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Executive Summary
In this report, an organisational background has been covered of Netflix where the types of services have been recognised. Moreover, the report has also tried to discover what type of relationship is presented today between the company and their employees. Then, the report has mentioned about the current changes that have been embraced by the company called Netflix. Moreover, in this report, it has also been explored how the change management from external environments has impacted the business performance of Netflix. Through this study, it has been cleared that examination and making changes within an organisation is important for the company’s methods and creating modifications where this is necessary. Netflix is a leading supplier of video content streaming with its market place. Along with this, the topic has mentioned that by satisfying the customer demands and executing the plans, the entity has become a stronger entity within the entertainment world. Due to declining the number of their subscribers, this fall has taken the company to maintain the competitive edge. 
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[bookmark: _Toc163835703]Introduction 
The main aim of this report is to highlight the change management approach from the business perspectives. Through this report, it can be discovered whether the change management approach positively impacts the company’s performance or not. Firstly, the report will discuss the relationship between the employee and the business. Then, the report will go to the point where the business has recently adopted a significant change. The organisational history and background will also be elaborated in this report. After that, this report will also try to explore the way the business is impacted by the change management from external environment perspectives. Due to the changes, the digital environment may be hampered and the other areas might also be affected. 
However, during the implementation of change management approaches, some issues might also be faced by the company that might damage the entire business procedures. This report will try to find the issue and will give some recommendations for improvement. Organisational culture that is also an important factor of business can also impact the change management approaches. Based on that, the report will try to create a change management plan for the upcoming days that might protect the business from common business issues. 
[bookmark: _Toc163835704]Company Overview (Netflix) 
Netflix is one of the renowned organisations from which entertainment services are provided. The headquarters of Netflix is in California, US. Apart from the US, the business of Netflix is also available in many other locations such as Europe, Asia, Africa. The company has acquired a huge number of paid memberships of about 260 million (netflix.net,2024). Netflix gives the opportunity to the members to play and pause the videos as per their demands. They also have the facility to resume the videos or to change the existing plan. In recent times, Netflix has become the world's number one entertainment service provider because of their quality contents and different types of facilities. 	
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Figure 1: Number of Netflix employees
(Source: statista.com, 2024)
A lot of entertainment services like movies, web series, TV shows, documentaries, anime are provided from Netflix. This is a type of OTT platform that describes the technology from which streamed contents are provided through digital devices. People are provided all of these services through a subscription on tablets or smartphones. Moreover, different types of leisure activities are also offered from this organisation. Basically, the promotional activities of Netflix are marketed through partnerships or mobile operators. 
Being such a renowned online video provider, it is quite natural that the company has a huge employee base. It has been found that the number of employees is continuously increasing day by day. As per the report of (statista.com, 2024), almost 13,000 candidates have been engaged to Netflix in the year 2023 which is bigger than the previous year.
[bookmark: _Toc163835705]Relationship with the company 
Organisations must make a strong relationship with their employees to give them full independence in their work functions (netflix.com, 2024). The culture of Netflix is also viable and the behaviour they give to the employees is appreciable. Any of the company’s decisions are made after seeking feedback from the employees. This improves the sense of cohesiveness within the team and empowers the employees. Moreover, the employees of the company are also supported by their top management team to take the approaches that will be suitable for the company’s nature. Having this type of culture, a sense of responsibility is raised within themselves which allows them to innovate new things (netflix.com, 2024). 
The employees are treated like family members where information is openly shared within the business atmosphere. Selflessness is also one of the key features of the employees of Netflix where they do not feel embarrassed to work some other functions. This is exactly what is desired within a business and Netflix has the capability to inspire their employees to work with open mindedness. Further, the communication approaches are also clear and with clear communication procedures, the functions are clarified. This is the reason at the time of new recruitment, fresh candidates do not feel like they are new in the company (netflix.com, 2024). 
