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Introduction

· In this presentation I will be looking at the benefits of effective team working and communication.
· Will be looking at key team skills
· Will also be looking at key communication skills
· Effects of effective team working and communication skills
Benefits of effective team working and

communication

· There are many benefits but I will talk about a few of my choice.
· Fosters creativity and learning: allows teams to brainstorm and come up with more effective solutions. Also maximizes the chances of learning new skills.
· Share the workload: each member of the team can take on the task that they're best at and enjoy doing.
· That also ensures that that work gets done more efficiently
Effective communication skills

· There are many but I will only talk about a couple.
· Persuasion and Influencing: for a group to come to a shared decision all the members must be persuaded
· 
Verbal communication, listening and questioning: ensures that the group communicates well and is up to date on set tasks.
Effects of effective team working and

communication

· Team is well organized
· Everyone knows what they have to do
· Better work environment
· More work can be done in a shorter amount of time
· Boosts productivity
Hersey and Blanchard

· The Hersey and Blanchard states how no leadership style is better than the other
· The model focuses on a dynamic approach, meaning you have to approach each situation differently depending on the situation
· The four group types are: 1.unable and unwilling, 2.unable but willing, 3.able but unwilling, 4.able and willing
Conclusion

· In conclusion we can see that there are many benefits of effective team working and communication.
· ETW&C is essential in team working to to keep a healthy environment
· Ensures everyone is up to date on what they must do
· We can clearly see that there are many ways of leading a team and none are better than the other
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