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                         Issue 1. December 2011
· Create a safe and clean environment that generates confidence in all customers

· Maximise the opportunities for participation 

· Reduce the impact on the environment and programme down time

	Challenge
	Headings
	What we do now:
	What action could we take:
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	Challenge
	Headings
	What do we do now:
	What action could we take 



	MV
	
	
	

	General observation (not scored)

	· Pool Hall Feels Safe and Inviting
	
	

	
	· Water Quality
	
	

	
	· Cleanliness
	
	

	PLAN
	
	
	

	How do you plan to ensure that the Pool Water is managed within current corporate and national guidance
	· Design

· Managing Health and Safety in Swimming Pools  (MHSSP HSG 179)

· Pool Water Treatment Advisory Groups (PWTAG)

· Corporate  and Centre Objectives
	· 
	· 

	DO
	
	
	

	How do you communicate the standards to both customers and staff?
	· Standards

·  Pool Safe Operating Procedures (PSOP)

· Plant Room Staff and Contractors

· Communication of Temperatures
	· 
	· 

	What external influences, good practice and legislation have you considered?
	· PWTAG Guidance

· Pool water Test

· Microbiological Test

· Weekly Balanced Water Test

· Temperature

· Backwash

· Access control

· Planned Preventative Maintenance (PPM)
	· 
	· 

	What training has been delivered to achieve the commitment? 
	· Pool Plant Training

· Refresher Training and Continuous Professional Development (CPD)

· Training Records

· Safeguarding

· Health and Safety
	· 
	· 

	What resources have you in place to achieve the commitment? 
	· Control of Substances Hazardous to Health (COSHH)

· Personal Protective Equipment (PPE)

· Technology

· Water Test 

· Environmental
	· 
	· 

	MEASURE
	
	
	

	How do you measure?
	· Near Miss

· Water Quality Testing  

· Accidents

· Customer Feedback

· Chemical and Utility Consumption

· Plant Room Records
	· 
	· 

	REVIEW
	
	
	

	How do you review what you measure?
	· Accidents and Near Miss

· Water Tests

· Utility and Chemical Consumption  

· Internet

· National Water Safety Board (NWSB)
	· 
	· 

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Less Accidents and Near Miss

· Reduced Down Time

· Increased Customer Satisfaction

· Greater Participation

· More Referrals

· Reduced Utility and Chemical   Consumption
	· 
	· 
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