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Introduction
Classroom management is a fundamental part of the effectiveness of teaching and learning in schools. It encompasses the practices, strategies, schemes of learning and routines used by teachers and support staff to create a welcoming and supportive environment for young people to learn in. Alongside classroom management, we also look at Behaviour for learning which is a behaviour approach used in schools which focusses on teaching the pupils skills, correct attitudes to engage successfully in their education. As an example, focussing on emotional/social/cognitive/curricular behaviours teachers and support staff demonstrate how to express feelings, self-regulate, show empathy, collaborate with others, monitoring progress and setting personal goals (Mould, 2020). Classroom management does not just involve rules, compliance and actions, it involves creating an inclusive environment for all young people to thrive within and reach their full potential. The importance of classroom management is recognised in educational practice, as it creates an environment welcoming all pupils. Not only does it support the academic attainment of young people, but it supports their social and emotional wellbeing, ensuring they can access learning opportunities regardless of their background or individual needs. Developing effective classroom management practices can be supported by the theories, research and policies to deeper their understanding of professional practice. Influential theorists such as B.F Skinner applied his theory of operant conditioning and argued that external and environmental influences shape young people's behaviour, whereas William Glassers (1998) theory of meeting young people's psychological needs and promoting positive teach and pupil relationships are central to promoting behaviour for learning. 

Theoretical Foundations of Classroom Management 
[bookmark: _Int_8QntUA25]There are psychological theories that lay foundations for efficient classroom management. In an article by Kendra Cherry MSEd (2025), behaviourism is defined as “a learning theory suggesting that all behaviours are acquired through conditioning processes. It posits that behaviours are shaped by interactions with the environment rather than thoughts or emotions, relying on associations, rewards and punishments”. Psychologists are able to observe physical behaviour actions in the educational environment rather than from thoughts and emotions. Behaviourism was developed in the early 20th century by psychologists like John B Watson (1913) and B.F Skinner (1953) and is applied by teachers by positive and negative reinforcements, punishments, modelling, shaping, behaviour contracts and direct instructions within in learning environment (NU Editorial Contributors, 2023). The strengths of behaviourism as a theoretical foundation of classroom manage is that it provides clear behavioural expectations, establishes consistent routines and encourages positive behaviour through practical methods. Behaviourism emphasises positive reinforcements for appropriate behaviour by giving praise and rewards and equally uses punishment and sanctions for unwanted behaviour in the classroom (Helpful Professor Explains!, 2023). The barriers of behaviourism include how the focus is mainly on observant behaviour as opposed to investigating deeper into the young people's emotions, thoughts and their individual circumstances (Tolley, 2019). Behaviourism is an active theory used in the classroom, alongside the Cognitive theory. 

Jean Piaget (1936), founder of the cognitive approach to learning and development is a contributor to how children actively construct knowledge through exploration and interaction with the world (Western Governors University, 2020). The cognitive learning theory within classroom management is defined as an “approach that explains human behaviour, learning and emotions by studying internal mental processes like thinking, memory, perception and problem solving” (Hayes, 2022). An example of how cognitive learning would be portrayed in the classroom is through modelling how to solve a problem, scaffolding, using multiple learning strategies to support children's own learning understanding (Western Governors University, 2020). By soley using the cognitive learning theory alongside classroom management, it is too vague to consider all the learners needs and would be difficult to apply to the whole class. It is also important to understand external influences that shapes a young person's thoughts, which might show up as behaviour (Main, 2022). Effective classroom management can be built by connecting both behaviourism and the cognitive learning theory. Behaviourism is used by teachers and educational staff as a praise for students' positive behaviour, whereas cognitivism will explain why rules are important and to encourage students to understand potential mistakes or bad behaviour. 
The main foundation of creating effective classroom management is the Humanistic Learning Theory. Maslow's Hierarchy of Needs theory explains how basic human needs are essential for growth and fulfilment (Cherry 2024). When a child arrives at school without their Physiological needs being met, for example, food and water, statistics show that 81% of teachers agreed these children are unable to concentrate which impact their learning and development (Family Action, 2024). Without a child's basic needs, Physiological and safety, teachers are unable to create an effective classroom environment as these needs can have an impact on concentration, attendance and long-term ill health. Nevertheless, when a child arrives at school with their physiological, safety, love and belonging, esteem and self-actualization needs adequately met, they are more likely to have better concentration, positive behaviour, greater participation and motivation to learn. By integrating Behaviourism, Cognitive and Humanism theory together, teachers can develop a more positive classroom management meeting the needs of the young people. 

