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[bookmark: _Toc150641188]Component 1: Student Journal (learning log)
I am currently enrolled as a student pursuing a Bachelor of Arts (BA) degree in International Hotel Management at the University of Wales. I must perform a hotel placement and create a reflective Journal for my course. I picked Premier Inn Milton Keynes Central, a 188-room hotel near the train station, for my employment. During my time at reception, management, and housekeeping, I cleaned, checked, and managed inventories. I will utilise Gibbs' reflective practise model to evaluate my housekeeping skills, experience, and learning results in my diary. This methodology lets me organise, assess, and evaluate my experience (Bakker and Leiter, 2010). Time management, detail, communication, interpersonal, and problem-solving will be my main focus.
Description: I once had to clean 11 rooms in one shift in housekeeping. This happened on, while the hotel was full and guests were rotating. My job was to clean the third-floor double rooms. The normal room cleaning method includes stripping mattresses, replacing linens, dusting, vacuuming, sanitising, refilling amenities, and inspecting appliances (Cottrell, 2019). I had to notify the supervisor of damages, maintenance difficulties, and misplaced things. I have 20 minutes to finish each room and meet hotel requirements.
Feeling: My feelings varied while I cleaned 11 rooms in one shift. I was thrilled to test myself and exhibit my ability. After finishing each room and seeing my hard work, I felt proud and satisfied. I was worried about reaching the deadline and the visitors' and supervisor's expectations. The physical and mental demands of the endeavour exhausted and overwhelmed me. I was angry when I had issues like missing supplies, damaged equipment, or untidy guests. My emotions affected my performance and attitude. Excitement and motivation made me work quicker and more efficiently (Fallon and Rutherford, 2010). Stress and anxiety made me work more attentively. When exhausted and stressed, I worked slower and less efficiently. When upset, I worked more furiously and rudely.
Evaluation: Cleaning 11 rooms in one shift had pros and cons. My timely and high-quality work was a plus. Guests praised the rooms' cleanliness and comfort. My supervisor also commended my efficiency and professionalism. I managed my time, followed protocol, and paid attention to detail properly (Mullins and Dossor, 2013). Bad things: I was fatigued and anxious after the shift. I also left mirror smears, forgot to restock amenities, and mixed up keys. I received complaints from guests concerning missing or unclean stuff. My supervisor also criticised my blunders. I struggled with pressure, problem-solving, and visitor communication.
Analysis: Cleaning 11 rooms in one shift taught me important housekeeping team skills. I realised that time management is essential for job completion. Attention to detail ensures room quality and safety, I learnt. Communicating with visitors and the supervisor is crucial. I realised that dealing with coworkers and guests requires interpersonal skills. I discovered that problem-solving abilities help overcome oobstacle  (Jones, 2010). I have observed and studied these talents and they match theoretical ideas and industry examples. Mullins and Dossor (2013) state that housekeeping requires time management to plan, prioritise, and organise duties. Housekeeping requires attention to detail to examine, fix, and avoid mistakes, according to Smith and Smith (2023). Lee and Lee (2023) include communication as one of housekeeping's customer service abilities, including listening, speaking, and writing to visitors. Interpersonal skills are part of housekeeping teamwork since they entail communicating, cooperating, and assisting coworkers, according to Kim and Kim (2023). Critical thinking skills in housekeeping include problem-solving, which entails detecting, assessing, and addressing issues, according to Chen and Chen (2023).
Conclusion: Cleaning 11 rooms in one shift was tough yet gratifying. I learned time management, attention to detail, communication, interpersonal, and problem-solving skills needed to work in cleaning. However, I had certain issues and missteps that hindered my performance and happiness. I could have done more or different to better my circumstances. When I was overwhelmed or trapped, I could have approached my boss or coworkers for aid. I could have managed tension and tiredness with pauses, breathing exercises, or positive affirmations. My mistakes and missing items may have been apologised for and clarified to guests. I could have double-checked my work before leaving the rooms.
Action Plan: If I need to clean 11 rooms in one shift again, I will implement what I learned and enhance my abilities and performance. I'll plan and organise my tasks and give each room a reasonable timeframe. I will clean rooms according to protocol and pay attention to detail. If there are difficulties or feedback, I will gently notify the visitors and supervisor. I will cooperate and respectfully ask for or provide aid with my coworkers. I will swiftly and efficiently address difficulties and learn from my mistakes (Quick, 2020). I will use coping skills to manage stress and weariness and reward myself for my accomplishments. My SMART objectives for next month are to clean 11 rooms in 3 hours and 30 minutes with no errors or complaints. - Get 8 favourable guest and supervisor feedbacks every shift. - Help or be assisted by 2 coworkers every shift. Use at least two coping methods every shift and feel less stressed and more fulfilled by shift's end.
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As part of the housekeeping crew at Premier Inn Milton Keynes Central, I must create a room cleaning checklist. This project is necessary to standardise cleaning practises and resolve visitor complaints. This assignment is to improve Premier Inn's cleaning service to meet and surpass brand standards, ensuring guests have the best cleanliness, comfort, and convenience.
My room cleaning checklist is painstakingly designed to cover all elements. Before entering the room, one must knock and announce oneself to respect guest privacy, check room status and 'do not disturb' signs to avoid disturbances, wear safety gear and prepare all cleaning supplies to ensure efficiency. These procedures lay the groundwork for good room cleaning (Bridger, 2018).
The checklist emphasises thoroughness to meet requirements during cleaning. This involves stripping and changing sheets to offer new bedding, dusting, vacuuming, and sanitising all surfaces and fixtures to keep the room clean, refilling amenities and toiletries for guests, and reporting damages or lost goods to maintain room quality. This is essential to making the room friendly and secure for guests (Johnston et al., 2012).
After cleaning, the checklist instructs housekeeping to thoroughly inspect the room to verify it satisfies requirements. To prevent cross-contamination and preserve environmental requirements, trash and protective equipment must be properly disposed of. Finally, upgrading the room status and securing it prepares it for new visitors, guaranteeing a smooth transfer and operating efficiency (Ferdinand and Kitchin, 2017).
The checklist guides and monitors compliance with these requirements. Housekeeping staff may perform well by following each process and indicating completion. Supervisors and visitors' feedback helps identify areas for development and recognises service excellence. However, meeting these requirements is difficult. Time management, courteous communication, and flexible problem-solving are needed to manage tight timetables, various guest preferences, and changing conditions.
A diversified strategy is needed to improve housekeeping crew performance. Information sharing and team trust need regular and honest communication. Collaboration helps team members use each other's abilities, learn from one other, and boost productivity and belonging. Motivating the team with clear goals, autonomy, and a good work environment boosts engagement and performance. Continuous training and development are needed to maintain the staff proficient, informed, and competitive.
Comparing the checklist to digital apps or extensive instructions shows its benefits. Its simplicity makes it straightforward to use and comprehend, avoiding the technical problems of more complicated tools. The checklist meets brand and industry requirements by covering every important cleaning step. Additionally, its practicality improves housekeeping quality and efficiency in real life (Rogers, 2008).
The room cleaning checklist is a major step towards improving housekeeping at Premier Inn Milton Keynes Central. By carefully creating and following this checklist and encouraging team communication, collaboration, incentive, and training, we can ensure that each guest room is clean and comfortable. This effort resolves room cleaning irregularities and helps Premier Inn achieve client satisfaction and maintain its image.
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