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[bookmark: _Toc133433028]1.0  Introduction
Communication and motivation are aspects of critical importance for the success of any business. If in the case of communication, we could clearly observe that it is a complex process that permeates all aspects of managerial behavior, in the case of motivation, it has been proven in recent years that it can generate extremely beneficial effects on employees. The types of motivations can be influenced by several factors such as: the age of the employee, his role and position in the company, the mechanisms and processes in which he is involved as well as his motivational orientations. However, there are many gaps when a management tries to motivate large groups of people because each individual has a different personality. Therefore, every organization must focus on the work environment it provides to employees and provide motivation in line with the set goals. Failure to comply with these aspects can cause a decrease in effectiveness and implicitly a work environment in which employees have a lower contribution (Eragani & Gamage, 2019).
The main purpose of this paper is to observe the most important aspects related to successful leadership and how it is influenced by communication and motivation. As an example, the company McDonalds was chosen. In the second chapter, the term leadership will be introduced, the differences between a transcriptional and a transactional style as well as the advantages of each. Later, the impact of communication and motivation in business will be analyzed, with the help of the theories of Vroom and Frederick Herzberg respectively.
The methodology section will describe the research methods in this study for data collection and analysis. Therefore, the quantitative research method was used and through a questionnaire of 15 questions, 20 employees from various fast food restaurants, including McDonalds, answered with their own opinions on aspects related to how communication and motivation influence them more . more or less efficient during the job. Afterwards, the work ends with a chapter that will include the conclusions and recommendations.

[bookmark: _Toc133433029]1.1 Aim and Objectives of the Research
This research study will aim to examine the importance of leadership for the successful management of a business, emphasizing the influence of communication and motivation on employees.
The main objectives of the research are the following:
· To analyse the role of communication and motivation for leadership.
· To identify the relationship between communication, motivation and an efficient leadership.
· To make recommendation how communication and motivation could be improved for better perfomance.
· To analyse which strategies could be applied to improve employees' motivation.
[bookmark: _Toc133433030]1.2 Research Questions
· How could communication and motivation determine the success of an organisation?
· Could the lack of communication and motivation from the management have negative effects on the employees?
[bookmark: _Toc133433031]1.3 Background of the Organisation
McDonald's is the largest chain of fast-food restaurants in the world, currently having over 35,000 stores in over 120 countries. The first restaurant was opened in 1948 and since then the company has enjoyed great success worldwide as its strategy wants to satisfy as many customers as possible (McDonalds, 2022). The company tries to adapt the menus and products to the specific culture of each area in which it operates. McDonald's is considered a low-cost supplier because it offers fast food products at relatively lower prices compared to other brands in this industry. 
The menu of the fast food chain has expanded over the years and has become diverse by adapting to local and regional delicacies and attempting to serve everyone around the world equally. McDonald’s also provides a large number of gift cards, coupons and similar offers and discounts to customers and further enables high-quality food which has allowed the company to stay competitive for several decades. An essential element in McDonald's strategy is to adapt its menu to as many customers as possible. Therefore, they try to offer various products such as: chicken burgers, beef, salads, fish products. The company also offers shakes, desserts, pies, soft drinks or coffee. In this way, they try to eliminate one of the biggest disadvantages they face, the one by which their products are perceived as unhealthy.
Currently, McDonalds benefits from an astonishing expansion, having over 40,000 restaurants open in 119 countries. In all these locations, McDonalds has always focused on the application of health and safety rules for both customers and their employees. They also generated one of the most effective strategies for preventing Covid-19. All this has been offered in recent years, several awards and distinctions from the World Health Organization for very well developed strategies (Annual Report, 2022).
[bookmark: _Toc133433032]1.4 Research Gap and Contribution
All research related to the effectiveness of communication and motivation on the part of the management was carried out without taking into account the age, gender or religion of the employees in the analyzed organizations. All these factors regarding human nature could create different hypotheses regarding the degree of satisfaction among leaders and employees. For example, a young person is able to identify another's communication signals in a different way, thus improving the quality of the dialogue between them. Also, the studied organizations did not assume occupational fields that implement special measures to predict employee performance.
The major gap that can be identified in the past as well as present studies and findings regarding communication and motivation for improving leadership is that there is no link established between these factors while determining their respective roles. Communication and motivation are considered to be different elements and factors in their own rights. The former is a skill or competency that has been well-established to be very useful and beneficial for developing strong bonds and relationships (Hanifah & Kamilah, 2019). On the other hand, motivation is an intrinsic element that allows individuals to work with their highest potential and achieve goals and objectives. The current studies have not been able to link these elements together to determine their role in improving leadership.  

