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Executive Summary
The once-thriving Seacrest Lodge is facing a critical moment as a result of changing consumer preferences and economic pressures. Inflation and digital advancements have increased operational expenses and changed consumer preferences towards customised, digital-oriented interactions. This, along with heightened competition from contemporary resorts and platforms such as Airbnb, requires a strategic revamp. Our analysis indicates the necessity for updating, improving digital visibility, and redesigning guest services to match current trends. It is crucial to revitalise Seacrest Lodge's market position and ensure its long-term success by implementing a comprehensive turnaround strategy that includes cost management, facility upgrades, digital marketing, and leveraging unique amenities. Adapting to changes, focusing on guest experiences, and strategic planning is crucial in navigating this competitive industry and restoring the lodge's status as a top coastal destination.













Introduction
Once hailed as a luxury and leisure haven for coastal vacationers, Seacrest Lodge is currently facing several issues that could jeopardise its long-term viability and future opportunities. The hotel has seen a sharp decline in revenue, occupancy rates, and customer satisfaction since its prosperous days. The competitive landscape that has witnessed the rise of contemporary resorts, changing consumer preferences, and the wider effects of inflation and economic fluctuations have all contributed to this downturn. 
It is imperative to conduct a thorough analysis of Seacrest Lodge's financial performance and market dynamics. Extensive analysis is necessary to determine the extent of the decline and identify the underlying factors that are causing it. Inflation and external economic factors have further complicated the lodge's financial health by increasing pressure on operating costs and guest spending patterns. Breaking down these components can provide strategic insights into turning around the lodge's situation. Based on this analysis, a strong turnaround plan will be developed to revive Seacrest Lodge's market position and uphold its reputation as a top coastal destination. 
Market Analysis
The competitive landscape for coastal resorts in the United Kingdom is highly dynamic and increasingly challenging, with economic factors such as inflation playing a significant role. According to Chen (2023), the post-pandemic inflationary environment has increased operational costs for resorts such as Seacrest Lodge while reducing potential guests' purchasing power. Stebbings et al. (2020) conducted a study that emphasised the importance of the coastal and marine economies in the United Kingdom, as well as the sector's contribution and emerging competitive pressures. Seacrest Lodge needs to adapt strategically to remain competitive amidst the economic situation and the trend towards more modern and innovative resort offerings.
The prevalence of digital booking platforms and social media has had a significant impact on the evolution of customer preferences in the hospitality industry. Pafi et al. (2020) show how digital platforms have changed the way people discover and choose vacation destinations. Elliott et al. (2018) also discusses the impact of recreational visits to marine and coastal environments in England, shedding light on how motivational, temporal, and regional factors influence consumer decisions. According to customer reviews, the decline in service quality and outdated amenities at Seacrest Lodge has become a significant deterrent to attracting potential guests, highlighting the critical role of digital presence and the need for modernization to meet changing consumer expectations.

Social media has a profound influence on consumer behaviour, with platforms such as Instagram shaping expectations for 'Instagram-worthy' locations and experiences. McDowell and Bonner-Thompson's (2019) study on young men's lives in English coastal towns highlights how social media influences perceptions of coastal destinations. This trend prioritises the visual appeal and uniqueness of vacation destinations, putting additional pressure on traditional resorts to innovate and align with these emerging preferences.
In summary, Seacrest Lodge faces a complex set of challenges, from competitive pressures in a dynamic market to the transformative effects of economic factors and digital technology on consumer preferences. Seacrest Lodge must focus on value delivery, modernization, and digital engagement to regain its position as a top vacation destination.

