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Executive Summary
The report has identified 5 macro-environmental factors as Political, Economic, Social, Technological, and Legal. Further, the impact of these factors on the organisation’s functionalities has been also identified in this report. In addition to that, porter's diamond model has been applied in this report to analyse the relative competitive advantage of the company. Two factors are discussed here namely factors conditions and firm strategy, structure rivalry.
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[bookmark: _Toc85457465]1.0 Introduction 
The global business environment is the concept associated with the environment external and internal that provides a competitive advantage to a particular company. The natural resources, human power, supply chain, transportation and many other factors externally determine the advantage to the company. On the other hand, the organisational structure, leadership style, employee engagement are the internal factors that establish it as a competitor to the others. In this study, a new business venture will be taken into account and it will be analysed hoe the five global factors of the Macro-environment create a business environment of the same. In addition to that, the competitive advantage will be analysed with the help of porter's diamond model and it will be discussed how various actors will strengthen the market position of the company in the internal market.
[bookmark: _Toc85457466]2.0 Why it is essential to be engaged in international trade
Trade is a necessary solution to irradiate poverty. Internal trade opens various opportunities to grow in the business market. it provides a platform where a particular company can interact, exchange deals, expand markets and be connected with a global population (Perren and Kozinets, 2018). The brand value is increased and a strong business identity is made through global exposure. Moreover, the competitive environment in the international market helps the company to evolve through various innovations (Schoemaker et al., 2018). The competitive price strategy benefits the consumer to purchase products at a low price. The countries get the opportunity to use their national resources. On the other hand, the poorer countries are exposed to various facilities and exposure that provide the opportunity to learn and grow in the international market. 
[bookmark: _Toc85457467]3.0 Identification and discussion of five critical global factors of the macro business environment
The company Delight Food UK LTD is planning to expand its business to China in the coming years and thus, the company needs to focus on all the external factors of both the companies that could have an impact on the company's performance. Here, five certain factors have been taken into consideration that is essential for the firm while getting engaged internationally as Political, Economic, Social, Technological, and Legal.    
Political
The political factor of the UK is quite stable and the government highly supports the businesses. According to Clark (2021), though the advent of the COVID 19 pandemic has been sudden thus, to prevent from doing huge losses the government asked for strict lockdown and that made the country face some losses and thus, that was unfavourable for them. On the other hand, the relationship between UK and China has deteriorated since 2020 after the passing of the Hong Kong Security Law by China (Lancaster, 2021). Thus, no one is aware when the countries will be getting over with their rivalries so it can be said that the political factor is not that much in favour of the business. Moreover, China is held responsible for the advent of COVID 19 and this is another reason that may resist the company to carry on with business operations seamlessly as the political factor may not be supportive in long run (Lancaster, 2021).       
Economic
The country UK has been one of the most economically stable countries in the world. According to  O'Neill (2021), it has identified that the country has been witnessing 196 trillion British pounds in 2020. In contrast to it, another fact is that the country faced nearly 9.9 percentage of economical downfall due to COVID 19 pandemic. The unemployment rate increased highly and that is the main reason behind the downfall can be said.  On the other hand, China has been also one of the strong economical countries and thus, if Delight Food UK LTD is planning to move to China it will economically favourable. Though, there is the presence of uncertainties as well if any pandemic situation arises like COVID in the future then it might bring economical downfall again. 
China, on the other hand, is considered to be the world's largest manufacturer, foreign exchange reserves, and many more (everycrsreport, 2021). The country has been always a prominent name in the ground of business and thus, the country can be the appropriate choice for getting engaged professionally and carry on with the business operations efficiently.        
[image: China&#39;s Economic Rise: History, Trends, Challenges, and Implications for  the United States - EveryCRSReport.com]
Figure 1: China’s economic rise
(Source: everycrsreport, 2021)
Social
In the UK maximum rate of population is literate and thus, they all are aware of the trending methods of promotion and the platforms that are used by the companies in recent times for creating awareness. The customers get to know about the products and services being provided by the company and tend to purchase them (Statista, 2021). As they are literate thus, they have the tendency of learning more and try to gain knowledge in all the aspects of the products and the services before purchasing. In this field, both the countries are the same. According to Textor (2021), the literacy rate of China is also high as per the report of 2018 the country’s literacy rate has been witnessed up to 96.8%. 