[bookmark: _Toc133433033]1.5 Rationale for the study
Currently, due to the global economy that is in constant change, every business must incorporate new strategies and technologies in order to be able to rise to the standards of competitiveness on the foreign market, but above all, to be able to consolidate. Thus, the organizational culture consists of all values, attitudes, as well as the way a company influences the behavior of employees. At the same time, in the case of McDonalds, greater attention is paid to the organizational culture. This allows them to understand the beliefs, opinions and relationships between their employees to be able to generate strategies and changes favorable to the employees, thus creating an environment pleasing to their entire team. At the same time, when taking into account the company culture, one can read about the main values that are promoted in the company, for example, employee participation, teamwork, communication, motivation and others of vital importance for organizational success.
Nowadays, the management of employees in an organization represents a very important element. A competent leader must have thinking skills, and manage the feelings and emotions of his employees in order to obtain maximum productivity. Communication plays an essential role in this challenge. At the same time, the companies are waiting for the members with the desire to work hard to obtain optimal results. In this case, communication and motivation are mandatory conditions that can impose an energy of directing the employees to achieve the company's organizational objectives. But still, the teams of employees are more and more different and varied, each person having their own routines or problems that can affect them during the job. That is why an appropriate approach from managers can create a timely and effective environment. The analysis and evaluation of the role of communication and motivation would allow businesses to understand and determine ways and methods to strengthen their leaders and managers (Saputra, 2021). This could also allow more research studies to be conducted to find out the link between communication, motivation and leadership paving the way for continuous development and advancement of businesses. 


[bookmark: _Toc133433034]1.6 Outline of Research
The Critical Literature Review will contain the following chapters:

Fig.1: Chapter Structure
(Source: Author)
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[bookmark: _Toc133433036]2.0 Introduction
An organization is a group of people who collectively work for a common purpose. Any organization needs efficient members to carry out its activity and to have an opportune future. Leaders have an essential role to ensure the efficiency of the organization's members. Since each generation has its own values and abilities, being a manager is sometimes a difficult task that can create a series of challenges. Therefore, it is vital for a leader to understand the similarities and differences between employees and to create a work environment that promotes communication, motivation and harmony among members.
The purpose of this work is to recognize and highlight the significance of communication and motivation during the process of managing the activity of a business. The paper reviews various theories that investigate in detail the relationship between the two and a successful management. If the advantages of communication can be more easily emphasized, regarding the motivation of a group of employees, with different ages and ambitions, it can be a great challenge for any manager. However, the benefits created are definitely very important for the future of any business.
Organizational change is an essential process for any company that wants to achieve success and develop. In recent years, this has been a very attractive field for management literature. However, many attempts to produce it fail very quickly. All these efforts can generate a high failure rate, up to 90% (Husain, 2013). It is very important for a new leader who wants to impose himself and adopt appropriate and clear changes, to create a more favorable environment for employees to work more efficiently. The most important reasons for failure would be, first of all, poorly managed communication and lack of motivation for employees.
Communication represents a vital factor for the correct application of organizational change. This process has always represented an important step towards the satisfaction and performance of an organization. A poor communication at the workplace can cause, first of all, low productivity due to the fact that employees do not understand and do not have access to resources. At the same time, effects such as: stress, lack of confidence or employee dissatisfaction may appear, which can negatively affect the efficiency of the business (Qing & Xiao, 2014).
The development of an organization is directly influenced by the level of motivation and involvement of its employees. In this sense, employee motivation can have a crucial effect on organizational performance because a motivated employee doses his efforts and skills to achieve as many goals as possible. He recognizes himself as an essential element in the progress of his company and finds value in his workplace. At the same time, he is fully loyal to the organization and is motivated to take on as many responsibilities as possible.
 In this regard, the managements of the organizations have a very important role in the correct approach to the motivation of their employees. First of all, it must offer an effective future so that they want to change their workplace as rarely as possible and therefore be involved as much as possible in the culture of the respective organization. On the other hand, ensuring motivation for employees, the organization can benefit from an increase in the quality and quantity of work they will produce.
Overall, the change plan depends above all on the ability of the organization's management to positively influence the individual performance of each employee. The transmission of clear tasks and information regarding the changes in force is essential for an employee to fully understand his tasks (Husain, 2013). At the same time, employee motivation is an essential pawn for the development of a business because whenever employees give their best at work, the entire work flow becomes more efficient.
[bookmark: _Toc133433037]2.1 Leadership Overview
The role of leaders is a crucial element in stimulating employee motivation by transmitting the organizational vision and mission. Therefore, it is vital that a leader has the professional knowledge, skills and a competent leadership style to effectively implement his concepts in an organization (Tiengmany, 2015).
Leadership is defined as a model of behaviour characteristic of a person or a group, with the role of leading and directing subordinates to achieve certain objectives (Ingsih, et al., 2021). Also, leadership provides examples and leverage is used to maximize members' efforts. A valuable leader, in any field, must use and apply an appropriate leadership style regarding the approach and participation of his employees. In this way, they will feel respected and relaxed, so they will be able to fully use their skills and knowledge for the performance of the organization (Saputra, 2021).
As stated by Cortellazzo, et al., (2019), leadership is a crucial factor for businesses to motivate and inspire their workforce and allow them to work to their maximum potential and go beyond their limits. Moreover, leadership also guides members and employees to improve and develop their skills and competencies according to the needs and requirements of the competitive environment. Therefore, this is one of the most crucial and significant aspects of a business and needs to be improved and enhanced continuously. 
Mugira (2022), also states that leadership is a crucial part of an organisation and responsible for both the success and failure of the company. This is because a leader provides guidance and direction and is also in charge of taking crucial decisions regarding business activities and future operations. In this sense, the role of a leader becomes very critical and is important for any company. Every aspect and operation of organisations ranging from decision-making, guiding employees, providing directions, attending and communicating with clients and more require the assistance and guidance of a leader. These tasks and activities need to be carried out with great care and responsibility to make sure that the company is able to stay competitive in the market. On the contrary, Guzman, et al., (2020) argue that failure in adhering to these tasks and activities and the responsibilities of leaders with utmost accountability could reduce organisational performance and growth. The lack of strong and effective leadership could hold back the growth and prosperity of an organisation and could also have a detrimental impact on its ability to engage in business operations efficiently. Therefore, it is imperative for companies to have appropriate and good leadership with the ability to inspire staff and allow the company to grow and succeed. 
Currently, organizations are looking for effective leaders who have specific abilities such as analytical thinking, building relationships with employees, creativity or conflict management. An effective management behavior can positively influence the confidence of the employees at the workplace. Therefore, different leadership styles definitely affect the performance of an organization.
Transformational Leadeship Style:
The transformational leadership style is a style in which leaders are involved and influence others, taking into account especially their needs, generating a high level of motivation. Therefore, emphasis is placed on generating a vision within the organization, and loyalty and trust become essential concepts. In essence, this style constitutes a permanent collaboration, in which both parties become advantageous, first of all, the leaders achieve their set of objectives and the employees develop, reaching their maximum involvement potential (Oladipo, et al., 2013).