Financial Performance Analysys
Over the past three years, Seacrest Lodge's revenue has dropped and operational costs have increased, turning it from profit to loss. Revenue fell from £1.2 million in 2021 to £950,000 in 2023, while expenses rose from £900,000 to £1.1 million, resulting in a £150,000 net loss. This decline emphasises the lodge's urgent need for a financial and operational strategy overhaul.
Specifically, in regards to operating expenses and pricing strategies, inflation has had a substantial impact on the financial environment of the lodge. As stated by Jaravel and O'Connell (2020), the Great Lockdown precipitated a substantial surge in inflation, which had an impact on consumer prices and purchasing power throughout the United Kingdom. The escalation in operating expenses at Seacrest Lodge can be attributed to inflationary pressure, which has compelled a reevaluation of pricing strategies in order to maintain competitiveness and account for rising costs. Furthermore, Tang, McEvoy, and Zhang (2019) examine the potential of inflation targeting systems to alleviate the economic repercussions of Brexit. They propose potential approaches for adjusting financial strategies in light of inflation.
The lodge's ability to respond to market demand and its competitive positioning can be discerned from its average room rates (ARR) and occupancy. The ARR decreased from £260 to £210 between 2021 and 2023, concomitant with a reduction in occupancy rates from 65% to 50%. The lodge's efforts to adapt pricing in light of economic conditions and competitive forces may be reflected in this trend; however, it also signifies a decline in demand for its offerings. Research conducted by Hassani and Silva (2018) examines the correlation between economic indicators and inflation rates. Their findings may offer a conceptual framework for comprehending the ways in which overarching economic patterns impact consumer behaviour and, consequently, the occupancy rates at Seacrest Lodge.
In conclusion, Seacrest Lodge's financial performance analysis shows declining revenue, rising expenses, and declining profitability. Inflation, occupancy rates, and ARR changes necessitate strategic financial management. To revive the lodge's finances and market position, one must understand economic trends, competitive dynamics, and consumer preferences.

SWOT
Strengths: The lodge has a track record of producing large amounts of income, suggesting that, under the right circumstances, it may have advantages in terms of both market appeal and operational capability
Weaknesses: The drop in revenue and rise in operating costs that resulted in net losses highlight serious flaws in cost containment and financial management. These flaws are made worse by the incapacity to modify pricing strategies in an efficient manner in response to inflationary pressures.
Opportunities: Economic studies, like those by Hassani and Silva (2018), offer valuable insights that can be used to better align pricing strategies with inflation trends and market expectations. According to Tang, Mcevoy, and Zhang (2019), putting inflation targeting systems into place could lessen some of the negative economic effects on the lodge.
Threats: Jaravel and O'Connell (2020) highlight inflation as a major threat to operating costs and consumer purchasing power. Furthermore, declining occupancy rates and ARR indicate a weakening demand, which threatens the lodge's market position.
Addressing these SWOT elements requires a strategic approach that focuses on financial resilience, operational efficiency, and market adaptability to navigate the challenges and capitalise on the opportunities for recovery and growth.

Reason for Decline

Internal and external factors have eroded Seacrest Lodge's competitiveness and financial performance over time, leading to its decline. Inflation has played a significant role in the current downturn, particularly in terms of operational costs. Jaravel and O'Connell (2020) found that the economic turmoil following the Great Lockdown resulted in a widespread spike in inflation, which impacted businesses across the UK. This inflationary pressure has most likely exacerbated the lodge's operational expenses, from utilities to supplies, thus straining its financial resources.
Global health crises, geopolitical tensions, and economic instability have disrupted the travel industry like never before, changing tourism trends. Novelli, Burgess, Jones, and Ritchie (2018) found that negative consumer perceptions from health crises can devastate tourism-dependent economies even without reported cases. Türkay and Atasoy (2021) note that the COVID-19 pandemic has affected tourism, with international travel bans and a shift towards domestic and nature-based tourism. Seacrest Lodge has struggled to adapt to changing tastes, so these changes are missed opportunities.
Internally, service quality and amenities have declined, contributing to Seacrest Lodge's decline. Guest complaints about the lodge's physical condition and service have weakened its value proposition. Gao, Liu, Ayub, and Hussain (2022) note that lodge restaurants, bars, and event rooms, which have been criticised, indicate a gap between guest expectations and experiences.
Furthermore, Seacrest Lodge is at a disadvantage because it hasn't kept up with changing customer preferences for contemporary, technologically advanced lodging. Senbeto and Hon (2018) highlight how online reservation platforms and in-room smart devices are becoming necessities for many travellers. The technological disparity highlights the necessity for the lodge to update its offerings and operational strategies in order to become competitive again. This is corroborated by Gössling, Scott, and Hall (2020), who address the need for tourism destinations to adjust to crises and changes in the world.
In conclusion, Seacrest Lodge's multifaceted decline, caused by global crises on tourism trends and internal issues with service quality, amenities, and technological integration, requires a strategic overhaul. To improve the lodge's market position and finances, consider broader economic and societal shifts and prioritise guest experience and satisfaction.

