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	Introduction:
Embarking on my housekeeping journey was a captivating blend of trials and revelations, offering a closer look into the intricate tapestry of hotel cleanliness. Applying the Gibbs Model of Reflection, I aim to provide a detailed analysis of my tasks, emotional responses, self-evaluation, the impact on my understanding of guest satisfaction, and conclude with a robust action plan for continuous improvement.

Tasks and Responsibilities:
My role in the housekeeping department encompassed a variety of responsibilities, ranging from the routine cleaning of guest rooms to maintaining the pristine condition of public spaces. Daily tasks included meticulously making beds, thorough surface sanitization, and thoughtful organization of amenities. Each task emphasized the importance of paying close attention to detail, ensuring that every element contributed to the overall enhancement of the guest service experience.

The Importance of Attention to Detail:
My stint in housekeeping unveiled the paramount significance of attention to detail in crafting a positive guest experience. It became evident that cleanliness and orderliness played pivotal roles in shaping a guest's perception of the hotel. Folding towels with precision and arranging toiletries thoughtfully underscored how seemingly minor details collectively contribute to the ambiance and satisfaction of guests.

Reflection on Emotions and Challenges:
Navigating the swift currents of the housekeeping department's fast-paced environment initially presented a formidable challenge. The collaborative effort required to meet tight deadlines added an extra layer of complexity to the work. Feelings of pressure and anxiety emerged as I grappled with the need to balance speed with precision. However, these challenges metamorphosed into opportunities for personal and professional growth, pushing me to adapt swiftly and enhance my time management and teamwork skills.

Self-Evaluation and Skills Analysis:
A critical evaluation of my performance revealed a spectrum of strengths and areas for improvement within the housekeeping department. Adaptability, dedication, and a strong work ethic emerged as notable strengths, enabling me to navigate the dynamic challenges effectively. However, a candid acknowledgment of areas requiring improvement surfaced, notably in the realms of time management and communication. The demanding nature of the tasks underscored the imperative of effective problem-solving, prompting me to hone my ability to think on my feet and devise efficient solutions to unforeseen challenges.

Analysing the Impact on Understanding of Housekeeping's Role:
My placement experience unfolded as a comprehensive lesson on the integral role of the housekeeping department in guest satisfaction. Operational tasks, when executed with precision, contribute substantially to the overall success of the hotel. The intricate connection between a well-maintained environment and heightened guest satisfaction became evident, reshaping my perspective on the indispensability of the housekeeping department within the broader canvas of the hospitality industry.

Conclusion and Lessons Learned:
In conclusion, my immersion in the housekeeping department has been a journey marked by challenges and enlightenment. I have gleaned insights into the paramount importance of attention to detail, adaptability, and effective communication in ensuring the seamless functioning of hospitality operations. This experience has not only broadened my understanding of the industry but has also accentuated the interdependence of each department in providing an exceptional guest service.

Action Plan for Future Improvement:
In response to the reflections on my journey, I have devised a robust action plan for continuous improvement. To bolster my skill set, I intend to enrol in communication and time management courses, addressing the identified areas for enhancement. Actively seeking feedback from both peers and superiors will be integrated into my approach, fostering a continuous feedback loop for improvement. Regular engagement in professional development opportunities will be prioritized, ensuring that I stay abreast of the latest trends and best practices in the housekeeping department, ultimately contributing to my sustained growth and success within the dynamic landscape of the hospitality industry.
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Delta Hotel by Marriott
Precautions:
1. Personal Protective Equipment (PPE): Before starting any cleaning tasks, ensure the use of PPE, including gloves and, if necessary, protective eyewear, to safeguard against potential chemical exposure or physical injuries.
2. Chemical Handling: Familiarize yourself with the proper handling and storage of cleaning chemicals. All staff should be trained on the potential hazards associated with each product and the correct use of labelling.
3. Lifting Techniques: Implement proper lifting techniques to prevent strain or injury. Bend at the knees, not at the waist, and ask for assistance when handling heavy objects.
4. Slip and Fall Prevention: Use caution signs and floor mats to indicate wet or slippery surfaces during cleaning. Promptly clean up spills to prevent accidents.
5. Electrical Safety: Ensure all electrical appliances are in good condition, with no frayed cords. Avoid overloading electrical outlets and report any malfunctioning equipment immediately.
Procedures:
1. Room Inspection: Before starting the cleaning process, inspect the room for any potential hazards such as faulty electrical outlets, loose carpeting, or damaged furniture.
2. Ventilation: Ensure proper room ventilation by opening windows and doors before starting any cleaning tasks that involve the use of chemicals.
3. Scheduled Breaks: Encourage staff to take regular breaks to prevent fatigue, especially during more extended cleaning tasks. Dehydration and exhaustion can lead to accidents.
4. Emergency Procedures: Familiarize staff with emergency evacuation routes and procedures in case of fire or other emergencies.
Equipment:
1. Cleaning Agents:
· Approved List:
· Disinfectants
· All-Purpose Cleaners
· Glass Cleaners
· Floor Cleaners
· Proper Usage:
· Follow instructions on labels.
· Use disinfectants on high-touch surfaces.
· Apply all-purpose cleaners for general surfaces.
· Dilution Ratios:
· Clearly state dilution ratios for concentrated cleaning agents.
· Provide guidelines on preparing solutions for various surfaces.
2. Cleaning Tools:
· Essential Tools Checklist:
· Vacuum Cleaners
· Mop Buckets
· Microfiber Cloths
· Sponges
· Proper Usage:
· Vacuum carpets and upholstery regularly.
· Use mop buckets for efficient floor cleaning.
· Utilize microfiber cloths for streak-free surfaces.
· Inspection and Maintenance:
· Regularly check vacuum filters and belts.
· Inspect mop buckets for any damages.
· Launder microfiber cloths to maintain effectiveness.
3. Protective Gear:
· Personal Protective Equipment (PPE):
· Gloves
· Goggles
· Aprons
· Task-specific Guidance:
· Wear gloves when handling chemicals or cleaning solutions.
· Use goggles for tasks involving potential splashes.
· Aprons for protection during extensive cleaning.
· Safety Tips:
· Replace gloves if damaged or contaminated.
· Rinse goggles immediately if exposed to chemicals.
· Regularly inspect and replace worn-out aprons.

Hazard Mitigation:
1. Chemical Spills:
· Emergency Spill Kits:
· Ensure all staff know the location of emergency spill kits.
· Training: Conduct training sessions on the proper use of spill kits.
· Quick Response: Staff should be prompt in responding to and containing chemical spills.
2. Tripping Hazards:
· Organization:
· Keep cleaning supplies organized in designated areas.
· Clear Pathways: Ensure pathways are free from obstacles.
· Cord Organizers: Utilize cord organizers to manage electrical cables.
· Secure Loose Cables: Prevent tripping hazards by securing loose cables.
3. Equipment Maintenance:
· Routine Schedule:
· Establish a routine maintenance schedule for all cleaning equipment.
· Prevent Malfunctions: Regular maintenance reduces the risk of equipment malfunctions.
· Training: Ensure staff are trained in basic equipment maintenance.
4. Training Programs:
· Regular Safety Training:
· Conduct ongoing safety training programs for housekeeping staff.
· Cover New Procedures: Include updates on new cleaning procedures.
· Equipment Usage: Train staff in the proper usage of cleaning equipment.
· Emergency Protocols: Regularly review and practice emergency protocols.

Adriana Trefas, Hotel Manager, Metrocenter, Emergency Contact Number 07424901784
19th February 2024
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