This style involves the creation of an attachment between the leader and his team members, being based above all on their motivation, appealing to their needs and the desire to always exceed their potential. In this way, transformational leadership integrates empathy or building relationships. At the same time, through exemplary communication, a climate based on trust is promoted between all followers.
Therefore, transformational leaders have a behavior based on communication that emphasizes the formation of a network, the transmission of information and feedback. One of the main goals of these leaders is to provide satisfaction at the workplace, by providing motivation for its employees, both personal and material (Linjuan, 2014). Also, this leadership style promotes very good communication and collaboration between employees who share their opinions and ideas, work in a team and help each other in different problems. Therefore, the transformational style is mainly based on the creation of a professional relationship between leaders and employees based on communication, trust and satisfaction.
Transactional Leadership Style:
The transactional leadership style is based above all on a legitimate management authority, the emphasis being on clarifying goals and tasks to achieve them as quickly as possible. Transactional leaders are constantly willing to offer various advantages or rewards in exchange for achieving performance. Unlike the previous style, the transactional one tends to satisfy the needs and desires of the employees only if the management is already satisfied with the achievement of the performance. In this case, however, the needs of the subordinates are no longer taken seriously, the objectives being the most important (Oladipo, et al., 2013).
The communication of the transactional leadership style can be vague, based only on the transmission of information about tasks, sometimes based on aggressiveness, lack of emotion but at the same time clarity. In this sense, employees always know what is expected of them.
Between the two leadership styles, transformational and transactional, we can observe a first similarity in terms of employee motivation and the exchange of rewards offered. At the same time, the transactional style promises rewards only in the case of performance and in this case recognizes the achieved achievements. In the case of the transformational style, the motivation and satisfaction of employees is a crucial aspect, at any time, not only in the case of meeting objectives. A major difference between the two styles is the importance of communication; if for the first analyzed style communication represents only a fundamental process, through which a vision is offered and trust and respect is instilled on the part of all employees and leaders, for the transactional style, it is very objective, based on the exchange of information regarding their tasks and objectives. 
In the case of McDonald's companies, a transactional management style can be observed, based on authority and the lack of communication between people in the management hierarchy. Also, their employment is mainly based on young people who do not yet have predetermined plans regarding their career. Thus, every crew member knows his duties from the very beginning, the management being mostly based on authority and discipline. Management functions include planning, organization, leadership and control, these things having an essential impact on the success of companies in recent years. McDonald's leaders do not place a high price on their employees, taking into account the very large number of applicants for vacant positions, that is why they offer standard salaries that cannot be negotiated. The motivation of the members is completely lacking, as it is difficult to get promotions or salary increases. However, the only way subordinates can obtain different bonuses is by exceeding the targets in terms of branch receipts, this is specific to the transactional management style.
[bookmark: _Toc133433038]2.2 The impact of communication and motivation in business
Motivation and communication in an organisation act as the foundation that drives employees to work properly and efficiently. Inglehart, (2019) defines motivation as the result of internal or external factors that could have a positive impact on the abilities and willpower of individuals to carry out tasks and activities. Motivation can enable individuals to improve their work output and performance as they feel happy and satisfied while engaging in different tasks and activities. This can highly enhance the quality and credibility of the tasks and activities and lead to increased work efficiency among employees and the management. As a result of this, the benefits of employee motivation are enjoyed by the overall organisation in the form of increased performance and productivity. Motivation enables staff and employees to stay optimistic and adapt to any changes or difficulties arising in the workplace. This, in turn, allows the organisation to operate smoothly and implement strategies and plans to overcome any uncertainties and unforeseen circumstances. Therefore, motivation can be considered to be a crucial factor in the success of a company as it highly contributes to the development of employees. 
However, Suntani, et al., (2021) argue that motivation is also responsible for employees becoming full of themselves and undervaluing their goals and achievements. Moreover, it also results in employees jumping to conclusions which can delay or disturb their tasks and activities and the expected outcomes as well. Therefore, motivation can be considered to have both positive as well as negative impacts on an organisation. 
The success of a company depends on the way it manages human resources (HR), starting from recruitment, selection, training, finances and rewards, all these activities being based on communication. Therefore, it can be said that communication is a fundamental part of the good functioning of an organization. According to Ibrahim & Daniel (2019), the role of motivation is relevant to improve employee morale. Every leader must interact with his subordinates; create a favourable environment for them. Therefore, it stimulates their desire to work, to be more involved and implicitly to help achieve the company's organizational objectives.
On the contrary, the leadership can also negatively impact communication in an environment if the behaviour and opinion of the leaders tend to be dominating and demeaning. This could also result in a decline in employee motivation and further impact the smooth functioning of the organisation. Therefore, leadership can have both positive and negative impacts on communication and motivation within an organisation depending on leaders act and behave. In the opinion of Ferrari-Lagos, et al., (2020) communication and motivation are two different elements that are related to each other and have the ability to change a company for the better when incorporated and integrated together. Communication allows leaders and managers in organisations to develop strong and trustworthy relationships with their employees. As a result of this, the employees are able to develop their motivation and surpass their existing abilities. This allows the leadership of the organisation to utilise the skills and expertise of the employees efficiently and further improve their own abilities to manage uncertainties and challenges. 

