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Executive summary
The village of Mumbles is a  small headland within the city of Swansea, after a failed festival in Mumbles in 2018.  Mumbles is moving on to creating a new, exciting vibrant community festival for one day in June 2019. Focusing on bringing key skills from the local community to be celebrated. 
The event sector is growing with on average 30.9 million (The independent , 2017) attending a festival of some sort in 2017, theses numbers are set to rise in 2018 and above in 2019.  With over 16,000 (Census, 2011), living in Mumbles, the need for more community activities is required. At present the village only has two successful events which run yearly within the village, theses are the Summer spectacular and the Christmas lights turn on, there is a real need for a new festival to celebrate the village.  
Impacts analysis shows, current trends are moving towards becoming as environmentally friendly, this is supported by the current trend of eating clean therefore vegan. The village being seen as more environmentally friendly will boost the profile of the village.  This will inject more money into the village as well as bringing the community back together. 
Understanding current trends to influence the festival will be crucial to help develop the festival, which will benefit the community. The event planners will ensure current trends and key competition is  monitored, this will allow the Mumbles festival to be aware what other events are happening at a similar time, and also learn and develop ideas from the competition into this new event. 
For this event to be successful communication between both primary and secondary stakeholders, this will ensure miscommunication does not happen, thus resulting in all stakeholders being satisfied. 
The new community event in Mumbles for June 2019, has the power to reconnect the village and celebrate the brilliant and wide history behind the fishing village. 
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1. Introduction / Purpose of Report
This feasibility report will be an in-depth investigation, considering the need for a community festival in Mumbles, Swansea. The ability to host any event involves determining what  the required  resources are, along with conclusive evidence that  the event will be successful and practicable. (Adams, Mallen,2013). Event planners should  not have any commitments unless it is confirmed that the event  can be “ affordable, desirable, environmental, marketable and manageable”(Getz, 2012, p.285). Frequently events are planned without full feasibility studies and economic benefits, this results in festivals not working thus having a negative impact on the hosting communities (Getz, 2012, P285). To guarantee the Mumbles festival is planned successfully, a feasibility report has been conducted.
2. Rationale 
With festivals and community events on the rise, estimating that 30.9 million people attended a festival in 2017 compared to only 27.7 million in 2015 (the Independent  2017), this number is  set to keep on rising due to the current trend of experiences over possessions (Forbes.com, 2016).  With each attendee spending an average of £200 per day at a typical large-scale music festival in the UK (Money, 2018), this figure is after spending over £100 on tickets. For a community festival this number would be lower, after all every festival starts off small, such as “Pilton pop festival” now known as Glastonbury festival, only had 1,500 people attend in the first year and only costed £1  to attend (SomersetLive.com,2016) which has since grown into over 200,000 people attending each paying minimum £248  and a well-known brand (Glastonbury, 2019). Through marketing and planning Mumbles community festival has the ability to grow into a profitable annual event for the village. Festivals are a growing trend within the event sector, due to a generation of experience seekers, the growth of social media and festivals being an alternative to a short break away. Mumbles community council is in desperate need to revamp the area for the local community. O’Toole ( 2011) suggests that events are assets to the city which should be planned equally with other development projects within the city to help promote the city. Swansea city has only 7 towns and 23 villages, (Visit Swansea bay, 2018). Mumbles was a town for just 36 days after villagers in Mumbles protested against the change (Wales online, 2018). The Mumbles community council need to work together to provide a successful festival for the local residents and tourists visiting Mumbles to help bring the feel-good summer festival event where the whole family can enjoy. 
Mumbles have had plenty of failed festivals in the past, in 2018, with over £26,000 of the local tax payer’s money being wasted on a “washed out festival” (Wales Online, 2018) , with only a handful of people attending, despite being held during the heatwave of July 2018, (Wales Online, 2018). Bad timing is also at fault, as the failed festival was held during the only weekend it rained in July, with up to 50mph wind and rain (Wales online, 2018). With the “white lady festival” being held during the summer break from schools, it could be argued that majority of the village were away on holidays. The new community festival for 2019 needs to prove to the local residents that Mumbles is an area of great beauty with many talented people living in the village and this needs to be celebrated through a festival. 
2.1	Background to Destination 
Mumbles is a headland destination, located within Western Swansea (Visit Swansea Bay, 2018). Mumbles is the ideal location within Swansea to hold a new local community festival, which will celebrate the brilliant  history, local traders and local business based in the area. With over 16,600 people living within mumbles (Census, 2011). Mumbles is known for the lighthouse and pier, and the “Mumbles miles”, the community council need to work ensure this festival will promote all of things Mumbles should be proud of. At present Mumbles have two major events for the village, which involves majority of the shops along the high street selling the products out in the street, this celebrates the local community while adding an extra economical boost to the village, these events are Mumbles summer spectacular and the winter Christmas lights display. Theses events also require the support of the local council and government as the events require road closures throughout the village, with over 300 people attending the Christmas light switch on  event and additional 500 people interested in going (Facebook.com). This is evident that the people living in Mumbles are keen to attend more local events held in the Mumbles area. 
            2.2 Aims and Objectives 
S.M.A.R.T aims, and objectives will need to be planned to ensure the festival will be successful.
The key aim of this festival is to bring the community together by involving the local traders whilst celebrating the history of mumbles. 
This aim can be achieved both short term and long term, depending on the legacy  left once the festival has finished. The aim will be achieved by setting smaller objectives which include 
1. To ensure there is successful communication between the key stakeholders (Local council, residents, etc..). 
2.  To ensure the event is marketed effectively and very far in advance therefore ensuring the maximum number attend including tourists 
3. Using as local as possible, by using local talent and skills will help promote the area even further. 

