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Product/Service Proposition and Company Name (90 words)
Lu Star Whisper is an independent spiritual wellness brand based in Swansea, offering personalised astrology readings, tarot sessions and handcrafted zodiac jewellery. The business combines detailed birth chart analysis with a calm, private experience focused on self-awareness and practical insight rather than vague predictions. Alongside readings, the brand creates jewellery inspired by zodiac signs and individual birth charts, providing clients with a meaningful and lasting keepsake. This personalised, experience led approach reflects research highlighting the importance of emotional connection and personalisation in shaping customer experience (Poorrezaei, Pich and Resnick, 2023).
The Story Behind Your Idea (101 words)
Lu Star Whisper grew from a long-standing personal interest in astrology and tarot, but the turning point came when friends began asking for guidance during difficult periods in their lives. Supporting a friend facing a major decision revealed how structured reflection within a spiritual framework could offer clarity, reassurance and practical insight. This shifted the idea from a private hobby to a potential business. Rather than offering generic predictions, the focus became creating a calm, personalised space shaped by real feedback and lived experience. The idea gradually developed through testing and learning, consistent with Lean Startup principles (Blank and Eckhardt, 2023).
Business Ownership Structure (84 words)
Lu Star Whisper operates as a sole trader in the UK. This structure is simple, flexible and cost-effective, making it suitable for a small, home-based business. It allows full control over services, pricing and daily decisions, which supports a personalised approach to readings and handmade jewellery. Research suggests that ownership structure influences how a business functions and performs (Wang and Chang, 2024). For a micro-business, a sole trader model is practical.However, the owner carries full financial responsibility, making careful budgeting and risk management essential.
Mission Statement, Aim, and SMART Objectives (125 words)
A clear and focused mission helps small businesses stay purposeful and avoid unnecessary complexity (Khalifa, 2012). The mission of Lu Star Whisper is to provide personalised, ethical and supportive spiritual guidance that promotes self reflection and emotional clarity. In line with SMART principles (SPREP, 2020), the business has set the following objectives: to gain 150 Instagram followers within the first three months of launch; to achieve a minimum monthly revenue of £2,500 within six months; to secure at least 25 repeat customers within the first year; and to launch an e-commerce jewellery section within four months. These objectives ensure structured and measurable business growth. Clear objectives help new entrepreneurs stay organised and avoid taking on too much at an early stage (Căruntu and Popescu, 2023).
Location and Rationale (99 words)
Lu Star Whisper operates from a dedicated room at 43 Neath Road, SA1 2HR, a convenient and accessible location in Swansea. The area is close to the city centre, with good transport links and plenty of nearby parking, which makes it easy for clients to visit for in person readings. Running the business from home also helps reduce start-up costs and allows for a calm, private, and comfortable setting that suits spiritual and personalised services. Choosing an affordable, accessible location is especially important for new small businesses, helping them manage costs and stay flexible as they grow (Williams, 2022).
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Human Resources (105 words)
Lu Star Whisper is a small, owner operated business, meaning all core activities are carried out by the founder, including readings, jewellery making, marketing, and customer communication. Running the business alone helps keep costs low and ensures a personal, consistent experience for every client. As the business grows, there may be a need to outsource small tasks such as social media support or administrative work. Small startups often rely on flexible, informal roles in the early stages, which helps them stay adaptable and manage workload more effectively (Barringer and Ireland, 2022). This approach allows Lu Star Whisper to focus on creativity, quality, and customer care.

Marketing Activities (121 words)
Marketing plays a crucial role in attracting and retaining customers. Building a clear and consistent online presence helps small businesses attract and engage audiences effectively (Kotler, Armstrong and Opresnik, 2023). Lu Star Whisper will focus primarily on digital promotion through Instagram, sharing short tarot insights, educational content about birth charts, jewellery previews and client testimonials (with consent) to build trust and engagement. During the launch phase, a small introductory discount will be offered and treated as part of the allocated marketing budget rather than a permanent price reduction. Referral incentives will encourage repeat bookings, while collaborations with local wellness or beauty businesses in Swansea will increase brand visibility. A simple website with online booking functionality will further support credibility and accessibility.
Market Research (106 words)
Primary research was conducted through an online survey completed by 32 participants. Results showed that most potential customers are aged between 25 and 44, value personal growth, and prefer in‑person readings. Many respondents would pay from £10 to £40 and use services during stressful periods or important decisions. Qualitative feedback helped identify motivations and expectations, which is especially useful for niche spiritual markets (Gordon and Langmaid, 2022). Secondary research also highlights growing global interest in astrology as a tool for self‑awareness and emotional support, with studies showing positive psychological effects on decision making and wellbeing (Dabhade, 2025). These insights shaped pricing, service style, and product choices.