PESTLE Analysis

Political: Tourism has been limited by geopolitical tensions and international travel bans, highlighting the lodge's vulnerability to global political shifts.
Economic: According to Jaravel and O'Connell (2020), the Great Lockdown caused widespread inflation, which raised operational costs. Economic instability has reduced leisure spending, hurting the lodge's revenue..
Social: Consumer behaviour changes, including a shift towards domestic and nature-based tourism noted by Türkay and Atasoy (2021), and service quality dissatisfaction indicate social trends away from resort offerings.
Technological: Senbeto and Hon (2018) noted that the lodge's failure to integrate modern technologies and online booking systems has further alienated customers seeking convenience and modern amenities.
Legal: Legal factors like tourism and hospitality regulatory changes, health and safety standards, and health crises may add operational challenges.
Environmental: Sustainable and eco-friendly tourism is growing. The lodge's failure to meet these environmental standards may have contributed to its decline, missing out on a growing market of eco-conscious travellers.
Addressing these PESTLE factors is essential for creating a comprehensive strategy that addresses the lodge's immediate issues and positions it for long-term success in a fast-changing market.
Top of Form

Turnaround Strategy
Addressing Inflation and Cost Management: Operating costs have increased due to inflation, reducing margins. Jaravel and O'Connell (2020) suggest proactive cost management in inflationary periods. Seacrest Lodge could reduce waste and streamline operations with lean management. Renegotiating supplier contracts or switching non-essential suppliers could also reduce inflation.
Modernizing Amenities and Service Quality: Potential guests are deterred by poor service and outdated amenities. According to Gao, Liu, Ayub, and Hussain (2022), the lodge must modernise its amenities to meet guest expectations. This may include updating guest rooms, the lodge's restaurant and bar, and the event room's technology for corporate events and conferences. Incorporating hospitality excellence training into staff training can greatly improve service quality.
Enhancing the Lodge's Digital Presence: Today's hospitality industry needs a strong digital presence. According to Senbeto and Hon (2018), travellers expect online booking systems and in-room smart devices in hospitality services. A redesign of Seacrest Lodge's website with virtual tours, simplified booking, and a guest services mobile app could improve guest experiences and operational efficiency.
Leveraging Amenities to Attract More Guests: The lodge's restaurant, bar and event room have untapped revenue potential. The lodge can expand its audience with themed events, local cuisine, and coastal event packages. Gössling, Scott, and Hall (2020) suggest that matching offerings to market demands like eco-friendly practises and local tourism trends can boost appeal.
Aligning Offerings with Coastal Events and Trends: Capitalising on coastal events and market trends can attract niche markets interested in local experiences and sustainability. Seacrest Lodge can stand out from competitors and benefit the community and environment by hosting coastal conservation or cultural festivals.
Risk Implementation
Due to the high costs of both the turnaround and the implementation of these changes, there is a significant risk that Seacrest Lodge's turnaround strategy will fail. The necessary expenditure to update facilities, improve the lodge's online presence, and improve service quality may put additional pressure on its precarious financial situation.  Gao et al. (2022) state that without meticulous financial planning and management, the high initial outlay may exacerbate the lodge's financial instability before the benefits of the turnaround are realized.  This emphasises how crucial it is to prioritise investments and take a strategic approach to cost management to reduce the risks brought on by high costs and guarantee the turnaround strategy's successful execution.
Conclusion
In summary, Seacrest Lodge faces several challenges, including inflationary pressures, outdated amenities, lower service quality, and a lack of digital engagement. The recommended turnaround strategy emphasises cost management, facility modernization, improved digital presence, strategic use of amenities to generate revenue, and alignment with local trends and events. These steps are critical to reversing the lodge's declining fortunes and repositioning it as a premier coastal destination. 
Adaptability and strategic planning play a crucial role in addressing these challenges. As the market and consumer preferences evolve, particularly in the aftermath of global crises, Seacrest Lodge must remain flexible, constantly assessing and adapting its strategies to meet changing demands and overcome obstacles. 
Finally, Seacrest Lodge has significant potential to recover and thrive. By implementing the proposed strategies and focusing on adaptability and strategic foresight, the lodge will be able to navigate the current market challenges. Success is defined by the company's commitment to revitalising its offerings, engaging with modern consumer trends, and prioritising guest experiences. With these efforts, Seacrest Lodge can truly reclaim its status as a premier vacation destination, demonstrating resilience and innovation in the face of adversity. 
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