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                                                         Adriana Arce 
Introduction
In this group presentation we will cover serval topics on modern technology and how it has impacted the company of are choosing in the past and future. As a group we have all decided to discuss McDonald’s as the company. We will cover the following points:
The Background of the company, The challenges before the introduction of modern Technology, Insight to the to the modern technology introduced and finally the lessons that can be drawn from the case study.
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Speaker note 1
Macdonald’s history started in 1930.When the brothers Maurice “Mac” and Richard “Dick” travelled from New Hampshire to San Bernardino in California.
In 1937 they wanted to try their luck by opening first barbecue drive-in.
In 1948, they wanted to make the restaurant more commercial, so they changed the menu to a “limited menu of just 9 items”
To make it fit mass manufacturing and get more profit, they renovated the kitchen. They purchased machines for their small burger restaurant from salesman Ray Kroc
The salesman Kroc, perceiving the great potential in their restaurant idea of the McDonald brothers, he offered a franchise plan. He extended the first McDonald’s franchise in Des Plaines, Illinois in April 1955. The same year started the McDonald’s corporation and finally at the end buying out the McDonald’s brothers in 1961 for $2.7 million.
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Slide two Speaker note two
The achieving of McDonald’s brought increment criticism with international increment in obesity. McDonald’s answered by including more healthier products in its menu, in 2007 it began trying out a vegan burger and also removed its supersized portions. In America and Canada  their restaurants put a stop to using Trans-Fat oil in different items.
Furthermore, as one of the words extensive private employers but was considered “low-paying job”
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Speaker note 1 
The Challenges Before Modern Technology
One of the challenges MacDonald’s faced was communicating with there staff before modern technology was introduced most of their communication was all face to face and word and mouth, they used written documents and written Rota’s so employee would know their shift. MacDonald’s Training before modern technology was a lot different as it was more hands on, they were a lot more manual work involved and that would put more strain on staff. Promotions, promoting MacDonald’s brand was difficult as their was only posters and news paper add and most of all word and mouth still to this day the best way to promote a business. Customer Service, their was only one way you could order your food at MacDonald’s restaurant  and that was waiting long cues so this was a major disadvantage as some customers would walk away only recently have MacDonald’s introduced self service check outs and even America have they slowly started to introduce voice active tills . WIFI, this was  big  disadvantage to  any company, without Wi-Fi in the modern era a lot goes wrong so imagine what it was like before it was introduced, more cash was taken and far less card payments, card payments was so much more manual you would need to sign before a payment went through. Stock Control from MacDonald’s to Tesco a lot of business would and still do stock takes to control stock loss and keep ordering in tact, So major disadvantage was it was all done manually on a paper so who ever the person in charge was of stock control would struggle to count. Stock ordering in this day and age you could just go online and order what you needed and press send and you will have it on the day allocated Although before you would have to call your stock ordering company and place your order all manually and that itself would be very time consuming. My conclusion in to the disadvantages is that in this day and age our life is so easy we rely on technology so much but before it was introduced it was more manual work, Macdonald’s realized  that for their global company to grow they must move in to modern era and introduce the new modern technology.
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Speaker note 1
In this modern age every business has to use new technologies to improve their productivity and to enhance the service they provide to customers. McDonalds uses technology to improve customer service and customer experience. It also helps staff members to carry out their job efficiently and quickly.
Different technologies used by McDonalds are discussed below:
Ø Registers/Tills
McDonalds use computer programme based technology in registers where they can insert customers’ orders and staff in kitchen will get the orders on the screen and they will prepare the food accordingly. This makes ordering, preparing and delivering of food quicker. McDonalds uses headsets for staff members to take orders in drive-thru restaurants. They use video/display screens where customers can see Menu and decide their orders. There are video/display screens in kitchen where staff members can see the orders to prepare according to customer’s preference.
Drive thru is good for customers to order and collect their food from their car without going in to restaurant which will save them time. Sometimes staff can hear wrong due to noise or technical issue and customer will end up getting wrong order or there will be delay
[image: ]
Speaker note 2
In 2007 McDonalds started offering free Wi-Fi in their 1200 restaurants in UK (Grabham, 2007). Free Wi-Fi will attract customers who want to eat and use Wi-Fi. Customers will spend more time in restaurant and it may cause disturbance to other customers who want to sit and enjoy their food but won’t be able to get seats. McDonald’s uses advancements in technology to offer personalisation to customers through self-service kiosks, where are they able to place orders and make payments without having to queue up and can request for their food to be brought to their table by employees. (Lintott, 2019).The benefit of kiosks to place orders in a less stressful manner than face to face when the customer can feel rushed or pressured – especially for families who are placing orders with their children. This technology will change the way the human relationship is happening in the store. McDonald's is to replace human servers with voice-based technology in its US drive-throughs. The fast-food chain hopes the AI technology will make the ordering process more efficient. McDonald's is implementing the technology with the help of start-up Apprente, which it acquired this week. It invested in technology that could automatically alter individual drive-through menu panels, depending on factors such as the weather, for example automatically suggesting McFlurry ice cream on hot days or telling customers which items were already proving popular at that particular restaurant that day. (McDonald's uses AI for ordering at drive-threw, 2019)This new voice-based technology will improve quality of service customers get but it will increase risk of job loss for staff members.
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Speaker note 1
In this presentation we are going to talk about the impacts of modern technology implemented in one of the biggest brand in the world – McDonald’s.
In the new era of communication and technology McDonald’s adapt and change its structure and customer relationship.
The digital technology implemented by the business had a positive impact:
Easy to use. The introduction of kiosk in the McDonalds restaurants allows to the customers to place an order easy and less stressful. When the customers place the order as well can benefit by table service and can decided in which part of the restaurant can sit.
Improve the communication with the public. Social media had improved the communication with the public and gained a better brand coverage. It’s easy to get in touch with the company and complain about certain issues with their services, so the company can improve fast and can respond without a lot of effort.
Offer flexibility and freedom. The people can chose what way of ordering they prefer: at counter, at kiosks, at table, on line or using apps. All this offer flexibility and freedom to order wherever and whenever they want.
To build informational data. The use of interne help the business to build informational data, by using a variety of modern tools and applications which make possible to share, analyse, develop and run queries, create reports, dashboards and new products.
The possibility to create the meal suggestion after doing a market analysis r using the customer base date.
To entertain the customers by the use of social media contests, mobile coupons, new apps and Samsung galaxy tablets
Time saving. In this era of mobile devices, peoples are connected with each other any time and in real time without waiting for hours. McDonald’s can provide a competent customer services by use of technology which can build trust and can save time.
Alongside all this positives impacts, the technology can have and some negatives impacts:
The use of the tablets by children’s can build bad habits, bad posture and less interaction with others.
Hackers can ruin a business by data breach, viruses, etc. because it’s an easier to hack into business information than it is to snatch paper do.
[image: ]

