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[bookmark: _Toc59674034]Introduction
Strategic analysis is said to be the group of approaches or methods that are used by the managers for analyzing the internal as well as external environment of the organization for understanding the capabilities of the business, its environment, and customers. These analyses is comprises of different methods of analysis that are SWOT analysis, Porter five force analysis, and 5Cs analysis (Papulova and Gazova, 2016). A marketing plan is designed to assist businesses in the way the benefits of the products are communicated to the potential customer. The situation analysis is said to be the second stage of the marketing plan and is the main step in the introduction of a long-run relationship with the consumers (Ho, 2014). The situation analysis takes into account the macro-environmental factors that influence several businesses in the environment and the factors of the micro-environment that particularly influence the business. The motive of conducting the situation analysis is to inform a business regarding its position in the market and business survival, in the environment. Businesses should be capable of summarizing the issues and the opportunities in the environment such that they can understand their competencies in the market (Ho, 2014). This report aims to present a situation analysis of the selected business i.e. Biocon Indian Group to identify the issues it is experiencing in the market with the use of different theories and models of strategic analysis and developing suitable strategies to overcome the issue. In addition to this, the report is also presenting details regarding the competitive advantage attained by the business related to its strategic management. 
[bookmark: _Toc59674035]Overview of Biocon India Group
Biocon Limited is a well-known biopharmaceutical company of India established in Bangalore, India. The company is established by Kiran Mazumdar-Shaw. Business is involved in the production of common active pharmaceutical materials that are sold in around 120 nations all over the globe, comprising the developed marketplaces of Europe and the United States (Asia-Pacific Biotech, 2000). The company is also involved in the production of new biologics, and, biosimilar insulin’s as well as antibodies that are sold in the Indian market under the name of branded formulations. Bio similar products of Biocon are sold in formulation and bulk in different developing markets. In the research field, Syngene International Limited is a subsidiary of Biocon Company. Biocon’s specialty’s in the India market comprises of Oncology, Immunotherapy, Metabolic’s, and Nephrology. A few of the main brands of Biocon in the Indian market comprise BIOMAB EGFR, INSUGEN,  BASALOG, BLISTO, TACROGRAF, KRABEVA, and CANMAB.. Syngene and Biocon both hire around 9200 employees (Biocon, 2020a). 
[bookmark: _Toc59674036]Strategic Analysis of Biocon India Group
[bookmark: _Toc59674037]Indian Pharmaceutical Industry
The pharmaceutical industry of Indian is shaped as per the economic policies since its independence in the year 1947. In the initial phase, multinational corporations of a pharmaceutical from the United States and Europe conquered the domestic market. During the phase of 1960s, the government of India introduced Hindustan Antibiotics Ltd. accountable for manufacturing local drug in bulk and India Drug and Pharmaceuticals Ltd. for competing with the known MNC’s abroad for the operations of the drug in bulk quantity for supplying the plants of the local formulation (India Brand Equity Foundation, 2020). 
In the year 1970, the government of the country introduced two regulations that influenced the industry of pharmaceuticals: The Drug Price Control Order and the India Patent Act. The India Patent Act had forbidden “patents of the product which are intended to be used as a medicine, drug, or food to ingredients created by chemical procedures. As an outcome, any type of can be replicated deprived of revenge. The Drug Price Control Order allows the administration of the country to take the authority for setting the prices for medications that are traded in the local market (Business Wire, 2020).
[bookmark: _Toc59674038]5C Analysis
Generally, situation analysis is referred to as the 3C analysis, but 5C is its extended version which enables the business to get more knowledge and information related to its internal, micro and macro-environmental factors in the environment (Wood, 2011). The 5C analysis is said to be useful as well as a common way of analyzing the environment, because of the widespread knowledge it offers. 
[bookmark: _Toc59674039]Company
The analysis of the company is comprised of evaluating the objective, capabilities, and strategies adopted by the company. This section of the report is presenting the analysis of the Biocon Group of India (Sachitanand, 2007). 
Goal
Biocon India Group is focused on meeting two goals. The initial goal is to work for the benefit of ordinary people and help in the development of the country. The other goal of the company is to promote innovation (Khan, 2006). 
Marketing Mix
It is a set of tactics and actions adopted by the businesses for promoting their products. The marketing mix is comprised of four tactics that are product, price, place, and promotion (Luan and Sudhir, 2010). 
