry in competing with the competitors in the industry.
· The financial position of Superdry is strong which helps in execution of the operations in a feasible manner.
· Less focus on the trend has resulted in the elimination of the risk of being out of fashion.
· Innovations in the products have helped in grabbing the market share in the retail industry of different countries.
· Superdry is managing its internet business efficiently.
· One of the most important strengths of Superdry is creative designs and diversification (Marian, 2011). 
	· Products of Superdry are highly priced which affects the satisfaction level and decision-making process of the customers.
· Employee base of Superdry is narrow which needs to be expanded (Marian, 2011).

	Opportunities
	Threats

	· Expansion opportunities are available to Superdry which will help in the expansion of the area of operation of Superdry.
· Innovative marketing strategies can be used by Superdry for coping with the increasing competition (Marian, 2011).
	· Prices of the products of Superdry are high which increases the risk of losing the market segment.
· Counterfeit products are available which are being sold by the copycat website (Marian, 2011).


Identification of strategic challenges posed by the digital age 
There are various challenges which are being faced by the companies due to the digital age. The role and importance of digital age are increasing in the dynamic business environment. These strategic challenges posed by digital age are discussed below:
· Increase in cyber crimes: cybercrime is the most common challenges of digital age which has affected the confidentiality of data of the companies. Superdry has to adopt effective strategies for the purpose of coping with the increasing cyber crimes and thefts.
· Resistance to change: Resistance may face by the employees or the organization for implementing the changing technologies of the digital age (Palmieri, 2011).
· Lack of clarity for the digital customer journey: A clear vision need to be developed regarding the digital customer value proposition so as to ensure that the efforts of the company are moving in the right direction.
· Privacy: privacy of the companies is at risk due to the rise in the thefts or cyber crimes taking place in the digital environment. Superdry has hired a team of IT experts for ensuring the safety of the data (Palmieri, 2011). 
· The volume of data: a large amount of data needs to be preserved by Superdry related to the business and customers. This will result in an increase in the requirement of finance, human resource and maintenance. 
Developing Strategies 
Various strategies have been used by Superdry for the purpose of coping with the competition and aspects of the dynamic business environment. These strategies adopted by Superdry are discussed below:
· Global digital strategy: Global digital strategy has been adopted by Superdry which has resulted in fast sales growth for Superdry. The global digital strategy has helped in reaching different markets with less cost and time. Superdry has designed integrated digital and social marketing campaigns for the purpose of strengthening the relationship with the existing customers and attracting new customers (Palmieri, 2012). 
· Communication strategy: Impact of the communication strategy of the business can be seen on the image of the company. For communicating with the customers, Superdry has used digital and social marketing campaigns and with the help of the offline stores.
· Priced based strategy: products of Superdry are highly priced which has resulted in an impact on the performance of the company. Superdry is planning to charge nominal prices or affordable prices for the purpose of competing in the competitive business environment and enhancing the satisfaction level of the customers. Price of the products is the basic factor which is considered by the customers while making a buying decision. This competitive pricing strategy of Superdry will help in overcoming the competition (Palmieri, 2012).
· Diversification strategy: Superdry is planning to launch new products in the existing as well as new market so as to expand the area of operation and customer base. Superdry is planning to launch sports store so as to develop into a global lifestyle brand. This diversification of the product range will result in contributing to the product range, customer base and profitability of the company. This sports store will result in exploring the new product line.


Strategic Implementation 
Strategy Framework 
· Value: values adopted by Superdry include passion, creativation, quality, fun, individuality and family. These values of Superdry will help in fitting in the competitive environment. 
· Mission: Mission of Superdry is to create the products which are of good quality, design and fit the need of the customers. The focus of Superdry is on making innovations in the products offered to the customers. 
· Goals: Goals of Superdry are the identification of the consumer trends, finding the distributors, developing brand recognition and enhancing the profits.
· Key Performance Indicators: Key Performance Indicators for Superdry are profits, revenue and total sales of the company across all the channels all around the globe (Wright, 2017).
Development of plan
· The requirement of the resources: Different resources will be required for the purpose of the implementation of the plan. These resources include human resource, finance, knowledge and time so as to perform the operations as per the plans in an effective manner. 
· Communication Channel: for communicating with the employees, regular meetings will be conducted and for communicating with the customers and other stakeholders of the business, emails and digital media platforms will be used by Superdry (New Media Age, 2011).	
Support Policies and programs
· Performance Monitoring and tracking system: Activity monitor will be used for tracking the system performance. For the measurement of the performance, monitoring will be done at regular intervals.
· Performance Management System: performance management system will be used for the purpose of maintaining the performance of the employees and operations of Superdry.
· Developing information and feedback system: information will be collected from the employees for the purpose of collecting feedback regarding the system and operations of the company (Marketing, 2011). 
Budgeting and allocation of the resources
· Budget: budgets will be decided for the operations on the basis of which activities will be conducted. These budgets will be considered so as to maintain the profits of the company. 
· Allocation of the resources: Allocation of resources will be done after analysis of the requirement of the resources by every department. Allocation of the resources will be monitored for eliminating the chances of errors in the allocation process of the resources (Marketing, 2011). 
Performance review of the strategy
Strategies adopted by Superdry are effective and will help in the attainment of the objectives in an effective manner. These strategies have been selected for the purpose of attaining the objectives of the business. Objectives of the Superdry are expanded the area of operation, developing competitiveness, increasing profits and sales and expansion of the customer base of the company. All the strategies selected by Superdry are helpful in providing support to the operations of the company (Marketing, 2011). 

Conclusion 
Thus, from the above discussion, it can be stated that it is essential for the business to cope with the digital age effectively for maintaining the growth and success chances of the business. This report has discussed the analysis of the external environment in which Superdry is operating. Porter’s five forces analysis has been done for the analysis of the impact of the external environment present in the industry. SWOT analysis has been done for the analysis of the strengths, weaknesses, opportunities and threats to Superdry. Strategies have been discussed which are being used by Superdry for managing the operations and attainment of the goals of the company.
 

Recommendations 
For the purpose of enhancing the performance and coping with the strategic challenges posed by the digital age, there is a need to adopt effective strategies. Few recommendations have been made for coping with the strategic challenges posed by the digital age. These recommendations are listed below:
· Search engine optimisation can be used by Superdry for enhancing the visibility of the company on the search engines. 
· IT experts can be hired and training can be provided for the purpose of dealing with the thefts and cybercrime cases. Monitoring systems can be installed by Superdry for the identification of the breach in the system of the company. This will help in tracking the cyber crimes and thefts at first place.
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