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	1. Your name:
	Olivia Stephanie Ault


	2. Organisation name:
	Ault Consultancy

	3. Your job title/role:

	Consultant

	4. How long have you been in this job/role?
	4 months

	5. Outline main purpose of your job/role:



	To undertake Project Management for the client organisation 

	6. List the main responsibilities within your job/role:


	Time management and effective communication with the client organisation

	7. Client organisation:
8. 
	University of Wales Trinity Saint David


	9. Type of business:

	Education Establishment

	10. No of employees in client organisation:
	1778

	11. Who is the person mainly supporting your project (Sponsor)? State their job title and their relationship to you:

	Name: Andrew Maund

Job title: Lecturer and ILM co-ordinator on Skills for the workplace Outreach Program

Relationship to you: Mother’s colleague 


	12. The aim of this project:  to improve the visibility of the Skills for the Workplace course through all media.


	13. Objectives of project:

I. To find out how students found the course and give the students a survey to determine the method of finding the course

II. To investigate the search engine optimisation of the course and to make it easier to find the course if the student does not know what the course is called

III. To investigate links between the course and local businesses and see if the course is using local business effectively.

IV. To make recommendations…. On how the university can improve its penetration of the target market
[bookmark: _GoBack]

	14. The business case for this project is the fact that word of mouth of the course can only go so far and course needs fresh students to keep cohorts with enough students to keep the course viable for the University. This project will also help the reputation of the course as a healthy course reflects well on the university and a poor course does the opposite, this means that it is the university’s best interest to support this project.


	15. 
Risk Management 

The risk associated with this project are accrued from the survey as the survey is a primary source of information and thus could affect the student’s privacy. This will be overcome by the fact that students will be undertaking the survey with anonymization involved so the student’s identity will not be known to the consultant and thus the privacy of the student’s will be kept during the process of the project. 




	16. Resources Required

The information the projects requires is the social media presence of the course as a netnograpahy will be undertaken to find out if the impact of the course could be improved and thus help the course. The constraints for this could be information overload. This will be overcome by focussing on the areas of the most importance for the company and the marketing of the course
I will also need the time of the students to fill in an anonymous survey.  There is a time constraint involved with undertaking the survey.  


	17. Methodology 
The methodology that will be used with this project will be a survey from SurveyMonkey. The reason why this has been chosen is that the fact it is quicker than any other method.


	18.  Primary Data Collection 
The information from the survey will be coming from current students on the Certificate of Higher Education Skills for the Workplace. The survey will be provided to them by their lecturers via email. The students will be told that undertaking the survey will help an MBA student during their course work.


	19. Secondary Data Collection

Website addresses:
 https://www.facebook.com/  https://link.springer.com/article/10.1057%2Fjt.2009.29 https://www.researchgate.net/publication/227591137_Netnography_as_a_consumer_education_research_tool http://harrisonhayes.com/blog/31/What-is-Netnography-and-How-Can-It-Benefit-You-/ https://www.researchgate.net/publication/319472120_Netnographic_Analysis_Understanding_Culture_through_Social_Media_Data https://www.technologyreview.com/s/421208/netnography-the-marketers-secret-ingredient/ http://journals.ama.org/doi/abs/10.1509/jmkr.39.1.61.18935?code=amma-site 


Books (on topic area):
 Maund, A., Schriek, M., Tinkler, P.  (2017) Certificate in Higher Education: Skills for the Workplace Student Yearbook. Los Angeles , Sage


Books (on research methodology): 
KOZINETS, R. V. (2015). Netnography: redefined. Los Angeles (Calif.), Sage. 


Journals: 
International Journal of Technology Marketing, Journal of Marketing Research Journal of Advertising Research






	20. Action Plan

	Task
	Date to be completed

	Complete the PID
	1st May 2017

	Complete the Pitch Presentation
	1st May 2017

	Gather Questions for the Survey and get questions given the go ahead from the sponsor

	8th May 2017

	
Give out the Survey for a week

	15th May 2017

	
Do the netnograpahy while the survey is being undertaken 

	15th May 2017

	Complete the report 

	17th May 2017
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