Age group
[image: ]
Have you ever used tarot or astrology services before?
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How much would you be willing to pay for a 30-minute reading?
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Where would you most likely find this type of service?
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What would increase your trust in a tarot/astrology service?
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Financial Resources (85 words)
Lu Star Whisper operates from home, keeping start-up costs low. One-off expenses include room decoration (£120), jewellery tools and materials (£150), packaging (£20) and initial marketing (£30). Monthly running costs total £70, covering materials, packaging, marketing and internet contribution.
Projected income is based on 12 readings at £30 each (£360) and jewellery sales (£75), giving £435 per month and £5,220 annually. With annual operating costs of £840, the business remains financially manageable in year one. Effective financial resource management supports sustainability and stability (Velykykh, 2023).
Competitor Analysis (98 words)
Competitor analysis examined independent tarot readers and spiritual jewellery brands operating on Instagram, Etsy and personal websites. Tarot readers typically charge £25-£45 for a 30 minute session, while personalised jewellery ranges from £20-£60. Most operate as sole traders and rely on social media presence, testimonials and word-of-mouth marketing.
Recent research highlights the role of astrology within niche market segmentation and lifestyle-driven consumer behaviour (Imsirovic and Bryce, 2025). This supports targeting audiences seeking self-reflection and personalised experiences.
The findings informed Lu Star Whisper’s pricing strategy (£30 per reading) and reinforced the importance of credibility, clear pricing and consistent branding.
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SWOT Analysis (102 words)
Strengths:
Low start-up costs, home-based operation, and a niche positioning combining tarot readings with personalised jewellery. Flexible pricing and alignment with market research increase accessibility.
Weaknesses:
Limited brand recognition in the first year, dependence on social media visibility, and reliance on a single owner for service delivery.
Opportunities:
Growing interest in self-development, spirituality and personalised services. Social media platforms provide low-cost marketing opportunities and access to targeted audiences.
Threats:
High competition from online tarot readers, changing consumer trust levels, and potential economic pressures reducing discretionary spending.
Overall, the business is viable due to low financial risk, manageable costs and clear market demand.

[bookmark: _Toc212105321]Part 2: Individual Reflection (521 Words)
Writing this business plan was honestly more challenging than I expected. At the beginning, I thought the hardest part would be coming up with the idea. In reality, the difficult part was turning that idea into something realistic and structured. Developing the concept itself felt quite natural but organising it into a full business plan required much more analysis and planning than I originally anticipated.
One of the main skills I developed was financial planning. I had to calculate income, costs and cash flow properly, not just guess numbers. Working on the Excel spreadsheet showed me how quickly small expenses add up. Before this, I was focusing more on the creative side of the business, like branding and services. But once I started looking at the numbers, I understood that a business only works if the finances make sense. That completely changed how I see entrepreneurship. It also helped me understand how important it is to monitor expenses and plan resources carefully in order to keep a business sustainable.
I also improved my research skills. Creating my own questionnaire and analysing the results helped me understand what potential customers actually think, not what I assume they think. It made me realise that decisions about pricing and services should be based on evidence, not just personal opinion. This gave me more confidence in shaping my business idea. Collecting and interpreting the responses also showed me how useful simple research methods can be when trying to understand customer needs.
Another important skill I developed was critical thinking. Using the SWOT model forced me to look at weaknesses and threats, not only strengths. It was uncomfortable at first because it made me question parts of my idea. However, it helped me become more realistic. I learned that identifying risks does not mean the idea is bad. It simply means I need a plan to manage those risks. This process helped me look at the business idea from different perspectives rather than focusing only on the positive aspects.
I also became more aware of the importance of marketing and online presence. Planning how to attract followers and build trust showed me that having a good service is not enough. People need to see it, understand it and believe in it. This made me think more strategically about branding and communication. It also helped me understand how social media and digital platforms can play a key role in promoting a small business.
The skill that had the biggest impact on me was financial awareness. Seeing the full picture of income and expenses made the business feel real. It stopped being just an idea and became something measurable. I now understand that passion is important, but structure and planning are just as important.
Overall, this module helped me move from thinking creatively to thinking strategically. It pushed me to analyse my idea properly and support it with research and numbers. I feel more confident now in evaluating business opportunities realistically rather than emotionally. Even though the process was demanding, it showed me that I am capable of developing and assessing a business idea in a structured way.
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