3. Market Demand 
With Mumbles being named the best village to live,  in Wales in 2018, (BBC news 2018) Similar to this Wales was named one of the most beautiful countries in the world, this was mainly influenced by two beaches in the Gower, three cliffs bay and Rhossili beach (Wales online, 2019). As of 2011, Mumbles population was 16,600 (Census, 2011). As this data was collected in 2011 and the next data set to be recorded in 2 years’ time from now, thus suggesting that additional people are now living there. Between 2016 and 2017 the population of Swansea grew by approx. 1,000 (Swansea Gov, 2019) which therefore suggests that since 2011 an additional 1,000 people per year roughly moved to the Mumbles. Swansea is currently undergoing a regeneration project to revamp the city centre and local communities within Swansea, this shows that this is the perfect time to advertise and promote this brand-new community event, which in return will help bring the overall impression of Swansea up to visiting tourists. If more tourists are arriving to the Mumbles, it will increase jobs within the area, therefore resulting in the employees spending the salaries in the local economy thus the multiplier effect, (Armstrong and Taylor, 1997). Due to the festival creating more jobs it is predicted to raise health and wellbeing. In 2018 Office for National statistics found that 75.5% of all people within the Mumbles are working within full time employment and 39.9% are managers, directors or senior officials (ONS, 2018). This suggests that the people which are living in Mumbles are on top wages compared to other  parts of Swansea and Wales, this therefore implies the people living in Mumbles have more deposable income to spend on leisure time activities including the new community festival. 
3.1	Market Research (PESTLE) 
Hudson, et al (2014) states that event organisers need to ensure that answers to these questions are met “how do I justify this event to the client?” and “why are we spending money on this event?”, compared to the wash out festival in Mumbles, the new 2019 festival needs to ensure justification for all activities taking place during the festival. Market research is critical for a new event or product. Ferdinand and Kitchin, (2012) suggest the internal event environment, suggesting that almost everything has an effect on even small rural events. 
Festivals are often looked at from local governments as a way to celebrate a towns wide culture and history. This event is taking place on oystermouth castle grounds, Mumbles is historically a fishing village, which can be celebrated through food vendors at the event. Main political and legal factors are issues while planning an event, including the layout plans for the event will need to be carefully planned to ensure the event has enough room for all activities see appendix 1 for layout. From this is maximum capacity limits will be worked out before selling tickets, thus resulting in exclusivity for the event therefore the demand will grow. Similar to this, it is extremely important that the local governments and councils support the idea of a new community festival. 
It could be argued that Mumbles is a  wealthy village, with over 75% of the adults being full time employed (ONS, 2018). ‎Elkington (1997) suggests the triple bottom line and the 3 P’s (people, planet and profit), often looked at as a guide line for how to act responsible towards the planet and the community.
The festival will fit best on Saturday 8th, on average the weather in the mumbles has been 17 decrees for the past 3 years  in June (accurweather, 2018), expectantly this will continue into the up coming year. This could solve the weather issue from the 2018 festival. 
A key aspect of this festival will be using local food and drink traders from the Mumbles, in spite of this an issue will be to ensure no vendors are serving the same items regardless of food or drink or crafts, this will make maximum available space within oystermouth castle grounds, for more unique vendors to show their unique products.  
Through the use of modern technology, new small festivals will get a boost from social media. Attendees of the event will use social media to help create free advertisement and marketing for both the village and for future events in Mumbles, a hashtag could be developed to create media attention before the event, such as “#Mumbles Community festival”. Virtual reality can add new systems which will make it easier for the audience of the event to use such as contactless paying systems. Similar to this would be to provide a booster to make certain all attendances have a clear mobile phone service, a typical feature at most festivals is bad phone service but by adding this it will benefit everyone attending in case people get lost.
The united nations have stated that the world has until 2030 to save the planet before un- reversable damage. The event can learn from other local events around Wales, such as the Volvo ocean race, by promoting a plastic free lifestyle will encourage more people to change habits. Similar to this, is Iceland’s 10p plastic bottle return scheme. “Events take a heavy toll on our resources, society and the environment” (ISO, 2018), by following the ISO 20121 guidelines for event standards, will make this festival sustainable. 
