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[bookmark: _Toc70802203]Early beginnings
· Founded by John Taylor and Sampson Lloyd in 1765 in Birmingham. With the death of John Taylor name changed to Lloyds and Company
· [bookmark: _Toc70178577]Became a joint-stock company called Lloyds Banking Company Ltd

[bookmark: _Toc70802204]Banking on Slavery

· Joint-stock stature was very profitable
· Many small bank owners were slave owners
· The slave trade enriched the wealth of present-day Britain
· There have recently been calls for banks such as Lloyds to make reparations
[bookmark: _Toc70178578][bookmark: _Toc70802205]Women and Banking
· Preceding the Married Women's Act of 1870. Money or assets held by a wife was considered property of the husband.
· During the first world war many women became part of the Lloyds work force.
· Following the second world war women had previously been made to resign when they got married.
· The Lloyds bank PLC 2020/21 UK government gender pay gap report states that women 60p for every £1 that men earn when comparing hourly pay.





[bookmark: _Toc70802206]Automation
· Toward the late 1920’s automated accounting practices were introduced.
· In 1962 the first computer was installed.
· In 1972 the first cashpoint machine

[bookmark: _Toc70802207]Recent history
· In October 2008 the financial crash led to the UK Government bailing out the banks to rescue them from failing.
· In January 2009 Lloyds Group took over the Royal Bank of Scotland.
· In 2015 an independent investigation found the executives of HBOS guilty of causing the failure of the bank.
· The coronavirus pandemic has led to an 85% drop in profits for Lloyds Banking Group. The share price was 42.64 at close of business on Friday 23rd April.
· The current CEO of Lloyds Banking Group is Charlie Nunn. 



[bookmark: _Toc70802208]Insights to modern technology introduced

The banking sector in the UK has been exploiting technologies and the internet to make changes in their service and productivity (Dona and Mohan, 2020). Being the largest retail bank in the UK, Lloyds Bank plc has been approaching modern technologies for customer service and customer relationship management. 
The bank has recently invested £3 billion (€3.35 billion) in technology and staff for their branches to improve its digital services (Ioannis, 2018). The main purpose of this introduction of modern technology is to develop digital services for the customers. Within this purpose, Lloyds Bank plc has announced the job cutting over 6,000 existing positions. Also, modern technology has been bringing more than 8,000 new jobs oriented towards the technologies.
Most of the time, the banking sector focuses on the application of technology for specific purposes (Cavus and Christina, 2016). In the biggest banking firm which is Lloyds Bank plc, the management has seen a growing shift towards digital service provision and online service.
Modern technology has been introduced to the branches for accepting online banking, e-banking, and mobile banking for every type of customer in the UK (Dona and Mohan, 2020). The modernisation drive of Lloyds Bank plc has reduced the financial crisis where in the year 2018, the bank launched a three-year strategic plan. The main objective of this strategic plan was digitisation (Ioannis, 2018). This modern technology mainly focuses on the simplification and modernisation of the bank’s information technology. 
With this digitisation strategy, Lloyds Bank plc has seen the growth of the retaining costs for the employees with rising costs of training time as well. The technology has the way to reduce the existing job responsibilities and professions with more increasing of a new job for digital strategy operations of Lloyds Bank plc. On the other hand, Lloyds Bank plc has thought of filling the 75% of new positions with existing staff (Ioannis, 2018). But the training cost can be higher and the recruitment costs can be higher as well. 
The competition in the banking sector has been rising with the changing demands of the customers. In this situation, working on technologies and making effective operations require proper understanding and management by the banking organisation (Cavus and Christina, 2016). With the digitisation system, Lloyds Bank plc has also focused on Customer service innovation. They have brought ‘micro’ versions staffed where two or fewer people are equipped with mobile tablets in the branches to help customers with the basic banking activities. This technology can help the branch to operate mobile branches.
Under digitisation system for the banking service, Lloyds Bank plc has introduced help for the people, small businesses, and charities. The purpose of the supports is to improve their digital skills. Lloyds Bank plc has seen that 60% of customers use online banking and their cost-saving programmes can help them to develop customer service even more with less cost (Ioannis, 2018). However, the decline in employment in financial services can create more negative impacts on Lloyds Bank plc. But, the banking organisation does create more employment opportunities for digital skills. 






[bookmark: _Toc70802209]Lessons that can be drawn from the case study
•
Founded by John Taylor 
and Sampson Lloyd in 
1765
 in 
Birmingham 
•
Slavery and woman‘s 
rights
•
Automation 
•
Recent History 
BACKGROUND & 
HISTORY
The impact of the 
technology introduced
•
How Lloyds Banking is really doing with 
tech adoption
•
Digital transformation requires a good 
understanding of the marking


The challenges before the 
introduction of modern 
technology
Insights to the 
modern technology 
introduced
•
Keeping records
•
Deposits/Withdraws
•
Fraud
•
ATM’s
•
Online Banking
•
Internet Banking
•
Chatbots
•
AI
•
Blockchain

CONCLUSION
Financial institutions 
face dozens of new 
challenges, including 
new entrants, evolving 
trends, increasing 
consumer demands, 
and shifting regulations. 
Technology provides 
technologies that allow 
financial institutions to 
reduce costs and 
become more 
competitive in their 
operations.

	•
	Successfully dealing with technology-induced changes predominantly depends on a company’s employees.

	•
	Technology not only supports traditional market structures, but it is also becoming a catalyst of transformation within the banking industry itself.

	•
	The advancement of technology in 


the bank is not a linear operation, but rather a succession of big leaps.
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