Product – Product is the item that is sold by the business to its target audience. The motive of offering products to the audience is to meet their needs and demand which is identified by the business (Huang and Sarigöllü, 2014). The product portfolio of Biocon Company is comprised of around 36 brands across the four therapeutic divisions of Oncology, Dialectology, Cardiology, and Nephrology. Besides this, the company operates its business through different subsidiaries, acquisitions, and global alliances (Biocon, 2020a). 
Price–Price is the amount that is charged by the business from its customers in exchange for products and services in the market. Biocon India Group is focused on producing several drugs for the target audience which is offered at different price range with different formulas such that all the customers can purchase the products and get better services. 
Place – Place is considered the point of sale from where a business sells its. The place that is decided by the business needs to be close to the target audience such that they can easily visit the business location, avail of the services, and purchase the products (Sreenivas, et al, 2013). The place is also referred to as the channel of distribution adopted by the business for selling products. In the case of Biocon India Group, it has been noticed that the company has its manufacturing unit in India from where it supplies drugs in the domestic market as well as in the international market like Europe and the United States. The distribution channel adopted by the company is indirect which is comprised of several intermediaries supporting in transferring the products from one part to another to reach the end-users. 
In addition to this, Biocon has collaborated with the DKSH for the distribution of its seven products in the market of Thailand and Singapore. Biocon has collaborated with DKSH through an agreement (Economic Times, 2020). 
Promotion–Promotion is comprised of activities and actions taken by the business to selling the products and services and attracting customers in the target market. There are several promotional activities which are adopted by businesses for the promotion of the business such as advertisement, public relation, personal selling, direct marketing, and sales promotion (Khan, 2014). In the case of Biocon Indian Group, the company is involved in promoting the products and services by the use of different promotional tools like an advertisement, personal selling, and public relations. All these tools support the company in increasing its brand recognition in the market and attract maximum potential customers to purchase the products and services. Besides this, it also supports retaining current customers, clients, and suppliers. 
[bookmark: _Toc59674040]Competitors
The pharmaceutical industry is highly competitive because it is comprised of domestic as well as international brands offering similar formulas that get the attention of several users and clients. Some of the key competitors of Biocon India Group are Wockhardt, Aurobindo Pharma, Laurus Labs, Gland Pharma, DuPont Industrial Biosciences, and Natco Pharma (Zoom Info, 2020). 
[bookmark: _Toc59674041]Customers
Biocon India Group is focused on developing different types of common drugs that are used by people for curing different diseases and health issues. The company produces and manufactures drugs for its different clients who further sell them to the target audience. The target audience is the doctors, hospitals, patients, medical stores, etc. who purchase the drugs for curing different health issues. 
[bookmark: _Toc59674042]Collaborators
Collaborators are very much useful for the companies because they enable them to augment their creation of ideas and augment the likelihood of getting more opportunities for the business. The collaborators of Biocon India Group include its distributors, suppliers, partnerships, and agencies. Some of the subsidiaries, acquisitions, and strategic global alliances of the company include Syngene International Ltd, Clinigene, BBPL, Biocon-AxiCorp, NeoBiocon, Biocon and Amylin, Biocon and IATRICa, Biocon and Mylan, Biocon and Optimer, Biocon and Vaccines, Biocon and Abraxis, and Biocon and Sandoz (Biocon, 2020b). Besides this, the new distributor of the company which is responsible for the distribution of seven products of the company is DKSH (Economic Times, 2020).
[bookmark: _Toc59674043]Climate
In order to have a complete understanding of the climate as well as the environment of the industry, several aspects that can influence the commerce should be researched and understood. The climate analysis is done with the use of PEST Analysis. It is the external environment tool that is used by businesses to identify the forces that impact their operations in a positive as well as negative manner (Koumparoulis, 2013). This section of the report is presenting the external analysis of the Biocon India Group Company in order to identify the impact of different forces on the business operations. 
Political Force
The political factors have performed a major role in the advancement of Biocon India in regard to innovation development, personnel development, and arranging institutes for presenting innovation. The government of the country has designed several strategies and plan related to the product safety designed by the business suitably impacts its operations (Dutta, 2019). For instance, a five-year plan is designed by the government in the year 1990 for the growth of submicron advancement which comprises the advancement of labs for submicron advancement with the mentioned duties. This is being done by the government to bring the pharmaceutical industry of India up to the level of the global market. The internationalization of the business operations is majorly impacted by the government’s foreign policies and the relations in the international market of the government of India with the target country. The Indian Patent Act limits the business for securing the rights of adopting their innovation in regards to the medicines manufacturing that limits the capability of the organization of making competitive advantage through the activities of research and development (Sylvine, 2016). 