4.	Destination analysis 
This festival will raise the profile of the Mumbles to a wider audience, attracting more tourism to Mumbles, in return this will improve the living standard of residents which live in the Mumbles. The profits raised from this festival can also be added back into a council money pot which can be used to organise and plan more festivals in the future or to make improvements within the village without needing to raise council taxes. 
In spite of all the positives that come with hosting a community festival, there are also weaknesses. Without the full community spite behind the event, the event will not happen thus resulting in another washed out event similar to the festival in 2018. If the festival becomes too successful it would over populate the village making it unliveable for the residents of Mumbles, similar to what has happened to Venice with over-tourism (responsible travel, 2019).  
In 2018, Swansea was brought mega media attention through the BBC’s biggest weekend, from this visit Wales stated that tourism rose by 20%  in 2018 (Visit Wales, 2018). By hosting a new community festival in Mumbles, this will therefore create additional employment opportunities for the village. Educating visitors to Mumbles about the wide history of Mumbles such as the Mumbles railway while also offering environmentally friendly improvements.
Hosting the event during the second week of June, is the best timing, summer and nice weather months have changed to May and June,. In spite of this, the same weekend that is planned for the Mumbles festival, Take that are playing at the Principality Stadium in Cardiff, thus suggesting that some of the key market audience for this event will be attending the event in Cardiff (principality stadium, 2019), similar to this Pink is also playing at the same stadium the weekend after, hence suggesting no weekend is prefect for this new festival to be held in mumbles. Other threats include hosting a large-scale event on a castle grounds will have knock on negative effects for the castle  and the local environment, this could lose the identity of the castle grounds and wide history that comes with it. 
4.1 Current trends and Competitor
Current trends need to be looked at and developed to ensure the current trends are investigated beforehand. At present key trends are healthy eating and wellbeing  especially veganism with the help of “Veganuary”, learning from this the Mumbles festival will work with local food vendors to ensure a wide range of both Vegan healthy fresh food as well as some meat options, ensuring all needs are met. The Vegan trend is also met with the need to be environmentally friendly, it is argued that 15% of carbon offset is from the meat industry. 
New technology, such as virtual reality and augmented reality, not only is this a current trend it can also save time during festivals, by having cashless payment systems or event entry and short queues for the customers. By involving this in the festival it benefits the overall experience of those whom attend the event.
Trends are also leaning into experiences over possessions and making the once in a lifetime experience, by creating attention to the event on a global platform and the feeling of missing out, this will also help the festival grow, thus increasing demand the following years the event runs. 
5. Stakeholder analysis 
The event planners for this festival must reassure key stakeholders that the event will be effective and successful (Shone and Perry, 2004, P 221). For the event to be successful all stakeholders must be kept happy with all needs being met. Stakeholders have power over event operations which have great influence on all decisions while planning the event (Getz, 2005 P88). Stakeholders vary from event to event and can be spilt into primary which will be directly affected by the event and secondary stakeholders need to support the event but have an indirect interest. A primary stakeholder for this event would be the local residents and secondary would be Swansea city council, See appendix 2 for full stakeholder list and analysis.
6. Operational factors 
Infrastructure will need to be transported to Oystermouth castle grounds, to transform the empty grounds into an astonishing event space. By sourcing as locally as possible, will be key to keeping costs low. The festival is planned to be a one day all day event, starting approx. at 11am until 11pm. Pre-event set up will start on Thursday and Friday before the event, with post-event take down on the Sunday and Monday. Vendors at the event will be selling products all day to ensure maximum profit to be made. With a large space of green hills around the castle, all space will be utilised to maximum activities during the event, the largest space at the event will be the music stages, which includes music from local bands and dance groups from across South Wales, but mainly Swansea. A key aspect will be in the prior planning of this event. See appendix 3 full list of required items.
7.	Impact analysis 
7.1	Social cultural 