Netflix is such a type of company where all the work is delivered through collaborative approaches. This helps them to maintain the relationship that is one of the biggest secrets of their success. Apart from all of these, employees also feel that Netflix provides them such an opportunity where they can learn several unknown things and they can modify their perspectives for developing their ideas (netflix.com, 2024). In terms of compensation, Netflix is also much more ahead compared to the other companies. Due to these reasons, the employees have a viable relationship with the company. 
[bookmark: _Toc163835706]Current Change management of the company 
As opined by Errida and Lotfi, (2021), organisational change is an important factor from a company's perspective. Netflix’s change management is the perfect example of organisational change. In this company, new strategies have been embraced by replacing old systems. The company has been changing its approach since the last few years. Recently, in the year 2022, Netflix has shown its interest and focus to the video gaming sector. Doing that, almost 260 million paid members or subscribers can access the facility of enjoying a lot of online video games (Caby,	Ziane and Lamarque, 2022). One of the main objectives of this type of change is bringing more new customers to increase their profit margin. 
This type of change can mainly benefit the young generation of people who love to do gaming. Before that, their recent change was seen in the year 2018 where they added an additional option called ‘the skip intro’ within the videos. The main function of this video was to skip the inros to save time and to enjoy better content (Hanelt et al., 2021).
How the change management in the external environment affect the company
Change management can impact an organisation from both ways, positively or negatively (Caby,	Ziane and Lamarque, 2022). However, in this section, the report will discuss the way the company is impacted by change management from macro environment and those have been discussed below:
Digital Disruption:
With the constant evolution in the form of change management, the company is being affected quite a lot. In previous times, people were used to visiting theatres or the nearest cinema halls and a crowd atmosphere filled up (Varadarajan, 2020). However, now the scenario has been totally changed (Caby,	Ziane and Lamarque, 2022). Today people require only a smartphone or a tablet and internet connection. Having this, anyone can enjoy their favourite movies or short films at any time and from anywhere. Netflix is such a company where significant changes have been occurring and this has benefited a lot to their business operation. Now the company can divide their way of services as they have now shown interest in the gaming platform (Vázquez et al., 2021). Vertical’s approach is being followed by the company and due to such technological evolution, they will be more benefited in the future. 
Current economic uncertainty:
Although digitally, the company has been impacted a lot due to their consistent change management approaches, economically they have a huge threat. Today considering the economic scenarios like frequent inflation and decrease in people’s disposable income has impacted a lot to the business of Netflix. With all the changes of Netflix, it can be said that people must be from that kind of income that can afford to access those types of entertainment services. Therefore, the company must bring a change where some impressive discount is present (Sava, 2020). 
[bookmark: _Toc163835707]From social perspective
Change management of Netflix has impacted a lot to their business and social imbalance is one of them. Due to such offerings, the youth generation is getting addicted to the films and they spend most of their time on these platforms (Jedynak et al., 2021). From a profit-making perspective, it might be beneficial, still a lot of parents have decided to block their membership. This has impacted a lot on their business performance. Apart from that, as from 2022 they have started to invest on gaming platforms, the youth generation might be addicted a lot (Vázquez et al., 2021). Due to this type of occurrence, a lot of people think that Netflix might not be able to provide that type of quality entertainment movies or such videos. This has made them demotivated and a lot of people have already started to leave their paid subscriptions due to those reasons (George, Lakhani and Puranam, 2020). 
Ultimately, it can be said that change management is undoubtedly an important aspect in terms of business growth. Still, the business needs to align with the customers' needs and demands. Apart from the technology, social and economic perspectives, Netflix has also been impacted a lot (George, Lakhani and Puranam, 2020). For this change management theory, the company has been impacted in such a way that they need to bring such more focus.


[bookmark: _Toc163835708]Explaining the various types of change management theories 
Lewin’s Change management
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Figure 2 : Change Management Model of Kurt Lewin
(Source: Harrison et al., 2021)
This change management model was introduced in 1940 with its simple, efficient, and productive structure. Kurt Lewin has divided this model into three stages such as: 
Unfreeze: In this stage, this model examines how things can be performed and developed so that people can understand the necessity of the change. Organisations make their changes and direct their employees all over the transition. The model can be executed as communication of change management so that the employees can get to know what must be done and prepared. Once this stage is done as per the feedback of the company, companies should move to the ‘Change’ phase (Harrison et al., 2021).   