Economic Force 
It has been noticed that Biocon India Group has underdone out of balance and the supplied setting is not just the sector’s financial issue. The increasing supply in the market is shadowed by a price that is considered to be less than the price of Biocon India which has raised cash flow issues for the manufacturers (Biocon, 2019). In India, the recession is a key concern in the pharmaceutical industry since it can result in causing a decreased volume of manufacturing. Enhancements in the levels of efficiency can lead to improved manufacturing that outcome in the economic recession because of the additional supply and low demand which leads to the closure of companies due to decreased revenue. The Biocon has practiced an economic decline three times from the year1991 to 2007 which represents that there is likelihood for a downturn due to the higher supply and low firm revenue (Economic Times, 2019). 
Social Force
The government of India has concentrated on the growth of human capital in the pharmaceutical industry through training motivated to enhance the knowledge of the sources in the marketplace. However, the major division of the target audience has faith in homeopathic treatments in comparison to allopathic treatment due to which the revenue and sales of Biocon India Group are restricted (Dean, 2010).Besides this, it has been identified that the entire market of India does not have the capability to purchase the same volume or amount of medicine due to low living standards and low-income levels (Price Waterhouse Coopers, 2020). These aspects have resulted in impacting the operations of Biocon India Group due to which the revenue and sales of the company is being negatively impacted in the market.
Technological Force
In the Indian pharmaceutical industry, there is increasing use of advanced machines which has resulted in increased output and decreased cost. Computerization has increased the efficiency of the industry. Besides this, there is the discovery of innovative medication as well as active ingredients. In the year 2005, the Indian government has allowed 10,000 substances for patenting (Department of Economic and Social Affairs, 2020). Ayurveda is considered to be a well-known science and there offering the industry a competitive advantage. Developments in the Biotechnology like Stem cell research has allowed the industry to move forward in India. AIDS drugs, Hepatitis B vaccines, Humano-Insulin, etc. have offered a groundbreaking status to the industry (Khan, Shil and Mohanty, 2019). The new delivery system of the drug is considered to be innovations. The higher percentage of unemployment in the country stops industries to convert the business into fully automatic business because the Labor Unions and the Government raise complaints against these kinds of establishments. 
In the case of Biocon India Group, the company does not have its innovations and most of its operations are based on foreign technical developments. The involvement of the federal government has resulted in changing the phase of the pharmaceutical industry and the business-like Biocon in order to reduce this dependence. 
[bookmark: _Toc59674044]SWOT Analysis
It is a business analysis instrument used for identifying the position of the firm in the market by recognizing its strength, weakness, opportunities, and threats. This tool is very much useful because it supports identifying the issues a business is facing and the ways it can be overcome with the help of opportunities and strength (Awais and Samin, 2012). The SWOT analysis is being presented below in consideration of the Biocon India Group. 
[bookmark: _Toc59674045]Strength of Biocon India Group
Strength is considered to be the characteristic that adds value to the operations and image of the business in the market. It talks about the skills, resources, and leadership of the business. Besides this, strength talks about the skills and capabilities of the business which helps in attaining competitive advantage. In the case of Biocon India Group, the company has established solid-state fermentation skills that differentiate it from the other players in the market. Besides this, the company has attained a competitive advantage in producing enzymes, statins, and other products at competitive prices with the use of Plarator that cannot be used by any other player deprived of paying higher royalties to Biocon (Khan, 2006). 
In addition to this, the company holds a strong presence in statins and the viewpoint of the global players related to its operations. This makes it a preferred supplier in the market in comparison to other suppliers. The effective leadership of the top management including Kiran Mazumdar-Shaw has contributed to the success as well as the growth of the company (Biocon, 2020c). An effective learning curve that has been experienced by the company supports it in selecting the areas of operation and designing them with diligence and care. The proprietary knowledge and skills of the company help it in forming strategic alliances and joint ventures are the factors that support Biocon Company in providing an integrated business model to its clients and customers (Khan, 2006).
[bookmark: _Toc59674046]Weaknesses of Biocon India Group
Weaknesses refer to the aspects or situations in which the present resources of the company are weaker or not enough in comparison to other players in the market. In simple words, it talks about the aspects in which the business is less efficient and needs to enhance to link with the trends in the market (Phadermrod, Crowder and Wills, 2019). The major weakness of Biocon India Group is that its income is majorly based on the exports of its products and services to the controlled markets with high regulatory standards and norms (Khan, 2006). The business has to experience higher costs in regard to the research and development, procedure development, and getting supports or consent from the regulatory bodies like the US FDA in the market of United States for marketing its products. The dependence of the company on a limited customer number for generating a higher portion of its revenues is its weakness. 