The festival should be inspiring, if the community is not motivated  to support this event, it will not be successful, by encouraging the local community to become traders by selling food, drinks or crafts, “Events have the power to inspire and change people's lives in a number of different ways” (event impacts, 2018). Event Impacts have found social-cultural  impacts can be measured by investigating the levels of satisfaction, identity and image, participation and volunteers and skills at an event, data from this can be collected during event with quantitative research or post event with letters send to the attendees, asking about experiences while at the event. Deery (2013) argues that despite all of the positive social aspects a festival can bring, if even just one attendance of the event is being “anti- social”, such as abusive or drunk, will change the whole perspective of the event to all that attended, thus having a negative impact of the whole event. Although it has been widely argued, despite the negatives of anti-social behaviour,  that small rural festivals will have a more social positive impact over the economic and environmental impacts (Alves, 2008).
7.2	Economical  
Economic benefits to this festival, would be to boost tourism, to Mumbles, this will make hotels busier,  therefore injecting new money into the village, (McKercher, et al, 2006). De Bres and Davis (2007) found that often small community festivals organized in villages or towns can attract larger crowds than festivals organized in cities, this is often due to transport links and a neighbourhood atmosphere. This suggests that even though Take That, are performing in Cardiff the same weekend, people would prefer to attend the smaller Mumbles festival. Crompton and McKay (1994) state that only the visitors who come directly for the festival will inject new money into the community, with majority of the residents wanting the event to boost the standard of living in the area. This is also supported by attendances not spending as much, therefore profits from the event are often being overestimated (Long, P and Perdue,R, 1990). With the new festival set to bring in many benefits to Mumbles, it is also important to ensure economic targets are realistic, the festival should aim to cover costs and generate profits towards the following years event. therefore, meaning that the festival would not have massive direct impact on the village. 
7.3	Environmental 
With the United nations stating the world has 12 years to turn back the effects of global warming (united nation, 2018). The Mumbles festival must consider, food and drink impacts, travel and transport, waste, water and energy impacts on the environment (Event impacts, 2018). Learning from other festivals will help this festival, it is predicted that over 23,500 tonnes of waste is produced during festivals each year just in the UK (BBC news, 2018). By cutting down on plastics and adding biodegradable products such as “veggie-were” and “PLA”, will reduce the carbon footprint of this new festival. Successful communication between local infrastructure  will also reduce the carbon footprint of this event by prior planning transport links such as buses to oystermouth castle or car share schemes. Thaler & Sustein, (2008), argue that event planners are “environmental engineers” which should make sustainable environmental choices prior to the event which will give the best chance of reducing as much carbon as possible. In Addition, noise pollution will have to monitored, at the event live music will be playing, this will affect not only the people attending the event but everyone else in the village who is not. 
8. Recommendations
Community events need to reflect the needs of the local community, due to  these  needs changing constantly, meetings with key stakeholders is recommended to establish communication is kept between event planners and the community, this will ensure essential themes of the event are being met. In addition, a recommendation would be to have key marketing and advertisement ready as soon as key themes are confirmed, by giving the target audience as much time to be aware of the event, thus resulting in more people attending. Sustainable and being environmentally friendly will help this event be successful, by aiming to meet ISO 20121 sustainable standards will protect the environment and potentially cut costs from changing between bottled water to tap water. 
9.	Conclusion
To conclude, a new community festival held in Mumbles, Swansea is needed to celebrate all the brilliant and talented people whom live within Swansea and Mumbles. Current trends need to be considered to help bring the maximum attendances to the event, adding a vegan food vendor will benefit both the environmental issues of the festival and current trends leaning towards eating less meat and caring for the planet more. This festival will boost the village even further economically and help to promote the village after being voted for the best village to live in Wales. The main aim of this festival is to bring a community spite back to the Mumbles, by listing to the key stakeholders the Mumbles community festival will be successful.
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11.1 Appendix 1:  Oystermouth castle grounds layout for event 
	1
	Road Closures 