Change: In this execution stage, the companies put the transformation into practice and keep maintaining the communication including assisting support for all employees engaged. This stage lasts for a long time to overcome the refusals and offer sufficient training. In this change management phase, the proceeding communication happened and the refreeze move explores the new process.   
Refreeze: This phase assists the company to ignore dropping back into older ways of doing things. This phase examines how the new methods perform and measure change management metrics and KPIs to see how well the company has fulfilled their targets.  Using this model, when the organisation has a strong backbone from senior management and this is essential to make organisation or team wise changes (Bekmukhambetova, 2021).   
McKinsey 7-s Model
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Figure 3: Change Management Model of McKinsey and Company consultants
(Source: Masfi and Sukartini, 2022)
This model is introduced by McKinsey and company to evaluate the change plan into seven components such as:
Strategy: This component is used to achieve the targets of the company and how this can be planned to execute it. 
Structure: To make a better structure within the organisation, the company can manage the plans and decide to report the tasks. These tasks are split among employees. 
Systems: These are the conventional tools and components of an organisation to get work done such as evaluating the process of performance, technology systems and estimating the methods (Masfi and Sukartini, 2022).  
Shared Values: These refer to core principles that can direct the decision-making and behaviour in an organisation. 
Skills: In this model, skills refer to capabilities and expertise.
Style: This term refers to management and leadership styles within the company including the leadership style of top representatives and the entire company culture. 
Staff: This is the company man force and involves the number of employees, their responsibilities, and roles along with their distribution all over the various functions. 
This model is suitable for the situation when the company knows there is something erroneous happening within the organisation. Once the company has examined what needs to be changed, these 7 factors serve as a direction to keep the organisation in balance (Suwanda; Nugroho and Bernardus Yuliarto, 2022).  
Kubler-Ross Change Curve 
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Figure 4: Kubler-Ross Change Curve
(Source: Lindblad, 2022)
This Change Management model is known as 5 stages of irritation and this is introduced by Elisabeth Kubler Ross. This model is used mainly to explain the experience and method of dealing with loss (Jaskara and Permana, 2022).  By allowing that the change is fulfilled with emotional reactions by introducing the 5 stages such as:
Denial: This stage is a refusal phase to have faith in a situation that is a general robotic response for information a person does not wish to hear. 
Anger: In this phase, the unwanted transformation is created by forcing on people. 
Bargaining: In this stage, people can try to stick for an understanding to ignore having to acknowledge the change completely.  
Acceptance: This phase occurs when people can understand that there is no other option and they can reach their target point of acceptance. 
By using all the 5 stages, employees can shift with the help of these phases in random order and replicate stages. This is important to interact and identify, so that staff can feel that the company is understanding their feelings all over the journey in the direction of acceptance (Lindblad, 2022). 
[bookmark: _Toc163835709]Identifying the issues that can be relatable with the strategic change of the company
Netflix has transformed the extreme media landscape as this is an evolution from a DVD rental service to a worldwide streaming enormous. The company has basically changed the way they have taken and produced content. In this digital platform ecosystem, Netflix has faced extreme competition from an enlarging the list of streaming services such as Disney Plus, amazon Prime, Apple Tv, HBO Max. In this streaming service market, each competitor brings their unique offers, packages and contents including technological developments at advanced adopter benefits of Netflix. Along with this, expanding costs of actual content manufacturing pressure affects the financial stability (Allegretti et al., 2021). As users demand high levels of picture quality, different types of content, Netflix should invest extremely in allowing existing properties and improving new ones. Governmental issues present other barriers, importantly as Netflix extends internationally. Various countries have different types of censorship laws, data privacy regulations and tax laws impacting digital services (Mızrak, 2024). 