[bookmark: _Toc133433039]2.2.1 Communication Roles
Communication is an essential point for running a successful organization. In every business, communication is a lever that makes possible the interaction between team members and at the same time allows the activities of the organization to be carried out correctly. A manager will also use communication to convey tasks, changes or feedback. All these factors help a team to establish interpersonal connections that are the basis of professional management (Bucata & Rizescu, 2017).
Next, several essential roles that the community develops within any business will be presented:
a) Employment: right from the employment interview, both the employer and the person interested in the job discuss and establish the most important details regarding the desired position. Even from the first dialogue, information can be obtained regarding the future employee's personality, his way of thinking and his wishes, but also regarding the company's plans or its development.
b) Training: the trainee presents the employee with organizational objectives, details related to his tasks, work efficiency or to improve his skills at the workplace.
c) Goal Achievement: every leader has a vision and a goal that he must synchronize as best as possible and communicate them to his team. The clear and timely communication of these details is its main purpose.
d) Decision-Making: an adequate communication can ensure that there will always be solutions for the various problems and at the same time all the members will give their opinion on the solution.
e) Feed-back: An effective leader must always encourage the feedback system to improve the workplace environment. Feedback will help to overcome failures more quickly to fix problems, but also to congratulate employees for their successes.
g) Motivating Employees: communication has a significant role in building trust by creating an environment through which leaders will lead effectively, motivating employees to achieve the final goal.


