ID Task Task Name Duration Start Finish |Qtr 4, 2022 ‘Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 |Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr4,2
ﬁ Mode Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l
1 & Initiation Phase 26 days? Wed 05/10/22 Wed 09/11/22 |———
2 |&f mm Client Brief 1 day? Wed 05/10/22 Wed 05/10/22 ¢
3 |&f mm Initial Design Team 2 days Thu 06/10/22 Fri07/10/22 i
Meeting i
4 | m Initial Client Team 1 day Wed Wed
Presentation 12/10/22 12/10/22
5 | g Onsite 7 days Thu 13/10/22 Fri21/10/22
Investigations
6 | Initial Concept 5 days Thu 13/10/22 Wed =
Design 19/10/22
7 W mm Initial Draft 10 days? Wed Tue 01/11/22 =
Feasability Report 19/10/22
8 | mm Client Presentation 10 days? Wed Tue 08/11/22 =
Preperation 26/10/22
9 | mm Client Team 1 day? Wed Wed 09/11
Presentation 09/11/22 09/11/22
10 |& Design Development 55 days Thu 10/11/22 Wed
and Planning 25/01/23
11 | Concept Designs 54 days Thu 10/11/22 Tue 24/01/23
12 | mm Consultations for 54 days Thu 10/11/22 Tue 24/01/23
Planning
13 | mm Cost Information 54 days Thu 10/11/22 Tue 24/01/23
14 | Site Information 54 days Thu 10/11/22 Tue 24/01/23
Review
15 |& = Programme 54 days Thu 10/11/22 Tue 24/01/23
Development
16 |& mm Feasability Report 54 days Thu 10/11/22 Tue 24/01/23
Development i
17 | B Feasability Report 1 day Wed Wed 25/01
Completion and 25/01/23 25/01/23
Presentation to
Client
18 |& mm Technical Design 47 days Thu 26/01/23 Fri31/03/23
Development
19 |& Technical Designs 47 days Thu 26/01/23 Fri31/03/23
Progression
20 - Sub Contractor 68 days Mon Wed I
Appointment 03/04/23 05/07/23
21 [ Specialist Marine 68 days Mon Wed h“
Piling Contractor 03/04/23 05/07/23
22 [ Specialist Steel 68 days Mon Wed h“
Bridge (Pre Cast) 03/04/23 05/07/23
Contractor
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ID Task Task Name Duration Start Finish |Qtr4, 2022 \Qtr1, 2023 Qtr2, 2023 |Qtr3, 2023 |Qtr4, 2023 Qtr1, 2024 Qtr2, 2024 |Qtr 3, 2024 Qtra, 2
Mode Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l
23 L) Solar Power Lighting 68 days Mon Wed ) - N
Contractor 03/04/23 05/07/23
24 - Construction 121 days Thu 06/07/23 Thu 21/12/23 = |
25 - Site Set Up and 27 days Thu 06/07/23 Fri 11/08/23 —
Initial Investigations
26 - Erect Hoarding 4 days Thu 06/07/23 Tue 11/07/23 -
and Gates for
Compound
27 [ Set up site cabins 2 days Wed Thu 13/07/23 -
and welfare 12/07/23 J
28 - Set up site 2 days Fri 14/07/23 Mon
Security 17/07/23
29 - Delivery of 2 days Tue 18/07/23 Wed
Equipment 19/07/23
30 - Delivery of 2 days Tue 18/07/23 Wed -
Materials 19/07/23 i
31 - Erect Working 4 days Thu 20/07/23 Tue 25/07/23 -
Zones North and
South Dockside
32 - Approach Works 4 days Wed Mon N
Construction/Utili 26/07/23 31/07/23
Connections
33 [} Clearance of 2 days Tue 01/08/23 Wed he
existing ground 02/08/23
for access (North
Side)
34 - Clearance of 2 days Tue 01/08/23 Wed Dl
existing ground 02/08/23
for access (South
Side)
35 - Trial Hole - 7 days Thu 03/08/23 Fri 11/08/23 -
Borehole North
