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This paper is going to critically analyse the effectiveness of leadership of the police during the London Riots of 2011. This will be done by evaluating the events that took place and applying the methods used to a variety of leadership theories in order to determine their effectiveness.
The London Riots in 2011 were sparked by the fatal shooting of Mark Duggan. Duggan was travelling by taxi when Authorised Firearms Officers from the Metropolitan Police conducted a ‘hard stop’ on the vehicle which resulted in Duggan being fatally shot by armed officers (Baker, 2016). Following this, local residents organised a march to Tottenham police station with the aim of getting the police to account for their actions, however the march and subsequent protest quickly escalated into a full-scale riot (Waddington, 2012). The police were heavily criticised for the way they handled both the fatal shooting of Duggan and the riots themselves (Scott et al, 2019). Despite this, it could be argued that there were successes in the way the police were lead when it came to tackling the riots.
During the events of the riots the police were faced with unprecedented levels of violence against them, in what has been described as “the biggest civil disorder in mainland Britain in a generation” (Newburn, 2015, p.39). This coupled with the fact that in 2009, Her Majesty’s Inspectorate of Constabulary (HMIC) called for there to be a reduced level of force inflicted by police officers against a policing protest (Her Majesty’s Inspectorate of Constabulary, 2009) means that there was a likelihood that the police were set up to fail before the riots even started. The riots took place following the election and formation of a Conservative government, which resulted in the UK Government cutting public service funding resulting in fewer officers being available to deal with such a disorder (Leon-Alban & John, 2022). Disregarding if the leadership during the riots was positive or if there were areas for improvement, it was always going to be scrutinised and they were already on the backfoot before the riots even started.
Evidence uncovered by Baudains et al. (2013) suggests that the police became better equipped to deal with the riots as time went on, yet the ever-increasing number of officers still had no effect on the number of offences that were committed by the rioters. While this shows that those partaking in the offences such as looting were not deterred by police presence, it does show that as more officers were sent to disrupt the rioters and disorder, they were slowly starting to regain control of the situation. This behaviour does well to partly disprove McGregor’s (1960) ‘Theory X’ as this theory argues that employees who are lead under this management style are inherently lazy and do not want to perform, however also states the importance of employees needing close supervision and control. Further, Theory X explores the theory that employees are not interested in the organisational goal, in this situation that goal is gaining back control of the streets of London. It could be argued that gaining back control was the immediate priority for both frontline police officers on the street and senior officers at a strategic level during the course of the riots.
The Metropolitan Police was faced with a challenge that they had not prepared for and had not been seen in a generation. While officers from the Territorial Support Group (TSG) were specially trained to deal with public order situations (Metropolitan Police, 2022), it has been said that “there was not a ‘one size fits all’ response to the disorder” (Her Majesty’s Inspectorate of Constabulary, 2011, p.59). Senior officers had to look at what transferable skills their officers held, for example the tactics used to police football matches were examined to see if they were applicable to be used during the riots. Tactics that got used included vehicle tactics to clear road barricades, preventative activity in order to cut off access to areas of disorder and investigative strategies whereby officers worked in CCTV control rooms to identify offenders and make arrests (Her Majesty’s Inspectorate of Constabulary, 2011). These actions are in line with Hill’s Model for Team Leadership, whereby internal leadership actions are focused on a specific task they need their team to achieve by facilitating decision making to officers on the street, as well as focusing on the end goal of bringing law and order back to the streets (Northouse, 2012). The model also discussed the need for relational actions such as coaching and building commitment in order for the team to be effective, a difficult situation for senior officers considering the circumstances they were faced with. Finally, external leadership actions need to be considered in order for the team goal to be met. These factors would prove invaluable when it came to tackling disorder, as the police relied on partner agencies such as CCTV controllers to identify offenders, as well as negotiating support from other emergency services such as ambulance and fire in order to keep both the police and public as safe as they possibly can during such events.  
In conclusion, the evidence suggests that the police were able to offer an effective service during the events of the riots in relation to leadership theories. While mistakes were made in the leadup to the riots with regards to the killing of Mark Duggan and during the riots themselves where the police were seen to be not in control of the situation, there were positive takeaways. The police had to face a situation they had not seen before in a generation, and the theme of the discussion throughout is that the police did handle the situation in the best way they could have considering the circumstances they were in.
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