f) Team Coordination: a leader must be efficient in terms of approaching employees, communicate clearly and manage all objectives in order to make his team understand them and work professionally (Lutra & Dahiya, 2015). 
Fig.2: The main roles of communication in business
(Source: Author)
Analyzing all these roles, it emerges the special importance of communication in the organization without which it could not function. The lack of communication could cause certain problems in achieving the company's goals. Employees are the most important resource of and how they are actively involved in achieving the strategic goals of the companies they work for is crucial to achieve the performance expected by management (Bucata & Rizescu, 2017).
[bookmark: _Toc133433040]2.2.2 Motivation Roles
Currently, the main task for the management of an organization is to make the activity of a business work as well as possible through the employees. To do this, they must develop strategies to motivate them as best as possible permanently. However, this fact can raise many difficulties, because although many studies have been done, motivation is still an obstacle. A first reason could be the major difference between the variety of personalities present in a company, each having their own desires and visions. However, through a massive involvement, the employees' desire to work can be permanently improved, a fact that will definitely determine a better efficiency.
The rewards management system is divided into two major categories, namely extrinsic and intrinsic rewards. If extrinsic rewards include only financial rewards such as promotions, salary increases, bonuses or any kind of material rewards offered to employees. The second category, of intrinsic rewards, includes all factors that depend on personal satisfaction or pleasure, such as: recognition, appreciation, praise, feedback (Irum, et al., 2014). Therefore, the motivation to work, whether it is intrinsic or extrinsic, is critical in the life of employees, because it forms the essential reason to work fully involved.
Employee motivation is considered to be a force that can lead employees to achieve the goals of the organization. Atkinson, (1964) defined motivation as a crucial factor with a major influence on the direction, vigor and persistence of action in a business. Therefore, the relationship between the employer and the employee should be based on a mutual understanding since loyalty supports the company's activities and objectives. For this reason, in recent years, the ability to motivate employees has become an essential principle that should not be missing from the list of a new leader employed in important businesses. The quality of the relationship between manager and employee is the strongest factor of motivation, as it is reflected in the daily activities of the organization. Recently, a new model of employee motivation has been described, which includes four major elements: commitment (described by the level of energy, effort and pleasure that employees provide), satisfaction (which measures how much employees' desires are satisfied to management), commitment (represented by involvement in corporate citizenship) as well as the employee's intention to stay or leave the company. Besides these, four fundamental impulses were also described: to acquire, to bind, to understand and to defend. Finally, it was emphasized that in order to fully satisfy the motivation, all four factors must be satisfied (Korzynski, 2013).
Therefore, motivation is a vital factor that can influence the performance of a business. A motivated employee will become receptive to the defined goals and objectives to be achieved, therefore he will direct all his efforts in this direction. Regarding the motivation strategy of McDonald's employees, it does not present very well developed visions, since the organization is mostly based on temporary jobs. When an employee starts his activity, he will have a standard salary, which is only changed in case of promotion to another position. Taking into account that extrinsic rewards are largely missing, the company's management tries to motivate its employees for the best possible performance, through intrinsic rewards such as praise and appreciation, but in many cases they are not enough to achieve the desired performance.
[bookmark: _Toc133433041]2.3 The theories
[bookmark: _Toc133433042]2.3.1 Vroom’s Theory
There are different theories about how communication and motivation affect the way companies manage their employees to get the desired workforce. Each theory offers a different approach and presents recommended factors and strategies to obtain better results. In this work, the motivation theory of Victor H. Vroom was taken into account, in which the author interprets that an individual's motivation is influenced by three factors: how much he appreciates a potential reward (Valence), how much he thinks his actions will he guarantees the achievement of the objectives (Expectancy) and how much he believes that obtaining positive results will generate a commensurate reward (Instrumentality). 
The theory developed by Victor Vroom has the role of clarifying the relationship between the employee and the organizational objectives and at the same time fully supports the idea that a management must provide an environment as satisfactory and attractive as possible to achieve performance. He defined Valence as the strength of an employee's desire to achieve his goals, this value can be both positive and negative in the case of lack of motivation, tasks that are too difficult or that are not to people's liking. Expectancy is a value represented by a certain probability corresponding to an action that could lead to a certain result. In this case, an employee who has a certain objective must make a certain effort to achieve it. Apart from the two values, the Vroom model is built around a concept of force which represents the equivalent of motivation which can be equal to the product of Valence and Expectancy (William, 2010).
[bookmark: _Toc133433043]2.3.2 Frederick Herzberg's theory
Frederick Herzberg's theory divides the factors that affect motivation in an organization into two categories: Satisfiers (motivators) which include recognition, responsibility or interest in the workplace and Dissatisfiers (hygiene factors) which constitute basic human needs such as salaries, benefits, and security at work. The presence of satisfiers in an organisation is necessary to ensure that the employees are highly motivated and willing to give their best for the benefit of the company and achieve organisational goals and objectives. On the contrary, the absence of dissatisfiers or hygiene factors could also result in the employees getting demotivated and unhappy to work for the company (Mariuki & Wanyoike, 2021). This could impact their work  productivity and the overall performance of the company. This theory can enable organisations to understand and implement factors and aspects that increase the motivation of employees or also remove those factors that result in demotivating them. This enables increased efficiency and productivity in the workplace.
However, Yousaf, (2020), states that this theory does not consider the possibility of external factors such as increased pay for the same amount of work in different organisations. This can be considered a limitation of the theory that modern organisations need to take into account while implementing strategies for motivation.  
[bookmark: _Toc133433044]Chapter – III: Research Methodology
[bookmark: _Toc133433045]3.0 Introduction
The methodology section will present the research methods used in this study for data collection and analysis. The comprehensive mode of the research objectives and framework will be analyzed in this chapter. For the survey of this study, 20 employees were recruited from various fast food restaurants including McDonalds. A questionnaire of 15 questions was assigned to each of them. Before distributing the questionnaires to the interviewees, I explained the purpose of the study, the related ethical concerns and the rights of all participants. Each interviewed employee answered all the questions received.
[bookmark: _Toc133433046]3.1 Research Design
This study will include descriptive research that will be based on different hypotheses that define the main subject of the work and try to analyze it using different techniques and hypotheses. This design allows the researcher to obtain information in a systematic way and the outcomes are also more reliable making it the most justified design for this study. At the same time, this term refers to the research questions but also to the data analysis carried out on a certain topic. This research method can be categorized as an observational one since none of the variables of the study can be influenced in any way. In other words, the author has no control over the nature of the variables.
This type of research is used to describe a wide range of information through surveys that have the role of understanding the perceptions and opinions of several people. Overall, it focuses on answers to different questions that are formulated in order to reach certain conclusions or to correctly understand an investigated research problem.
Likewise, a descriptive research method can be used by organizations for various reasons, to understand how different groups of employees respond to the actions that take place. An essential role of surveys is to satisfy employees from as many points of view as possible.
[bookmark: _Toc133433047]3.2 Research Approach and Strategy 
The strategy of the study is based on the collection of information and data from a sample in order to reach conclusive conclusions regarding the main subject. Also, the research approach is a quantitative one based on the collection and analysis of numerical data in order to describe and explain certain theories. However, the research findings will also be enriched and strengthened by qualitative research to ensure that the outcomes are efficient and more reliable (Patel & Patel, 2019).
[bookmark: _Toc133433048]3.3 Quantitative Research 
This research method is useful in transforming elements and phenomena into quantitative data, which can later be analyzed from a statistical point of view. In another order of ideas, quantitative research focuses on numbers, starting from certain hypotheses to be easier to interpret. The result of this approach is derived from the collection of data from questionnaires, being useful in providing answers to certain questions in an efficient way. 
[bookmark: _Toc133433049]3.4 Data Collection and Source
For data collection, a questionnaire of 15 questions was used, which was applied to a number of 20 employees aged between 20 and 45 years. Moreover, the theoretical perspective will be achieved by interviewing some of the employees. 
[bookmark: _Toc133433050]3.5 Sample and Sampling techniques
Based on the objectives and methodology of this work, non-probability sampling. This, unlike the probable one, does not impose data collection rules. In this sense, the purpose of the research is more important than the size of the sample. At the same time, it will be possible to obtain theoretical perspectives through the interview method, taking into account a relatively small number of people questioned.
[bookmark: _Toc133433051]3.6 Single or Multiple Case Study
This study presents a strategy based on a single case study that focuses exclusively on a group of people analyzed. Single case studies provide external validity for the generalisability of results, especially when case study design aids include replication, randomization, and multiple participants.
[bookmark: _Toc133433052]Chapter – IV: Survey and Analysis
[bookmark: _Toc133433053]4.0 Data Analysis 
Data Analysis is a process of transforming raw data into results and statistics. This analysis includes the examination, sorting, classification and comparison of the collected data. Following the results obtained from the applied questionnaires, the data will be collected and analyzed. For this research, the statistical and descriptive data analysis method will be used to produce simple and easily understandable information that represents the findings based on scientific evaluation. 
[bookmark: _Toc133433054]4.1 Survey
Q1: “What is your age group?”
	Answers
	Total number of responses
	Total number of participants 
	Percentage