Moreover, international expansion shows the issues of serving different types of preferences of audiences, demanding a more residential approach to content making and customer involvement. Through these issues, Netflix can show a strategic roadmap and examine different aspects like regulatory adaptability, different content, technological creation, and developments of user experience including sustainability. In addition to this, due to this change, Netflix has faced a huge decline in terms of their subscribers with number of 200,000 that led the company to a declined revenue income (Au-Yong-Oliveira et al., 2020). This is how the strategic change has affected the performance of the company.  There are numerous reasons that have led to this important decline in paid subscriptions or memberships. Several subscribers of Netflix discarded their memberships due to the high price they must pay a penalty for the services.  Along with this, the entity has increased their subscriptions of monthly service with cheap video streaming by forcing their users over the years. This turned out to be a reason for less using their services and their users switched to their competitors and this reduces their market share. Additionally, their users offer a high cost by sharing their Netflix Ids with others and this allows them to split the cost of their subscription. Also, the entity has no download option and this irritates their customers to watch any content offline. Therefore, Netflix has become faulty to meet the satisfaction of their customers (Buschow and Suhr, 2022).   
[bookmark: _Toc163835710]Explaining how the transformation was controlled and the used leadership style
The change of an organisation defines the adjustments and modifications of the ways an entity operates. Netflix has brought an important modification to develop productivity and survive within the new market. Netflix has managed the changes efficiently to get success and increase the reputation of the company. The internal forces have affected this company to change management such as work climate, employee expectations, emergency and modifying managerial aspects. Along with this, Netflix understood that watching web series or movies at home can reduce the entertainment costs and transportation emergency. This is how they obtained organisational change. The structure of the company ignores standard decision-making planning to make a favourable working environment for their staff (Mier and Kohli, 2021). The entity has mainly focused on making a better work environment to encourage employees’ performance. Moreover, this firm has applied the ‘Blue Ocean Strategy’ to establish. By using this strategy and change management model, the company has introduced a market for business models and a new product. Moreover, this company has displayed their capability to adapt and develop to the digital era by being ready to modify. The company has used change management plans successfully to make a complete generation of users who prefer entertainment as a lifestyle. Therefore, by modifying their business models and using a change management plan, the company has become one of the most famous subscription firms in the world (Avdeeva et al., 2021).
The CEO of Netflix, Reed Hastings has used the Transformational Leadership style to modify the entertainment world with his creative approaches to streaming content. Under Hastings’ Leadership style, Netflix has gained a famous tag worldwide and set an example for other businesses in the context of strategy and culture. He influences his planning through vision and mission, specifically noticeable in Netflix’s strategic steps such as from a DVD-by-mail to a streaming platform.  His vital element of leadership is making sure the independence of employees from the top management. Hastings proposes an important amount of freedom to all his employees from senior staff and researchers who have no sizable motivation in other organisations. By using Transformational leadership style enables the huge imagination of the team to make ideas that develop planning and the performance of the company (Usman, 2020). The availability of the downloading option has been refused by the CEO, however, later he accepted this facility option with a new profit source and perspectives for the organisation. The CEO always followed transformational leadership to push his boundaries and reshape the empire of the entertainment world. His capability to imagine and bring to life planning that has made Netflix a famous brand. Also, Hastings followed a Participative leadership style also to make a workplace where every word matters. The importance of this leadership encourages a work environment to perform positively (Coffeng et al., 2023).   
[bookmark: _Toc163835711]Evaluating the effects of organisational culture on the change management
The organisational culture of Netflix mainly focuses on aspects and is based on remarkable aspirants to motivate employees to follow the objectiveness. The culture of this organisation is open, intentional, and broad. Team Working is motivated to help international content-streaming functions (Hastings and Meyer, 2020). The culture makes easy planning and events that motivate employees to adopt and apply this type of attitude in their communications in the workplace. The organisational culture change of Netflix aimed at high efficiency to highlight productivity and job efficiency. The entity accepted new events to define their productivity and benefits are the fundamental features in the content broadcasting workplace. Therefore, the entity can encourage its staff to accept the methods that make them highly productive. In addition to this, this organisational culture places with Netflix’s objective of motivating the workforce to achieve the high productivity stages essential for long-run success in the digital contents sharing sector (Souza and Romero, 2021). 