	2
	Main path up to event

	3
	Main stage

	3
	Food/Drink 

	4
	Second stage 
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	Toilets 
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	Children’s zone
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	Interactive tent
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	Crafts




11.2 Appendix 2: Stakeholder analysis 

	Primary Stakeholders
	Contact
	Secondary Stakeholders
	Contact

	Mumbles Community council 
	Monthly- as event gets closer weekly meetings 
	Swansea City Council 
	Monthly meetings in the lead up to the event. 
Phone or email if needed – 
01792 636000


	Local residents 
	As soon as planning for the event starts, to hear what the local community want for the festival, a select few will come to monthly meetings in the lead up to the event
· Email or newsletter to communication information 
	Media 
	To help boost adverting and marketing for the event 

	Vendors- selling products 
	As soon as possible 
Communication with theses primary stakeholders will be key to ensuring the most unique set of products on offer 
	Volunteers 
	Advertise to local universities, 
Would need to work during pre-during-post event 

	The “friends of Oystermouth castle”
	Daily operations of the event- care about what goes on the event grounds
	Musicians and dance groups
	Book as soon as possible to design a 

	Sponsors of the event 
	Should attend all meetings 
To know where the investment is going towards 
	Local schools and University 
	Contact schools have talks about the event

	Attendees of event 
	Through advertisement 
Want the event to be successful else wasted money 
	Suppliers  (Staging, tents)
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11.3 Appendix 3: Operational resources table 

	Item 
	Source from 
	Costing

	Road closures 
	Local government and council 
	Free (if supported from the council) 
Applications will need to be applied for far in advance. 

	Staging 
	Cardiff 
	2x2 stage = £15 per week (Stage lighting service, 2019)

	Vendors and traders
	Ideally Mumbles, if not Swansea and South Wales
	This will add money to the festival by charging a small fee for the vendors to trade at the festival, therefore the vendors get to keep all profits and the festival still makes money  

	Adverting and marketing 
	Mumbles- there are 20 marketing and adverting companies within Swansea
	Average cost 
£80 per item 

	Staff 
	South Wales
	At least national minimum wage 

	Volunteers 
	Schools and universities  
	Free (Basic uniform could be a covered cost, this will attract more people to volunteer

	Emergency staff
	Local NHS staff around Swansea 
	Free (A small donation fee)

	Security staff  
	Companies around Swansea (or trained volunteers) 
	Average £20 pp. 

	Marquees / Tents
	Over 12 companies supplying marquees varying in size
	Large scale tents = £785 to £985 (Aron, 2019) 
Discount could be applied depending on event and area

	Eco-friendly- bright coloured bins (this will make more people recycle) 
	Council 
	Free
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