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[bookmark: _Toc48744097][bookmark: _Toc48997334]Introduction
This paper will focus on the importance of budgeting and the budgeting process for the organisation Softconic due to the changing market trends that influence the achievement of objectives in the long term by facilitating the decision making process in both medium and short term. This paper will also focus on various types of budgets that are needed by the organisation due to changing business practices and the market environment that directly impact the business working. Types of budgets such as static, flexible and participative budgets will be discussed and their impact on contributing towards the organisation to make efficient decisions for both short and medium terms goals to improve efficiency of all operational and other business manners.
[bookmark: _Toc48997335]What is Budgeting
The budgeting process provides consideration to organisation in terms of making projections of various financial needs to control cost that are relational with operational matters, overhead expenses and capital equity requirements. The budget provides value to all operational matters of the business by creating a road map for all resource utilisation needs and defining the elements of tracking performance according to the objectives and completing all tasks and activities in a most smooth manner (Erdogan, et.al, 2017). 
[bookmark: _Toc48997336]Types of Budgeting
The types of budgeting that are followed within an organisation such as Softconic are mainly related with three main areas i.e. operational, cash flow and capital budget.
The operational budget is used for all the operational matters related to revenue and expense activities. The operational budget also provides a way to forecast the entire capital requirement for various matters of the organisation and also making updates to financial figures due to changes in business activities (Collier, 2015). 
The cash flow budget is related with the amount of cash that is collected and paid by the organisation. This is mostly used in areas of keeping track of all the sales made during a given period while also considering various income sources that are necessary to achieve the business objectives for a given time period (Barr, et.al, 2018). 
Capital budgeting is based on the element of determining the amount of capital needed to acquire equipment or launching a new product into the market. The capital budget is mainly used under the context of making estimation for values and amounts that will be needed for purchasing and to facilitate the organisation development and growth objectives of the company for the specific period. This in turn increases performance and profitability, which in the contemporary organisational matter is the main element of success and progress for any business organisation (Bogsnes, 2016). 
[bookmark: _Toc48997337]Facilitating managers in decision making
The budget types that are followed in Softconic, facilitate the managers in terms of having efficient control in all expense matters while also providing contribution towards eliminating any type of loss or liability building which may increase the debt factor for the organisation. These budgets also enhance the managers’ ability to allocate funds and resources according to business requirement even during changing situations. 
These budgets also benefit the manager to make fund allocation not on equal basis but more on required basis such as during the Covid-19 Pandemic and also to enhance all operational matters to be positively contributing towards achievement of goals in short term aspect for increasing productivity and performance on collectively (Kelly, 2015). 
[bookmark: _Toc48997338]Static and Flexible Budgeting
The static budget’s main feature is based on its constant figure which remains the same during the whole time period for which the budget has been developed. This also provides consideration to changes that can occur during the fiscal year but does not affect the budget as all the figures and accounting calculation are followed from the original capital that has been described for the whole budgeting timeline.
The flexible budget on the other hand is considered more leverage against the static budget as it’s figures and values are relational to be affected by certain variables and changes that directly influence the various activities. This flexible budget also provides consideration to the element of various aspects of economic activities like sales and production which may change the need of capital in certain business activities and costs can vary depending on the state of the market and business requirements, which the flexible budgeting process can accomodate.
The most useful type of budget for Softconic is the flexible budget as it provides deeper aspect to be considered for various business operational needs due to changing environment of the market that has greatly impacted the industry and also affects the demand for certain products and services as offered by the organisation (Rahimi, et.al, 2017). 
Softconic will be able to allocate greater funds to departments that need them while other activities which are not in demand can be cut down. In a situation such as Covid-19, such flexibility can be very profitable, while if static budgeting is adhered to, it can cause losses and even closures if the business cannot sustain itself.