The culture modification at Netflix highlighted rule departure, which creates a new approach unique in certain ways. The new cultural characteristic is based on the concept that hard and fast rules can finish online business invariably. An unchangeable and rigid business can reduce compassion in the market, especially where the method includes straight association with users with the help of online communication. This is how this company experienced several technological changes and customer demands and their preferences. Therefore, the law of ignorance approach to this business culture has helped the entity to maintain a workability and mouldable business structure and adjust to customer demands which has provided a high standard of customer satisfaction (Wayne and Uribe Sandoval, 2023). Promoting employee performance with the help of an efficient cultural change in an organisation needs focusing on certain fields. Lack of ability of employees to convey their issues or concepts interrupts their creativity. The entity is a digital based distributor that relies on creative ideas and data on customer and market trends. Hence, this company uses its organisational culture to help the effective distribution of data and details that lead to planned decisions (Wang, 2022). Organisational culture enables employee self-determination while encouraging initiative, increasing the capability of the entity to improve and use new abilities.   
Developing an appropriate change management plan
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Figure 5: Change Management Plan
(Source: Fischer et al., 2020)
Defining change management goals: Netflix needs to create a change management plan by defining the goals and objectives in the change management method. The option must specify what kinds of changes are secured by the plan such as hardware, configuration, software, and service changes. Netflix should identify the issues and examine the changes that need to be done including their implementation. Also, the company should include employee awareness and assumption of the changes to make sure integration (Fischer et al., 2020).   
Identifying the responsibilities and roles of change management: The next step in developing a change management plan for Netflix is to examine the responsibility and roles of the change management team including stakeholders. The change management team should involve certain people who are engaged in executing, planning, testing, and evaluating changes. The stakeholders are affected by an initiative in the changes like customers, suppliers, users, and regulators. The change management plan needs to define the tasks, accountabilities and authorities and make the communication among them (Onyeneke and Abe, 2021). 
Improving Change management plan: The next step in improving a change management strategy is to make the methods and equipment for arranging changes efficiently. The methods should detail the moves and measures for assessing, initiating, scheduling, executing, testing, and approving and examining changes of Netflix. The method needs to specify the kinds and stages of changes like normal, standard, and emergency modifications. The equipment should help the methods and allow the change management group to keep the record, observation, and report on this change model of the company (Paschen et al., 2020).
Providing training and communicating with the team of change management: By providing training and communicating, Netflix can develop their change management strategy. Also, the training must make sure that the change management team has the essential skills, knowledge, and resources to do their roles efficiently. The interaction should inform and involve the stakeholders regarding the change management method, the benefits and effects of changes including their roles. The communication needs to be applied for suggestions and reviews from the stakeholders to develop the methods of change management (Lauer, 2020).  
Conclusion
In conclusion, the following discussion has mentioned certain change management models such as Lewin’s Change management, McKinsey 7-s Model and Kubler-Ross Change Curve. Netflix is an example of a change management with its current modifications and trends. This company has been accomplished in arranging change through data to operate their decisions. This change management at Netflix can be a tough process, however, with appropriate planning and implementation, this has been successful. This is how Netflix has changed itself and it accepted the modification with modifying technology and trading markets. Along with this, the subject has mentioned two leadership styles such as Transformational and participative and these leadership styles have been used by the CEO, Reed Hastings within the organisation. Along with this, this company has been faced with a declining number of their subscribers which has taken the entity to necessary change to stay competitive. From this topic of organisational culture, important sections are studied that this term operates on employee performance, human resources, and fundamentals resources. Organisational culture on change management has an important effect on the success of Netflix. A powerful, positive culture and assistance and employee improvement can lead this company to a more involved work culture with a better transition.  
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