Side Dock
36 [ Trial Hole - 7 days Tue 01/08/23 Wed 4
Borehole South 09/08/23
Side Dock
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ID Task Task Name Duration Start Finish |Qtr 4, 2022 ‘Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 |Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr4,2
Mode Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l
37 [ Cofferdam 49 days Tue 01/08/23 Fri 06/10/23
Construction and
Piling
38 - Pre-dredge the 4 days Tue 01/08/23 Fri 04/08/23 b
area in
preparation for
driven sheet piles
39 - Crane Installation 4 days Tue 01/08/23 Fri 04/08/23 ¥
and Piling Rig
40 - Drive Temporary 5 days Mon Fri 11/08/23 } 1
Support Piles for 07/08/23
Template
41 [ Install Temporary 3 days Mon Wed
Bracing for 14/08/23 16/08/23
template
42 - Drive Sheet Piles 7 days Thu 17/08/23 Fri 25/08/23
to grade
43 - Block between 4 days Mon Thu 31/08/23
bracing frame 28/08/23
and sheets
44 - Lower Water 3 days Fri01/09/23 Tue 05/09/23
level and add
bracing to design
specifications
45 [} Remove 2 days Wed Thu 07/09/23
additonal 06/09/23
materials from
dock floor
46 [ Drill Central Piles 7 days Fri 08/09/23 Mon
and 18/09/23
re-inforcement
47 [ Cast Concrete 7 days Tue 19/09/23 Wed
Into Piles 27/09/23
48 [ Cast Pile Caps for 7 days Thu 28/09/23 Fri 06/10/23
Tower
Constructions
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ID Task  |Task Name Duration Start Finish Qtr 4, 2022 Qtr 1, 2023 Qtr2, 2023 Qtr3,2023 Qtr 4, 2023 Qtr1,2024 Qtr2, 2024 Qtr3,2024 Qtr4,2
ﬁ Mode Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l
49 - Tower Construction 54 days Mon 09/10/23Thu 21/12/23 [ |
50 [ Steel 54 days Mon Thu 21/12/23 —
Construction of 09/10/23
Towers
51 - Dock Wall Works 25 days Mon Fri 10/11/23 [
Preparation for 09/10/23
Connectivity to Dock
52 [ Piling into Dock Wall 7 days Mon Tue 17/10/23 h“
North connection 09/10/23
53 - Piling into Dock Wall 7 days Wed Thu 26/10/23
for South 18/10/23
Connection
54 [ Concrete pier 7 days Wed Thu 26/10/23
connection into 18/10/23
dock wall north
55 - Concrete pier 7 days Fri 27/10/23 Mon
connection into 06/11/23
dock wall south
56 [ Preparation for 4 days Fri 27/10/23 Wed
Steel Deck 01/11/23
Connections North
57 - Preparation for 4 days Tue 07/11/23 Fri 10/11/23 M
Steel Deck
Connections South
58 - Christmas Break 11 days Fri 22/12/23 Fri 05/01/24 ‘;i 05/01
59 - Bridge Deck 118 days? Mon Wed I I
Construction 08/01/24 19/06/24
60 - Delivery and 2 days Mon Tue 09/01/24
installation of Beam 08/01/24
(1 of 3) North
Connection to
Tower
61 [} Delivey and 2 days Wed Thu 11/01/24 »
installation of Beam 10/01/24
(2 of 3) North
Connection to
Tower
62 [ Delivey and 2 days Fri 12/01/24 Mon
insallation of Beam 15/01/24
(3 of 3) North
Connection to
Tower
Task Project Summary I I Manual Task I I Start-only C Deadline A 4
Project: Springfield Designs - P | Split vivirinnnnnnon Inactive Task Duration-only Finish-only ] Progress
Date: Tue 02/05/23 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone &

Page 4




ID Task Task Name Duration Start Finish |Qtr 4, 2022 ‘Qtr 1, 2023 |Qtr2, 2023 |Qtr 3,2023 |Qtr 4, 2023 Qtr 1, 2024 |Qtr2, 2024 |Qtr 3, 2024 Qtr4, 2

ﬁ Mode Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l
63 [ Delivery and 2 days Tue 16/01/24 Wed hd
installation of Beam 17/01/24
(1 of 3) South
Connection to
Tower

64

A

Delivey and 2 days Thu 18/01/24 Fri 19/01/24
installation of Beam

(2 of 3) South

Connection to

Tower

65

A

Delivey and 2 days Mon Tue 23/01/24
insallation of Beam 22/01/24

(3 of 3) South

Connection to

Tower

66 Installation of Steel 30 days Tue 16/01/24 Mon
Deck North to 26/02/24

Central Pier

A

67

A

Installation of Steel 30 days Wed Tue 05/03/24
Deck South to 24/01/24
Central Pier

A

A

Central Beam for Lift
(1 of 3)

70

A

Delivery and 1 day Tue 02/04/24 Tue 02/04/24

68
Installation of
Installation of
(2 of 3)

71

A

Delivery and 1 day Tue 02/04/24 Tue 02/04/24
Installation of

Central Beam for Lift

(3 of 3)

72

A

Installation of Steel 2 days Wed Thu 04/04/24
Deck on central lift 03/04/24

73

A

Motor connections 3 days Fri 05/04/24 Tue 09/04/24

Movement and 25 days Tue 27/02/24 Mon

Power Installation 01/04/24

for Lift Bridge

69 Delivery and 1 day? Tue 02/04/24 Tue 02/04/24

Central Beam for Lift

and testing of lift J

74

A

Installation of 14 days Wed Mon
Services and 10/04/24 29/04/24
drainage across

deck
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ID Task  [Task Name Duration Start Finish Qtr 4, 2022 ‘Qtr1, 2023 ‘Qtr2, 2023 ‘Qtr3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr2, 2024 Qtr3, 2024 Qtr4,2
o Mode Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l Nov l Dec ‘ Jan l Feb l Mar ‘ Apr l May l Jun ‘ Jul l Aug l Sep ‘ Oct l
75 [ Footway installation 10 days Thu 06/06/24 Wed -
and markings on 19/06/24
deck
76 - Moorings Access and 30 days Tue 30/04/24 Mon I
Construction 10/06/24
77 - Construction of 15 days Tue 30/04/24 Mon Y
ramp access from 20/05/24
Bridge
78 -} Installation of 15 days Tue 21/05/24 Mon
Pre-made floating 10/06/24
dock for moorings
79 - Steel Cog Covering 27 days Tue 30/04/24 Wed =
Installation and above 05/06/24
deck works
80 - Installation of Steel 10 days Tue 30/04/24 Mon P4
Cogs along the outer 13/05/24
connections from
North to South
81 - Installation of 10 days Thu 02/05/24 Wed
Perspex covering to 15/05/24
cogs
82 - Solar Installation to 10 days Thu 16/05/24 Wed
covering 29/05/24
83 - Installation of hand 5 days Thu 16/05/24 Wed
railings 22/05/24
84 - Installation of 5 days Thu 30/05/24 Wed
bollards 05/06/24
85 [ Dockside works for 18 days Thu 20/06/24 Mon 1
completion 15/07/24
86 - Approach Works 14 days Thu 20/06/24 Tue 09/07/24 Y
and Retaining
wall/ramp for bridge
access (north and
South)
87 [} Langdon Road 18 days Thu 20/06/24 Mon P4
roundabout access 15/07/24
and approach works
88 [ CCTV and Access for 7 days Thu 20/06/24 Fri 28/06/24 4
Moorings
89 [ Snagging/Float 12 days Tue 16/07/24 Wed 31/07/24 4
90 [ Handover/Completion 1 day? Thu 01/08/24 Thu 01/08/24 4;‘01/08

Project: Springfield Designs - P
Date: Tue 02/05/23

Task
Split
Milestone

Summary

1 4

1

Project Summary
Inactive Task
Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup me——

1

Manual Summary

Start-only
Finish-only
External Tasks

External Milestone

Deadline
Progress

Manual Progress

Page 6



http://www.tcpdf.org