Classroom Environment, Routines and Behaviour for Learning 
Effective classroom management does not rely purely on how teachers and educational staff respond to the behaviour of pupils, but the environmental factors that promote behaviour for learning. Behaviour for learning focuses on active teaching and learning of habits, skills and positive attitude which young people in mainstream secondary schools need to learn effectively (Kovacs, 2025). The focus areas of this section are the physical environment, importance of consistent routines and the impact of positive relationships between teachers and pupils. 
Young people spend roughly four or more hours during a school day sat down at a desk. Implementing a strategic seating plan in the classroom can be a contributor to positive behaviour and the ability for teachers to engage with individual learners. The needs of individual pupils in each classroom environment are different, and there are different arrangements that can have both beneficial and challenging tendencies. It was suggested by educational researcher Robert E Slavin (1988), that cooperative learning could significantly boost pupils' performance and encourage peer learning. This would be shown by tables placed in groups in a rectangle/diamond shape where the pupils are faced to each other and can benefit from interaction and the development of social skills (Slavin, 1988). In some learning environments, cooperative seating arrangements are a positive to learning and development, Evans suggested that that group seating can be a distraction when completing individual work (Evans, 2025). Where group seating has it benefits for group work, it is argued that the row seating arrangement is more beneficial for individual work in the classroom. By facing forward, pupils are able to see the teacher and board more clearly and with better focus than with being in a group. This also goes back to classroom arrangement strategies used during the COVID 19 pandemic, where tables were front facing to prevent the transmission of the virus (Stokes, 2024). Row seating also makes each individual pupil accessible for the teachers to provide support when needed. Teachers can also model effective ways of arriving and leaving in this seating arrangement to avoid disorganisation and encourage learners to stay in their seating plan. This can be linked to B.F Skinners operant conditioning theory, as if teachers reinforced the behaviour they desire, it increases the likelihood of it happening and continuing in the classroom environment (McLeod, 2025). 
[bookmark: _Int_0rz3tiUt]Positive relationships between teachers and learners create a foundation for effective learning, trust, safety and respect. There relationships in the classroom can provide learners with emotional safety, higher motivation, academic growth and better behaviour and strong bonds are created and routines are clear to ensure learning is effective (University of Cambridge, 2016). Vygotskys Social Developmental Theory (1978) draws upon the importance of a ‘More Knowledgeable Other (MKO)’, which would be the teacher in an educational setting. An MKO has advanced knowledge to guide the learners during a specific task, concept or process (National STEM Learning Centre, n.d.). Without a positive relationship between learners and teachers the scaffolding does not work efficiently and is not a positive for classroom management. Challenges such as ALN, large class sizes, insufficient space and social or emotional needs are barriers for teaching staff when aiming to create these positive relationships. Highlighted in Bronfenbrenner’s Ecological Systems Theory, wider environmental factors like those listed above can have an impact on learner outcomes, regardless on the positive relationships provided (Guy-Evans, 2025). The Curriculum for Wales (2022) and the Equality Act 2010 are essential frameworks to ensure that all learners have a sense of belonging in their journey through education and ensure their rights and needs are supported (Equal Education partners, 2023) (legislation.gov.uk,2026). 

Critical Reflection on Professional Practice 
Description 
The importance of positive teacher and learner relationships can have a significant influence on behaviour, engagement and participation, and the classroom environment. This became evident for the writer when working in a low ability, mixed age class in a Learning Resource Centre. A learner who had transitioned from having a 1:1 staff member in primary school to not receiving 1:1 support in the LRC created disruption in the classroom and would be both verbal and physically aggressive to staff and students, creating an unsafe environment. To address this, the writer implemented a clear timetable for the learner to visually see, an extra activity booklet for when tasks have been completed before others and implementing life skills and strategies for dealing with emotions when they arise. This experience made the writer conscious of the positive impact having influential relationships with learners can have and how it can create a positive learning environment.
Analysis
[bookmark: _Int_mrULgVL0]One of the strategies used by the writer aligns with Maslow’s Hierarchy of Needs (1943). The learner would often arrive without having breakfast or self-care, breakfast would be provided for the learner, and other learners were able to learn life skills while making their own breakfast in the LRC kitchen (Department for Education, 2025). Learners Physiological and safety needs are a foundation for learning and without the learner's basic needs being met, they would not engage or have efficient concentration for the day (Maslow, 2025). The writer has also followed Carl Rogers’ Humanistic Theory by adopting a relationship-centred approach to identify the learners' interests and strengths. Rogers suggests that “when learners feel understood, they are more likely to open up, embrace challenges and actively engage with their learning” which was evident in the progress of the learner. Furthermore, the ELSA sessions contributed to the development of emotional awareness and regulation, and supported the pupil to adapt strategies to manage emotions (ELSA Support, n.d.). Positive reinforcement was also used to praise the pupil when they displayed continuous positive behaviour. This was demonstrated through the use of a sticker chart, at the end of each day the pupil would be rewarded with a sticker if their behaviour had met the set goals, and a reward would be given a the end of the term. The constant interactions between the writer and the pupil helped build a positive relationship and the writer was the trusted adult for the pupil (Admin and admin, 2024). 
 Evaluation
The visual timetable and additional support for the pupil helped their overall behaviour and engagement in the class. The writer had developed a positive relationship with the pupil which increased their willingness to take part in the classroom environment and seek support from educational staff before dysregulation and feelings of anger occurred. While the additional support provided by the writer had a positive effect on the pupil's development, it did also have its limitations. The pupils behaviour had positively developed, however some events would trigger the frustration, and the disruption would still occur. The writer’s attention would be taken away from the other members of the class who additionally needed support and their learning would be interrupted. 
Learning 
From this experience, the writer had learned that behaviour is not purely based on poor choices, but other factors including communication, social, emotional and environmental. The writer developed their strategies and was able to provide clear and consistent routines for the pupil to engage in their learning. These positive interventions and emotional support appeared effective in encouraging the long-term behaviour change of the pupil.

Future Practice
In future practice, the writer aims to engage in more restorative strategies to support pupils with their behaviour and actions moving forward, linking to Rogers (2015) relationship-based approach (blog.changecompanies.net, n.d.). The writer has shown success in building positive relationships with pupils, but further development would be required to ensure the whole class is receiving the support they need during times the writer may have to focus on an individual pupil. 


Conclusion 
To conclude, this essay has demonstrated that effective classroom management requires tailoring to the needs of the pupils and the social, emotional and environmental factors surrounding them. Theorists such as Skinner (1953), with operant conditioning, Maslow (1943), and the Hierarchy of Needs and Rogers (2015) relationship-based approach highlights the importance of using strategies to support young people in education and helping them reach their full potential. With positive relationships between educational staff and pupils, consistent routines and inclusive practice educators can support young people to achieve successful outcomes. Ultimately, effective classroom management is not based on behaviour control alone, but by evidence, theory and practice. 
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