[bookmark: _Toc59674047]Opportunities for Biocon India Group
Opportunities are considered to be the advantage and the driving force for a business. It is said to be a suitable time or circumstance which is present in the business environment and support the company in attaining its objectives and goals. It is also said to be the factor that adds positively to the growth of the business (Sarsby, 2016). Considering the case of Biocon India Group, the insulin, immunosuppressant, and statins markets hold the growth potential for the company in the industry. Biocon has a presence in this segment but there are expectations that it will grow and used as an opportunity in the future (Khan, 2006). With the global presence of the company, the Biotech industry has realized the capabilities of Bioton, and its ability to manage the discovery of drug and clinical trials can place the company at the driving seat in the segment of Bio-Services. There is anticipated growth in the market of animal cell culture also provides opportunities for Biocon (Khan, 2006).
[bookmark: _Toc59674048]Threats for Biocon India Group
Threats are considered to be those factors that stop the organization from the activity’s actualization. It is said to be a disapproving circumstance that is present in the environment making it tough for the business to attain its determined objectives (Sarsby, 2016). It is said to be the situation that takes place as an outcome of the alterations that take place in the instant or distant environment, averting the organization from upholding its presence and dominance in the rising competition and are injurious for the organization. The major threat for the company is the possibility of the entry of the main players in the Indian market to gain the advantage of the low-cost research and development will negatively influence the company in the sector of Bio-Services (Khan, 2006). Rivalry from the Chinese players and other players, in the regulated markets may result in increasing the price wars, as an outcome Biocon may have to lose a few of its businesses or decrease its bottom line. If any of the competitors of Biocon grabbed the huge customer base then it can adversely influence its revenues.
[bookmark: _Toc59674049]Porter’s Five Force Industry Analysis
It is an outline that is adopted by the business to identify and analyze five competitive powers focus on shaping the industry and provision in describing the weakness and strength of the trade. This model is frequently used for recognizing the assembly of the industry for describing the corporate strategy (Alrawashdeh, 2013). The industry analysis of the Pharmaceutical industry of India is being presented below to identify the competition for the Bicon Company. 
[bookmark: _Toc59674050]The threat of New Player
The threat of new player in the Indian pharmaceutical industry is moderate to high because with the introduction of new policies by the government attract several start-ups and foreign players for gaining the benefits. It can be low if the player does not have a license and experience in operating in the market because it comprises barriers and high cost of operations. 
[bookmark: _Toc59674051]The Threat of Substitute Products
In the case of the pharmaceutical industry, the major substitute is homeopathic and Ayurveda treatment or medicines. Specifically, in the Indian market, the threat from homeopathic and Ayurveda treatment is higher for the Biocon Company because most of the clients and customers prefer those treatments in comparison to allopathic treatment (Dean, 2010). 
[bookmark: _Toc59674052]Competition among existing players
The research, development, and economies of scale are the essential factors for businesses to operate in this industry. Some limited players have gained success in this industry, however; they hold higher power to impact the business operations of each other. Hence, it can be said that the intensity of the competition in this industry is high (Zoom Info, 2020). 
[bookmark: _Toc59674053]Bargaining power of the Supplier
The raw materials of Biocon are normally accessible and the business does not have to base on any of the specific suppliers; which means that there are several suppliers. Hence, the supplier’s bargaining power is low in this industry. Besides this, Biocon is involved in producing its raw material.
[bookmark: _Toc59674054]Bargaining power of Buyer
Maximum of the revenue of Biocon is gained from limited customer number. It may result in high customer bargaining power. But, the strict regulations and norms for taking entry in the governed market may lessen competition among the sellers.
[bookmark: _Toc59674055]Central issues experienced by Biocon
[bookmark: _Toc59674056]Establishing a brand image and enhanced market situation
The introduction of a division in Clinigene, Biocon initiated a new voyage. In this kind of pharmaceuticals market, it was considered to be a huge risk to successful endures by providing a wide extent of services as a clinical trial, the procedure of drug growth depending on two diverse zones in several kinds of clinical readings. In general terms, off-patent original drugs and generic drugs have to pass the bioequivalence and bioavailability (BE/BA) readings while, for the new drugs, extended clinical trials were needed (Raines, 2020). Hence, they concentrated on the services of a clinical lab, BE/BA readings by using partnership with the hospitals for clinical tests. Clingene has the capability to meet the gaps in the development discovery of drugs in the pharmaceutical industry value chain. 