[bookmark: _Toc48997339]Flexible budgeting styles in Apple
The flexible budget effectiveness can be witnessed in the practice that is adopted by Apple from various changes that it has to face in various markets at global level. The creation of flexible budget by Apple also has increased the control factor for all operational matters while also facilitating in terms of attracting investors to have greater growth of their investment from the element of growth by effective control in cost and improving the profitability with the right choices and flexibility in services. Flexible budgeting also increases the organisation ability to make modification in its capital expenditure according to changing business and market requirement that act as the main element for progress and growth in a more sustainable and efficient manner (Bogsnes, 2016). 
[bookmark: _Toc48997340]Types of Budgeting Systems
The budgeting system that is practiced within an organisation like Softconic is mainly in two main areas - Short and Long term budgeting.
[bookmark: _Toc48997341]Long-term Budget
The long term budget provides consideration to planning of operational activities for the organisation for the period that is based on timeline of 5-10 years for example. This budget has a greater uncertainty due to element of various environmental factors that affects the business performance and need for certain capital requirement. This can also be from the outbreak of the Covid-19 Pandemic which has influenced all the industries and businesses of the world in a negative manner. This long term budget is mainly used to carry out research and development while also giving consideration to capital expenditures and activities (Bednarska-Olejniczak, et.al, 2017). 
[bookmark: _Toc48997342]Short-term Budget
The short term budget provides consideration to fiscal period that is determined for one year or even shorter. The short term budget in the organisation is also divided on certain timelines like monthly, quarterly and semi-annually to effectively keep track of all performance during this specific time. The short term budget is mainly related with providing greater control to every day operational matters in terms of cash flow or material requirement for certain production activities (Weygandt, et.al, 2018). During constantly changing and uncertain market times such as during Covid-19, a short-term budget can be more useful and easier to allocate, while long-term budgets may be put on hold or allocated more towards short-term as many businesses’ future is uncertain.
[bookmark: _Toc48997343]Participative Budgeting
The participative budgeting is the budgeting method in which management and employees are involved in the whole budgeting process method. The participative provides consideration to all stakeholders that implement the budget and the one who are influence by the budget also involved in the whole process of creating the budget.
Participative budgeting also provides consideration to sharing and dividing the responsibility of using all resources mainly the capital resource between management and employees of the organisation. This involvement at every level also increases control and efficient use of all resources which directly contributes towards growth and development of the organisation in a sustainable and strategic manner (Luftman, et.al, 2017). 


[bookmark: _Toc48997344]Participative Budgeting Support Decision Making 
The participative budget facilitates the decision making process of Softconic by using all the experience, skill and technical expertise of all members of the organisation irrespective of their belonging to the level. This participation aspect provides consideration to generate more efficient result by analysing various elements that influence business working to achieve its objective of growth and development. The participative budgeting also increases diversification of resource allocation under the aspect of providing consideration to efficient allocation of budget according to need and requirement of the specific department and business unit (Horlach, et.al, 2016). 
[bookmark: _Toc48997345]Advantages and Disadvantages of Participative Budgeting
The main benefit for the participative budget is related to increasing the productivity of every employee of the organisation under the aspect of involving them in the decision making process. The benefit of participation for Softconic is also based on the providing responsibility to every team member in using resources in an efficient manner, and furthermore it will allow for a better understanding and more accurate budgeting figures overall.
The disadvantage that is related with participative budget is the more time period that is required for developing a working budget that will be actively followed in all business units of Softconic. The involvement at lower management level will also increase the overall cost that is related with preparation of budget thus affects the efficient allocation of capital resources (Boyabatlı, et.al, 2016).
[bookmark: _GoBack]Conclusion
The changing environment has directly impacted the operational and other business activities of Softconic but it has also provided consideration to develop budgeting system that helps in keeping pace with various financial needs and allocating resources, mainly the capital resource in a most efficient manner. This allocation must be according to specific requirement of each business unit and positively contribute towards the objective of organisation in terms of growth and performance. Softconic will also likely see more benefits from following a flexible budget over a short-term rather than trying to adapt around a static type budget.
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