	20-29 years
	5
	20
	25%

	30-39 years
	10
	20
	50%

	40-45 years
	5
	20
	25%


Table No. 1: Question 1
(Source: Author)

Q2: “What is your gender?”
	Answers
	Total number of responses
	Total number of participants 
	Percentage

	Male 
	12
	20
	60%

	Female
	8
	20
	40%


Table No. 2: Question 2
(Source: Author)
Q3: “In which of the following restaurants have you been or are you currently employed?”
	Answers
	Total number of responses
	Total number of participants 
	Percentage

	McDonalds
	9
	20
	45%

	KFC
	5
	20
	25%

	Burger King
	2
	20
	10%

	Subway
	3
	20
	15%

	Other
	1
	20
	5%


Table No. 3: Question 3
(Source: Author)



Q4: “How long have you been working in the company?”
	Answers
	Total number of responses
	Total number of participants 
	Percentage

	Less than a year
	2
	20
	10%

	1-2 years
	8
	20
	40%

	2-4 years
	4
	20
	20%

	More than 4 years
	6
	20
	30%


Table No. 4: Question 4
(Source: Author)
Q5: “Do you think effective communication is imperative for the workplace?”
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Yes
	15
	20
	75%

	No
	2
	20
	10%

	Not sure
	3
	20
	15%


Table No. 5: Question 5
(Source: Author)

Q6: “What are the benefits that you consider in having better communication flow in the workplace?”
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Increased employees engagement
	12
	20
	60%

	Increased work productivity
	2
	20
	10%

	Providing clarity and direction
	6
	20
	30%


Table No. 6: Question 6
(Source: Author)
Q7: “Do you think that your employer has fostered a good communication flow in your workplace?”
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Yes
	5
	20
	25%

	No
	14
	20
	70%

	Not sure
	1
	20
	5%


	Table No. 7: Question 7
(Source: Author)
Q8: “Do you think that motivation is important for increasing the productivity of the workforce?”
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Yes
	17
	20
	85%

	No
	1
	20
	5%

	Not sure
	2
	20
	10%


Table No. 8: Question 8
(Source: Author)
Q9: "Do you think your employer has promoted satisfactory motivation for employees at your workplace?"
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Yes
	3
	20
	15%

	No
	15
	20
	75%

	Not sure
	2
	20
	10%


	Table No. 9: Question 9
(Source: Author)


Q10: “What are the approaches taken by your company in motivating the employees?”
	Answers
	Total number of responses
	Total number of participants 
	Percentage

	Improving empoyee satisfaction
	6
	20
	30%

	Awarding bonuses
	4
	20
	20%

	Implementing team-building opportunities
	0
	20
	0%

	Providing regular feedback
	3
	20
	15%

	Giving rewards for good performance
	2
	20
	10%

	Not sure
	5
	20
	25%


Table No. 10: Question 10
(Source: Author)




Q11: “What are the approaches you would like your company to take to motivate employees?"
	Answers
	Total number of responses
	Total number of participants 
	Percentage

	Improving empoyee satisfaction
	4
	20
	20%

	Awarding bonuses
	4
	20
	20%

	Implementing team-building opportunities
	1
	20
	5%

	Providing regular feedback
	2
	20
	10%

	Giving rewards for good performance
	9
	20
	45%


Table No. 11: Question 11
(Source: Author)





Q12: “Do you think communication and motivation play a part in improving the leadership of the company?”
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Yes
	16
	20
	80%

	No
	1
	20
	5%

	Not sure
	3
	20
	15%


Table No. 12: Question 12
(Source: Author)
Q13: “In your opinion, what is the reason for the lack of communication and motivation at your workplace?
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Poor leadership
	10
	20
	50%

	Lack of clear strategy 
	2
	20
	10%

	Cultural diversity 
	6
	20
	30%

	Not sure
	2
	20
	10%


Table No. 13: Question 13
(Source: Author)
Q14: “What are the potential challenges and risks that the leadership of your company can face due to lack of communication and motivation?”
	Answers
	Total number of responses
	Total number of participants 
	Percentage

	Conflicts and disputes
	2
	20
	10%

	Low productivity and performance
	5
	20
	25%

	Low job satisfaction
	13
	20
	65%


Table No. 14: Question 14
(Source: Author)
Q15: Is the lack of communication and motivation at your current job a reason why you would like to find a new job?
	Answers
	Total number of responses
	Total number of participants
	Percentage