[image: ]

[image: ]

Speaker note 
➢ Teamwork is vital if you want to work well with colleagues and teammates. You will probably have to work as part of a team in many areas of life; from class projects to planning a birthday 
   party.  The better you work with others, the more successful your team will be in achieving their goals (youth employment uk, 2020)
In this academic term we were required to work as a group to do presentation on Digital skills and research methods.  It is our first term and we didn’t know each other from before so we had to adapt to each other and we helped each other to complete this presentation as a group.
➢ We learnt how to research online for information using different available sources.  We gathered information required from different sources.  
➢ When we get information from somewhere it’s very important to reference it to avoid plagiarism.  We all learnt how to do Harvard referencing in this term.
➢ We learnt how to use power point in this term which helped us to prepare this group presentation. ​
➢ Preparing this online group presentation was very hard for us as we couldn’t meet physically.  We had to invest more time in understanding each other’s ideas and suggestions.  Sometimes it was difficult to convey our message across to other team members.   
➢ We all enjoyed working as a team to prepare this presentation even though it was done online without meeting each other.
➢ We all struggled in completing this presentation without meeting each other physically.  We all realised that without modern technology we wouldn’t have been able to complete this task.​
Technology is inevitable in our everyday lives, because life without technology is unimaginable in today's dynamic world.
The opportunities made available by technology to save time, reduce costs, and sharpen the competitive edge of any organisation cannot be overstated (techscrolling.com, 2020)
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                                              Shahed Ahmed-Noor 
Conclusion               

After looking at our group presentation and me and the group doing our on research we have realized that how important modern technology is, Although there are some negatives to modern technology the company  of our choosing McDonald’s invested heavily in modern technology and has proved to be the best decision they have made, it has increased their advertisement and most of all their service globally. Without modern technology the era we live in would struggle we all rely heavily on technology and as a group we all have decided without the modern technology we would all struggle and this group presentation would have been a struggle to do. So going forward modern technology is very important for any company to be a success.
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