[bookmark: _Toc59674057]Precautions from pharmaceuticals giants
The potential growth is helpful for improved opportunities of Clinigene for gaining the revenues. The potential for growth of CRO’s in India is high. The present position of Clinigene is low to medium in the value segment (Sachitanand, 2007). By moving upward direction in the value chain, it can be cost-effective for the business and its business divisions in the long run. It can augment a major level of cultural and financial cost of the business. Few of the MNC’s of the pharmaceutical industry depends on outsourcing several sensitive and critical tasks that are not general in the Indian industry. The international CROs are concentrating on in-house centers of data management and intending to serve the customer’s higher-value requirements (Dey, 2019). Hence, Clinigene has to concentrate on enhancing its position in the value chain and focus on increasing market share by giving healthy competition in the industry. 
[bookmark: _Toc59674058]Benefiting from the success and eliminating the cultural dilemma
The success of Clinigene can make Biocon India Group its victim. With the growing market of Clinigene, the possibility of overshadowing the contribution of Syngene and Biocon increases. The intense growth can demand resource and time diversion in the business and their procedure of policymaking (Yadav, 2020). It can also influence the recruitment procedure of the company and the culture of Biocon. In the casual hierarchies and movable structures, Biocon can hamper its organizational culture. Besides this, the acceptance of the novel structure and culture can be a huge test for the business. Hence, in order to solve this issue, the business has to promote its other sector operations. The business can identify a loyal employee base for the parent and subsidiary company. It also has to offer training and accept the organizational culture that mix in Biocon.
[bookmark: _Toc59674059]Eliminating Social Concern
There is the possibility of increasing issues due to Clinical trials for several dimensions that are dealt with humans. There can be financial losses due to failed clinical human trials, complex compensation procedures for the victims, and doubtful ethical contests for workers. The procedure of innovation can harm the status of the company and can be dangerous for the survival of the organization (Madonna, 2014). It can raise questions on the business due to the impact on individual and society. Hence, they focused to maintain their contour steady and low. The business can follow the regulations implemented by the government in order to avoid any kind of controversy. Biocon must concentrate on the media movement and the foreign pharmaceuticals for stopping their unfriendly purposes in the direction of innovation and growth of the pharmaceutical industry.
[bookmark: _Toc59674060]Solving the identified issues with the use of emergent strategies
In order to solve the above-identified issues, the effective model is Porter’s Generic Strategies. This model is comprised of three strategies that support businesses to grow their operations. The explanation and the use of different strategies can be helpful for Biocon India Group to resolve the identified issues. 
[bookmark: _Toc59674061]Cost leadership
Cost leadership is the business strategy that is adapted to increase the profit by reducing the cost of the products and services and fixing the prices as per the average price of the industry (Kaliappen, Hilman and Abdullah, 2013). In the case of Biocon India Group, the company can adopt the strategy of cost leadership in which it can concentrate on dropping the prices of its products and services such that it can target a higher customer base. The use of this strategy can help the company in attaining a competitive advantage in the market. This is because the Indian market is comprised of customers who cannot afford higher priced products and offering low price products can help in augmenting the customer base and sales of the company (Price Waterhouse Coopers, 2020). 
[bookmark: _Toc59674062]Differentiation strategy
Organizations must focus on designing innovative products in the market for customers. Under this maximum customer base is not targeted by the business, just a group of people who have similar needs. For this type of strategy, a suitable investigation and innovation team is required for unceasing growth, designing products with high-quality and requires an operative marketing and sales team which confirms aids provided by the differentiated products (Shaw, 2012).
Large businesses adopt a strategy of differentiation in order to survive in the market by providing new products and development practices. Adopting this strategy can support the company in attracting a new customer base for Biocon. This will help in attracting a new customer base for Biocon which will also support in improving the image of the business and raising brand recognition which was ignored during the introduction of Clinigene. In addition to this, adopting this strategy will support the company in giving strong competition to the market giants who have covered a major portion of the market domestic as well as international. 
[bookmark: _Toc59674063]Focus Strategy
The focus strategy is adopted by the business for targeting a particular group known as niche marketing. Working as a robust brand in the specific marketplace, it has to exclusively aid and focus on holding their loyalty. After the business decides whether to adopt a differentiation strategy or cost leadership and it can choose a focus strategy (Fifield, 2012). This is because focus strategy is not enough alone for the business. To decrease the cost more contribution can be done by the business for decreasing the cost or by intensely penetrating for offering an exclusive product as per the need of the customers. 