Thus, from this, it could be identified that the company could experience the same customers’ behavioural pattern even if they expand to China as per their plan. Here, it can be assumed that the company would be benefited from the social factors of both countries. It could be then said that the company can easily move to china for continuing with the business operations.     
[image: ]
Figure 2: Adult Literacy Rate of China
(Source: Textor, 2021)
Technological
The UK is highly advance in the part of technology as well. The country's technological development is highly noticed and the so the businesses are also growing accordingly. IT sector of the country has been generating nearly 2.565 billion British pounds a year, and as per the report of 2018, the technological consumers raised approximately 6.4%. According to Textor (2021), China also has been investing high on the technological part as per the report it has spent around 540.75 billion yuan in 2019. This is further said that the technological part can be either favourable or unfavourable it depends on the economical factor of the country if the economical status is high in the country the company could arrange some high technologies for the businesses similarly in the context of China. Thus, there are some uncertainties present in this part as well. 
Every company now requires high technical support to prosper as in recent times technology is the key to any business and if the company low technically developed then it will result in loss of the business as they will possibly lose their potential clients. 
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Figure 3: Expenditure by China on technology
(Source: Textor, 2021)
Legal
From the legal aspect, both countries have more or less the same law pattern. Every law of the countries includes the rights of protecting both the employees and the customers associated with the business. Here it could be said that the laws are being passed focusing on liberty, privacy, and most importantly the freedom of expression is another right (libguides, 2021). It could be determined that the company can work efficiently in both countries as the legal factors will stay more or less in favour of the company. The employees will also stay motivated as they will be given all the deserving rights. The customers can also become loyal as the laws are passed to safeguard their rights as well so that they do not get cheated in any means. 
[bookmark: _Toc85457468]4.0 Comparative advantage of Mainland China using two factors of Porter’s Diamond model  
The Porter's Diamond model helps in understanding the competitive advantage of the company at the national level. The strength of the particular industry is judged in comparison to the other. 
[image: Porter Diamond Model - Analysis of National Competitiveness - Marketing-Insider.eu]
Figure 4: the porter diamond model
(Source: marketing-insider.eu, 2021)
This model has four major components namely factor conditions, demand conditions, related and support industries, firm strategy, rivalry and structure of the business. Here the two chosen factors are 
Factor conditions:
Factor conditions include various primary and advanced factors that determine the competitive advantage of the business in that area. The primary factors are the advantages that any business can get in that place and it does not create any special competitive advantage to the business. The unskilled human resources, natural resources are the basic factors. On the other hand, the skilled human resources specialist knowledge, capital is the advanced factors that create a special advantage to the particular business. China is the most populated country in the world with more than 1.4 million people (Statista, 2021). This large number of people will provide human resources for the upcoming food industry in China. 
Besides the above pestle analysis, it is clear that the literacy rate is high in China. China is a technologically advanced country. Skilled China labour is a huge competitive advantage for the industry in China. The upcoming project of Delight Food UK LTD will get the competitive advantage as the food industry needs lots of skilled labour who are also technologically sound. As per the statistics of the global innovation index in 2021, China holds the rank of 14 (wipo.int, 2021). This statistic indicates that China has that infrastructure that supports technological innovation. Despite covid 19 impact this country has been showing strong resilience and embraces technological innovation. 
Though as before the international forum China is being alleged for spreading coronavirus, the reputation and global position are decreased and many international investors are not showing any interest to invest in the business set up in the land of China. This will create problems in managing of managing investments. China is blessed with heavy natural resources. The local food supply chain in China is still strong during the time of covid. the local food availability, distribution of fresh ingredients in every corner of the country, reasonable pricing strategy are continuing the mobility in the country. digitalisation in China has made it easier to continue the food and beverage supply chain alive. 
People can enjoy online services for the seamless supply chain of the food industry. In 2018, China held 03.9 in the crop producing index all over the world (knoema, 2021). The national government has given the largest importance to agriculture as it has the largest population to feed. Approx. 25% of employment are associated with agriculture with a constant growth rate of 3% in the respective field (Statista, 2021). This statistic ensures that there will be n supply chain-related problems in the country to set up a food business.