	Yes
	12
	20
	60%

	No
	5
	20
	25%

	Not sure
	3
	20
	15%


Table No. 15: Question 15
(Source: Author)
[bookmark: _Toc133433055]4.2 Discussion
From the conducted survey, it was identified that communication and motivation are essential factors for improving the productivity and performance of an organization. The surveys were conducted with 20 participants, men and women, aged between 20 and 45, who are employed in fast-food restaurants, a fact that was beneficial in obtaining data to fulfill the research objectives.
From the results of the survey, two essential aspects were identified. First of all, the fact that effective communication is imperative for a management that wants to create a satisfactory work environment and at the same time that motivating employees can increase work productivity. Highly engaged and motivated employees are essential to the workplace in increasing its efficiency and productivity and in gaining a competitive advantage in the market. Leaders and managers are the major components of the company for implementing strategies to motivate employees and create effective communication in the workplace.
Following the survey, it was observed that most fast-food restaurants present major problems in terms of communication, these being more focused on the large number of customers. Among the people interviewed, the majority consider that communication between employees in the workplace has a crucial role, but the high percentages of the answers received to the questions indicate that the employees are not satisfied with these aspects.
Regarding the motivation, a percentage of 25% of the interviewed employees answered that they are not sure of the type of approach of their company, however the highest percentage of 30% answered that this motivation consists in improving performance. It can be seen that extrinsic motivation has the lowest percentages. Being asked about the ways of motivation they would like, most people were attracted by performance-based rewards.
Also, half of the interviewed employees consider that the main cause of the lack of communication and motivation is poor leadership, followed by cultural diversity at work. At the same time, 60% of the answers received surprised the fact that the employees would like to find a better job.
[bookmark: _Toc133433056]Chapter – V: Conclusion & Recommendations
[bookmark: _Toc133433057]5.1 Conclusion 
The objectives of the study were to analyze how motivation and communication are effective in improving workforce performance. In today's business environment, the management of employees within an organization has been a major concern, therefore leaders are required to have employee management skills to achieve maximum productivity where communication and motivation are the most important factor for business organization. Thus, the leadership style has a crucial importance in the development of a business.
In the second chapter of the paper, transcriptional and transactional leadership styles were compared, as well as how communication and motivation influence them. In the case of the transcriptional style, the strategy is mainly based on the achievement of objectives and performance, one of the main features being authority. Therefore, we can emphasize a lack of communication, unlike the transactional style, in which interpersonal relationships are established between members, visions and desires being clearly presented. In the case of the McDonalds company, the leadership style is more similar to the transactional one, since the employees are presented with the goals and tasks of each one from the beginning, without having a complete motivation to achieve them. These things were also concluded following the questionnaire for employees in fast-food restaurants.
Communication and employee motivation are extremely important levers on which the success of a business depends. The main cause of many problems is the incoherent communication of information, therefore, the leader must interact with his team members with respect, without fear, a coherent and comfortable language for all. Thus they can gain confidence and implicitly it can stimulate their desire to work to achieve their goals. At the same time, communication can be seen as an art for every successful leader, as he must take the time to talk with all the members individually to communicate the problems or challenges he faces. Besides, there must be collective discussions, in which to inspire trust and respect.
The study has been carried out with the help of quantitative  research involving primary data which involves the collection and interpretation of numerical and statistical as well as descriptive and explanatory data. The quality and credibility of the outcomes obtained from the study could be further improved by adding secondary data. From the questionnaire conducted on 20 employees of fast-food restaurants, we were able to observe especially that in this type of stores, communication and employee motivation is largely lacking. We could underline the fact that the majority of employees see that the main culprits for this fact are the managements and the lack of effective strategies, and at the same time a significant proportion of them would change their workplace for this reason. All these details significantly emphasize the importance of communication and motivation in the performance of an organization.
[bookmark: _Toc133433058]5.2 Recommendations
Based on the findings and interpretation of the data collected from the study, the following recommendation can be used as a basis for future studies and improvements in the leadership of McDonald’s. 
· The findings suggest that communication and motivation can highly improve the leadership of McDonald’s. For this purpose, the company needs to improve its operations and activities to provide a safe and inclusive working environment. This can be done by obtaining feedback from employees regarding how they feel at the workplace and what changes would they like to further improve it (Chan, 2019).
· McDonald’s can come up with new and innovative measures to increase the communication and motivation of its employees. For this purpose, it can introduce employee engagement programs through team meetings and include employees in crucial discussions. This could allow employees to believe in their own capabilities and also feel like an important part of the company leading them to work to their full potential to be recognised by their seniors and colleagues. 
· The company can also provide incentive programs and other financial benefits through short-term targets and periodical bonuses. Moreover, it can also provide basic benefits such as insurance, job security and more to ensure that employees feel wanted at the workplace.
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