From the above analysis, it has been noticed that Biocon must adopt a cost leadership strategy as well as a differentiation strategy as it will support the company in growing the business and giving rivalry to the opponents. Using cost leadership can help the company in serving maximum customers in the market. Besides this, the company can adopt a differentiation strategy where it can focus on introducing and designing innovative technologies through which it can offer innovative products and services to the market. This will also help the company in overcoming the risk and challenges posed by the technological force in the external environment. 
[bookmark: _Toc59674064]Competitive Advantage attained by Biocon
The Biocon India Group is a well-known pharmaceutical company in the industry of India. It has adopted a unique organizational structure as well as the culture in the Indian market. The philosophy of the company helps it in continuous improvement and desire for learning for making a better future. Gaining this position in the industry is impossible for the new players because for this they have to struggle and offer innovative products for encountering the customer needs. All the strategies of the business and exclusive choices of strategic management, have offered the business a competitive advantage in comparison to other companies. Some of the areas where the Biocon India Group has successfully attained a competitive advantage in the market are being discussed below:
[bookmark: _Toc59674065]Comfortable and flexible organizational culture as well as structure
Biocon India Group is involved in promoting trust, collaboration, and openness among its employees. It does not follow any of the specific organizational structure that needs to be followed by the employees to work in the company. In the company, all the employees are allowed to interact with anyone deprived of any hassle (Kalegaonkar, Locke and Lehrich, 2008). All the employees get involved in discussing the ideas well as exchanging them with their colleagues with the given time. Easy availability of the information and other details is another advantage offered by the company to the employees (Biocon, 2016). 
[bookmark: _Toc59674066]Employee Valuation
Biocon is focused on valuing its people as well as their perceptions for the organization's development. The credibility and honesty of the workforce is the biggest gift for the company which is considered to be a competitive advantage. They treat their employees properly and make them comfortable to adopt the customer of Biocon (Biocon, 2016). The company is involved in huge investment in providing comfort to employees like special transportation systems, regular check-ups, free lunch, and snacks, etc. (Kalegaonkar, Locke and Lehrich, 2008). Biocon also concentrates on hiring a loyal and skilled workforce for continuous development of the business and system of performance management for strengthening superiority and under pin teamwork of the attainments.
[bookmark: _Toc59674067]Enhancement in quality management
Biocon believes in the regular development of the business. It has developed plants depending on the solid-state procedure of fermentation grabbed from the Japanese companies (Biocon, 2020d). The research and development team has been effective in developing an exclusive and consequently patented fermentation device for the business that has majorly shortened the fermentation procedure of the business (Kalegaonkar, Locke and Lehrich, 2008). By this, Biocon is capable to have better control over the procedure by decreasing the waste and disorganization that was a landmark of organization accomplishment.
[bookmark: _Toc59674068]Varied market place and easy material sourcing
The competitive advantage of the company has increased depending on the large pool of the Indian market of professionals and scientists. All these professionals are trained as well as educated and can be hired at cheap packages for the work (Kalegaonkar, Locke and Lehrich, 2008). Besides this, the raw material cost is low in this pharmaceutical industry. 
[bookmark: _Toc59674069]Facilities by Government
The government of India has recognized the possible development and view of the medical biotech industry. Hence, they have offered several external as well as internal supports for encouraging the growth of the industry in the R&D and biotech amenities which was a huge chance for Biocon Company to operate its division named Clinigene (Kalegaonkar, Locke and Lehrich, 2008). Few of the states of the country have reduced the tax rate in terms of lease obligations and tax for the biotech parks in India.
[bookmark: _Toc59674070]Conclusion
The above report has provided a detailed business analysis of Biocon India Group and the pharmaceutical industry of India. This has revealed that the pharmaceutical industry of India is profitable for expanding the business in the coming future. By analyzing all the business and industry aspects, it can be said that the Biocon Company has developed several capabilities and aspects within the business which support it in gaining a competitive advantage in the market in comparison to other players. The company is capable enough to grip the market opening of business development and augmenting achievement probability that has supported them in gaining unceasing competitive advantage from the tremendously productive market mechanism. Furthermore, the use of Porter Generic Strategies is effective for the company since it will support the company in overcoming the issues it is experiencing in the pharmaceutical industry. Along with this, it will support the company in growing the business by gaining increased customer and sales for the company. 
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