[image: Chart: King of Crops: China&#39;s Gigantic Agricultural Production | Statista]
Figure 5: Crop production in China
(Source: Statista, 2021)
China remains one of the largest crops producing countries. On the contrary, this country has been suffering from foodborne disease and the covid situation has accelerated the food safety challenges. the world bank has approved US$400 million for the food safety improvement project in a country (worldbank.org, 2021). This project will help improve the food safety condition in China. therefore, the factors that influence the emerging food industry will create a positive impact on Delight food UK LTD.
Firm strategy, structure and rivalry:
The strong market penetrating strategy of the new company will create a position in the China food industry. The huge population easily provides a necessary supply of labour. The labour contract law of the country stated the people are allowed to do overtime though the timing cannot exceed 36 hours in a month (ilo.org, 2021). People are usually flexible in overtime with proper PayScale. The new company has to maintain the protocol and rules of the China movement and should create a system accordingly. Besides, the company should give attention to food safety regulations. The people of China are converting to organic food products. The organic ingredients not only help to decrease the carbon footprint of the nation but also increases the sale of the products as most of the population are trying to convert to organic foods. Foreign and Chinese investments are frequently seen in China food industry. Danone Group is one of the largest foreign investors in China food industry that grabbed the attention of almost 1.3 billion customers (citeseerx.ist.psu.edu, 2021). Nestle, Unilever, coca-cola, Pepsi, McDonald's are the competitors who have already set up their franchisees in the country. 
The people's craving for organic food, providing freshly cooked food will create a competitive advantage to the company. covid 19 provides ample acceleration to the food service industry as people are becoming more dependent on home delivery and home base food. Delight should develop innovative supply chain management that can support the online food service. The Chinese food service market has seen proceed to grow USD 1144.23 billion by 2025 (Mordor intelligence, 2021). The food habit of China has been changing and the Shanghai, Beijing customers are starting to consume healthy natural food without any preservatives. 
The new trends of detox products such as smoothies, Detox juices are in demand in China. 85% of consumers are now preferring food safety to the taste of food. Low-calorie food products, use of no additives, organic ingredients are preferred more. organic fruit juices such as soya juice, grain drinks are being consumed frequently. Chinese are health and fitness conscious and health drinks have great demand here. Besides people believe in the importance of vitamins in their health. They prefer various supplements in their dilatory chart. Seafood should be included in the menu chart as people always prefer seafood to other protein sources.
[bookmark: _Toc85457469]5.0 Recommendation 
Addressing the risk associated with the supply chain in China:
The heterogeneous market nature of China poses difficulty in managing the supply chain. Then people are becoming more conscious about the safety of food. The government is also strict enough in implementing laws regarding this. The companies should address risks associated with the production and the supply chain that Is associated with the fragmented agricultural landscape in China. It is required to make a more interactive and gradual approach among the suppliers to ring transparency in applying safety methods in food production (pwccn, 2021).
Environment, friendly production unit:
By 2025, it is expected that the population will touch 1.5 million. The huge population growth followed by infrastructure development and various needs caused damage to the natural environment. The government of China has implemented strict regarding pollution., the health and food safety being major concerns of Chinese people the company is recommended to establish an environment-friendly production unit. That will; help in reducing the carbon footprint. The waste management, operations are to be made efficient so that production wastage will decrease. 





[bookmark: _Toc85457470]6.0 Conclusion 
In the present study, it has been shown that the Chinese market has great scope for the upcoming food industry launching. There are few opportunities that can create a competitive advantage for the company. The pestle analysis has shown the statistics that the political and economic conditions will support the new company. However, the present covid situation has changed the lifestyle of the people, they are more inclined towards safety. Porter's diamond model has been analysed and the two factors are taken from these models that showed the situation of China. It is concluded further that the proper policy and regulation implementation, maintenance of food standards and establishment of infrastructure will create huge opportunities for the new company to grow in China. the population is the huge resources followed by the natural resources such as coal, gas. in the concluding part, there are few recommendations that can add betterment to the prospective company. 
[bookmark: _Toc85457471]
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